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Overview

e Spring 2018 Progress to Date
e Chancellor’s Office Guided Pathways (GP) Award Program
» Timeline of GP Award Program

» Delta College Guided Pathways Work Plan: Phase |
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Spring 2018 Progress to Date

m Pillar 1: Clarify the Path

Pillar 2: Help Enter the
Path

Pillar 3: Support on the
Path

WPillar 4: Ensure & Validate
Learning

Team (PIT)

Project Implementation




Spring 2018 Progress to Date
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SPRING FLEX DAY PRESENTATION
AND PILLAR BREAKOUT SESSIONS

PILLAR 1 MEETING: CLARIFY THE
PATH
INSTITUTE #3: PATHWAYS TO
TRANSFER AND EMPLOYMENT
Jan 19 Feb 08 Feb: 08 Feb 22

PILLAR 2 MEETING: HELP ENTER
THE PATH

Feb 27

BEGIN ENGAGING COLLEGE
COMMUNITY WITH WORK PLAN

LEADING FROM THE MIDDLE
ACADEMY: FIRST YEAR EXPERIENCE

Mar 05 Mar 08

CVHEC GUIDED PATHWAYS

WORKSHOP




Spring 2018 Progress to Date
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PILLAR 2 MEETING: HELP ENTER
THE PATH

Mar 08

OPEN FORUM: GUIDED PATHWAY3S
WORK PLAN

Mar 15

Mar 16

PILLAR 4 MEETING: ENSURE &

VALIDATE LEARNING

Mar 16

PILLAR 3 MEETING: SUPPORT ON

THE PATH

SUBMIT WORK PLAN TO CCCCO

Mar 20

UPDATE AND WORK PLAN TO
BOARD OF TRUSTEES

Mar 29

ALLOCATION RELEASED TO
COLLEGE

Apr 30
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Spring 2018
Mandatory Flex
Day
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Spring 2018
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Pillar Team Meetings
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Guided Pathways

o M@ CALIFORNIA COMMUNITY COLLEGES
_ California ‘ | CHANCELLOR'S OFFICE

. Guided Pathways
In 2017, California leaders allocated

Delta College is one of 20 California $150 million from Prop. 98 funds for
Community Colleges selected to awards to community colleges to
participate develop Guided Pathway Frameworks

L to support students.
Colleges send teams to six institutes

from 2017-2019 All 114 California Community Colleges

are eligible to receive award funding.
Pathways coaches help guide and

support the implementation process First installment of funding from the
CCCCO in April 2018
(80% of funding in first three years)

Delta’s Total Five-Year Allocation over $1.8 Million

YR1 (25%) YR2 (30%) YR3 (25%) YR4 (10%) YR5 (10%) TOTAL 5 YR
$461,397.50  $553,677.00 $461,397.50 $184,559.00 $ 184,559.00 $ 1,845,590.00




CCCCO GP Award Program
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Funding allocations
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for Guided Pathways

Chancellor’'s Office
begins releasing feedback

on multi-year work plans.

@ Deadline for colleges to
submit multi-year work plans.

Chaneellor's Office
begins accepting
rnu?l‘i -year work
plans from colleges.

1M1 17

10
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Three Requirements of Guided Pathways Award Program:

v v

Complete Complete

: Guided Pathways
Guided Pathways Multi-Year Work
Self-Assessment

Plan

Attend

an IEPI Workshop

11



CCCCO GP Self-Assessment
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Key Elements of CCCCO SCALE OF ADOFTION
Pre- Early Scaling In
Self-Assessment Adoption | Adoption | Progress | Full Scale
1. Cross-Functional Inquiry v
INQUIRY 2. Shared Metrics v
3. Integrated Planning v
4. Inclusive Decision-Making v
Structures
Intersegmental Alignment v
DESIGN 6. Guided Major and Career v
Exploration Opportunities
7. Improved Basic Skills v
Clear Program Requirements v
Proactive and Integrated v
Academic and Student Supports
10. Integrated Technology v
Infrastructure
11. Strategic Professional v
IMPLEMENTATION Development
12. Aligned Learning Outcomes v
13. Assessing and Documenting v
Learning
14. Applied Learning Opportunities v
Overall Self-Assessment 9 5
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Inquiry Design Implementation
Key Elements of CCCCO : SCALE OF ADOPTION
Spring 17- |  Fall 19- Fall 20- Fall 21-
Self-Assessment Summer 19 | Summer 20 | Summer 21 | Summer 22
1. Cross-Functional Inquiry
INQUIRY 2. Shared Metrics

3. Integrated Planning

4. Inclusive Decision-Making Structures

5. Intersegmental Alignment

DESIGN 6. Guided Major and Career Exploration
Opportunities

7. Improved Basic Skills

Clear Program Requirements

9. Proactive and Integrated Academic
and Student Supports

10. Integrated Technology Infrastructure

IMPLEMENTATION | 11. Strategic Professional Development

12. Aligned Learning Outcomes

13. Assessing and Documenting
Learning

14. Applied Learning Opportunities
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QUESTIONS?

Tina Merlino
kmerlino@deltacollege.edu

Joel Beutel
ibeutel@deltacollege.edu
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