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• Spring 2018 Progress to Date

• Chancellor’s Office Guided Pathways (GP) Award Program

• Timeline of GP Award Program

• Delta College Guided Pathways Work Plan: Phase I 

Overview
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Spring 2018 Progress to Date
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Spring 2018 Progress to Date
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Spring 2018 Progress to Date
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Institute and Flex Day Breakouts

Spring 2018 
Mandatory Flex 

Day
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Pillar Team Meetings

Spring 2018
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Pillar Team Meetings
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Guided Pathways

In 2017, California leaders allocated 
$150 million from Prop. 98 funds for 

awards to community colleges to 
develop Guided Pathway Frameworks 

to support students.

All 114 California Community Colleges 
are eligible to receive award funding.

First installment of funding from the 
CCCCO in April 2018 

(80% of funding in first three years)

Delta College is one of 20 California 
Community Colleges selected to 

participate

Colleges send teams to six institutes 
from 2017-2019

Pathways coaches help guide and 
support the implementation process

Delta’s Total Five-Year Allocation over $1.8 Million

YR1 (25%) YR2 (30%) YR3 (25%) YR4 (10%) YR5 (10%) TOTAL 5 YR 
$ 461,397.50 $ 553,677.00 $ 461,397.50 $ 184,559.00 $ 184,559.00 $ 1,845,590.00 
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CCCCO GP Award Program
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Three Requirements of Guided Pathways Award Program: 

  

CCCCO GP Award Program

Attend
an IEPI Workshop 

Complete 
Guided Pathways 
Self-Assessment

Complete 
Guided Pathways 
Multi-Year Work 

Plan
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CCCCO GP Self-Assessment
Key Elements of CCCCO 

Self-Assessment
SCALE OF ADOPTION

Pre-
Adoption

Early 
Adoption

Scaling In 
Progress Full Scale

INQUIRY

1. Cross-Functional Inquiry 
2. Shared Metrics 
3. Integrated Planning 

DESIGN

4. Inclusive Decision-Making
Structures 

5. Intersegmental Alignment 
6. Guided Major and Career

Exploration Opportunities 

7. Improved Basic Skills 
8. Clear Program Requirements 

IMPLEMENTATION

9. Proactive and Integrated
Academic and Student Supports 

10. Integrated Technology
Infrastructure 

11. Strategic Professional
Development 

12. Aligned Learning Outcomes 
13. Assessing and Documenting

Learning 

14. Applied Learning Opportunities 

Overall Self-Assessment 9 5
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CCCCO GP Work Plan

Key Elements of CCCCO 
Self-Assessment

SCALE OF ADOPTION
Spring 17-

Summer 19
Fall 19-

Summer 20
Fall 20-

Summer 21
Fall 21-

Summer 22

INQUIRY

1. Cross-Functional Inquiry

2. Shared Metrics

3. Integrated Planning

DESIGN

4. Inclusive Decision-Making Structures

5. Intersegmental Alignment
6. Guided Major and Career Exploration 

Opportunities
7. Improved Basic Skills
8. Clear Program Requirements

IMPLEMENTATION

9. Proactive and Integrated Academic
and Student Supports

10. Integrated Technology Infrastructure

11. Strategic Professional Development

12. Aligned Learning Outcomes

13. Assessing and Documenting
Learning

14. Applied Learning Opportunities

Inquiry Design Implementation



QUESTIONS?
Tina Merlino

kmerlino@deltacollege.edu
Joel Beutel

jbeutel@deltacollege.edu

mailto:kmerlino@deltacollege.edu
mailto:jbeutel@deltacollege.edu
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