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Agenda
• Strategic Goals and Equity Principles

• Guided Pathways

• Review

• Pathway Mapping Process

• Welcome Center

• Counseling Redesign
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Process for Local Goal-Setting

Plan to Involve Board of 
Trustees

Review Baseline Data
and Report Goals 

Development Process

Review Existing
Plans and Priorities

Set Local Goals; 
Community Dialogue 

about College Priorities

Adopt and Report
Local Goals

November – December, 2018

January, 2019

February – April, 2019

May, 2019



Guided Pathways Review
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State & National Context

$890 million 
invested in 

CCC student 
success…but 

success 
metrics 

remain flat
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CCC System-wide Course Success Rate & 
6-Year Completion Rate, 2013-2016

Success Rate Scorecard 6 year Completion Rate

Community colleges historically focused on access now 
shifting to outcomes

FALL 2016



Delta College Attrition
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FIRST DAYOF  
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CENSUS
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Attrition Pattern for Every 100 Applicants
Based on 8,797 applicants in Fall 2013



Delta College Student Outcomes

Median time to  
degree is almost

7

Source: Guided Pathways  
Launchboard Data

4 Years

On average,
students  complete

87 units

Source: Sys2020 1617 Grads

at time of degree

289
of

1,617
AA/AS grads had  
completed over

100 units

Source: Sys2020 1617 Grads

(3.7) for those who 
complete
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About Guided Pathways

The Guided Pathways framework creates a highly 
structured approach to student success that:

Provides all students with a set of clear course-taking 
patterns that promotes better enrollment decisions and 
prepares students for future success.

Integrates support services in ways that make it easier for 
students to get the help they need during every step of 
their community college experience.
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Four Pillars of Guided Pathways

Create clear
curricular

pathways to
employment
and further
education.

Help 
students

choose and
enter their
pathway.

Help students
stay on

their path.

Ensure that
learning is
happening

with
intentional
outcomes.
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Guided Pathways at Delta
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Guided Pathways at Delta

• Program Maps
• Metamajors
• Website
• Application
• K12/Adult 

School 
Outreach

• Placement
• First Year 

Experience
• Orientation
• Education 

Planning
• Career 

Exploration

• Advising
• Mentoring
• Early Alert
• Tutoring/SI
• Student 

Experience
(services, 
extracurricul
ar activities, 
facilities, 
technology)

• Learning 
Assessment

• Workforce 
Outcomes

• Transfer 
Success

• Curricular 
Alignment 
with 4-years 
& Employers



Next Steps
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Next Steps
• Continued Pillar Team Meetings-Fall 2018 (calendar)

• Pillar 1: 11/15, 12:30-1:30 p.m., Mustang Room

• Pillar 2: 11/29, 12:30-1:30 p.m., Mustang Room

• Pillar 3: 11/29, 2:00-3:30 p.m., Mustang Room

• Strategic Planning and Goal Adoption-Spring 2019

• Spring Flex Day (January 11, 2019)

• Spring 2019 Guided Pathways Work Groups

• Action Planning 

More information: https://www.deltacollege.edu/guided-pathways

https://docushare.deltacollege.edu/dsweb/Get/Document-198387/Work%20Group%20Meeting%20Calendar%20At-A-Glance_FA18%20REVISED.pdf
https://www.deltacollege.edu/guided-pathways
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