
 

 

Superintendent/President Draft Goals for 2018-20 
 
Goal #1:  Working with all members of the College community, provide 
leadership, direction, and resources to move the College toward the full 
implementation of Guided Pathways including all the necessary student 
services within three years. 
 
Goal #2:  Working with all members of the College community, provide 
leadership, direction, and resources to prepare the College’s 
Institutional Self-Evaluation Report, undergo a visit from a team of 
peers, and achieve full accreditation in 2020. 
 
Goal #3:  Working with willing external partners (Health Sector; SUSD; 
CSU, Stanislaus; University of the Pacific; Mayor Michael Tubbs and the 
City of Stockton; the County of San Joaquin among others), develop and 
nurture partnerships with business and industry to move the College 
and community forward and provide living-wage jobs and professions 
for residents of the District. 
 
Goal #4:  Working with internal partners (Management Senate, CTA, 
CSEA, Academic Senate, Classified Senate, ASDC, etc.), continue to 
evaluate and revise the shared governance committee structures and 
processes to provide maximum input and collaborative decision-making 
and to continue to create a culture and climate of compassion, 
forgiveness, gratitude, equity, inclusiveness and success for all. 
 
Goal #5:  Working with internal and external partners, prepare the 
College and community for a General Obligation Bond election in 2020 
that will provide adequate funds to continue to modernize and provide 
appropriate new facilities for the Stockton, Manteca, and the South 
Campus at Mountain House as are necessary to grow programs based 
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on labor market data that lead to living-wage jobs and professions for 
all residents of the District. 
 
Goal #6:  With the Foundation Board, develop a strategic plan for the 
next three years, achievable strategic goals, and action steps for 
accomplishing the goals, and hire minimal staff to support Foundation 
fund-raising events, coordinate field trips for students, and arrange 
other events to assist in achieving the goals of the Foundation.  
 
 


