2014 Self Evaluation Report

San Joaguin Delta Community College District
5151 Pacific Avenue, Stockton, CA 95207

To:
Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges



San Joaquin Delta Community College District
Self Evaluation Report, March 2014

January 8, 2014

This Self Evaluation Report is submitted to the Accrediting Commission for Community and
Junior Colleges for the purpose of assisting in the determination of the institution’s accreditation
status.

We certify that there was broad participation by the campus community and believe that this
report accurately reflects the nature and substance of this institution.

Signed:
Kol B PSericn GLEN
Taj Khan Kathleen A. Hart, Ph.D.
President, Board of Trustees Superintendent/President
“Michael Kerns Matthew Wetstein, Ph.D.

Assistant Superintendent/Vice President of “Assi Superintendent/Vice President of
Student Services A

N

/ : L
Diane Oren \ Susan Ro 'gue;;l/
President, Academic Senate S President, Classified Senate/

"/ T N ] ///
v = ®
Lrnple ( Z,i//u N Maé%-m"‘\)
e Gonzaleg/ QuaNisha Smith

President, Management Senate President, Associated Student Body

Government




San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Table of Contents

Certification of Continued Compliance with ACCJC Eligibility Requirements............c.cccoooveviennenne 1
Certification of Continued Institutional Compliance with ACCJC POIICIES .........cccovviveiiiiiiieiiiiiene 6
Organization of the Self EVAlUAtION PrOCESS ...........cociiiiiiiiiiieiie et 8
Organizational INfOrMATION...........oiiiiii e 12
a0 oo [ Tox A o] o RS UPPRRN 13
History and ReCent DEVEIOPIMENTS. .......couiiiiiiiiiie ettt 13
INSTFUCTIONAL SIS ... oviiiiiiiiii ettt e st e e e s et b e e e e st b e e e e sabae e e e sabeeeesabbeeeesbbeeessnbaeeenans 17
DISTIICE SEIVICE ATBA......eeiiiiiiiee ettt e e e e e e e e s et e e e e st e e e s ebb e e e e sbte e e s sabaeeesabbeeeesabbeeessabaeeesanbeeens 18
DemOographics Of the SEIVICE ATBA........coii ittt sb bt nnees 19
Students and OULCOMES DALA..........cccuiiiiiiiiei it e e e e st e e s st e e e s sab e e e e s sabeeeesbaeeessabeeeeaans 22
STUAENT CRAFACTEIISTICS ....vvviiiiiiiee e e st e s e e e s bt e e e e st b e e e s sabae e e s eabeeeesnbaeeessabeeeesans 25
[T g oTo =T o] o1 Lo 25

=0 [0 Tor Lo g 1 I o= | PSR OP PR 28
ENEring PlaCEMENT LEVEIS .......eiiiie ettt ettt et e e snt e e st e e et e e snaeennteesnteennneeenees 28
StUAENT ENFOIIMENT THENOS ...ttt e e e e e s bt e e s st e e e s saba e e e s eabeeeesbbeeessabeeeesans 32
INSETUCHIONAL SIEES ....vvviei ittt e s et e e e s bt e e e e st e e e s eab e e e e s aabaeeesbbeeessabaeeesaabaeeesanbeeens 32
Lo TN £ Y/ 1L OO TPRR 32
STUAENT OULCOMS ... vttt e e ettt e e et e e e st bb e e e e sb b e e e e sabeeeeeebbaeeessbbeeeesabbeeesaabaeeesasbeeessnbaeeessnbeeaennns 33
COUISE REIENTION ...ttt e e et e e e eb e e e et e e e s eab e e e s bbee e e sbbeeeesabaeeeseabeeeesbbeeessnbeeeenans 33
COUISE SUCCESS RALES ... . eeiieeiiiiiiiiiiee e e e e ittt e e e e e e s s st e e e e e e st e aat e e e e e e e s s aabb e e e e eeesssaaatbaeeeeeeesssnstaaeeeeeessannrenees 34
AWATT ATTAINMENT. ..ot e e e e s et e e e sttt e e e e s bb e e e s sabaeeeseabeeeesbbeeessnbbeeessabaeeesasbeeens 36

QLI LTS LT SR 37
Post —Graduation: MEAIAN WAQES........cciueiiieeeiie et e s e st e stee e e e s e e et e st e e ante e snte e e te e e saeeennteesnteeaneeennes 38
Institutional Standards of Student AChIEVEMENT ..........c.cooiiiiiii e 40
Responses to Prior Accreditation Commission Recommendations ...........ccccceevvvveeiieeiiiee e s, 43
B0 0SB =Yoo 4] 101 T F= o TR 43
ACHIONS TAKEN/RESPONSE ...e..vvteettee et eitteestte e sttt estte e s e e s e e e teeesaeeessteeasteeesseeesaseesnteeanteeeseeesnseeanteeanteeenreeenneees 43
Y711 UL o] TR 44

B0 0SB (=Yoo 4] 01T T F= o] TR 44
ACHIONS TAKEN/RESPONSE ...e..vvreiitee et esiteesie e sttt e stte e st e e st e e e steeestteessbeeasteeesbeeessbeesseeessteeateeesseeesnseeanteeenneeennees 44
LY=L U= L o] o TSR 45

B0 0SB =Yoo 4] 01T T F= o] T SR 45
ACHIONS TAKEN/RESPONSE ...e..vvveiitee et eitte e s te e sttt e stte e st e e st e e e steeesteeessbeeasteeesbeeessbeesnteesnteeateeessseeanbeeanteeenreeenneen 46

Y- L1UT= L o] o TSR 48

B0 0SB =Yoo 4] 01T T F= o] I TR 49
ACHIONS TAKEN/RESPONSE .....vveeiiiie ettt ettt e st e s ste e e stte e st e e st e e e sbeeesaeeessbeessteeesbeeesabeessbeessbeeebeeesseeesnbeeanteeesreeesreees 49
LAYz 11U Lo o TR 52
2008 Commission ReCOMMENTALION L........cccviiiiiiiiiieiie ettt e s e e et e e sae e e snae e snreeenteee e 52
ACHIONS TAKEN/RESPONSE ...c.vveeiiiee et ettt e st e s st et e stt e e st e e st e e e sbeeesteeessbeeasteeesbeeesabeesabeessbeeeteeessbeesnbeeanteeeseeeesneees 52
LAYz 11U Lo o TR 53
2008 Commission RECOMMENTALION 2........cccuviiiiiieiiee ittt et ee e sabe e s e e et e e e sae e e srreesnbeeenteeenees 53
ACHIONS TAKEN/RESPONSE ...c..vveeiitee ettt ettt e ste e st e e e stt e e st e e st e e e sbeeesateessbeessteeesbeeesabeessbeessteeeteeessbeesnbeeanteeesteeenseees 53

[V L[ o] A 53



San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Standard I: Institutional Mission and EffeCTIVENESS .........ccoviiieiiiii e 54
S =T aTo U o I N 1V 11 o] o USRS 54
DESCIIPLIVE SUMMAIY ....ci.tiieiieeeiieeetie e tie ettt e st e et e et e et eestb e e ssteeesteeesbeeessbeessbeeenteeenbeeessteeanbeesnteeateeennneenneees 54
Y11 U= LA o] o ST TR 56
Actionable IMProveMENT PIAN ..........cc.oiiiiiiiii bbbt be b 57
RS- LT F= U o I N ST 57
DESCIIPLIVE SUMMAIY ....ec.tiieiiiiesiieeetie ettt e st e et et e et e e st e e ssteeebeeesseeessbeesnbeesnteeebeeessteesnbeeanbeeenteeennneenneees 57
Y11 U= LA o] o ST RTR 58
Actionable IMProveMENT PIAN ..........co.oiiiiiiii bbbt b e 58
IS = LT = U o NS 58
DESCIIPLIVE SUMMAIY ....ee.tiieiiiieeiiie et e e ettt e sttt e et et e et eestb e e sste e e beeesseeeasbeesmbeesnteeebeeeasbeeanteesnbeeebeeennneenneees 58
Y11 U= LA o] o OSSPSR 59
Actionable IMProvVEMENT PIAN ..........cc.oiiiiiiiiii bbbt bbb 59
IS = LT F= Lo N SO 59
DESCIIPLIVE SUMMAIY ....ee.tieeitiieeiiee et tie ettt e st e et e et e e st e e stb e e s ste e e beeesaeeessbeeanbeesnteeeabeeessteesnbeeanteeabeeennaeeaneees 59
LY=L 1UT: LA o] o TP 59
Actionable IMProveMENT PIAN ..........ccoiiiiiiiiii bbbt be b 60
IS 2= LT = U o I N TR 60
DESCIIPLIVE SUMMAIY .. .eitieeiiieesiieeeiee ettt et e e st e et e et e e st e e s st e e ssteeesteeesaeeessteeanteesnteeeseeesnaeesnbeesnseeateeennneennees 60
YL 1UT: LA o] TR 60
Actionable IMProvEMENT PIAN ..........cc.iiiiiiiiiii bbb e b b 62
Standard I: Institutional Mission and EffeCtiVENESS .........ccccocvviiiii i 63
Standard 1.B. Improving Institutional EffeCtiVENesS.........c.ccoiiiiiiiiii e 63
IS 2= T T = U o N 10 0 TR 63
DESCIIPLIVE SUMMAIY ....cc.tieeiiieeiieeeiee et ettt e s e e st e et e et e e s st e e s te e e teeesaeeesnbeeanteeenteeeseeeaneeeanteesnteeeneeenrneenneees 63
Y LU Lo o R PP OPROPROPROPN 69
Actionable IMProvemMeENt PIAN ............coviiiiiii et e e sna e e ante e e te e e nreeennee s 70
STANUANT 1.B.2....c ettt ettt e b e bt bbb bbb bbb 71
DESCIIPLIVE SUMMAIY ... .cc.tiieieieeiiee st e e tee et e e s e e e e e et e et e e s st e e s te e e teeesaeeeanbeeasteesnteeeteeeaneeeanbeesnteeateeenrneennenes 71
Y LU Lo o R PP OUP PP OPRPPROPN 72
Actionable IMProvemMeENt PIAN ...........cooiiiiiic e e et e e e e et e et e e nneeennee s 73

1 =T o Fo T o 1 T TSP RP PR 74
DESCIIPLIVE SUMMAIY .. .cc.tiieiiiieiieesiee et e e e s e e s e e et e e st e e s ab e e s be e e teeesaeeeasbeessbeessteeeseeesneeesnbeeanteeateeenrneeanenes 74
Y LU Lo o PP OPOPROPROPROPN 79
Actionable IMProvemMeENt PIAN ...........coouiiiiiic et e saae e e te e s te e e ntaeennre s 79
Y=V a0 Fo U o I N S TSP RP PR 80
DESCIIPLIVE SUMMAIY ... .cc.viieitiee it e tee e cee et e s e e et e et e et e e s st e e st e e e beeesteeessbeessbeeasteeeseeesneeesnbeesntaeanteeenrneeaneees 80
oY LU Lo o PP OPOPROPROPN 80
Actionable IMProvemMENt PIAN ............ooiviiiiiiiiic et e et e e sab e e s e e s te e e staeesree s 81
Y=V a0 Fo T o I 0 TSP RP PR 82
DESCIIPLIVE SUMMAIY .. .cctiiiitiie it e ciee et s e e et e e et e e sae e e s ab e e st e e e bee e sbeeessbeessbeessbeeebeeesseeesnbeesnteeeteeesrneesnees 82
Y LU Lo o PP PTOU P OPRPPRORN 84
Actionable IMProvemMeENt PIAN ............ooiiiiiii et e et e e s be e s te e e teeesnee s 84
Y=V a0 Fo U o I 1 TSP RP PR 85
DESCIIPLIVE SUMMAIY ... ..ctiiiiiieiieeeciee e ctee e s e et e e et e et e e s tb e e st e e e beeesteeesabeesabeessteeebeeesaeeesnbeessteeeteeesrneennees 85
Y LU Lo o PP PTOU P OPRPPRORN 86
Actionable IMProveMENT PIAN ..........ccoiiiiiiiiiiiie ettt be e beebeebe e 87
Y=V a0 P U o 1N T TSP SPUPPR 88
DESCIIPLIVE SUMIMAIY ...cutieiiteiieeie ettt ettt ettt e et e et et e et e et e e be e be e be e be e be e be e beesbeebe e be e beebeebeebeebeenteenes 88
Y LU Lo o PP PROPROPROPN 91

Actionable IMProveMENT PIAN ..........coviiiiiiiiieiie ettt be et e e e be e 91



San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Standard I1: Student Learning Programs and SEIVICES............ccuiiiiiirerieiiieiie e 92
Standard HL.A. INStrUCTIONAI PrOgramS.........cooiiiiiiiiiieiiee e 92
RS- LT F= U o N I AN TSR 92

DESCIIPLIVE SUMMAIY ....co.tiieiiiieeiieeeiee ettt e st e e e et e e st e e stt e e sste e et e e saeeessbeesmbeeenteeenbeeessteeanteeanteeabeeennaeenneees 92
Y11 U= LA o] o OSSPSR 93
Actionable IMProveMENT PIAN ...........coiiiiiiiii bbb bbb b 94
=TT = U o I I AN TSRO 94
DESCIIPLIVE SUMMAIY ....co.viieiiiieiiieeetieetie et e st e et e et e et e e ssb e e s s teeesbeeesseeeasbeessbeeenteeeeseeessbeeanbeeanbeeabeeennneenneees 94
LY=L U= LA o] o OSSPSR 96
Actionable IMProveMENT PIAN ..........cc.oiiiiiiiii bbbt e be e 96
S e= T F= U o I AN B o SR 96
DESCIIPLIVE SUMMAIY ....ec.tiieiiieiiieeetee e tie ettt e sttt e et e et e et eestb e e s ste e e beeesaeeessbeessbeesnteeeaseeeasteesnbeeanteeabeeennneenneees 96
Y11 U= LA o] o OSSP PTR 97
Actionable IMProveMENT PIAN ..........cc.oiiiiiiiiii bbbt e e 98
=TT F= U o I AN 6 oSSR 98
DESCIIPLIVE SUMMAIY .. e tiieiiieeiieeetieetie ettt e st e et e et e e st e e set e e s ste e e teeesaeeeasbeesnbeesnteeeabeeeasbeeanbeeanteeebeeennneenneees 98
Y711 U= LA o] o OSSPSR 99
Actionable IMProveMENT PLAN ..........ccooiiiiiiii ettt st st sreesree 100
S22 LT = U o 1 2N OSSR 100
DESCIIPLIVE SUMMAIY ....eevieetieesiieesieeeiee et e st e st e e et e et e e st e e ssteeasteeeseeeesseeeanbeeanseeanteeesteeesnaeennteennteeenseeenns 100
Y=L 1UT: LA o] OSSR 101
Actionable IMProveMENT PLAN ..........ccooiiiiiii ettt sttt st saeesree 101
=T = U o 1 AN LTRSS 101
DESCIIPLIVE SUMMAIY ....ectieeitieesiieeeieeetee et e s e e s ae e et e et e e st e e ssteeasteeesaeeesseeesseeeanseeanseeesseeesneeennteennteeeseeenns 101
Y LU Lo PP R TSR 102
Actionable IMProvemMeENt PIAN ...........cooiiiiiiic ettt e e snee e snre e e e e e 103
STANCANT THA2.D ettt b e bbbt s b et s b e s b et s b e s bt e sbe e s beenb e e et nnees 103
DESCIIPLIVE SUMMAIY ... ecviieitieeiiee st e et et e s e e st e e et e et e e st eesste e e steeete e e saeeesnbeeanbeeanteeesbeeesneeeanteennteeanreeenes 103
Y LU Lo TR 103
Actionable IMProvemMENt PIAN ...........cooiiiiii ettt e et e e snee e snte e e eeeennes 103
Y= a0 Fo Lo N oSO STRRTR 104
DESCIIPLIVE SUMMAIY ... .ccviieitieeiiee st e et e e e s e e s e e et e et e e st e e st e e e be e e teeesseeeanbeesnbeesnteeeabeeesneeesnteeanteeanreeenns 104
Y LU Lo TR 105
Actionable IMProvemMeENt PIAN ...........ccoiiiiiii it ee e snee e snre e re e e 106
Y =T a0 Fo U o I N o OSSOSO 106
DESCIIPLIVE SUMMAIY ... ccviieiieeiiee st e ctee e e s e e st e et e et e e st e e st e e s be e e teeesaeeeanbeesnbeeanteeesbeeesneeesnteeanteeanreeenns 106
Y LU Lo TSP TRR 106
Actionable IMProvemMeENt PIAN ...........cooiiiiii et e e snte e ante e reeenees 107
YT a0 Fo U o N OSSPSR 107
DESCIIPLIVE SUMMAIY ... cctiiiitiee ittt e ctee e st e et e et e et e e stb e e s st e e e be e e beeesabeesabe e asbeessteeeabeeesabeesnbeesnteeenreeesnes 107
Y LU Lo TSR TRR 108
Actionable IMProvemMENt PIAN ...........cooiiiiiiiic e et nre e e sabe e snte e e re e e 108
YT a0 Fo U o N OSSPSR 109
DESCIIPLIVE SUMMAIY ... cctiiiitiee ittt e ctee e st e et e et e et e e stb e e s st e e e be e e beeesabeesabe e asbeessteeeabeeesabeesnbeesnteeenreeesnes 109
Y LU Lo TSR TRR 109
Actionable IMProvemMENt PIAN ...........cooiiiiiiiic e et nre e e sabe e snte e e re e e 110
Y=L a0 Fo U o I N o OSSR 110
DESCIIPLIVE SUMIMAIY .....tieiiieieetiete ettt et e ettt e st esbe e be e beesbeesbeesbe e sbeeebe e nbeesbeesbeesbeesbeesbeesbbesneenneenneenneas 110
Y LU Lo o RS TSR 110
Actionable IMProvemMENT PLAN ..........ccooiiiiiiiieiie ettt sttt e et e steesteesreesree s 111
Y=V a0 Fo U o I I N o OSSPSR 111
DESCIIPLIVE SUMIMAIY ....utieiiieitiettete ettt et e sttt e et et e bt e be e bt e sbeesbeesbe e sbeeebeenbeesbeesbeesbeesbeesbeessbesneenneenneenneas 111
Y LU Lo o RS RR 111

Actionable IMProvemMENT PIAN ..........ccoiiiiiieiie ittt ettt e st et eesteesteesteesreesraens 111



San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Y= aTo = U o I I AN RSO SRTRRUPI 112
DESCIIPLIVE SUMMAIY ....ctiietieeitiee ettt ie ettt e ettt e et e et e ekt e e amb e e e sbe e e bt e e aabeeaabeesmbeeenbeeesbeeesabeeanbeesnbeeebeeeees 112
Y11 U= LA o] o SRS SRTRI 112
Actionable IMProvemMENT PIAN ..........ccooiiiiiiiii ettt ettt sbe e e e e 112

=TT = U o 1 AN OSSPSR 113

Y=g To = U o I I AN X T OSSPSR 113
DESCIIPLIVE SUMMAIY ... ettt eiieeiiieeeiee e tee e se et e st e et e et e e st e e ssbeeasbeeeabeeesseeeasbeeanbeeanteeeabeeesneeennbeeanteeareeenees 113
Y11 U= LA o] o OSSR 114
Actionable IMProvemMENT PLAN ...........cooiiiiiii ettt bbbt sbe e e neee 114

= Lo = U o I AN Y o OSSPSR 114
DESCIIPLIVE SUMMAIY ....ceviieiieeiiiteetieetie e se ettt e sttt e et e et e ekt e e ssbe e e steeesbeeesseeessbeeanbeeanteeesbeeesmeeeanbeeanbeeeneeeenees 114
Y=L 1UT: LA o] o OSSR 115
Actionable IMProvemMENT PLAN ..........ccooiiiiiiiie ettt sbe e see et 115

=TT = U o I 1 AN oSO STSTRROPI 116
DESCIIPLIVE SUMMAIY ....coutiietieeiiieeeiie e tee ettt e st e et e et e et eessb e e e sbe e e sbe e e sseeessbeeanbeeanteeesbeeesseeesnbeeanteeanseeennes 116
Y=L 1UT: LA o] o OSSR 116
Actionable IMProvemMENT PIAN ..........ccooiiiiiiie ettt et see e e 116

S22 LT = U o 1 N USSR 117
DESCIIPLIVE SUMMAIY ... ec.viietieeieieeeieeeteeese e e e st e e et e et e e st e e ssteeesteeeseeesseeesnbeeanbeeanteeesseeesneeennteennteeenseeenns 117
Y=L 1UT: LA o] OSSR 117
Actionable IMProveMENT PLAN ..........ccooiiiiiii ettt sttt st saeesree 117

2= LT = U0 1 AN USSR 118
DESCIIPLIVE SUMMAIY ....ectieeitieesiieeeieeetee et e s e e s ae e et e et e e st e e ssteeasteeesaeeesseeesseeeanseeanseeesseeesneeennteennteeeseeenns 118
Y=L 1UT: LA o] OSSR 118
Actionable IMProvemMeENt PIAN ...........cooiiiiiiiec e et e e anee e snte e e neeeennes 118

STANCANT TIAB ..ottt bbbt b et e s bt e b e b e sb e e e b e e s b e e s bt e eb b e nbeenb e e s beenneeentennnas 119
DESCIIPLIVE SUMMAIY ....cc.vieeiieeiiee st e e tee et e e s e e st e e et e et e et eesste e e steeeteeesaeeesnteeanbeesnteeenteeesneeeanteennteeenreeenes 119
Y LU 4o TSRS 119
Actionable IMProvemMENt PIAN ...........cooiiiiii ettt e et e e snee e snte e e eeeennes 119

Y= a0 Fo Lo I N 2 OOV 120
et to T oL NV IS0 T T O 120
Y LU Lo TSP TRR 120
Actionable IMProvemMeENt PIAN ...........ccoiiiiiii it ee e snee e snre e re e e 120

Y= a0 Fo U o I N o OSSPSR 121
DESCIIPLIVE SUMMAIY ... ccviieiieeiiee st e ctee e e s e e st e et e et e e st e e st e e s be e e teeesaeeeanbeesnbeeanteeesbeeesneeesnteeanteeanreeenns 121
Y LU Lo TSP TRR 121
Actionable IMProvemMeENt PIAN ...........cooiiiiiiiic e e et sb e e snbe e snte e s re e e 121

=T a0 Fo Lo I N oSO ST ST 122
DESCIIPLIVE SUMMAIY ... ccviieiieeiiee st e et e e e s e e st e et e et e et e e st e e e ste e e teeesteeeanbeeanbeesnteeeateeesneeesnbeeanteeanreeenns 122
Y LU Lo TSR TRR 122
Actionable IMProvemMENt PIAN ...........cooiiiiiiiic e et nre e e sabe e snte e e re e e 122

RS-V a0 Fo U o 1 N OSSPSR 123
DESCIIPLIVE SUMMAIY ... cctiiiitiee ittt e ctee e st e et e et e et e e stb e e s st e e e be e e beeesabeesabe e asbeessteeeabeeesabeesnbeesnteeenreeesnes 123
Y LU Lo TSR TRR 123
Actionable IMProvemMENt PIAN ...........cooiiiiiiiic e et nre e e sabe e snte e e re e e 123

YT a0 Fo U o I N OSSR 124
DESCIIPLIVE SUMIMAIY .....tieiiieieetiete ettt et e ettt e st esbe e be e beesbeesbeesbe e sbeeebe e nbeesbeesbeesbeesbeesbeesbbesneenneenneenneas 124
Y LU Lo o RS TSR 124
Actionable IMProvemMENT PLAN ..........ccooiiiiieiie ittt sttt e e e steesbeesreesreens 124

Y=V a0 Fo U o I 1 N OSSR 125
DESCIIPLIVE SUMIMAIY .....tieiiieieetiete ettt et e ettt e st esbe e be e beesbeesbeesbe e sbeeebe e nbeesbeesbeesbeesbeesbeesbbesneenneenneenneas 125
Y LU Lo o RS RR 125

Actionable IMProvemMENT PLAN ..........ccooiiiiiiiieie ettt bbbt esteesteesteesree s 126



San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Y=L = U o I I A N OO ROTSRTRRUPI 126
DESCIIPLIVE SUMMAIY ....ctiietieeitiee ettt ie ettt e ettt e et e et e ekt e e amb e e e sbe e e bt e e aabeeaabeesmbeeenbeeesbeeesabeeanbeesnbeeebeeeees 126
Y11 U= LA o] o SRS SRTRI 126
Actionable IMProvemMENT PIAN ..........ccooiiiiiiiii ettt ettt sbe e e e e 127

= T = U o I AN OSSPSR 127
DESCIIPLIVE SUMMAIY ....ce.tiietieeiiiteeiee e tie et e e st e et e et e e skt e e ssbe e e sbe e e sbeeesseeeambeeanbeeanteeesbeeesmeeeanbeeanbeeeseeeens 127
Y11 U= LA o] o OSSR 127
Actionable IMProvemMENT PIAN ..........ccooiiiiiiiii ettt sb e sre e e 127

Standard 11.B. StUAENT SUPPOIT SEFVICES .......cveiiiiitieiiieitie ittt sttt sbe e 128
DESCIIPLIVE SUMMAIY ....eetiieiieeititeeiee e tte et e st e et e et e e skt e e ssbe e e steeesbeeesseeesnbeeanbeeanbeeeabeeesseeesnbeeanteeenreeenees 128
Y=L 1UT: LA o] o OSSR 131
Actionable IMProvemMENT PIAN ..........ccoiiiiiiii ettt sbe e e neee s 131

IS t= LT = U o N 1 N 0 SRRSO 132
DESCIIPLIVE SUMMAIY ....eetiieiieeiiieeeiee e tee et e e st et e et e e st e e ssbe e e sbe e e sbeeesseeeasbeeanbeeanteeeabeeesmeeeanbeeanbeeeseeennes 132
Y=L 1UT: LA o] o OSSR 133
Actionable IMProveMENT PLAN ..........ccooiiiiiiiiiie et b bbbt sbe e e niee 133

STANAArd 11.B.2.8, 1, C, NG O...ooviiiiiiiiiiiieeiie ettt ettt sttt ettt st e s st e s s e s s asssesssessnsennnnsnnnns 134
DESCIIPLIVE SUMMAIY ....eevieetieesiieesieeeiee et e st e st e e et e et e e st e e ssteeasteeeseeeesseeeanbeeanseeanteeesteeesnaeennteennteeenseeenns 134
Y111 LA o] SRS 135
Actionable IMProveMENT PLAN ..........ccooiiiiiiii ettt st st sreesree 135

2= LT = U o 1 8= T OSSPSR 136
DESCIIPLIVE SUMMAIY ... eetiietieeiiieeeiee e ctee ettt e e e st e e et e et e e st e e ssteeesteeeaeeesseeessbeeanbeeanteeesseeesneeennteennteeenseeenns 136
Y=L 1UT: LA o] OSSR 137
Actionable IMProveMENT PLAN ..........ccooiiiiiiii ettt sb et bbb saeenree 137

1= a0 Fo Lo 1S - RO OO TST R STR TR 138
DESCIIPLIVE SUMMAIY ... ecviieitieeiiee st e et et e s e e st e e et e et e e st eesste e e steeete e e saeeesnbeeanbeeanteeesbeeesneeeanteennteeanreeenes 138
Y LU Lo TR 139
Actionable IMProvemMENt PIAN ...........cooiiiiii ettt e et e e snee e snte e e eeeennes 140

STANCANT T1.B.3.D .ottt b e bbbt bbbt e 140
DESCIIPLIVE SUMMAIY ....ccviietieeiiee st e et e et e st e e st e e et e et e e st e e sst e e e steeeteeesseeeanteeanbeeanteeeateeesneeeanteeanteeanreeenes 140
Y LU Lo TR 142
Actionable IMProvemMeENt PIAN ...........cooiiiiii et e et ee e snte e ante e re e e 142

1= a0 Fo U o I 1= e Y oSSR 142
DESCIIPLIVE SUMMAIY ... .ccviieiieeiiee st e et e e e s e e st e e et e et e et e e sab e e e te e e teeesseeeanbeeanbeesnteeeateeesneeesnbeeanteeanreeesnns 142
Y LU Lo TSP TRR 143
Actionable IMProvemMeENt PIAN ...........cooiiiiiii et e et e e snbe e snte e re e e 143

Y= T a0 Fo U o I 1 1 = e o OO OSSPSR 143
DESCIIPLIVE SUMMAIY ... .ccviieiieeiiee st e et e e e e st e e s e et e et e e st e e s st e e e ste e e teeesaeeessbeeanbeesnteeeateeesneeesnbeeanteeanreeennns 143
Y LU Lo TSP TRR 144
Actionable IMProvemMeENt PIAN ...........cooiiiiiii et e b e e sabe e snbe e e reeenees 144

1= T a0 Fo U o 1 1S TSRS 145
DESCIIPLIVE SUMMAIY ... ccviiiitiee ittt e ctee et s e e e e et e et e e st e e s st e e e be e e beeestbeesabeeanbeessteeesteeesabeesnbeesnteeenreeesens 145
Y LU Lo TSR TRR 145
Actionable IMProvemMeENt PIAN ...........cooiiiiiii et e b e e sabe e snbe e e reeenees 145

1=V oo Fo U o I 1 1= N OSSR 146
DESCIIPLIVE SUMMAIY ... ccviiiitiee ittt e ctee et s e e e e et e et e e st e e s st e e e be e e beeestbeesabeeanbeessteeesteeesabeesnbeesnteeenreeesens 146
Y LU Lo o RS TSR 146
Actionable IMProveMENT PIAN ..........ccviiiiiieieiee ettt sttt esteesteesbeesreenreens 146

Sy =T a0 Fo U o 1 1 OSSPSR 147
DESCIIPLIVE SUMIMAIY .....tieiiieiietiete et et et ettt e sttt e bt e be e beesbeesbeesbeesbeesbeenbeesbeesbeesbeesbeesbeeabbesneesneenneenneas 147
Y LU 4o RS TR 147

Actionable IMProvemMENT PIAN ..........ccooiiiiiiiieite ettt bbb e e sbeesteesbeeseeesree s 148



San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Standard I1.C. Library and Learning SUPPOIT SEIVICES. .........coiiiiiiiiiiiiiiienie e 149
DESCIIPLIVE SUMMAIY ....ctiietieeitiee ettt ie ettt e ettt e et e et e ekt e e amb e e e sbe e e bt e e aabeeaabeesmbeeenbeeesbeeesabeeanbeesnbeeebeeeees 149
Y11 U= LA o] o SRS SRTRI 151
Actionable IMProvemMENT PIAN ..........ccooiiiiiiiii ettt ettt sbe e e e e 151

3= LT F= U o I 1 e OSSPSR 152
DESCIIPLIVE SUMMAIY ....ce.tiietieeiiiteeiee e tie et e e st e et e et e e skt e e ssbe e e sbe e e sbeeesseeeambeeanbeeanteeesbeeesmeeeanbeeanbeeeseeeens 152
Y11 U= LA o] o OSSR 153
Actionable IMProvemMENT PIAN ..........ccooiiiiiiiii ettt sb e sre e e 153

=TT = U o I 1 N 1 TR SPSRRPI 153
DESCIIPLIVE SUMMAIY ..ottt eiieeiiieeeiee e tie et e ettt e st e et ee ekt e ekt e e ssbeeasteeesteeesseeeanbeeanbeeanbeeesbeeesneeesnbeeanbeeareeenees 153
Y=L 1UT: LA o] o OSSR 155
Actionable IMProvemMENT PIAN ..........ccoiiiiiiii ettt sbe e e neee s 156

=TT = U o I 1 0 I o OSSPSR 156
DESCIIPLIVE SUMMAIY ....eetiieiieeiiieeeiee e tee et e e st et e et e e st e e ssbe e e sbe e e sbeeesseeeasbeeanbeeanteeeabeeesmeeeanbeeanbeeeseeennes 156
Y=L 1UT: LA o] o OSSR 157
Actionable IMProvemMENT PLAN ..........coooiiiiiii ettt ettt s naee 157

IS t= gL = U o I 1 e 6 oSSR 158
DESCIIPLIVE SUMMAIY ....eevieetieesiieesieeeiee et e st e st e e et e et e e st e e ssteeasteeeseeeesseeeanbeeanseeanteeesteeesnaeennteennteeenseeenns 158
Y111 LA o] SRS 159
Actionable IMProveMENT PLAN ..........ccooiiiiiiii ettt st st sreesree 159

S22 LT = U o N 1 0 o USSR 159
DESCIIPLIVE SUMMAIY ... ec.viietieeiiieeeieeette et e e e st e et e et e e st e e ssteeasteeeseeesseeessbeeanteeanteeesteeesneeennteennteeenreeennns 159
Y=L 1UT: LA o] OSSR 159
Actionable IMProveMENT PLAN ..........ccooiiiiiiii ettt sb et bbb saeenree 159

1 =T a0 Fo Lo I N O SOOI 160
DESCIIPLIVE SUMMAIY ... ecviieitieeiiee st e et et e s e e st e e et e et e e st eesste e e steeete e e saeeesnbeeanbeeanteeesbeeesneeeanteennteeanreeenes 160
Y LU Lo TR 160
Actionable IMProvemMeNt PIAN ...........cooiiiiiiiic et e et e e snee e snte e e neeennes 161

1 =T a0 Fo Lo I 1 N 3OO 161
DESCIIPLIVE SUMMAIY ....ccviietieeiiee st e et e et e st e e st e e et e et e e st e e sst e e e steeeteeesseeeanteeanbeeanteeeateeesneeeanteeanteeanreeenes 161
Y LU Lo TR 161
Actionable IMProvemMeENt PIAN ...........cooiiiiii et e et ee e snte e ante e re e e 162

STANAAIT T11: RESOUICTES ...ttt ettt ettt b e b e et e et eeneeebe e b e 163

Standard LA, HUMAN RESOUICES ........eiitiiiiiiiieitieitie sttt sttt sttt steesbee st e steesbeesbeesbeesbeesneenneeanees 163
DESCIIPLIVE SUMMAIY ... ccviieiieeiiee st e et e e e s e e st e et e et e et e e st e e e ste e e teeesteeeanbeeanbeesnteeeateeesneeesnbeeanteeanreeenns 163
Y LU Lo TSP TRR 164
Actionable IMProvemMENt PIAN ...........cooiiiiii et e e snee e snte e re e e 164

Y=V a0 Fo U o 1 N OSSPSR 165
DESCIIPLIVE SUMMAIY ... .ccviieiieeiiee st e et e et e e s e e st e e et e et e e st e e snb e e st e e e teeesaeeeanbeeanbeeanteeeabaeesneeesnteeanteeanreeesnns 165
Y LU Lo TSR TRR 165
Actionable IMProvemMENt PIAN ...........cooviiiiiiic et ree e srbe e snbe e s re e nees 166

Y=V a0 Fo U o I N OSSR 166
DESCIIPLIVE SUMMAIY ... ccviiiitiee ittt e ctee et s e e e e et e et e e st e e s st e e e be e e beeestbeesabeeanbeessteeesteeesabeesnbeesnteeenreeesens 166
Y LU Lo TSR TRR 167
Actionable IMProvemMENt PIAN ...........cooviiiiiiic et ree e srbe e snbe e s re e nees 168

Y= Va0 Fo U0 I N OSSR 168
DESCIIPLIVE SUMIMAIY ....utiiiiieiiettete ettt ettt ettt e sbe e be e beesbeesbeesbeesbeesbeeebeesbeesbeesbeesbeeabeesnbesneenneenneenneas 168
Y LU Lo o RS TSR 169
Actionable IMProvemMENT PLAN ...........cooiiiiiiiieiee ettt bbb e st esteesbeesaeesree s 169

Sy =T a0 P U0 I N OSSPSR 170
DESCIIPLIVE SUMIMEAIY ....utieiiieiieite ettt ettt e et e st e be e bt e sbeesbeesbeesbeesbeenb e e nbeesbeesbeesbeesbeessbesseenneenneenneas 170
Y LU Lo o RS TSR 170

Actionable IMProvemMENT PLAN ..........ccooiiiiiiiieie ettt bbb e e e sbeesteesreesree s 170



San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Y= aTo = U o I I A o RSO PRTRRUPI 171
DESCIIPLIVE SUMMAIY ....ctiietieeitiee ettt ie ettt e ettt e et e et e ekt e e amb e e e sbe e e bt e e aabeeaabeesmbeeenbeeesbeeesabeeanbeesnbeeebeeeees 171
Y11 U= LA o] o SRS SRTRI 171
Actionable IMProveMENT PIAN ..........ccoiiiiiiiiei ettt sae e 172

=TT = U o 1 SRRSO 172
DESCIIPLIVE SUMMAIY ....ce.tiietieeiiiteeiee e tie et e e st e et e et e e skt e e ssbe e e sbe e e sbeeesseeeambeeanbeeanteeesbeeesmeeeanbeeanbeeeseeeens 172
Y11 U= LA o] o OSSPSR 173
Actionable IMProvemMENT PIAN ..........ccooiiiiiiiii ettt sb e sre e e 173

Y=g To U o I I A I T OSSPSR 173
DESCIIPLIVE SUMMAIY ..ottt eiieeiiieeeiee e tie et e ettt e st e et ee ekt e ekt e e ssbeeasteeesteeesseeeanbeeanbeeanbeeesbeeesneeesnbeeanbeeareeenees 173
Y=L 1UT: LA o] o OSSR 173
Actionable IMProvemMENT PIAN ..........ccoiiiiiiii ettt sbe e e neee s 174

= Lo = U o I NG N o OSSPSR 174
DESCIIPLIVE SUMMAIY ....eetiieiieeiiieeeiee e tee et e e st et e et e e st e e ssbe e e sbe e e sbeeesseeeasbeeanbeeanteeeabeeesmeeeanbeeanbeeeseeennes 174
Y=L 1UT: LA o] o OSSR 175
Actionable IMProvemMENT PLAN ..........coooiiiiiii ettt ettt s naee 175

ez T = U o 1 N SRS 175
DESCIIPLIVE SUMMAIY ....eevieetieesiieesieeeiee et e st e st e e et e et e e st e e ssteeasteeeseeeesseeeanbeeanseeanteeesteeesnaeennteennteeenseeenns 175
Y111 LA o] SRS 176
Actionable IMProveMENT PLAN ..........ccooiiiiiiii ettt st st sreesree 177

= L0 = U o 1 AN U USSR 177
DESCIIPLIVE SUMMAIY ... eetiietieeiiieeeiee e ctee ettt e e e st e e et e et e e st e e ssteeesteeeaeeesseeessbeeanbeeanteeesseeesneeennteennteeenseeenns 177
Y=L 1UT: LA o] OSSR 177
Actionable IMProveMENT PLAN ..........ccooiiiiiiii ettt sb et bbb saeenree 179

STANCANT THLAZD. .ottt b bbbt s bt e s bt e s b et st e e s bt e nbeenbeenb e e sntennees 179
DESCIIPLIVE SUMMAIY ... ecviieitieeiiee st e et et e s e e st e e et e et e e st eesste e e steeete e e saeeesnbeeanbeeanteeesbeeesneeeanteennteeanreeenes 179
Y LU Lo TR 179
Actionable IMProvemMENt PIAN ...........cooiiiiii ettt e et e e snee e snte e e eeeennes 180

1 a0 Fo Lo I N O oSO RTR 181
DESCIIPLIVE SUMMAIY ....ccviietieeiiee st e et e et e st e e st e e et e et e e st e e sst e e e steeeteeesseeeanteeanbeeanteeeateeesneeeanteeanteeanreeenes 181
Y LU Lo TR 181
Actionable IMProvemMeENt PIAN ...........cooiiiiii et e et ee e snte e ante e re e e 182

STANCANT THLAD .. ettt bbbt bt e b e bt e bt e s be e she e s be e s bt e eb e e sbeenbeenbbennbeeneenneas 182
DESCIIPLIVE SUMMAIY ... .ccviieiieeiiee st e et e e e s e e st e e et e et e et e e sab e e e te e e teeesseeeanbeeanbeesnteeeateeesneeesnbeeanteeanreeesnns 182
Y LU Lo TSP TRR 183
Actionable IMProvemMeENt PIAN ...........cooiiiiiii et e et e e snbe e snte e re e e 183

STANCANT THLAD. 8ottt bbb bt bt e s bt sbe e s bt e sbe e et e e s beenbeenbeenneeeneeaneas 184
DESCIIPLIVE SUMMAIY ... .ccviieiieeiiee st e et e e e e st e e s e et e et e e st e e s st e e e ste e e teeesaeeessbeeanbeesnteeeateeesneeesnbeeanteeanreeennns 184
Y LU Lo TSP TRR 184
Actionable IMProvemMeENt PIAN ...........cooiiiiiii et e b e e sabe e snbe e e reeenees 185

SEANANT THLAS.D ..ottt et e s bt e s be e s bt e sb b e sbeesbeenbeenneeeneeanees 185
DESCIIPLIVE SUMMAIY ... cctiiiitiee ittt et e e e st e e st e e et e et e e st e e s rb e e e be e e steeesabeesabeeasbeeasteeesteeesabeesnbeesnteeereeesnes 185
Y LU Lo TSR TRR 185
Actionable IMProvemMeENt PIAN ...........cooiiiiiii et e b e e sabe e snbe e e reeenees 186

Y=L a0 Fo U o I N OSSR 186
DESCIIPLIVE SUMMAIY ... ccviiiitiee ittt e ctee et s e e e e et e et e e st e e s st e e e be e e beeestbeesabeeanbeessteeesteeesabeesnbeesnteeenreeesens 186
Y LU Lo o RS TSR 186
Actionable IMProveMENT PIAN ..........ccviiiiiiieiieiee et ettt et e et e sbeesteesreesreesreens 189

Standard HH1.B. PRYSICAI RESOUICES........ccviiiiiiiiiiiitie ettt sttt e e s e esseesreesneesneeanees 190
DESCIIPLIVE SUMIMAIY .....tieiiieiietiete et et et ettt e sttt e bt e be e beesbeesbeesbeesbeesbeenbeesbeesbeesbeesbeesbeeabbesneesneenneenneas 190
Y LU Lo o RS TSR 191

Actionable IMProvemMENT PIAN ..........ccooiiiiiiiieite ettt bbb e e sbeesteesbeeseeesree s 192



San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Y=L = Lo I 1 I N = 0 OO ROUSRRRPI 192
DESCIIPLIVE SUMMAIY ....ctiietieeitiee ettt ie ettt e ettt e et e et e ekt e e amb e e e sbe e e bt e e aabeeaabeesmbeeenbeeesbeeesabeeanbeesnbeeebeeeees 192
Y11 U= LA o] o SRS SRTRI 196
Actionable IMProvemMENT PIAN ..........ccooiiiiiiiii ettt ettt sbe e e e e 196

= T = U o 1 = 0 OSSPSR 197
DESCIIPLIVE SUMMAIY ....ce.tiietieeiiiteeiee e tie et e e st e et e et e e skt e e ssbe e e sbe e e sbeeesseeeambeeanbeeanteeesbeeesmeeeanbeeanbeeeseeeens 197
Y11 U= LA o] o OSSR 201
Actionable IMProvemMENT PIAN ..........ccooiiiiiiiii ettt sb e sre e e 201

=TT = U o 1 = 700 o TSRS 202
DESCIIPLIVE SUMMAIY ..ottt eiieeiiieeeiee e tie et e ettt e st e et ee ekt e ekt e e ssbeeasteeesteeesseeeanbeeanbeeanbeeesbeeesneeesnbeeanbeeareeenees 202
Y=L 1UT: LA o] o OSSR 203
Actionable IMProvemMENT PIAN ..........ccoiiiiiiii ettt sbe e e neee s 204

= T = U o I 1 1 N = T RS SPSRRRPI 204
DESCIIPLIVE SUMMAIY ....eetiieiieeiiieeeiee e tee et e e st et e et e e st e e ssbe e e sbe e e sbeeesseeeasbeeanbeeanteeeabeeesmeeeanbeeanbeeeseeennes 204
Y=L 1UT: LA o] o OSSR 205
Actionable IMProvemMENT PLAN ..........coooiiiiiii ettt ettt s naee 205

Y= Lo U o I 1 = T RS SPSRRROPI 206
DESCIIPLIVE SUMMAIY ....eevieetieesiieesieeeiee et e st e st e e et e et e e st e e ssteeasteeeseeeesseeeanbeeanseeanteeesteeesnaeennteennteeenseeenns 206
Y111 LA o] SRS 207
Actionable IMProveMENT PLAN ..........ccooiiiiiiii ettt st st sreesree 207

=TT = U o 1 = T o T USSR 208
DESCIIPLIVE SUMMAIY ... eetiietieeiiieeeiee e ctee ettt e e e st e e et e et e e st e e ssteeesteeeaeeesseeessbeeanbeeanteeesseeesneeennteennteeenseeenns 208
Y=L 1UT: LA o] OSSR 208
Actionable IMProveMENT PLAN ..........ccooiiiiiiii ettt sb et bbb saeenree 208

Standard H1.C. TeChNOIOGY RESOUICES ......ccuviiiuieeiiieeiiee it e estee s steeesteesae e ste e st e e sraeesnteesteeesreeesseeessreesnneeans 209
DESCIIPLIVE SUMMAIY ... ecviieitieeiiee st e et et e s e e st e e et e et e e st eesste e e steeete e e saeeesnbeeanbeeanteeesbeeesneeeanteennteeanreeenes 209
Y LU Lo TR 213
Actionable IMProvemMENt PIAN ...........cooiiiiii ettt e et e e snee e snte e e eeeennes 214

1 =T a0 Fo Lo I 1 1 O OO STRRTR 214
DESCIIPLIVE SUMMAIY ....ccviietieeiiee st e et e et e st e e st e e et e et e e st e e sst e e e steeeteeesseeeanteeanbeeanteeeateeesneeeanteeanteeanreeenes 214
Y LU Lo TR 216
Actionable IMProvemMeENt PIAN ...........cooiiiiii et e et ee e snte e ante e re e e 217

1 =T a0 P U o 1 1 O OSSPSR 217
DESCIIPLIVE SUMMAIY ... .ccviieiieeiiee st e et e e e s e e st e e et e et e et e e sab e e e te e e teeesseeeanbeeanbeesnteeeateeesneeesnbeeanteeanreeesnns 217
Y LU Lo TSP TRR 218
Actionable IMProvemMeENt PIAN ...........cooiiiiiii et e et e e snbe e snte e re e e 218

1 =T a0 Fo U o I 1 1 5 OSSPSR 218
DESCIIPLIVE SUMMAIY ... .ccviieiieeiiee st e et e e e e st e e s e et e et e e st e e s st e e e ste e e teeesaeeessbeeanbeesnteeeateeesneeesnbeeanteeanreeennns 218
Y LU Lo TSP TRR 219
Actionable IMProvemMeENt PIAN ...........cooiiiiiii et e b e e sabe e snbe e e reeenees 220

ISy =T a0 Fo U o 1 1 oSSR 220
DESCIIPLIVE SUMMAIY ... ccviiiitiee ittt e ctee et s e e e e et e et e e st e e s st e e e be e e beeestbeesabeeanbeessteeesteeesabeesnbeesnteeenreeesens 220
Y LU Lo TSR TRR 221
Actionable IMProvemMeENt PIAN ...........cooiiiiiii et e b e e sabe e snbe e e reeenees 222

ISy c=T a0 P U o I 1 1 o OSSPSR 222
DESCIIPLIVE SUMMAIY ... ccviiiitiee ittt e ctee et s e e e e et e et e e st e e s st e e e be e e beeestbeesabeeanbeessteeesteeesabeesnbeesnteeenreeesens 222
Y LU Lo o RS TSR 223
Actionable IMProvemMENT PLAN ..........ccooiiiiiiiieiie ettt ettt sbeesteesbeesteesreesreens 223

1=V a0 F U o I 1 1 OSSPSR 223
DESCIIPLIVE SUMIMAIY .....tieiiieiietiete et et et ettt e sttt e bt e be e beesbeesbeesbeesbeesbeenbeesbeesbeesbeesbeesbeeabbesneesneenneenneas 223
Y LU Lo o RS TSR 224

Actionable IMProvemMENT PIAN ..........ccooiiiiiiiieite ettt bbb e e sbeesteesbeeseeesree s 226



San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Standard H1.D. FINANCIAI RESOUFCES .........eiiiiiiiiieiie ettt ettt ettt e st te e st e e ste e e sbee e snbeeanneeans 227
DESCIIPLIVE SUMMAIY ... tiietiieeiiee ettt ie ettt ettt e et e ettt e st b e e smb e e e bt e e bt e e eab e e sabeeambe e eabeeesbeeesabeesnbeesnbeeebeeeees 227
Y11 U= LA o] o SRS SRTRI 228
Actionable IMProvemMENT PIAN ..........ccooiiiiiiiii ettt ettt sbe e e e e 228

=TT = U o I 1 1 0 2 OSSPSR 229
DESCIIPLIVE SUMMAIY ....ce.tiietieeiiiteeiee e tie et e e st e et e et e e skt e e ssbe e e sbe e e sbeeesseeeambeeanbeeanteeesbeeesmeeeanbeeanbeeeseeeens 229
Y11 U= LA o] o OSSR 229
Actionable IMProvemMENT PLAN ..........ccooiiiiiiie ettt sb et sae e e 229

Y= aTo = U o I 1 0 2 VRSP SRROPI 230
DESCIIPLIVE SUMMAIY ..ottt eiieeiiieeeiee e tie et e ettt e st e et ee ekt e ekt e e ssbeeasteeesteeesseeeanbeeanbeeanbeeesbeeesneeesnbeeanbeeareeenees 230
Y=L 1UT: LA o] o OSSR 230
Actionable IMProvemMENT PIAN ..........ccoiiiiiiii ettt sbe e e neee s 230

= T = U o I 1 0 2 o OSSPSR 231
DESCIIPLIVE SUMMAIY ....eetiieiieeiiieeeiee e tee et e e st et e et e e st e e ssbe e e sbe e e sbeeesseeeasbeeanbeeanteeeabeeesmeeeanbeeanbeeeseeennes 231
Y=L 1UT: LA o] o OSSR 231
Actionable IMProvemMENT PLAN ..........coooiiiiiii ettt ettt s naee 232

=TT = U o I 1 1 0 2 O OSSPSR 232
DESCIIPLIVE SUMMAIY ....eevieetieesiieesieeeiee et e st e st e e et e et e e st e e ssteeasteeeseeeesseeeanbeeanseeanteeesteeesnaeennteennteeenseeenns 232
Y111 LA o] SRS 232
Actionable IMProveMENT PLAN ..........ccooiiiiiiii ettt st st sreesree 233

2= LT = U o N 1 1 5 2 0 o RSP SRPI 234
DESCIIPLIVE SUMMAIY ... eetiietieeiiieeeiee e ctee ettt e e e st e e et e et e e st e e ssteeesteeeaeeesseeessbeeanbeeanteeesseeesneeennteennteeenseeenns 234
Y=L 1UT: LA o] OSSR 234
Actionable IMProveMENT PLAN ..........ccooiiiiiiii ettt sb et bbb saeenree 235

1= a0 Fo Lo I 1 1 0 OO OO 235
DESCIIPLIVE SUMMAIY ... ecviieitieeiiee st e et et e s e e st e e et e et e e st eesste e e steeete e e saeeesnbeeanbeeanteeesbeeesneeeanteennteeanreeenes 235
Y LU Lo TR 236
Actionable IMProvemMENt PIAN ...........cooiiiiii ettt e et e e snee e snte e e eeeennes 237

1= a o Fo Lo I Y - OO 237
DESCIIPLIVE SUMMAIY ....ccviietieeiiee st e et e et e st e e st e e et e et e e st e e sst e e e steeeteeesseeeanteeanbeeanteeeateeesneeeanteeanteeanreeenes 237
Y LU Lo TR 238
Actionable IMProvemMeENt PIAN ...........cooiiiiii et e et ee e snte e ante e re e e 239

1= a o Fo U o I 1 SOOI 239
DESCIIPLIVE SUMMAIY ... .ccviieiieeiiee st e et e e e s e e st e e et e et e et e e sab e e e te e e teeesseeeanbeeanbeesnteeeateeesneeesnbeeanteeanreeesnns 239
Y LU Lo TSP TRR 239
Actionable IMProvemMeENt PIAN ...........cooiiiiiii et e et e e snbe e snte e re e e 240

1= T a0 Fo U o I 1 1 Y 0 oSO ST ST 240
DESCIIPLIVE SUMMAIY ... .ccviieiieeiiee st e et e e e e st e e s e et e et e e st e e s st e e e ste e e teeesaeeessbeeanbeesnteeeateeesneeesnbeeanteeanreeennns 240
Y LU Lo TSP TRR 240
Actionable IMProvemMENt PIAN ...........cooiiiiiiic e et r e e srbe e snre e e re e e e 241

1= Ta o Fo U o I 1 1 o OSSPSR 242
DESCIIPLIVE SUMMAIY ... ccviiiitiee ittt e ctee et s e e e e et e et e e st e e s st e e e be e e beeestbeesabeeanbeessteeesteeesabeesnbeesnteeenreeesens 242
Y LU Lo RS TRR 242
Actionable IMProvemMeENt PIAN ...........cooiiiiiii et e b e e sabe e snbe e e reeenees 244

1= e o Fo U o I I OSSPSR 244
DESCIIPLIVE SUMMAIY ... ccviiiitiee ittt e ctee et s e e e e et e et e e st e e s st e e e be e e beeestbeesabeeanbeessteeesteeesabeesnbeesnteeenreeesens 244
Y LU Lo o RS TSR 244
Actionable IMProvemMENT PLAN ..........ccooiiiiiiiieiie ettt ettt sbeesteesbeesteesreesreens 245

Y= Va0 Fo U o 1 1 0 OSSR 245
DESCIIPLIVE SUMIMAIY .....tieiiieiietiete et et et ettt e sttt e bt e be e beesbeesbeesbeesbeesbeenbeesbeesbeesbeesbeesbeeabbesneesneenneenneas 245
Y LU Lo o RS TSR 246

Actionable IMProvemMENT PIAN ..........ccooiiiiiiiieite ettt bbb e e sbeesteesbeeseeesree s 246



San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Y= aTo Lo I 1 T D 2 1 T OO ROT PRSPPI 247
DESCIIPLIVE SUMMAIY ....ctiietieeitiee ettt ie ettt e ettt e et e et e ekt e e amb e e e sbe e e bt e e aabeeaabeesmbeeenbeeesbeeesabeeanbeesnbeeebeeeees 247
Y11 U= LA o] o SRS SRTRI 247
Actionable IMProvemMENT PIAN ..........ccooiiiiiiiii ettt ettt sbe e e e e 248

= T = U o I 1 0 2 1 o OSSPSR 248
DESCIIPLIVE SUMMAIY ....ce.tiietieeiiiteeiee e tie et e e st e et e et e e skt e e ssbe e e sbe e e sbeeesseeeambeeanbeeanteeesbeeesmeeeanbeeanbeeeseeeens 248
Y11 U= LA o] o OSSR 249
Actionable IMProvemMENT PIAN ..........ccooiiiiiiiii ettt sb e sre e e 250

=TT = U o I 1 0 2 X OSSPSR 250
DESCIIPLIVE SUMMAIY ..ottt eiieeiiieeeiee e tie et e ettt e st e et ee ekt e ekt e e ssbeeasteeesteeesseeeanbeeanbeeanbeeesbeeesneeesnbeeanbeeareeenees 250
Y=L 1UT: LA o] o OSSR 251
Actionable IMProvemMENT PIAN ..........ccoiiiiiiii ettt sbe e e neee s 252

=TT = U o I 1 0 2 o TSRS 253
DESCIIPLIVE SUMMAIY ....eetiieiieeiiieeeiee e tee et e e st et e et e e st e e ssbe e e sbe e e sbeeesseeeasbeeanbeeanteeeabeeesmeeeanbeeanbeeeseeennes 253
Y=L 1UT: LA o] o OSSR 253
Actionable IMProvemMENT PLAN ..........coooiiiiiii ettt ettt s naee 253

= Lo = U o I 1 0 2 - OSSPSR 254
DESCIIPLIVE SUMMAIY ....eevieetieesiieesieeeiee et e st e st e e et e et e e st e e ssteeasteeeseeeesseeeanbeeanseeanteeesteeesnaeennteennteeenseeenns 254
Y111 LA o] SRS 254
Actionable IMProveMENT PLAN ..........ccooiiiiiiii ettt st st sreesree 254

S22 LT = U o 1 5 2 1 USSR 255
DESCIIPLIVE SUMMAIY ... eetiietieeiiieeeiee e ctee ettt e e e st e e et e et e e st e e ssteeesteeeaeeesseeessbeeanbeeanteeesseeesneeennteennteeenseeenns 255
Y=L 1UT: LA o] OSSR 255
Actionable IMProveMENT PLAN ..........ccooiiiiiiii ettt sb et bbb saeenree 257

S e= T = U o 1 0 2 X o USSR 257
DESCIIPLIVE SUMMAIY ... ectiieiieeiiee st e et e et e st e e st e e et e et e et eessbe e et e e e teeesaeeeanbeeanseeanteeeabeeesneeeanteennteeareeenes 257
Y LU Lo TR 257
Actionable IMProvemMENt PIAN ...........cooiiiiii ettt e et e e snee e snte e e eeeennes 258

Y= a o Fo Lo I I 0 B o OO TSTSTRRTR 258
DESCIIPLIVE SUMMAIY ....ccviietieeiiee st e et e et e st e e st e e et e et e e st e e sst e e e steeeteeesseeeanteeanbeeanteeeateeesneeeanteeanteeanreeenes 258
Y LU Lo TR 258
Actionable IMProvemMent PIAN ...........cooiiiiiiic et e e snae e re e re e e 259

YT a0 Fo U o I 1 1 0 OSSOSO 259
DESCIIPLIVE SUMMAIY ... .ccviieiieeiiee st e et e e e s e e st e e et e et e et e e sab e e e te e e teeesseeeanbeeanbeesnteeeateeesneeesnbeeanteeanreeesnns 259
Y LU Lo TSP TRR 260
Actionable IMProvemMeENt PIAN ...........cooiiiiiii et e et e e snbe e snte e re e e 260

Standard 1V: Leadership and GOVEINANCE ...........cocveeiiiieiiie e see e e et e e sae e sve e naaeesaeeesans 261

Standard 1V.A. DeCiSioN-MakKing PrOCESS .........ccuiiiiieiieiiieesiee e st se e se st e et e e sraeeste e sae e e steeesreeesnreesnneeans 261
DESCIIPLIVE SUMMAIY ... .ccviieiieeiiee st e et e et e e s e e st e e et e et e e st e e snb e e st e e e teeesaeeeanbeeanbeeanteeeabaeesneeesnteeanteeanreeesnns 261
Y LU Lo TSR TRR 262
Actionable IMProvemMENt PIAN ...........cooviiiiiiic et ree e srbe e snbe e s re e nees 262

1= T a0 Fo U0 I R A OSSR 262
DESCIIPLIVE SUMMAIY ... ccviiiitiee ittt e ctee et s e e e e et e et e e st e e s st e e e be e e beeestbeesabeeanbeessteeesteeesabeesnbeesnteeenreeesens 262
Y LU Lo TSR TRR 264
Actionable IMProvemMENt PIAN ...........cooviiiiiiic et ree e srbe e snbe e s re e nees 264

1= T a0 Fo U o B R NSRRI 265
DESCIIPLIVE SUMIMAIY ....utiiiiieiiettete ettt ettt ettt e sbe e be e beesbeesbeesbeesbeesbeeebeesbeesbeesbeesbeeabeesnbesneenneenneenneas 265
Y LU Lo o RS TSR 266
Actionable IMProvemMENT PLAN ...........cooiiiiiiiieiee ettt bbb e st esteesbeesaeesree s 266

Sy =T a0 F U0 I A N E OSSR 267
DESCIIPLIVE SUMIMEAIY ....utieiiieiieite ettt ettt e et e st e be e bt e sbeesbeesbeesbeesbeenb e e nbeesbeesbeesbeesbeessbesseenneenneenneas 267
Y LU Lo o RS TSR 267

Actionable IMProvemMENT PLAN ..........ccooiiiiiiiieie ettt bbb e e e sbeesteesreesree s 267



San Joaquin Delta Community College District
Self Evaluation Report, March 2014

STANAANA TV A 2Dttt ettt bt e e bt e e sh b e e sabe e s nbe e e sbeeesbeeesnbeesnbeeans 268
DESCIIPLIVE SUMMAIY ....ctiietieeitite et tee ettt e ettt e et e et e e skt e e smb e e e bt e e abe e e eabeesabeesmbeeeabe e e sbeeesabeeanbeesnbeeaneeenens 268
Y11 U= LA o] o SRS SRTRI 268
Actionable IMProvemMENT PIAN ..........ccooiiiiiiiii ettt ettt sbe e e e e 269

=TT = U0 I Y N OSSPSR 269
DESCIIPLIVE SUMMAIY ....ce.tiietieeiiiteeiee e tie et e e st e et e et e e skt e e ssbe e e sbe e e sbeeesseeeambeeanbeeanteeesbeeesmeeeanbeeanbeeeseeeens 269
Y11 U= LA o] o OSSR 271
Actionable IMProveMENT PIAN ..o bbb 272

STANAAIA TV A ettt ettt e b ettt e st be e s s be e ea b e e e ebee e ssbeesnteeanteeenbeeesseeesnbeesnteean 272
DESCIIPLIVE SUMMAIY ..ottt eiieeiiieeeiee e tie et e ettt e st e et ee ekt e ekt e e ssbeeasteeesteeesseeeanbeeanbeeanbeeesbeeesneeesnbeeanbeeareeenees 272
Y=L 1UT: LA o] o OSSR 273
Actionable IMProvemMENT PIAN ..........ccoiiiiiiii ettt sbe e e neee s 274

= T = U0 I N OSSPSR 274
DESCIIPLIVE SUMMAIY ....eetiieiieeiiieeeiee e tee et e e st et e et e e st e e ssbe e e sbe e e sbeeesseeeasbeeanbeeanteeeabeeesmeeeanbeeanbeeeseeennes 274
Y=L 1UT: LA o] o OSSR 275
Actionable IMProvemMENT PLAN ..........coooiiiiiii ettt ettt s naee 275

Standard 1V.B. Board and Administrative Organization .............ccoceieiieiiieiiinieiie s 276
DESCIIPLIVE SUMMAIY ....eevieetieesiieesieeeiee et e st e st e e et e et e e st e e ssteeasteeeseeeesseeeanbeeanseeanteeesteeesnaeennteennteeenseeenns 276
Y111 LA o] SRS 277
Actionable IMProveMENT PLAN ..........ccooiiiiiiii ettt st st sreesree 277

S22 LT = U0 I Y USSR 278
DESCIIPLIVE SUMMAIY ... eetiietieeiiieeeiee e ctee ettt e e e st e e et e et e e st e e ssteeesteeeaeeesseeessbeeanbeeanteeesseeesneeennteennteeenseeenns 278
Y=L 1UT: LA o] OSSR 279
Actionable IMProveMENT PLAN ..........ccooiiiiiiii ettt sb et bbb saeenree 280

STANCANT TV .BLL8 oottt b e bbbt e bt s bt e s bR bbb s bt e nb bbb et et nnns 280
DESCIIPLIVE SUMMAIY ... ecviieitieeiiee st e et et e s e e st e e et e et e e st eesste e e steeete e e saeeesnbeeanbeeanteeesbeeesneeeanteennteeanreeenes 280
Y LU Lo TR 281
Actionable IMProvemMENt PIAN ...........cooiviiiiic et e e et e e snee e snte e e neeennes 281

STANCANT TV .BLLD oot b bbbt b et b bt bR bbbt nnes 282
DESCIIPLIVE SUMMAIY ....ccviietieeiiee st e et e et e st e e st e e et e et e e st e e sst e e e steeeteeesseeeanteeanbeeanteeeateeesneeeanteeanteeanreeenes 282
Y LU Lo TR 282
Actionable IMProvemMeENt PIAN ...........cooiiiiii et e et ee e snte e ante e re e e 282

Y =T a0 Fo U o I AV 2 200 oSSR 283
DESCIIPLIVE SUMMAIY ... ccviieiieeiiee st e st e e e e s e e st e et e et e e st e e s st e e s sbe e e steeesaeeeanbeeanbeeanteeeabeeesneeesnteeanteeanreeeens 283
Y LU Lo TSP TRR 283
Actionable IMProvemMeENt PIAN ...........cooiiiiiii et e et e e snbe e snte e re e e 283

YT a0 Fo U o I AV 2 200 o OSSPSR 283
DESCIIPLIVE SUMMAIY ... .ccviieiieeiiee st e et e e e e st e e s e et e et e e st e e s st e e e ste e e teeesaeeessbeeanbeesnteeeateeesneeesnbeeanteeanreeennns 283
Y LU Lo TSP TRR 284
Actionable IMProvemMENt PIAN ...........cooiiiiiiiic et e et e e srbe e snre e e reeennes 284

YT a0 Fo U o B AV 2 20 OSSPSR 284
DESCIIPLIVE SUMMAIY ... ccviiiitiee ittt e ctee et s e e e e et e et e e st e e s st e e e be e e beeestbeesabeeanbeessteeesteeesabeesnbeesnteeenreeesens 284
Y LU Lo TSR TRR 284
Actionable IMProvemMeENt PIAN ...........cooiiiiiii et e b e e sabe e snbe e e reeenees 285

RSy T oo P U0 I A 2 250 OSSPSR 285
DESCIIPLIVE SUMMAIY ... ccviiiitiee ittt e ctee et s e e e e et e et e e st e e s st e e e be e e beeestbeesabeeanbeessteeesteeesabeesnbeesnteeenreeesens 285
Y LU Lo o RS TSR 286
Actionable IMProvemMENT PLAN ..........ccooiiiiiiiieiie ettt ettt sbeesteesbeesteesreesreens 286

Y=V a0 Fo U o I AV 2 250 o SOOI 287
DESCIIPLIVE SUMIMAIY .....tieiiieiietiete et et et ettt e sttt e bt e be e beesbeesbeesbeesbeesbeenbeesbeesbeesbeesbeesbeeabbesneesneenneenneas 287
Y LU Lo o RS TSR 287

Actionable IMProvemMENT PIAN ..........ccooiiiiiiiieite ettt bbb e e sbeesteesbeeseeesree s 287



San Joaquin Delta Community College District
Self Evaluation Report, March 2014

STANAAIA TV .B. LN ettt et e e b e s et e e sn e e st e e sbe e e sbeeennbeeanneean 288
DESCIIPLIVE SUMMAIY ....ctiietieeitiee ettt ie ettt e ettt e et e et e ekt e e amb e e e sbe e e bt e e aabeeaabeesmbeeenbeeesbeeesabeeanbeesnbeeebeeeees 288
Y11 U= LA o] o SRS SRTRI 288
Actionable IMProvemMENT PIAN ..........ccooiiiiiiiii ettt ettt sbe e e e e 288

=TT = U o I Y RS SPSRRRPI 288
DESCIIPLIVE SUMMAIY ....ce.tiietieeiiiteeiee e tie et e e st e et e et e e skt e e ssbe e e sbe e e sbeeesseeeambeeanbeeanteeesbeeesmeeeanbeeanbeeeseeeens 288
Y11 U= LA o] o OSSR 289
Actionable IMProvemMENT PIAN ..........ccooiiiiiiiii ettt sb e sre e e 289

=TT = U o I Y OSSPSR 289
DESCIIPLIVE SUMMAIY ..ottt eiieeiiieeeiee e tie et e ettt e st e et ee ekt e ekt e e ssbeeasteeesteeesseeeanbeeanbeeanbeeesbeeesneeesnbeeanbeeareeenees 289
Y=L 1UT: LA o] o OSSR 290
Actionable IMProvemMENT PIAN ..........ccoiiiiiiii ettt sbe e e neee s 290

=TT = U o I Y OSSPSR 291
DESCIIPLIVE SUMMAIY ....eetiieiieeiiieeeiee e tee et e e st et e et e e st e e ssbe e e sbe e e sbeeesseeeasbeeanbeeanteeeabeeesmeeeanbeeanbeeeseeennes 291
Y=L 1UT: LA o] o OSSR 293
Actionable IMProvemMENT PLAN ..........coooiiiiiii ettt ettt s naee 293

Y= Lo U o I AV N OSSPSR 294
DESCIIPLIVE SUMMAIY ....eevieetieesiieesieeeiee et e st e st e e et e et e e st e e ssteeasteeeseeeesseeeanbeeanseeanteeesteeesnaeennteennteeenseeenns 294
Y111 LA o] SRS 295
Actionable IMProveMENT PLAN ..........ccooiiiiiiii ettt st st sreesree 295

ez T = U0 I Y 7 o USSR 295
DESCIIPLIVE SUMMAIY ... eetiietieeiiieeeiee e ctee ettt e e e st e e et e et e e st e e ssteeesteeeaeeesseeessbeeanbeeanteeesseeesneeennteennteeenseeenns 295
Y=L 1UT: LA o] OSSR 296
The College Meets this STANTAIG. .........ccoiiiiiiiei bbbt 296
Actionable IMProvemMENt PIAN ...........cooiiiiiiiec et e e et e e snee e snre e e ae e e 296

STANCANT TV .BL2.C oottt b bbb bt b bt bt e bbb et e nnes 297
DESCIIPLIVE SUMMAIY ....cc.vieeiieeiiee st e e tee et e e s e e st e e et e et e et eesste e e steeeteeesaeeesnteeanbeesnteeenteeesneeeanteennteeenreeenes 297
Y LU Lo TR 297
Actionable IMProvemMENt PIAN ...........cooiiiiii ettt e et e e snee e snte e e eeeennes 298

STANANT TV .B.2.0 .. et bbb bt h e b et b e bt bbbttt nnes 298
et to T oL NV IS0 T T O 298
Y LU Lo TSP TRR 298
Actionable IMProvemMeENt PIAN ...........ccoiiiiiii it ee e snee e snre e re e e 299

STANCANT TV .BL2.8 .ot h ettt b ettt e bt s Rt e e b e e bt e e Rt e e Rt e Re e b e e nr e nes 299
DESCIIPLIVE SUMMAIY ... ccviieiieeiiee st e ctee e e s e e st e et e et e e st e e st e e s be e e teeesaeeeanbeesnbeeanteeesbeeesneeesnteeanteeanreeenns 299
Y LU Lo TSP TRR 300
Actionable IMProvemMeENt PIAN ...........cooiiiiiiiic e e et sb e e snbe e snte e s re e e 300

Standard 1V.B.3.a, D, C, d, €, f, QN0 §...ooiiiiiiii e 300

APPENDIX T EVIDENCE ... 301



San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Certification of Continued Compliance with ACCJC Eligibility
Requirements

Authority: The Accrediting Commission for Community and Junior Colleges of the
Western Association of Schools and Colleges, the institutional accrediting body recognized
by the Commission on Recognition of Postsecondary Accreditation and the United States
Department of Education, affirms the San Joaquin Delta Community College District’s legal
authority to operate as a degree-granting institution under Education Code 74265.5. This
authority is published annually in the College Catalog. The District operates three
educational campuses recognized by the Commission to offer more than half of its degree or
certificate programs at locations in Stockton (5151 Pacific Avenue) Manteca (5298
Brunswick Road), and Mountain House (2073 South Central Parkway), California.

Mission: The Board of Trustees (the Board) is committed to reviewing the District’s
Mission Statement annually. Following discussions facilitated through the Policies and
Procedures Review Committee and the President’s Council amongst all of the appropriate
College governance groups the District’s newly revised Mission Statement (Board Policy
(BP) 1200) was reaffirmed by the Board on June 18, 2013. The Mission Statement is
published in the College Catalog and appears on the District’s website along with its Vision
Statement (BP 1201), and other widely assimilated College documents. The Mission
Statement includes “economic development” to demonstrate how the College serves the
needs of students in the communities within the District’s service area.

Governing Board: San Joaquin Delta College District, a single college district, is governed
by a seven-member board, and includes one student representative. Trustees are elected to
serve four year terms from each of the seven geographic areas within the District: San
Joaquin County and parts of Calaveras, Solano, Sacramento, and Alameda counties. The
Trustee terms are staggered for continuity of membership. Adopted Board Policies (BPs
2710, Conflict of Interest and 2711, Prohibited Interests in Contracts and Incompatible
Activities) prohibit trustees from having any personal, family, or financial interests related to
the College. Consistent with the constitution of the Associated Study Body Government
(ASBG) the student representative is selected through an application process conducted by
the ASBG to serve a one-year term. Board Policy 2015, Student Representative to the Board
of Trustees, allows for the student representative to be seated on the Board each May 15" as
a non-voting representative with an advisory vote on all agenda items except for those
discussed in closed session. The Board meets once a month, typically on the third Tuesday
evening. The agenda includes two opportunities for the public and the College senates and
union presidents to address the Board and comment on items of concern to the District. The
governance groups are scheduled on the agenda to present communications of interest to the
Board. The Board also holds training retreats and special meetings as needed.
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Chief Executive Officer: The superintendent/president is the chief executive officer of the
District and is selected by the Board. On September 4, 2012, the Board appointed the
District’s tenth superintendent/president and the first female to the leadership position, Dr.
Kathleen Hart.

Administrative Capacity: District administrators are selected according to competitive
hiring policies and procedures (BP/AP 7120, Recruitment and Hiring) conducted by the
Office of Human Resources and Employee Relations. The District employs a sufficient
number of administrators who meet the determined qualifications and experience required to
ensure the efficient daily operation of the District’s services, programs and facilities.

Operational Status: The District offers enrollment opportunities to students in a wide
variety of courses leading to two-year degrees, certificates, and/or are transferrable to
four-year institutions. As stated in the District’s Vision Statement (BP 1201) appropriate
educational resources are available to all students. To the benefit of its student population
there are various student support services available to students and healthy student-life
activities at the College.

Degrees: The College offers 77 associate of arts degrees with concentrations in academic areas
and associate of science degrees in different majors. Over 90 certificate programs are offered in
various career and technical areas throughout the six academic divisions. Most of the course
offerings are transferrable and/or meet the associate degree program requirements. The College
continues to experience substantially high proportions of student enrollment.

Educational Programs: The degree and certificate courses offered at the College are
parallel with the District’s Mission Statement (BP 1200) to offer high quality instructional
programs. All recommendations for courses from the College Curriculum Committee,
except topics courses, are approved by the Board and, as appropriate, the California
Community College Chancellor’s Office. Course offerings are based on fields of study
recognized throughout higher education. The College offers an array of general education
courses many of which are applicable not only to college associate degrees but also
transferrable to the California State University (CSU) and Intersegmental General Education
Transfer Curriculum (CSU and University of California) and other institutions. Courses are
approved through a curriculum review process that ensures sufficient content and rigor for
the degree or program offered as described in the District’s policies and procedures (BP 4020
and AP 4020, Program/Curriculum Development), and must offer educational value and
contribute to the District’s student learning outcomes. Most associate degree programs
require two years of academic work. The College also offers several course levels of basic
skills (reading, composition, mathematics, and English as a Second Language) designed to
prepare students to succeed in certificate, degree, and transfer programs.
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Academic Credit: Academic credit for course work is granted in compliance with
requirements outlined in the California Code of Regulations, Title 5, and the U.S.
Department of Education’s regulations governing the integrity of federal student funding and
the assessment and designation of program credit hours. Levels of credit are established
through the curriculum review process.

Student Learning Achievement: The published College Catalog includes the expected
student learning outcomes of students seeking degrees or certificates. Each degree and
certificate program is highlighted by a statement describing the learning outcomes of the
program and the sequence of course offerings recommended for the student. Course
Learning Outcomes are required in the development and revision of courses and are
accessible on the District’s website. Data on student achievement for specific programs meet
federal guidelines related to gainful employment and are made available to students and the
public on various College webpages.

General Education: The College Catalog and Schedule of Classes for each term clearly list
the general education requirements for the associate degree programs. Transfer requirements
for general education are also clearly defined by the College as specified by the California
State University (CSU) and Intersegmental General Education Transfer Curriculum (CSU
and University of California). The District has policies in place to ensure a breadth of
knowledge in various fields of academic inquiry, along with the acquisition of core
competencies in writing, communication, and computational skills.

Academic Freedom: The District’s long established policy, Policy 6620 Academic
Freedom and Responsibility, specifies the Board’s beliefs that “faculty and students have the
right to pursue teaching and learning with full freedom of inquiry.” To that end, the Trustees
have outlined a statement of academic freedom and responsibility that clearly defines
academic freedom for faculty and students, discusses the corresponding responsibilities this
freedom carries, and insures that the administration and Board work to foster academic
freedom.

Faculty: The District employs 203 tenured and tenure track full-time faculty and more than
400 adjunct faculty to provide high quality instructional services to nearly 19,000 students.
Full-time faculty and their terminal degrees are annually listed in the College Catalog.
Faculty responsibilities are outlined clearly in the collective bargaining agreement negotiated
between the District and the teachers association and in District policies and procedures.

Student Services: The College provides a wide range of appropriate student service
programs consistent with the mission of the District. The services include counseling,
orientation, assessment/placement testing, financial aid, career and transfer advising,
intercollegiate athletics, Puente, Math Engineering and Science Achievement
(MESA/CCCP), CalWORKSs, child care services, a cooperative work experience, Disabled
Students Program and Services (DSPS), Early Childhood Education and Literacy Program,
Extended Opportunity Programs and Services (EOPS), CARE, an international students
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program, and a variety of student clubs affiliated with the Associated Student Body
Government (ASBG).

Admissions: The District’s admissions policies coincide with its mission and the
qualifications necessary for students to enroll in courses are clearly specified. For most
programs and courses, the College is an open enrollment institution. Select programs require
students to meet prerequisite entry requirements (i.e., Nursing, POST, and Radiologic
Technology).

Information and Learning Resources: The College operates a library and maintains
information services of sufficient quality to support the educational programs of the District.
The library offers students access to a wide range of books, periodicals, newspapers,
recordings, and online databases. The campuses feature a variety of computer labs offering
access to a host of software packages and access to the internet. Tutoring and writing
assistance are available to all students through campus learning centers.

Financial Resources: The District utilizes funding from local property tax revenues, and
state and federal government sources. The District’s budget is approved annually by the
Board. Spending and accountability is documented through the District’s Fiscal Services
Office. The District has maintained viable reserves over the years to protect the quality of
educational offerings and its financial stability.

Financial Accountability: The District undergoes an annual independent audit of its
financial operations by a certified public accounting firm. The results of the external audit
are publicly reviewed at a regular meeting of the Board, and made available for public review
on the District’s website.

Institutional Planning and Effectiveness: The District has undertaken an extensive
revitalization of its planning process to integrate planning for human, physical, technology
and equipment resources into a financial plan tied to student learning outcomes and
information gathered from program review. Through the retooled planning process the
administration has worked with College constituency groups and members of the Board to
develop five new strategic goals that overlap with the District’s 2010 Educational Master
Plan recommendations to improve institutional structures and processes and student learning.
These processes and outcomes are communicated to constituency groups via campus
announcements, shared governance committee meeting presentations and minutes, and
emails. Throughout the planning, processes are examined and evaluated and adjustments are
made accordingly.

Integrity in Communication with the Public: The College Catalog is published annually
in print and electronic format for release on the District’s website. The District’s Mission
Statement (BP 1200), Vision Statement (BP 1201), and the Academic Calendar are included
in the catalog’s opening pages which also include a welcome message from the
superintendent/president, a listing of the current members of the Board and the District’s
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administrative leaders, the addresses and telephone numbers of the campus locations, and an
invitation to visit the District’s website (www.deltacollege.edu).

The Catalog provides concise information about the District’s course offerings and requisites,
educational programs, degrees and certificates, graduation and transfer requirements, and
program lengths. The catalog features the regulations and requirements for admission,
student fees and refund policies, and resources available to students through Student Services
(e.g., financial aid, EOPS, counseling, tutoring and learning services, services for veterans
and the disabled, and student life).

A wide selection of District policies and procedures are printed in the catalog along with a
statement on academic freedom, students’ catalog rights, and information on the Student’s
Right to Know (SRTK). The policies and procedures address student conduct and discipline
(BP 5500 Student Conduct and Standards of Discipline and AP 5500 Student Conduct),
academic rules and regulations affecting students including academic dishonesty, transfer
credits from other institutions (AP 4042 Course Substitution), nondiscrimination (BP/AP
3410 Nondiscrimination), sexual harassment (BP/AP 3430 Prohibition of Harassment), and
the appropriate grievance and complaint process (AP 3435 Unlawful Discrimination and
Harassment Complaint Procedure and Investigative Process and AP 3435 Unlawful
Discrimination/Harassment Complaint Form). The College Catalog also includes a statement
on the rights and responsibilities of students and the College, and a listing of faculty and
administrators and their credentials. The most current information and District changes are
available on the District’s website: www.deltacollege.edu.

Relations with the Accrediting Commission: The Board provides assurance to the
Accrediting Commission that it adheres to the eligibility requirements and accreditation
standards of the Commission. The District agrees to disclose any information to the
Accrediting Commission necessary to establish its continued accreditation.

The District provides regular and timely reports to the Accrediting Commission and submits
substantive change proposals to the Commission whenever necessary. The most recent
substantive change proposal was delivered to the Commission in December 2013.
Communications from the Commission are posted on the District’s website.
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Certification of Continued Institutional Compliance with ACCJC Policies

Policy on the Award of Credit

The College awards credit on the basis of institutional policies that comply with federal
regulations and generally accepted norms in higher education. The College’s Administrative
Procedure 4020, Curriculum Development indicates that for the purposes of awarding one
hour of credit, two hours of out of class work takes place. Through the course of curriculum
committee review, the College ensures that credit units assigned to each course meet the rigor
expected in higher education. The established meeting times set by instructional deans
ensures that credit units match with the time assigned for instruction for each course.

Policy on Distance Education and on Correspondence Education

The College operates distance education courses via the internet in compliance with ACCJC
Policies. As indicated in Standard 11.A of the report, development, implementation and
evaluation of courses, regardless of delivery method, takes place within the context of the
College mission statement. Distance education courses serve the transfer, career technical
and basic skills components of the College mission statement. Courses are taught by College
faculty and are not “outsourced” to an independent educational provider. Faculty who teach
online must meet the same minimum qualifications established for faculty teaching in a
traditional mode.

Distance education courses must be taught using established student learning outcomes
contained in the approved curriculum. Substantive change proposals are submitted to the
Commission by the College whenever 50 percent or more of the courses in a degree or
certificate program are offered online. The College’s last submission for this purpose was in
2011.

The College uses generally accepted standards of authentication for student enrollment and
participation in online courses. This is done through a secure log-in and password system for
registration and entry into online courses and course platforms. Online courses will be made
available to members of the visiting team to provide evidence that the College meets the
Commission’s Policy on Distance Education and Correspondence Education.

Policy on Institutional Advertising, Student Recruitment, and Representation of
Accredited Status

The College exhibits integrity and responsibility when advertising and promoting itself to
students and prospective students. As indicated in Standard Il of the report, the College
publishes accurate catalog information with sufficient information to allow students to enroll
in programs of study, obtain information on college policies and procedures, and the list of
courses and student services available at the College. The College represents its accredited
status in an accurate manner and in compliance with ACCJC guidelines as shown on page 4
of the College Catalog. Communication to the public about job placement rates, transfer
rates, and licensure examination pass rates is accurate and complies with federal regulations
pertaining to gainful employment reporting (College Catalog Certificate Program pages).
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In the case of all other policies that are relevant to the institution, the College has addressed
compliance with those policies in the content of the self-evaluation reports when addressing
specific standards.
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Organization of the Self Evaluation Process

The institution organized its self evaluation process over a two year period that began with
attendance of key leaders from the President’s Council and Executive Cabinet at a 2012
ACCJC accreditation training session held at Las Positas College in Livermore, California.
The President’s Council serves as the key governance committee for accreditation-related
processes, self evaluation, and oversight report.

In January 2013, working in collaboration with the Executive Cabinet, the College’s
Accreditation Liaison Officer (ALO) (assistant superintendent/vice president of Instruction
Matt Wetstein), identified chairs and co-chairs for each of the four Accreditation Standards to
begin organizing the writing of the self evaluation report. In most cases, the chairs and co-
chairs were identified as key managers with appropriate responsibilities related to a standard
and a faculty member who serves in a key committee capacity or faculty leadership position
identified on the following page:

Standard Chair Faculty Co-Chair Principal Author(s)

Standard | A Joel Beutel, Economics Professor, | Matt Wetstein

Michael Kerns Chair, Policies and Procedures Assistant

Assistant Superintendent/Vice | Review Committee Superintendent/Vice

President of Student Services President of Instruction

Standard | B Joel Beutel, Economics Professor, | Matt Wetstein

Matt Wetstein Chair, Policies and Procedures Assistant

Assistant Superintendent/Vice | Review Committee Superintendent/Vice

President of Instruction President of Instruction

Standard Il A Ginger Holden, English Professor, | Charles Jennings

Charles Jennings Chair, Curriculum Committee Dean, Student Learning and

Dean, Student Learning and Assessment and

Assessment Ginger Holden, English,
Chair, Curriculum
Committee

Standard Il B Dan Baker Counseling/Psychology | Michael Kerns, Assistant

Delecia Nunnally Professor Superintendent/\VVP of

Dean, Counseling and Special Student Services

Services

Standard I1C Pauline “Nina” O’Connell Joe Gonzales

Joe Gonzales Learning Resources Professor, Dean, Languages, Library

Dean, Languages, Library and | Director, Tutoring Center and Learning Resources

Learning Resources Nina O’Connell
Learning Resources
Professor, Director,
Tutoring

Standard 111 A Dianna Gonzales

Dianna Gonzales Director, Human Resources

Director of Human Resources

Introduction Page 8

Organization of the Self Evaluation Process




San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Standard Chair Faculty Co-Chair Principal Author(s)
Standard 111 B Chris Kim, Chemistry Michael Garr

Michael Garr Director, Facilities Planning
Director, Facilities Planning

Standard I11 C Steve Schermerhorn Dave Sartain

Dave Sartain Librarian, CTA Executive Board Director, Information
Director, Information Services | Member Services

Steve Schermerhorn
Librarian, CTA Executive
Board Member

Standard 111 D Harry Mersmann, Sociology Raquel Puentes-Griffith,

Raquel Puentes-Griffith Professors, Member, Planning and | Controller

Controller Budget Committee

Standard IVA and B Diane Oren, English Academic Kathy Hart Superintendent/

Kathy Hart Senate President President

Superintendent/President Diane Oren, English
Professor Academic Senate
President

In spring 2013, the ALO organized a series of “Accreditation Summits” for the campus
community. Using personal invitations and invitations via email to the entire campus
community, the Accreditation Summits were designed to explain the accreditation self
evaluation process, the purposes of accreditation, how to engage in a self evaluation, the
characteristics of good evidence to document meeting the Accreditation Standards, and a
working session that used the ACCJC prompting questions to engage participants in work to
identify evidence and write brief “bulleted” statements about compliance or exceeding the
ACCJC standards. Comments were captured on laptop computers at each table, allowing
participants to provide statements and evidence guides for standard co-chairs. The summits
used full Friday afternoons on February 8, March 8, April 12 and May 10, 2013, and
provided chairs and co-chairs with the raw material necessary to start writing the draft self
evaluation reports. Overall, more than 120 individuals from the campus community took
part in the summits. The photograph below features some of the participants. More than 20
students took part in the summits, including representatives of the Associated Student
Government leadership, students from MESA and PUENTE clubs, and students enrolled in
the Middle College High School program.

Standard document templates were created for each chair and co-chair to populate their
written draft in an electronic folder DocuShare folder. Screenshots of that site are provided
on the following pages. The folders, organized by the four accreditation standards, were
used to collect draft reports and accreditation summit documents with suggested evidence
recommendations.
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Participants at the May 12, 2013 Accreditation Summit — Standard 111, Fiscal Resources Table, left to
right, Accounting Professor Chris Wardell, Senior Financial Aid Specialist Silvia Calderon, Sociology
Professor Harry Mersmann, Research Analyst Sabrina Sencil, Financial Technician Suzie Saiers, and
Assistant Controller/Accounting Manager Jeff Menge

Over the summer 2013, chairs and co-chairs were directed to prepare a rough draft of their
evaluation report. In September 2013, progress reports were provided to the President’s
Council, with several authors indicating they needed more time to complete their first draft.
Except for two segments of the report, first drafts were submitted to the ALO and the Office
of Planning and Research and Institutional Effectiveness (PRIE) in October and early
November of 2013. The campus community was provided a draft report to comment on in
mid-November 2013, with the comment period closing on December 2, 2013. In response to
that call for comments, the PRIE Office received 139 distinct editorial suggestions from 13
different readers of the document. In response to those comments, a substantive round of
edits was made in preparation for the December 17, 2013 meeting of the Board. Final editing
was done on the report in early January of 2014 in order to forward copies of the report to the
ACCJC and visiting team members well in advance of the planned team visit, March 10-14,
2014.

The creation of the report engaged a wide collection of faculty, staff, managers, trustees and
students at the College across a calendar year of activities. The Accreditation Summits
provided the most useful participation for many representatives because it provided
information, training, and an opportunity for focused discussion of the Accreditation
Standards and evidence in small groups. Heavy writing work was completed by faculty and
management representatives who served as chairs or co-chairs. Final editing and evidence
gallery work was completed by the ALO and staff in the PRIE Office. Many individuals
could be singled out for their service in this initiative, but most noteworthy was the
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confidential staff assistant in the PRIE Office, who organized the Accreditation Summits,
designed the templates used at the summits, assisted with editing the evaluation report,
collected the resulting comments during the comment period, and built the electronic
evidence gallery. The administrative assistant to the assistant superintendent/vice president
of Instruction was also instrumental in planning the Accreditation Summits. The College
leadership group representatives have certified that the report is an accurate and candid

description of the District’s efforts to meet or exceed ACCJC standards of continuous quality

improvement.

Screenshot: Accreditation
DocuShare website for working
folders and document templates
related to the report writing
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San Joaquin Delta College
Office of Research, Planning, and Institutional Effectiveness

Accreditation Self Evaluation Draft, March 2014
Comment Form

Welcome to the Accreditation Self Evaluation Draft Report Comment Period. The electronic comment
form is provided to gather your opinions on the content in the “draft” document prepared by the SJDC
Accreditation Co-Chairs for the District's March 2014 Accreditation Site Visit.

The online comment form provides ten (10) comment fields for your input while you read the “draft”
report.

Please press the “next” button to continue through the comment fields OR answer "No" to the question
“Do you have any additional comments on the Self Evaluation Draft?" and you will be promoted to the
Submit Button. After completing the ten (fields), if you have additional comments, please return to the
Accreditation Link on the PRIE webpage and start a new series of comments.

For each comment, please indicate the specific Standard area and line number(s) that you are
commenting on, and enter your comments in the box provided (i.e., Standard 2 A.1, 25-40).

Thank you for your participation.
Please submit your comments by Noon on December 2, 2014.

1. Commenter's Name:

Press the “next” button to begin.
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Introduction

History and Recent Developments

San Joaquin Delta College traces its roots to the creation of Stockton Junior College, which
was formed in the fall of 1935 with space and equipment rented from College of the Pacific.
Faculty from College of the Pacific taught classes but were employed and responsible to the
Stockton Board of Education. The two institutions shared facilities through World War 11
(this brief history is drawn from the 2013-14 College Catalog, pp. 6-8). Stockton Junior
College became Stockton College in 1948, with Dr. Leon Minear as president and a total
student body of just under 2,000. During that period, Stockton College moved its classes to a
43-acre site south of College of the Pacific's campus. The educational pattern changed as
well, as the Stockton school system restructured into six years of elementary instruction, four
years of junior high, and an additional four years combining the junior and senior years of
high school with the freshman and sophomore years of college. The physical separation of
Stockton College and College of the Pacific was followed in 1951 by the resumption of
lower division class offerings at Pacific.

In the decade of the 1950s, the educational needs of the area became greater than the
geographical focus of Stockton College. In 1952, Dr. Julio Bortolazzo took charge of the
campus as the College began a different approach and expanded its vocational programs and
implemented the 6-4-4 plan. Dr. Burke-Bradley, Jr. followed Bortolazzo as president after
which San Joaquin Delta College became the successor to Stockton College. The College
successfully achieved legal separation from the Stockton Unified School District in 1963,
with the geographic scope of the service area encompassing virtually all of San Joaquin
County and portions of three other counties. Dr. Burke-Bradley remained as
superintendent/president of the newly formed San Joaquin Delta Community College
District.

The separation from Stockton Unified School District (SUSD) made Delta College a tenant
on land owned by SUSD. In 1966, a bond election failed to develop a multi-campus college
district. In 1968-69, Dr. Bortolazzo returned for one year to head a successful bond
campaign that provided funding for a portion of construction of a new $50 million campus.
The Rio Vista-Isleton area in Solano County was annexed during this time as well.

Dr. Joseph Blanchard was named superintendent/president of Delta College in 1969. He
combined $19.8 million in construction bonds with funds from six other sources, and over
the next seven years directed the building of Delta's first permanent home on the Stockton
campus at 5151 Pacific Avenue. In 1976, voters in portions of Calaveras County approved
annexation to the District, increasing the size of the district to 2,300 square miles, larger than
the states of Delaware or Rhode Island.

Dr. Blanchard's retirement in 1976 prompted college trustees to make a nation-wide search
for a new leader that resulted in the selection of Dr. Dale Parnell, former Chancellor of the
San Diego Community College District and Superintendent of Public Instruction in Oregon.
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Dr. Parnell, resigned on July 1, 1981, to assume a position as president and chief executive
officer of the American Association of Community and Junior Colleges.

In June of 1981, the Board chose Lawrence A. DeRicco as superintendent/president. Dr.
DeRicco, a graduate of the old Stockton College, had been an educator and businessman
throughout the District before serving as Delta College's business manager and vice
president/management services for 18 years. Under Dr. DeRicco, the College entered a new
era of limitations and consolidation with many foreseeable changes. During that time,
DeRicco received an honorary Doctorate in Education from his alma mater, the University of
the Pacific, for his contributions to the field of education. Dr. DeRicco retired in June of
1987 after 24 years of service to the District.

In 1987, Dr. L. H. Horton, Jr., was selected after a national search and appointed
superintendent/ president. During his tenure, he oversaw the construction of a new central
plant and Child Development Center, and initiated the development of a new learning center
in Tracy. Horton, the longest serving president to date, retired from the College in 1999 after
13 years of service.

The millennium brought a new superintendent/president, Edward O. Gould, Ed.D, in
February 2000 to guide the College into the 21st century. He had served as Vice Chancellor
of Student Services at the California Community College Chancellor's Office where he
developed and recommended policy for the state's 107 colleges and 71 districts in the areas
of student services and services to special populations. He was also former
superintendent/president of Victor Valley College and Monterey Peninsula College. Dr.
Gould resigned in 2001.

Dr. Raul Rodriguez joined Delta College in fall 2002 as the next superintendent/president.
Under Dr. Rodriguez, a $250 million bond initiative was passed by the voters in 2004. The
bond proceeds are being used to upgrade and expand the Stockton campus, help establish and
extend education centers in the District’s service area. In 2009, the District completed
renovation of the outdoor athletic facilities and completed construction of the Lawrence and
Alma DeRicco Student Services Building which houses all of the student services functions:
Admissions and Records, Financial Aid and Veterans Services, Guidance and Counseling,
and Assessment Services under one roof. The new building serves as a gateway to Delta
College for students. In 2010, the College reopened the newly renovated Goleman Library, a
state-of-the-art learning resources center, and dedicated a renovated softball complex in
honor of long-time coach Bucky Layland. After eight years, Dr. Rodriguez left to assume a
new position as Chancellor of the Rancho Santiago Community College District.

In spring 2011, after a national search, the Board named Dr. Jeff Marsee as the District’s
ninth superintendent/president. Dr. Marsee’s tenure began on May 1, 2011. He served until
February 2012 when the College’s assistant superintendent/vice president of Instruction Dr.
Kathleen Hart, was appointed acting superintendent/president. Eight months later, in
October 2012, Dr. Hart was permanently appointed as the tenth superintendent/president of
the District, and the first woman to hold the permanent post in the District’s history.
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Recent bond projects completed by the District have strengthened the facilities and services
offered to students at the Stockton and South Campus at Mountain House campuses. The
South Campus at Mountain House (SCMH), completed in 2011, serves over 1,200 full time
equivalent students at 2073 South Central Parkway, Mountain House, CA 95391. The
campus is recognized as a “grandfathered” center by the State Chancellor’s Office and
receives an allocation of just over $1 million in funds for operational costs (because it
exceeds an annual FTES threshold of 1,000 students). Forty-two million dollars was used in
late 2013 to complete work on a science and mathematics building that offers state of the art
laboratory facilities, computerized classrooms, and a math learning resource center. Work
was also recently completed on a $13 million expansion project for the college’s heavy
equipment and diesel technology programs in the Shima Building. The District also used $2
million to refresh and renovate all the restroom facilities in the instructional buildings on the
Stockton campus.

In 2010-12, the District made moves to divest itself of existing property it had leased from
the Bureau of Land Management (BLM) in Mountain Ranch, California for instructional lab
purposes. Inthe 1960s and 1970s, this property had been used by biology faculty for field
trips and extracurricular learning opportunities. Inthe 1990s and early 2000s, the property
fell into disrepair and was infrequently used. Squatters were discovered to have vandalized
the structures on the site, and in 2010, the District notified the BLM of its intent to return the
lease back to the company. The BLM required that the property be cleared of any structures
before accepting the land back. In January, the Board was notified of completion of
demolition and clearing on the property (Evidence: Board Minutes, January 24, 2012, p.
39).

During the recession of 2008-2012, the College eliminated most of its course offerings at the
Manteca Center that were not dedicated to agriculture offerings in animal husbandry. In
2013, the administrative leadership of the College began to explore the continued use of the
Manteca Center as a dedicated instructional farm laboratory and classroom center. Currently,
efforts are underway to examine the utility of that site as a future campus, or as surplus
property that might garner additional resources through sale or lease, with agricultural classes
envisioned at joint use facilities or a new location in the District. A final decision has not
been made.

The 2008 economic downturn during the housing market crisis had a significant negative
impact on the District’s operating budget. College expenditures dropped from roughly one
hundred million dollars in 2007-08 to roughly $82 million in 2012-13. The District
shouldered a series of state budget reductions by initiating some layoffs in 2009, along with
voluntary retirement incentives that reduced staffing levels most prominently for classified
staff and managers. These employee reductions are described more fully in Standards | and
I11 of this report. Services to students were scaled back through reduced section offerings,
elimination of most weekend and evening classes, elimination of many regional education
offerings at high schools in the District, and the proposed elimination of some programs in
2013. Only recently has the District been able to add back some positions through a strategic
staffing plan that was implemented with the 2013-14 budget. This increase in staffing is due
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to an improving state revenue picture that followed the passage of Proposition 30 by
California voters in November 2012 and improving economic conditions in the state in 2013.
The District intends to add 12 new faculty positions to the budget in 2014-15.
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Instructional Sites

The District currently operates at the three locations listed below. At each of these locations

at least 50 percent or more of a degree or certificate program can be completed.

Campus/Center Address

Main Phone
Contact

Stockton 5151 Pacific Avenue, Stockton, CA 95207
Campus

209-954-5151

South C_ampus at 2073 South Central Parkway, Mountain House, CA 95391
Mountain House

209-833-7900

Manteca Center | 5298 Brunswick Road, Manteca, CA 95336

209-954-5151

Specialized accreditation recognitions have been obtained by several vocational programs

(2013-14 Catalog, p. 4) from the following agencies:

American Culinary Federation

California Commission on Peace Officers Standards and Training
California State Board of Registered Nursing

California State Department of Education

California State Fire Marshall

California State University System

National Automotive Technician's Education Foundation
National League of Nursing Accreditation Commission

United States of America Immigration and Naturalization Service
University of California

California Commission on Correctional Peace Officers Standards and Training

California State Board of VVocational Nursing and Psychiatric Technicians
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District Service Area

The District serves a wide geographic area with nearly a million residents contained within

its borders. In the north, the District extends into Sacramento County following the boundary
lines of Galt Unified School District (District 4). To the east, the District extends into large
portions of Calaveras County that are contained in Calaveras Unified School District (District
5). This foothills region of the Sierra Nevada Mountains has the smallest population and
because of its distance from Stockton, the lowest levels of adult participation in College
offerings (just over 220 students from the Foothills enrolled in courses in the fall term of
2013, with many of them enrolled in online classes). The center of the District is composed
of three trustee areas in the City of Stockton, with Districts 1, 2, and 3 running from south, to
central to north Stockton. The bulk of the College’s enrollment comes from the Stockton
area, largely because of its population size and proximity to the College. The southern part
of the District is represented by two trustee areas — District 7 (parts of southern San Joaquin
County, Manteca and Lathrop — but not the Ripon School District) and District 6
(encompassing Tracy, Mountain House and much of the Delta region west of San Joaquin
County). The northwest quadrant of the District is in District 4 and it envelopes the Delta

community of Rio Vista and its school district.
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Demaographics of the Service Area

The service area of the District is composed of a large population dispersed across substantial
urban/suburban cities: Stockton (291,707), Lodi (62,134), Manteca (67,096) and Tracy
(82,922), smaller agricultural towns like Escalon (7,132) and Rio Vista (7,360), and
communities in the Foothills. Calaveras County has a population of over 45,000. Serving a
wide geographic area with a dispersed population has proven difficult. As stated earlier, the
main College campus is located in Stockton in the heart of the city, and two “satellite”
centers exist in or adjacent to two of the larger cities of the District (Tracy and Manteca).

For a number of years, the College also operated evening classes in several Lodi Unified
schools, but eliminated all of those offerings during the recent recession. Inthe 2014-15
academic year, it is likely that additional state funding will allow for expansion of regional
offerings once again, with late afternoon and evening classes planned for Calaveras High
School and Lodi Unified school sites. There is pressure from voters and residents in the
north county and Foothills communities for the College to open permanent educational
centers in those regions. Currently, the College has property along Highway 99 at Liberty
Road near the northern boundary of San Joaquin County that could serve as a future site for
an educational center. The College abandoned another site just east of Lodi (on Victor Road)
after contentious litigation and opposition to development emerged from local property
OWners.

The table below features some demographic, income, and educational attainment data for
various communities served by the College, along with comparative data for the entire state
of California. Delta College serves a population that mimics the state’s distribution of
racial/ethnic groups, although Blacks and Asians are over-represented in Stockton compared
to the state average. Except for a few “bedroom” communities that have large concentrations
of workers who commute to jobs in the Bay Area, most of the District’s median household
income trails state averages. Stockton has more than double the state average of residents
who receive food stamps or federal food assistance support. The percentage of adults age 25
and over who possess a bachelor’s degree or higher is far below the state average and is on
par with many of the counties found in Appalachia.
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Median Pct. Pct.

Pct. Pct. Pct. Pct. | Household | Food | BA
Community | 2010 Pop. | Hispanic | White | Black | Asian | Income | Stamps | +
San Joaquin
Co. 685,306 38.9 35.9 71| 138 $53,714 9.1|17.6
Stockton 291,707 40.3 229 | 115| 20.7 $47,365 12.7]17.1
Tracy 82,922 36.9 36.2 6.8 14.2 $76,739 6.1|21.7
Manteca 67,096 37.7| 46.9 4.0 6.8 $66,933 711|148
Lodi 62,134 36.4| 534 0.6 6.7 $49,318 9.0 19.2
Lathrop 18,023 42.6 24.6 6.7 21.4 $65,256 3.8|14.8
Calaveras
Co. 45,578 10.3 83.5 0.8 1.2 $55,256 3.9|20.7
Galt 23,647 42.8| 48.7 1.6 3.2 $59,125 10.4 | 13.3
Rio Vista 7,360 12.4 74.3 4.9 4.9 $58,701 3.0|234
Escalon 7,132 27.0 68.8 0.4 1.2 $61,855 1.0 18.1
California 37,253,956 376 | 401 58| 128 $61,632 6.2 | 30.2

Source: Census Bureau, 2010 Census (American Factfinder).

Employment in the region was particularly hard hit by the housing market crash. For
months, Stockton was the foreclosure capital of the country at the height of the recession, and
unemployment rates soared to rates near 19 percent. The halt to new home construction in
2008 crippled the city’s budget and prior commitments to retirement benefits forced the City
of Stockton to declare bankruptcy. Only recently has employment picked up in the region,
driven by a rebound in home construction and tremendous growth in the health care sector
(California EDD, Labor Market Information). The College has been well positioned to
respond to emerging health care needs as a massive state prison hospital opened in the county
in 2013, with the College graduating a large volume of psychiatric technicians to fill labor
market needs at that facility. Near the close of 2013, the unemployment rate stood at 11.6
percent in San Joaquin County, down from a high of 18.7 percent in January of 2011.

The regional economy features a mix of diverse agricultural production, service and retail
operations, manufacturing, education, public sector employment, health care providers, and a
large concentration of warehousing, distribution and logistics facilities. Large quantities of
agricultural products and wine are shipped from the region on a seasonal basis. Amazon has
recently established distribution centers in Tracy and south of San Joaquin County in
Patterson. The City of Stockton features California’s most inland port with access to the San
Francisco Bay Area, railroads that transport goods both on an east-west and north-south
transit corridor, and two major highways that run north-south (Interstate 5 and State Highway
99). Major health care employment growth is being driven by the construction of the state’s
largest prison health care facility in south Stockton. The College has collaborated with state
agencies to train more than 200 Psychiatric Technicians for that facility.
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The diverse mix of employers has led the College to develop a wide range of career technical
educational programs. The trades programs feature welding, automotive, diesel, heavy
equipment, HVAC, industrial technology, electrical, electronics. These programs can be
found in the College Catalog. Innovative partnerships have developed with Caterpillar
dealers for a Caterpillar technician degree and certificate program that is offered through an
apprenticeship program that ranks among the company’s best in terms of completers with
high marks. Thanks to the leadership of the College’s new welding professor, vocational
students have won state and national awards competing in Skills USA competitions.
Students in the auto body program have recently showcased their work in collaboration with
the Haggin Museum in Stockton by restoring a 1959 Nash Metropolitan that was raffled to a
lucky winner.

Because of the concentrated levels of poverty in the District, many students seek out Delta
College as an affordable option to launch their pursuit of a bachelor’s degree. The College
offers a comprehensive set of transfer course offerings, fields of study, and basic skills
courses to help students pursue a transfer path. The College transfers roughly 1,400 students
a year, with public state universities receiving the bulk of those transfers (around 900). Most
transfer students end up attending regional universities such as California State University
Stanislaus, Sacramento State University, University of the Pacific, and UC Davis, but
transfers extend well beyond these four institutions. In light of the large numbers of students
who seek to transfer, the College professors have been active in developing new AA-Transfer
and AS-Transfer degrees that are aligned with SB 1440 degree programs at California State
Universities. Articulation agreements with colleges across the region are maintained by a
dedicated faculty member who serves as an experienced articulation officer.
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Students and Outcomes Data

The College’s research office (PRIE) has compiled an extensive number of tables identifying
the students enrolled at the College, entering skill levels, educational goals, and retention and
success data (Evidence: PRIE Student Data Tables). All data are disaggregated by ethnic
group, gender, age range, and Board of Governor’s (BOG) fee-waiver status between
2007-2008 and 2012-2013. For course enrollment data also disaggregated by course delivery
method. Data are organized to provide readers with a profile of the student population:
demographic makeup, enrollment patterns, academic performance, and achievements.

PRIE Student Data Tables include an Equity Index table illustrating the equity index for the
most recent year (2012-2013) which is provided on the following page. For enrollment
measures, the equity index is a standardized value used to describe the extent the percentages
found in the target outcome for the target group is different or disproportionate from the
percentage of that target group in the general population. For outcome measures, the equity
index is the standardized value used to describe the extent the rates found in the target
outcome for the target group is different or disproportionate from the overall rate for the year.

For example, looking at educational goals, an enrollment-related outcome,
Table 1a provides the total number of students in each category. Table 2a
provides the percentages of those students in each category. In 2007-2008 there
were 9,151 incoming students at the College. Of this total, 687 students or 7.5
percent of the incoming students indicated their goal was to obtain an
associate’s degree at the College. Of the 687 students, 1.6 percent
self-identified as 2 or more races, 14.7 percent self-identified as African
American, etc. The corresponding equity index for the group “2 or more Races”
in the associate degree category in Table 2b is 0.74 suggesting that there is an
equity gap for this group. In other words, students who self identify as “2 or
more Races” are underrepresented in the group of students declaring an
associate degree as a goal relative to their proportion in the overall student
population.
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Table 2b Incoming Students between 2007-2008 and 2012-2013: Educational Goal by Ethnic Group

Percentages

12-13

Equity
Ed Goal by Ethnic Group 07-08 08-09 09-10 10-11 11-12 12-13 Index
ASSOCIATE DEGREE 75%  84%  84%  97%  92%  8.9%
2 or more Races 16%  08%  32%  28%  39%  38% 072
American Indian/Native Alaskan 06%  16%  01%  06%  05%  05% 129
Asian 9.9%  82% 115%  11.5%  10.0%  8.2% 066
Black/African American 14.7%  175% 17.7%  185%  17.9%  159% 141
Filipino 55%  51%  50%  28%  38%  29% 0.69
Hispanic 295%  28.9%  30.1%  32.4%  33.9% 36.6%  0-89
Pacific Islander 12%  18%  06%  07%  06%  11% 139
Unknown 6.8%  45%  27%  15%  11%  07% 154
White 30.1%  31.6%  29.0%  29.0%  28.3%  30.3% 125
CAREER-RELATED 104%  94%  89%  91%  80%  7.2%
2 or more Races 09%  08%  43%  41%  44%  54% 103
American Indian/Native Alaskan 1.4% 1.2% 0.4% 0.5% 0.5% 1.1% 2.83
Asian 6.9%  74%  73%  80%  82%  7.6% 061
Black/African American 124%  13.2%  14.0% 151%  155% 12.3% 109
Filipino 43%  49%  41%  40%  24%  49% 116
Hispanic 28.0% 27.0%  28.1%  28.8%  31.8% 345% 084
Pacific Islander 06%  09%  08%  06%  05%  02% 025
Unknown 70%  7.7%  46%  06%  10%  049% 088
White 38.4%  36.8%  365% 38.2%  35.6% 33.4% 138
ED DEVELOPMENT 89%  88%  74%  52%  56%  3.8%
2 or more Races 18%  16%  49%  42%  55%  47% 090
American Indian/Native Alaskan 0.9% 1.6% 0.2% 0.6% 0.3% 0.9% 2.32
Asian 155%  14.6% 147%  158%  153%  18.9% 152
Black/African American 13.9% 14.3% 13.7% 17.2% 17.0% 15.9% 1.41
Filipino 38%  50%  34%  19%  33%  34% 080
Hispanic 30.7%  29.8%  352%  33.3% 27.8% 34.8%  0.85
Pacific Islander 0.7% 1.1% 0.8% 1.1% 0.5% 1.7% 2.14
Unknown 8.3% 8.7% 3.5% 2.2% 0.8% 1.3% 2.87
White 243%  231%  23.6% 23.6% 29.8%  18.5%  0.76
TRANSFER 32.7% 37.0% 42.8% 47.5% 48.3%  54.7%
2 or more Races 1.4% 1.6% 4.1% 5.0% 5.6% 5.3% 1.01
American Indian/Native Alaskan 1.0% 0.9% 0.3% 0.5% 0.3% 0.3% 0.77
Asian 12.8%  13.4%  141%  13.7%  14.3% 12.8%  1.03
Black/African American 11.9% 11.6% 10.5% 11.1% 11.1% 10.6% 0.94
Filipino 54%  59%  48%  45%  41%  37% 088
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12-13

Equity
Ed Goal by Ethnic Group 07-08 08-09 09-10 10-11 11-12 12-13 Index
Hispanic 29.3%  29.6%  355% 39.2%  40.1%  43.4% 1.06
Pacific Islander 1.5% 1.4% 0.7% 0.8% 0.5% 0.9% 1.13
Unknown 6.0% 6.2% 3.3% 0.6% 0.4% 0.5% 1.10
White 30.6% 29.4%  26.7%  24.6% 23.5% 22.4% 0.93
UNCOLLECTED/UNREPORTED 22.1% 17.7% 12.8% 9.9% 11.3% 7.2%
2 or more Races 1.1% 2.0% 4.0% 5.0% 4.3% 5.4% 1.03
American Indian/Native Alaskan 0.8% 0.8% 0.1% 0.4% 0.5% 0.0% 0.00
Asian 11.5% 10.0% 17.1%  10.3% 16.0% 18.0% 1.45
Black/African American 10.3% 9.5% 10.6% 11.6% 10.9% 7.4% 0.66
Filipino 6.0% 6.4% 4.9% 4.3% 3.4% 10.3% 2.44
Hispanic 304% 284% 292% 324%  351%  37.5% 0.92
Pacific Islander 1.1% 0.7% 0.6% 0.6% 0.9% 0.4% 0.50
Unknown 7.3% 8.5% 3.9% 1.9% 0.6% 0.2% 0.44
White 31.5%  33.6% 29.6%  33.5% 28.3% 20.7% 0.86
UNDECIDED 149% 149% 155% 144% 14.0% 14.1%
2 or more Races 1.8% 1.5% 3.1% 4.4% 4.4% 5.3% 1.01
American Indian/Native Alaskan 0.7% 1.1% 0.6% 0.2% 0.2% 0.3% 0.77
Asian 13.8% 13.5% 12.8%  16.4% 15.0% 13.4% 1.08
Black/African American 8.2% 10.3% 9.6% 12.0% 10.6% 8.4% 0.75
Filipino 4.2% 3.7% 3.9% 3.2% 2.4% 4.3% 1.02
Hispanic 33.9% 308% 37.9% 365% 41.3%  43.1% 1.05
Pacific Islander 1.0% 0.9% 0.9% 0.3% 0.1% 0.3% 0.38
Unknown 8.4% 6.3% 3.6% 0.8% 0.7% 0.1% 0.22
White 28.1%  32.0% 27.5% @ 26.2% 25.4% 24.7% 1.02
VOCATIONAL DEGREE/CERT 3.5% 3.9% 4.2% 4.2% 3.8% 4.1%
2 or more Races 0.6% 1.7% 2.1% 4.5% 3.0% 7.6% 1.45
American Indian/Native Alaskan 1.2% 1.4% 0.3% 0.3% 1.1% 0.0% 0.00
Asian 5.6% 7.9% 6.9% 6.9% 7.4% 6.0% 0.48
Black/African American 14.9% 19.1% 17.4% 17.9% 12.2% 19.9% 1.77
Filipino 4.0% 4.5% 3.3% 2.4% 1.1% 2.4% 0.57
Hispanic 252%  30.1% 30.6% 33.7% 39.1%  34.3% 0.84
Pacific Islander 1.2% 1.4% 0.9% 1.7% 1.1% 0.4% 0.50
Unknown 6.5% 5.1% 4.2% 1.4% 0.7% 0.4% 0.88
White 40.7%  289% 34.2% 31.3%  34.3% 29.1% 1.20
Grand Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Data Source. San Joaquin Delta College, System 2000 — PRIE Student Data Tables, 2013
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Student Characteristics

Demographics

From 2007-2008 to 2012-2013, the annual enrollment at the College decreased by 16 percent
and the annual enrollment for first-time incoming students decreased by 33 percent (See
Figure 1). This reduction in enrollments is attributable to the downturn in the economy and
stems from changes that have taken place at the College in the last few years. To respond to
state budget cuts affecting the District’s operating budget, course offerings were reduced. To
improve student completion rates, the registration process was revised to give high
performing continuing students priority during registration. First-time entering students are
usually lower on the list and as a result many may not be able to enroll in the classes they
want or need. These processes impacted the first-time incoming student population rates,
dropping from 32 percent to 26 percent of the overall student population in the last six years.
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07-08 08-09 09-10 10-11 11-12 1213
m All Students 28867 29519 28286 26012 26777 24120

M Incoming Students| 9151 9074 8022 6900 7206 6175

Source: System 2000, PRIE Student Data Tables

Based on fall enrollment data, the majority of the students (60 percent) are enrolled in less
than 12 units at the College (See Table 1). The percentage of Hispanic students increased by
9 percent, while the percentage of White students decreased by 6 percent. In 2012-13,
Hispanic students represented nearly 40 percent of the student population. A majority of the
current (2012-2013) student population come from low socioeconomic backgrounds, 55
percent of all students qualify for a Board of Governor’s (BOG) fee-waiver. The percentage
of students receiving BOG fee waivers increased by 22 percentage from 2007-2008. Over the
last six years, students between the ages of 20 and 24 have increased by almost 4 percent;
while the percentage of students older than 24 has slightly decreased. Since 2007-08, the
percentage of male students has slightly increased (2 percent); however, female students still
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continue to represent nearly 60 percent of the student population. Internal factors at the
College are affecting the profile of the student population, but external factors appear to be
affecting the profile of the student population as well. High unemployment rates over the last
couple of years in the diverse region has shifted the student population from mostly White
students and students with higher socioeconomic status (SES) to mostly Hispanic students
and students with lower SES. This rise in Hispanic enrollment coincides with higher fertility
rates among Hispanics in the region. In addition, with tuition rates increasing dramatically at
four-year institutions, many high school graduates may be opting to attend community
colleges first as reflected in the growing number of students 19 years of age and younger
student population at the College.
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Table 1. Percentage of Enrolled Students by Demographics

| 07-08 | 08-09 | 09-10 | 10-11 | 11-12 | 12-13

Ethnic Group
2 or more Races 1.6% 1.7% 2.6% 3.3% 3.7% 4.2%
American Indian/Native Alaskan 1.0% 1.2% 0.8% 0.7% 0.6% 0.5%
Asian 12.6% | 12.7% | 135% | 13.8% | 14.2% | 14.3%
Black/African American 10.6% | 11.0% | 10.8% | 11.3% | 11.8% | 10.7%
Filipino 5.6% 5.5% 5.3% 4.8% 4.5% 4.5%
Hispanic 29.3% | 29.7% | 31.8% | 33.8% | 356% | 38.5%
Pacific Islander 1.0% 1.0% 0.9% 0.8% 0.6% 0.6%
Unknown 7.0% 7.0% 5.0% 3.4% 2.4% 1.7%
White 31.2% | 30.2% | 29.3% | 28.0% | 26.6% | 25.0%
Age Range
19 OR YOUNGER 32.1% | 33.6% | 34.0% | 322% | 32.1% | 32.4%
20 - 24 29.6% | 29.8% | 30.9% | 31.8% | 33.3% | 33.6%
25-29 12.6% | 12.2% | 12.0% | 125% | 12.2% | 12.5%
30-34 7.7% 7.4% 7.0% 7.3% 7.1% 7.0%
35-39 6.0% 5.6% 5.0% 5.0% 4.6% 4.5%
40 - 49 8.1% 7.8% 7.2% 6.9% 6.8% 6.3%
50 OR OLDER 4.0% 3.7% 3.9% 4.3% 3.9% 3.7%
Gender

Female 58.7% | 58.0% | 57.0% | 56.5% | 57.6% | 57.0%

Male 39.6% | 40.3% | 41.3% | 422% | 412% | 41.8%

Other 1.7% 1.8% 1.6% 1.4% 1.2% 1.2%
BOG Status

No 67.2% | 63.9% | 59.0% | 50.7% | 47.1% | 45.4%

Yes 32.8% | 36.1% | 41.0% | 49.3% | 52.9% | 54.6%
Fall Enrollment Status

Full-Time 38.2% | 38.2% | 38.8% | 415% | 382% | 36.7%

Part-Time 61.8% | 61.8% | 61.2% | 585% | 61.8% | 63.3%
Grand Total 28867 | 29519 | 28286 | 26012 | 26777 | 24120
Data Source. Source of data from San Joaquin Delta College, System 2000
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Educational Goals
In addition to demographic shifts in the student population, students’ goals also appear to be
changing. The percentage of incoming students declaring degree or certificate attainment and
transfer increased from 2007-2008 while the percentage of incoming students entering for
career-related and educational development has decreased from 2007-2008 (See Figure 2).

Figure2. Comparison of Incoming Students’ Declared Educational Goals

(2007-2008 vs. 2012-2013)
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Source: System 2000, PRIE Student Data Tables.

Entering Placement Levels

In 2007, the institution switched from a paper and pen assessment test (ASSET) to a
computerized adaptive test ACT-COMPASS. Similar to ASSET, ACT-COMPASS assessed
students’ skill levels in Reading, Writing, and Math and placed students into one of three
levels. The lowest level, Level 1, placed students at three levels below college-level, whereas
the highest level, Level 3 placed students in college-level English in reading and writing and
Algebra in mathematics. In 2008, Math faculty and staff from the Office of Planning,
Research, and Institutional Effectiveness conducted a series of studies to explore the validity
of a more refined placement system in Math and in the summer of 2012, a six-level Math
placement system was implemented, placing students from arithmetic to Calculus

(See Table 2).
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Table 2. ACT-COMPASS Revised Math Placement System

Placement Level Skill Level
1 Arithmetic
Pre-Algebra
Algebra
Intermediate Algebra
College-Level
College-Level

OO PB|IWIN

Course placement data information reveal that although two thirds of the incoming student
population assess below college-level in Reading, Writing, and Math, the percentage of
students requiring remediation is gradually decreasing over time (See Figure 3).

Figure 3. Percentage of Incoming Students Requiring Remediation
by Content Area
100.0%
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=@= WRITE 71.6% 69.1% 69.5% 70.1% 68.4% 65.5%
=O=MATH 90.4% 85.9% 86.0% 85.6% 83.4% 79.5%

Source: System 2000, PRIE Source: System 2000, PRIE Student Data Tables.

The disaggregated data reveals entering skill level gaps among several groups. Over the past
six years, a disproportionately high number of incoming African American students required
remediation in both reading and math, while rates of college-level placement were highest for
White students in all areas (See Tables 3a and 3b). Like many community colleges
throughout the country, there are persistent inequities present across ethnic groups and this
trend is evident at the institution as well.

Introduction Page 29
Student Characteristics — Educational Goals — Entering Placement Levels



San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Table 3a. Incoming Students by Ethnic Group: Percentage Requiring Remediation in

Reading

07-08 08-09 09-10 10-11 11-12 12-13
2 or more Races 88.1% | 87.5% | 78.3% | 75.0% | 81.6% | 79.1%
American Indian/Native Alaskan 76.2% | 82.5% | 68.4% | 72.7% | 69.6% | 83.3%
Asian 89.6% | 89.8% | 86.3% | 91.1% | 87.5% | 84.3%
Black/African American 91.5% | 93.4% | 91.0% | 91.8% | 92.8% | 92.5%
Filipino 86.7% | 87.9% | 83.6% | 86.2% | 85.2% | 82.2%
Hispanic 87.8% | 86.5% | 85.9% | 86.9% | 85.7% | 85.4%
Pacific Islander 97.8% | 89.1% | 84.6% | 93.2% | 91.2% | 91.9%
Unknown 772% | 71.4% | 83.2% | 82.1% | 79.2% | 64.7%
White 70.1% | 69.2% | 71.5% | 72.6% | 67.9% | 66.3%
Overall 82.8%0 | 82.2% | 82.3% | 84.1% | 82.4% | 81.4%

Notes. Source: System 2000, PRIE Student Data Tables. Remediation defined by placement test levels

1 and 2.

Figure 4. Percentage of Enrollments by Instructional Site, 2007-2008 to 2012-2013
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Table 3b.
Incoming Students by Ethnic Group: Percentage Requiring Remediation in Math
07-08 08-09 09-10 10-11 11-12 12-13

2 or more Races 91.9% | 87.3% | 86.9% | 779% | 84.2% | 83.0%
American Indian/Native Alaskan 100.0% | 96.8% | 88.9% | 90.9% | 87.0% | 88.2%
Asian 80.0% | 75.7% | 75.0% | 76.9% | 72.7% | 67.6%
Black/African American 97.0% | 97.3% | 955% | 955% | 95.2% | 94.9%
Filipino 789% | 79.6% | 758% | 756% | 66.2% | 65.8%
Hispanic 93.9% | 89.0% | 89.1% | 88.5% | 86.7% | 81.9%
Pacific Islander 93.2% | 96.8% | 89.7% | 81.8% | 90.9% | 73.7%
Unknown 85.8% | 85.0% | 84.8% | 875% | 87.0% | 94.1%
White 89.0% | 822% | 845% | 84.0% | 79.9% | 75.1%
Overall 90.4% | 85.9% | 86.0% | 85.6% | 83.4% | 79.5%

Notes. Source: System 2000, PRIE Student Data Tables. Remediation defined by placement test levels

1to 3.
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Student Enrollment Trends

Instructional Sites

The College offers courses via four instructional sites: Stockton, Mountain House, Internet,
and Other physical locations (i.e., a bowling alley for bowling courses). Over 70 percent of
all enrollments occur at the Stockton campus (See Figure 4). The other 30 percent of the
enrollments occur at the Mountain House center, other physical locations, or online. In the
last six years, Mountain House enrollments have doubled and Internet enrollments have
increased by 2.5 percent since 2007-2008.

Course Types

The College’s course offerings can be categorized into three distinct categories: California
State University and University of California transferrable, vocational/career technical
education, and basic skills. The vast majority of enrollments at the College are found in the
transferrable courses, with the rest of enrollments in vocational and basic skills courses (See
Figure 5). The transfer and vocational enrollments figure mirror the needs of the students
based on students’ declared educational goals. A larger percentage of students reported
transfer and degree attainment as their goal than students who reported vocational goals.

Figure5. Enroliment Comparisons by Course Types: 2007-2008 to 2012-2013
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Source: System 2000, PRIE Student Data Tables.
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Student Outcomes
Course Retention

Over the last six years, over 80 percent of all students enrolled in courses completed their
courses at the College (See Figure 6). The most recent retention rate (2012-2013) shows an
improvement by 9.2 percent over the retention rate in 2007-2008. The increases found in
retention are likely due to the increased demand for courses while reductions in course

offerings were occurring.

Figure 6. Course Retention Rates, 2007-2008 and 2012-2013
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A comparison of retention rates by ethnic group revealed differences in retention rates.
African American students’ retention rates were lower than their peers; however, it should be
noted that in 2012-13, the retention rate gap between African American students and their
peers greatly decreased (3.4% in 2012-13 vs. 7.5% in 2007-08) [See Table 4].

Table 4. Course Retention Rate Comparisons by Ethnic Group: 2007-2008 to 2012-2013

07-08 08-09 09-10 10-11 11-12 12-13
2 or more Races 74.8% 75.6% 75.7% 76.0% 82.4% 87.3%
American Indian/Native Alaskan 76.8% 77.4% 80.2% 82.4% 80.5% 87.5%
Asian 81.9% 83.2% 83.2% 82.1% 86.0% 91.2%
Black/African American 72.9% 73.4% 72.5% 72.2% 76.5% 86.5%
Filipino 83.7% 84.6% 83.0% 82.7% 87.1% 92.4%
Hispanic 80.7% 80.7% 80.5% 80.0% 84.1% 89.7%
Pacific Islander 78.4% 80.2% 80.7% 74.9% 82.9% 90.6%
Unknown 82.6% 82.6% 83.2% 83.5% 85.0% 90.3%
White 82.7% 83.3% 83.0% 82.6% 86.0% 91.0%
Overall Rate 80.7% 81.2% 80.8% 80.2% 84.0% 89.9%

Source: System 2000, PRIE Student Data Tables.

Course Success Rates

Course success rates hovered around 65 percent between 2007-2008 and 2011-2012 (See
Figure 7). In 2012-2013 however, course success rates improved by 2.8% from 2007-08,
jumping to 68 percent. Math courses saw the largest increase in success rates in response to
an improved placement system.

Figure7.Course Success Rates,2007-2008 and 2012-2013
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Source: System 2000, PRIE Student Data Tables.
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Table 5 provides the course success rates for students by their ethnic group identification.
Asian, Filipino, and White students consistently achieved higher success rates than their
peers. Of all groups, African American students had the lowest course success rates.

Table 5. Course Success Rate Comparisons by Ethnic Group: 2007-2008 to 2012-2013
07-08 08-09 09-10 10-11 11-12 12-13
2 or more Races 56.4% 57.2% 58.7% 59.0% 60.0% 61.4%
American Indian/Native 59.6% 58.9% 65.0% 64.3% 59.0% 62.6%
Alaskan
Asian 68.3% 70.5% 70.6% 69.3% 69.3% 73.4%
Black/African American 52.0% 52.8% 52.4% 51.8% 51.5% 55.3%
Filipino 71.1% 71.0% 70.1% 69.0% 71.0% 73.8%
Hispanic 64.4% 64.0% 64.2% 63.6% 63.8% 66.7%
Pacific Islander 60.4% 63.9% 63.8% 55.7% 63.8% 66.6%
Unknown 68.3% 68.3% 69.4% 70.8% 69.5% 73.4%
White 69.3% 69.9% 69.8% 69.7% 70.5% 73.0%
Overall Rate 65.5% 65.9% 65.8% 65.1% 65.2% 68.3%

Source: System 2000, PRIE Student Data Tables.
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Award Attainment

Figure 8. Total Number of Awards Conferred by Award Type: 2007-2008 to 2012-2013
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B Certificate 1092 729 782 604 519 628

Source: System 2000, PRIE Student Data Tables.

Over the last six years the total certificates and degrees conferred to students have decreased
seven percent (See Figure 8). However, these numbers are expected to improve when the
College implements the degree audit software. The total number of certificates conferred
decreased by 42 percent while the total number of degrees conferred increased by 10 percent.
Most notable are the increases in Associate of Science (AS) degrees, the total number of AS
degrees increased by 148 percent from 2007-2008 to 2012-2013. These increases are most
likely due to initiatives from grants (MESA and HSI-STEM) to increase awareness and
support students pursuing fields in Science, Technology, Engineering, and Mathematics
(STEM) over the last couple of years.

Award attainment data revealed achievement gaps among several groups (See Table 6).
Although the proportion of Hispanic students earning certificates and degrees has been
increasing, their proportion relative to their representation in the incoming student population
is still low. Of all groups, African American students had the lowest certificate and degree
attainment rates relative to their proportion in the general population. Students who
identified as Asian, Two or more Races, and Other earned a disproportionately higher
number of certificates and degrees than their peers.
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Table 6. Award Attainment by Ethnic Groups: 2007-2008 to 2012-2013

07-08 08-09 09-10 10-11 11-12 12-13

Certificate 32.7% 25.9% 18.6% 17.1% 15.2% 20.3%
2 or more Races 4.5% 5.2% 5.5% 6.6% 6.6% 11.0%
American Indian 0.9% 1.2% 1.3% 1.3% 0.4% 1.3%
Asian 12.8% 14.5% 20.7% 12.7% 17.5% 17.5%
Black/African American 10.0% 6.2% 6.4% 7.6% 11.2% 7.5%
Filipino 8.2% 9.6% 7.0% 8.1% 7.7% 4.5%
Hispanic 22.1% 22.8% 21.6% 26.3% 21.8% 30.6%
Pacific Islander 0.5% 0.4% 1.0% 0.5% 0.8% 0.3%
Unknown 7.0% 7.5% 6.6% 5.6% 5.0% 3.5%
White 34.0% 32.5% 29.8% 31.1% 29.1% 23.9%
Degree 67.3% 74.1% 81.4% 82.9% 84.8% 79.7%
2 or more Races 3.4% 5.9% 5.0% 6.7% 6.5% 11.5%
American Indian 0.8% 0.6% 1.3% 1.1% 0.6% 0.2%
Asian 14.6% 18.3% 17.3% 16.3% 18.0% 17.6%
Black/African American 6.1% 6.4% 6.1% 6.3% 5.6% 5.1%
Filipino 7.9% 8.2% 8.1% 7.6% 8.3% 6.5%
Hispanic 20.8% 21.5% 22.9% 24.0% 27.0% 28.4%
Pacific Islander 0.5% 0.9% 1.3% 0.9% 0.9% 0.9%
Unknown 8.1% 8.0% 7.1% 5.9% 6.1% 3.7%
White 37.9% 30.1% 31.0% 31.3% 27.0% 25.9%

Source: System 2000, PRIE Student Data Tables.

Transfer Rates

The California Chancellor’s Office of Community Colleges (CCCCO) Data Mart added a
“transfer velocity” query tool that tracks a specific cohort of students over time (up to six
years) to determine the “transfer velocity rate” for a given cohort over a given time period.
Using this tool, transfer velocity rates for the institution’s students were tracked for six
different cohorts over a six year time period. Over the last six years, transfer rates for the
College have increased 2.4 percent (See Table 7). Review of the transfer data disaggregated
by ethnic group revealed gaps among students. Transfer rates have increased for Asian,
Hispanic, and White students but have decreased for African American and Pacific Islander
students. Although transfer rates have decreased over the past six years for African American
students it should be noted that in several years (2008-2009 and 2011-2012) transfer rates for
African American students exceeded many groups and were comparable to Asian students,
the group with the highest transfer rates overall.
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07-08 08-09 09-10 10-11 11-12 12-13
American Indian/Native Alaskan 25.0% 22.7% 25.0% 19.2% 17.4% 37.9%
Asian 43.1% 45.2% 52.4% 46.9% 47.2% 47.9%
Black/African American 29.7% 42.9% 34.3% 21.5% 41.4% 26.2%
Filipino 37.8% 31.4% 36.4% 29.4% 44.7% 37.3%
Hispanic 29.1% 30.7% 31.4% 30.8% 30.0% 33.3%
Pacific Islander 44.0% 37.0% 35.7% 14.3% 25.0% 19.2%
Unknown 35.3% 30.8% 39.8% 35.6% 42.1% 35.5%
White 36.6% 36.6% 41.7% 36.2% 41.3% 40.2%
Overall Rate 35.5% 36.5% 40.0% 34.3% 39.4% 37.9%

Note. Data from CCCCO Data Mart - Transfer Velocity Tool. The year listed is for cohorts from six years prior.

Post —Graduation: Median Wages
In the summer of 2013 the CCCCO released a public online tool that allowed users to view
aggregated median wage earnings of community college graduates by discipline area and
award type. For degree earners between 2001 and 2008 at the College, the average median
wage students earned three years after they graduated was $44,671 (See Figure 9). Of all the
disciplines, Nursing and Administrative Justice degree graduates earned the highest wages.

Figure 9. Median Wages of Degree Earners Who Graduated, 2001 and 2008
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For certificate earners between 2001 and 2008 at the College, the average median wage
students earned three years after they graduated was $44,660, roughly the same average
found for degree earners (See Figure 10). Students graduating from an allied health program
earned the highest wages of all programs (three years after graduating nursing students
earned $80,796 and Radiologic Technology students earned $62,967.

Figure 10. Median Wages of Certificates Earners Who Graduated Between 2001 and 2008
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Institutional Standards of Student Achievement

In 2013, the President’s Council reached consensus on institutional set standards of student
achievement (Evidence: Institutional Indicators of Student Achievement). These standards
represent the College’s first effort at defining benchmarks for the District and were
developed by examining data trends over four prior years. The goals were agreed to in July
of 2013 and slightly revised in October 2013 to adjust to readily available metrics. The
institutional goals are available from sources like the Chancellor’s Office Data Mart, Student
Success Scorecard (identified in the table as ARCC — the Accountability Report for
California Community Colleges), or internal College data obtained by PRIE researchers.
Metrics tracked by the College include:

Successful course completion rates e transfers to four year institutions e term to term
persistence e certificates awarded e degrees awarded; and, the percentage of:
— entering cohort who enroll in 3 successive terms
— entering cohort who complete 30 units
— entering cohort who complete a certificate, degree, or transfer related outcome
within 6 years
— entering cohort who take remedial math and subsequently complete a college level
math course within six years
— entering cohort who take remedial English or ESL and subsequently complete a
college level English course within 6 years
— entering cohort of Career technical Education students who complete a certificate,
degree, or transfer related outcome within 6 years

The reasonableness of the College’s established goals can be traced to the recent trends and
four year averages experienced by the College. It is important to note that these are not
“aspirational” goals that are too lofty. Nor are they “soft” goals that are easily attained
benchmarks. Rather, the goals set by the President’s Council are attainable and reflect a past
pattern of relative success as an institution with high performance outcomes for a college
situated in a region with low educational attainment rates, high levels of poverty, and under-
preforming public schools (as measured by state standardized test scores and college
readiness indicators). The institution has received accolades from the Aspen Institute for
qualifying as a top ten percent community college and considered eligible for the Aspen
Prize for Community College Excellence (the College applied in 2011). Aspen Prize
eligibility is driven — in part — by strong performance metrics on college completions across
ethnic groups.

The establishment of institutional indicators of student achievement is a relatively new
phenomenon at the District. Data will be tracked on an annual basis from 2013 onward.
Additionally, program review processes are used to track indicators of achievement within
specific programs (Evidence: Sample Instructional Program Review Report). Vocational
placement rates are available for many of the College’s CTE programs in the state-generated
Perkins reports (Evidence: Perkins CTE Outcomes Data). Faculty use these reports to
improve their programs or modes of instruction. For example, in 2012-13, several of the
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programs used CTE reports to request funding that will help attract more minority and
women candidates to their program. An example of an activity tied to this is a “Women in
Engineering” workshop held recently at the College (November 2013). Additionally, 23
faculty in CTE disciplines attended a Special Populations Advisory Committee conference in
Sacramento in December 2013 to identify some working practices that might boost
enrollments and improved completion rates for special populations of students. Licensure
pass rates are made available on the college’s financial aid’s web page (Evidence: Licensure

Pass Rate Webpage).

BSR anes|
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SAN JOAQUIN DELTA COLLEGE DRAFT INSTITUTIONAL INDICATORS OF STUDENT ACHIEVEMENT, 2013

(for President's Council Discussion)

Institutional Indicator of Student Achievement 2009-10 | 2010-11 | 2011-12 | 2012-13 | 4-Year | Trend | Proposed | Method for Goal
Avg Goal Setting
2013-14

Successful Student Course Completion Rate President's Council

(Fall Percentage) 63 63 68 68 66 up 66 discussion of
indicators - based on

Percent of Students Retained from Fall to Fall Term 51 54 50 54 52 even 52 4 year averages and
expected trends. In

Number of Degrees Awarded 3433 2935 2905 2462 2934 down 2500 future years, external
benchmarking on

Number of Students who Transferred 1323 1519 1462 na 1435 up 1450 similar measures will
be proposed using

Number of Certificates Awarded 782 502 421 502 552 | down 500 data from the
Voluntary

Pct of Entering Cohort Enrolling in 3 Successive Framework of

Terms (ARCC) 74 71 72 73 73 | even 72 | Accountability,

Pct of Entering Cohort completing at least 30 units sponspred by the

(ARCC) 67 67 68 68 68 | even 67 | American

- - " Association of

Pct of Entering Cohort Completing a Certificate, Community Colleges

Degree or Transfer Related Outcomes (ARCC) 49 48 47 48 48 even 48 (AACC). Delta

Pct Taking Remedial Math who Complete a College will join the

College-Level Course in 6 years (ARCC) 52 53 51 43 50 even 52 VFA in 2013 and

Pct Taking Remedial English who Complete a begin submitting data

College-Level Course in 6 years (ARCC) 50 52 50 50 51 even 50 in the 2013-14 year.

Pct Taking Remedial ESL who Complete a

College-Level Course in 6 years (ARCC) 31 35 31 32 32 even 32

Pct of 1st time CTE students completing a certif.,

degree or transfer related outcome in 6 years 57 62 55 55 57 even 57

Bold Italics -- Changes in Data and Recommended Goals, October 2013

Proposed July 2013 - Office of Planning, Research & Institutional Effectiveness; Revised October 2013
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Responses to Prior Accreditation Commission Recommendations
It is important to review the District’s accreditation standing in view of the various
recommendations from the 2008 Comprehensive visit:

Date of Visit Type of Visit Result of Visit

Spring 2002 Comprehensive Reaffirm Accreditation
Spring 2008 Comprehensive Warning

Fall 2008 Follow-Up Progress Probation

March 2009 Follow-Up Progress Reaffirm Accreditation
Spring 2011 Focused Mid-Term Warning

Spring 2012 Follow-Up Progress Reaffirm Accreditation

The most recent visit to the College by an ACCJC team required the College to report
progress on Recommendation 3 (from 2008; Strategic Planning); Commission
Recommendation 1 (from 2008, SLO assessment); and, Commission Recommendation 2
(from 2008, Evaluation in relation to SLOs). In light of the College’s history of Follow-up
visits and the number of recommendations identified in the 2008 Comprehensive Visit, the
College addresses progress on all recommendations cited by the 2008 Team and Commission
as follows:

2008 Recommendation 1

The Team recommends that the Board of Trustees develops a systematic process to review
and revise existing Board policies, establishes and adheres to an acceptable code of ethics
(Standard 1VB.1; IVB.1.a; IVB. 1.b-h, ER 3).

Actions Taken/Response

As outlined in prior documents to the Commission and through follow-up visits, the Board
acted swiftly to establish a code of ethics and to initiate a systematic process of review and
revision of existing Board policies (Evidence: 2009 Follow-Up Report, p. 1-3). The code of
ethics was adopted in January 2009 (Evidence: BP 2715, Board of Trustees Code of Ethics
and Standards of Good Practice). Revisions have been made to the code of ethics on several
occasions to ensure that the appropriate managers and staff are required to abide by the code
of ethics, and to ensure the policy is in line with the Fair Political Practices Commission.

The Board and College engage in a regular, periodic review of Board Policies and
Administrative Procedures. In recent months, the Board has been actively engaged in policy
review during several workshops. On December 2, 2013, a special Board workshop focused
on specific board policies (Evidence: Board Meeting Minutes, December 2, 2013).
Tracking of policy and procedures proposals across multiple Policy and Procedures Review
Committee, Board, and President’s Council meetings suggest that the District has a healthy
and active policies and procedures revision system in place (Evidence: Policies and
Procedures Review Committee Agendas and Minutes, President’s Council Minutes, Board
Minutes).
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Evaluation

The college meets this standard, and has responded to the recommendation of the 2008
visiting team. Policies have been revised on a regular basis, and the District has
implemented an effective code of ethics with appropriate sanctions identified for violations.

Trustees are aware of the code of ethics, and take it seriously. Having said this, the
self evaluation process has revealed some concern about consistent application of the
sanctions when violations take place (addressed in Standard I1VV.B.1.h). An actionable
improvement plan has been listed by the College to ensure there is follow-up on this
Accreditation Standard.

2008 Recommendation 2

The visiting team recommends that the Board of Trustees establishes and monitors itself as a
policy-making body, reaffirms delegation of operational authority to the
Superintendent/President, and actively supports the authority of management for the
administration of the College (addressed in Standard 1VB; IVB.1.e).

Actions Taken/Response

In the wake of the 2008 ACCJC visiting team recommendation and a grand jury investigation
that same year, the Board acted swiftly to establish itself as a policy-making body, has
monitored its actions in accordance with that responsibility, and has established policies
delegating appropriate authority to the superintendent/president. In 2008, the District saw
four new trustees elected and a fifth resign in the wake of a potential felony prosecution for
misuse of College funds (Evidence: 2009 ACCJC Follow-up Report, p. 5). A fifth trustee
was quickly appointed by the Board following established procedures. The five new trustees
took an oath of office that utilized language from the Association of Community College
Trustees recommended oath of office (Evidence: 2009 ACCJC Follow-up Report, p. 5).
Trustees undergo an orientation to the Board that was developed in 2008 and since utilized
when new members are elected (Evidence: BP 2740, Board Education and Orientation).

The Board’s Code of Ethics and Standards of Good Practice (Evidence: BP 2715, Code of
Ethics and Standards of Good Practice, p. 1), adopted in early 2009, states:

The Board shall maintain consistent oversight of the College as a policy-setting board
with emphasis on the quality and integrity of student learning programs, operational
efficiency, and fiscal stability. The Board shall enact and oversee policies consistent with
the mission statement to ensure the quality, integrity and improvement of student learning
programs and services and the resources necessary to support them.

The Board shall delegate authority to the Superintendent/President as the Board’s
executive officer and confine Board action to policy determination, planning,
performance evaluation, and maintaining the fiscal stability of the District. Problems and
issues that arise shall be referred to the Superintendent/President to be dealt with through
administrative channels or be placed on the Board agenda for discussion. In this regard,
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rather than dealing directly with staff, it is appropriate for Board members to take their
concerns directly to the Superintendent/President.

The Board’s Code of Ethics (Evidence: BP 2715, Code of Ethics and Standards of Good
Practice, p. 2) also establishes the Board’s support of the managers of the College:

The Board shall promote a healthy working relationship with the Superintendent/
President through supportive, open, and honest communication and regular evaluation.
The Board will employ a competent, productive administration and staff, giving them
confidence and support.

Evaluation

While trustees undergo orientation and regular training on key issues, there is some sentiment
within the Board that the orientation for new trustees needs to be improved (addressed in
Standard 1VB). An actionable improvement plan identified in this report suggests that BP
2740 and its associated administrative procedure should be revised to more adequately
address ongoing board development and education (Evidence: BP 2740, Board Education
and Orientation). The trustees have attended workshops and trainings in recent years and
receive regular training on the Brown Act (California’s Open Meetings law), along with
other training on key issues important to board members and college governance. An
extensive list of recent trainings is identified in Standard IV.B of this report.

For the most part, the trustees adhere to the policy guideline of letting the
superintendent/president implement and administer board policies without interference.
However, occasionally a trustee may attempt to interfere in College business or with the
superintendent/president’s authority. This is addressed by having either the Board President
work to correct the behavior or through direct intervention by the superintendent/president.
One actionable improvement plan mentioned later in the self evaluation report is that the
Board’s executive committee and superintendent/president receive training on how to enforce
the Board’s Code of Ethics and Standards of Good Practice (addressed in Standard 1V.B.1).

The College meets this standard and has addressed this recommendation, but further
action has been identified through the current self evaluation process.

2008 Recommendation 3

The visiting team recommends that the College decisively address the development and
implementation of a comprehensive Strategic Plan closely focused on assessing institutional
effectiveness. A systematic, continuous cycle of feedback and evaluative improvement must
be critically and deliberately developed and put into effect. This Strategic Plan must
incorporate student learning outcomes within all institutional efforts, resource allocations,
and be supported by program and service reviews along with research data. Educational,
fiscal, technological, physical, and human resources should be considered and integrated. As
a whole, the planning document should also identify short and long-term directions for the
District, timelines for implementation, the individuals responsible for each area, monitoring
and follow-up strategies, and expected outcomes (addressed in Standard IA; IB). This was
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noted in the 2002 recommendation item 3.1 and has yet to be resolved to meet Commission
Standards.

Actions Taken/Response
Since 2008, and especially since the appointment of Dr. Kathy Hart in 2012, the College has
undergone a transformation in strategic planning.

Prior efforts to ramp up the strategic planning process of the College were addressed in the
April 2009 Follow-Up Report to the Commission (Evidence: 2009 ACCJC Follow-up
Report, p. 10-26). In 2009, the College used an appreciative inquiry approach to solicit
budget and resource requests that were linked to strategic planning themes, the College
mission, and educational plan.

An environmental scan had been completed and the College was in the midst of completing a
comprehensive Educational Master Plan using internal resources and support of the PRIE
analyst (Evidence: Educational Master Plan, Shaping a Future Together). The visiting team
report in April 2009 concluded that the College “has provided evidence of a planning and
budgeting cycle that ensures critical linkages among planning objectives, program review
and identification of human, physical and technology needs for budgeting decisions
(Evidence: 2009 Visiting Team Confidential Follow Up Report, p. 4). The visiting team
concluded at their 2009 visit: “The College has responded to Recommendation 3 and has
addressed the major concerns in the recommendation.” The College meets this standard
(Evidence: 2009 Visiting Team Confidential Follow Up Report, p. 4).

Since that time, the College has established a Facilities Master Plan that is linked to the
Educational Master Plan using important strategic themes including:

+ Clustering academic disciplines in campus “neighborhoods” that place faculty and
staff from like-minded disciplines in close proximity;

« deploying strategies for regional expansion that emphasize the development of
general education and transfer offerings first, followed by marquee career and
technical education programs;

. phased development of campuses in outlying areas like Lodi and the Foothills
contingent on population growth and state resources needed to sustain such an
expansion;

« the introduction of new and advanced teaching technology in classrooms and labs;
and,

e an emphasis on environmental stewardship and green technology (Evidence:
Educational Master Plan and Facilities Master Plan).
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Major facilities projects and policy actions have been completed that align with these themes.
A new science and math building was completed in December 2013, allowing students to
benefit from markedly improved lab learning spaces. Additionally, the faculty offices for
Math and Science disciplines are now housed in one office complex, and the College used
the relocation of office spaces to cluster other discipline faculty together. New audio
visual/smartroom projects are scheduled to be installed in 2014 across the campus, with eight
hundred thousand dollars in resources set aside for this improvement of learning spaces. A
Leadership in Energy Efficiency and Design Silver (LEED) policy has been adopted by the
Board for major construction projects to ensure that energy efficient buildings are
constructed using District funds (Evidence: AP 6355, Sustainable Building Policy). Also, a
purchasing procedure has been put into place to ensure the District investigates and
purchases, whenever possible, energy efficient appliances (Evidence: AP 6330.1, Energy
Star Purchasing Policy). A green technology emphasis has been planned for the South
Campus at Mountain House, and equipment for an electrical technology program with solar
power emphasis has been acquired through donations and grant funding.

The College’s momentum on planning suffered in 2010-11 with the departure of
superintendent/president Raul Rodriguez and the controversial hiring of Jeff Marsee as
superintendent/president in March of 2011. During Marsee’s tenure he took some steps to
revamp themes and sought to change course from ideas identified in the EMP. Several top
administrators took early retirement packages and left the District in the summer of 2011 (the
vice presidents of Information Technology and Human Resources, and the dean of
Workforce and Economic Development). In the midst of completing the District’s Focused
Midterm Report, the PRIE dean took a different position at the College (division dean,
Agriculture, Science and Math). Within months of his hiring, several actions taken by
Marsee resulted in the Board placing him on administrative leave and ultimately his
severance from the District in early 2012. Assistant superintendent/vice president of
Instruction Dr. Kathy Hart was named acting superintendent/president in early 2012 in the
wake of this turmoil.

The District’s current Strategic Plan was adopted formally in early 2012 upon the hiring of
superintendent/president Kathy Hart. A major planning retreat in early 2012 brought
widespread consensus from various constituent groups to that document. Designated
“champions” from the administrative ranks have been charged with implementing actions
and providing periodic reports on progress to meet certain strategic goals. The goals and
process are described more fully in Standard IB of this report, and a progress report can be
found on the PRIE webpage (Evidence: Strategic Plan and Progress Report, May 2013).
The identification of champions, timelines for action, and periodic reporting ensure that short
and long-term strategies are implemented to improve College operations and meet strategic
goals.

Even with substantial earlier progress on planning, following its Focused Midterm Report
and site visit the College was placed on warning in 2011 by the Commission and directed to
submit a Follow-Up Report, and engaged a team visit in March 2012. A concern voiced in
the site visit team’s report was that the strategic plan was so new and “not a mature one” it
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was difficult for the visiting team to validate an “on-going and systematic” cycle of
evaluation and planning (Evidence: Confidential Follow-Up Evaluation Report, March 27,
2012, p. 4). Specific advice was provided to “rename ... the 2011-12 Educational Master
Plan (EMP) Recommendations and Action Plans” and identify it as the College’s Strategic
Plan. Interms of College understanding and application, that is in fact how the EMP Action
Plan is envisioned — it lists the strategic goals that are important to the College and identifies
the champions and specific actions that are to be undertaken to meet the goals.

Later in this report, the College outlines the current status of planning and resource allocation
linkages underway. Executive Cabinet members have used program reviews and major
planning documents as a touchstone source for decisions about allocating resources in the
recent years. For example, requests for faculty entitlements and replacements are required to
have come from program review recommendations in order to be considered in the priority
ranking process used by administrative leaders and the Executive Committee of the
Academic Senate. Decisions about program expansion, creation or elimination are tied back
to master planning documents and the District’s mission. Learning assessments are
embedded in the program review processes and get linked to resource requests through that
process. The College has a planning and resource allocation model that works and is
understood by staff and faculty.

Evaluation

The College took quick action to ramp up its planning process in 2008 and 2009. ACCJC
review of those actions was positive. A comprehensive Educational Master Plan (EMP) was
completed, along with a Facilities Master Plan (FMP). Despite the turmoil experienced from
the hiring of a short-term superintendent/president in 2011, the College enacted an EMP
Action Plan (essentially a focused strategic plan) and began taking action to address key
areas identified in that plan. A subsequent visit by an ACCJC team took issue with the
“newness” of the College’s Strategic Plan of 2011-2012. College stakeholders who have
long been engaged in planning efforts at the College see the 2011-12 plan as flowing from
the prior work on the College’s Educational Master Plan. In a sense, the “EMP Action
Plans” undertaken in 2012 are best viewed as a dynamic Strategic Plan outlining the strategic
actions necessary to bring into reality the vision of the earlier guiding principles of the EMP.
The College’s progress report of 2013 suggests that the College has completed several of
these activities and made sustained progress on many others (Evidence: Strategic Plan and
Progress Report, May 2013).

A lack of consistency and stability within the top management ranks has hampered the
College’s ability to sustain progress on planning agendas. The brief presidency of Jeff
Marsee in 2011 was a critical juncture for the District. Administrative turnover accelerated
during that period, and the College is only just now establishing a consistent run of stable
administrative leadership where a Cabinet has been in place and working together for longer
than two years. This instability is addressed more fully below in reference to
Recommendation 4.

The College has addressed this recommendation and meets the standard.
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2008 Recommendation 4

The visiting team recommends that the College meet the urgent need to establish a stable
management team. Longevity of the team, particularly at the vice-presidential level, will
help resolve the perceived deficiencies in effective communication, comprehensive planning,
and collaborative dialogue (Standard I11A.1 and 111A.2). This was noted in the 2002
recommendations 7.1, 8.1 and 2.1 and has yet to be resolved to meet Commission Standards.

Actions Taken/Response

The College experienced turnover in the ranks of its vice presidencies during the mid to late
2000s. Particular turnover occurred in the Business Services vice presidency when a series
of three different incumbents headed the department, with the last of the three being hired
during the 2008-09 academic year and separating from the in District 2010. At that time the
vice presidency was restructured to Administrative Services and a new vice president was
hired in 2011 after one failed search process. The Board hired Chris Yatooma to oversee
fiscal services and the grounds and maintenance departments. Yatooma left the District in
2012 for a position at Sierra College. Since that time, the District has held the position
vacant and relied on the services of a consultant (Mike Hill) with decades of experience as
vice president of Administrative Services to provide guidance and leadership on special
projects. Daily oversight of the Administrative Services function is provided by the
District’s experienced Controller in the Fiscal Services area, Raquel Puentes-Griffith. The
College is currently initiating a search for a vice president of Operations, who will oversee
Information Technology (IT), Purchasing, Facilities, and bond projects, and hopes to have
that administrative post filled by the summer of 2014.

At the last ACCJC team visit in March 2012, the team noted that too many of the College’s
top administrators were new to their positions, indicating that “essentially, no top level
administrator at the College has been in his or her role for more than nine months” The
report went on to conclude that “the team feels that if it was evaluating Recommendation 4
from 2002 and 2008, it would not be able to describe the administration of the College as
stable or as having longevity” (Evidence: Confidential Follow-Up Evaluation Report,
March 27, 2012, p. 7).
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Since that time, the key administrative posts at the College have been stabilized and exhibit
nearly three years of longevity as a team. Except for the vacant vice president of
Administrative Services, the other two vice president positions have been in place since the
summer of 2011. The current Executive Cabinet consists of a team that has been in place
since the start of the 2012-13 academic school year. The cabinet acts in a collegial, team-
oriented manner and has established strong working relationships across the functional lines
of the members.

Executive Cabinet Members:

Kathleen Hart, superintendent/president

Michael Kerns, assistant superintendent/vice president, Student Services
Matthew Wetstein, assistant superintendent/vice president, Instruction
Dianna Gonzales, director of Human Resources

Raquel Puentes-Griffith, Controller

Dave Sartain, director of Information Technology.
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Administrative Stability during the 2008-2014 Period

Position 2008 2009 2010 2011 2012 2013 2014

Supt/President Rodriguez Rodriguez Cota (1) Marsee Hart (A) Hart Hart

\/P Instruction Hart (1) Hart Hart Hart Wetstein (I) Wetstein Wetstein

VP Student Service Walton Walton Walton Mekja./Kerns Kerns Kerns Kerns

VP Business/Admin Stephens Stephens Stephens Yatooma Yatooma Restructured

VP HR/Director HR Brown Brown Brown Brown Gonzales Gonzales Gonzales

VP IT/Director Belarmino Belarmino Belarmino Belarmino Sartain Sartain Sartain

Dean of Student

Learning and Jennings Jennings Jennings Jennings Jennings Jennings Jennings

Assessment

Dean of Counseling Nunnally Nunnally Nunnally Nunnally Nunnally Nunnally Nunnally

Dean of PRIE Wetstein Wetstein Wetstein Wetstein Eliminated

Dean of Workforce Hill Hill Hill Hill Restructured Vargas

Assoc Dean SCMH Garzg— Garzz';l- Garzz.;l- Garzz_;l- Garzz_al- Garzz_:l- Garzz_al-
Roderick Roderick Roderick Roderick Roderick Roderick Roderick

Controller Puentes (A) Puentes Puentes Puentes Puentes

Source: College Catalog, MUNIS HR Software System; (I) denotes “Interim” and (A) denotes “Acting”
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Evaluation

The College endured a rough period of turnover and has now stabilized its management
structure. With the additional resources that are coming to the District from the improved
state revenues, the College is adding back positions that had been eliminated or held vacant
during the height of the recession to achieve cost savings. In December 2013, a dean of
Career Technical Education and Workforce Development was hired. The incumbent is a
long time employee of the District who has promoted from classified service, to faculty to a
division dean position, and now to a dean with a full portfolio for workforce development
and career programs (Salvador Vargas). Other institutional level deans have long term
seniority at the College, guaranteeing solid knowledge of District policies and procedures
and cycles of learning assessment (deans Charles Jennings and Delecia Nunnally).

The dean of PRIE has been vacant since October 2011 when the incumbent moved to pursue
other administrative responsibilities within the District. Since that time, administrative
oversight for planning and research functions has been handled by the assistant
superintendent/vice president of Instruction formerly Kathy Hart, and now Matt Wetstein.
Each has experience in the planning and research functions and has served on the executive
board of the Research and Planning Group of California Community Colleges (RP Group),
and Dr. Wetstein continues to be a member. While the College has two research analysts,
one who serves as the senior analyst, and an administrative support position in place in the
PRIE office, it may be challenged to provide adequate oversight over planning functions if a
vice president continues to shoulder that task.

The College has responded to the recommendation and meets the eligibility
requirement and standard.

2008 Commission Recommendation 1

The College should demonstrate that it has completed the identification of SLOs and begun
the implementation of assessments that would bring the College to the Development level on
the Rubric for Evaluating Institutions Part I11.

Actions Taken/Response

The College has addressed this recommendation in full. As noted in prior communications
with the Commission, the College has implement professional training on newly added Flex
Days that allow faculty and staff to conduct focused work on student learning outcomes and
assessment of outcomes. This has not always been the case, there had been faculty union
resistance to SLO work as recent as 2010 and 2011. The breakthrough was a negotiated
change in the collective bargaining agreement that ensured peer evaluation would take place
on the assessment of SLOs and an acknowledgment in the contract that SLO creation and
assessment was a responsibility of the faculty. SLO work accelerated in 2011 and 2012, with
100 percent of courses in the College’s curriculum management system featuring SLOs in
March 2012. Additionally, faculty had completed work on more than 30 percent of the
program SLOs. The last March the ACCJC visiting team noted that the faculty’s change in
tone and attitude on SLO work was “profound” and that interviews with professors suggested
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a “true believer” and “I’ve seen the light” mentality had taken hold at the College (Evidence:
Confidential Follow-Up Report of March 27, 2012, p. 5).

Evaluation

Through the excellent, focused work of faculty during flex days and throughout the course of
instruction, assessment of student learning has become commonplace and embedded in the
College’s planning and program review cycles. Cycles of course assessment have been
established and data reports are available each calendar year. The College needs to devote
more attention to high level discussion of those learning assessment reports to tease out
common themes across the faculty’s work. But program and discipline level assessment of
learning is ongoing and results are being used to improve instruction and learning. One
indirect indicator of overall improvement can be seen in the College’s strong improvement
over the last two academic years in course completion rates which have raised three
percentage points since the last comprehensive site visit over the past two academic years.
The improvement has occurred across all groups of students (Evidence: PRIE Student Data
Tables).

The College has met this recommendation and is clearly exhibiting behavior and activity
that reflects proficiency on the ACCJC rubric of SLO Assessment.

2008 Commission Recommendation 2

The College should provide evidence that faculty and others directly responsible for student
progress toward achieving stated student learning outcomes have, as a component of their
evaluation, effectiveness in producing those learning outcomes (Standard I111.A.1.c).

Actions Taken/Response

The faculty union (CTA) and management have decisively addressed this recommendation.
A peer evaluation takes place that guarantees that during a formal evaluation process, faculty
have, as a component of their evaluation, a discussion with peers about their participation and
engagement in fostering student learning. This has been successfully implemented into the
evaluation process. Both the CTA and management are satisfied with the process, and it is
clear that improvements in student success are being noted at the College.

Evaluation
More extensive discussion of SLO assessment and the evaluation process at the College is
addressed in Standard 1B, 1A, I11A of this report.

The College has met this recommendation and is clearly exhibiting behavior and activity
that reflects proficiency on the ACCJC rubric of SLO Assessment.
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Standard I: Institutional Mission and Effectiveness

The institution demonstrates strong commitment to a mission that emphasizes achievement
of student learning and communicating the mission internally and externally. The institution
uses analyses of quantitative and qualitative data and analysis in an ongoing systematic cycle
of evaluation, integrated planning, implementation, and re-evaluation to verify and improve
the effectiveness by which the mission is accomplished.

Standard I.A. Mission

The institution has a statement of mission that defines the institution's broad
educational purposes, its intended student population, and its commitment to achieving
student learning.

Descriptive Summary

The overarching organizing principles of the District are identified in its mission and visions
statements. The mission statement has been regularly reviewed by shared governance groups
and has undergone two revisions in the last three years. For example, a revised mission
statement was revised and adopted by the Board November 16, 2010 (Evidence: Board
Minutes, November 16, 2010). A subsequent revision took place during the 2012-13
academic year. Discussions with the constituent groups started with a draft being written by
a subcommittee of the President’s Council in August of 2012. That draft was circulated to
the President’s Council in September 2012, the Policies and Procedures Review Committee
in fall 2013, various shared governance forums in the fall of 2013 (Academic Senate,
Management Senate, Classified Senate, associated Student Body Government), and
ultimately the President’s Council again on May 2, 2013 (Evidence: President’s Council
Minutes, May 2, 2013). Final adoption of the newest version of the mission statement by the
Board occurred on June 18, 2013 (Evidence: Board Minutes, June 18, 2013). The revised
mission statement is featured below:

San Joaquin Delta Community College District serves the needs of students and the
district community by providing excellent post-secondary education to the associate
degree level, general education and preparation for transfer to other post-secondary
institutions, career and technical education, economic development and the development
of intellectual autonomy. To achieve this objective, the faculty and staff are committed to
offering high quality instructional programs, student services, and efforts to enhance the
public good (Evidence: BP 1200, District Mission Statement).

The District also utilizes a vision statement in tandem with its adopted mission statement.
The vision statement establishes key guiding principles that shape the implementation of
college discussions about programs, services, and continuous improvement. The vision
statement is provided below:
The faculty, staff, and students of San Joaquin Delta Community College District
envision a community of lifelong learners, passionately pursuing and achieving ever-
higher educational goals, and fully appreciating the diverse and dynamic world around
them.
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In fulfilling its mission and vision, San Joaquin Delta College acts upon the following
principles:

o The Board of Trustees, faculty, staff, and students believe excellence requires
Open and honest communication,
Commitment to high academic standards,
Respect for intellectual and ideological diversity,
Appreciation of historical perspective,
Appropriate application of advancing technologies,
Investment in career and technical education, and economic and workforce
development,
o Avital connection to the arts,
o Celebrating and embracing the cultural diversity of the community, and
o Opportunities for physical development and competitive athletics.
e Institutional renewal includes continuous improvement through
o evidence-based institutional research concerning student access, retention,
success,
o effective methods of developing and revising educational programs and
services,
the study and application of effective methods of teaching and learning,
commitment to clear outcomes and effective assessment to enhance student
performance,
the enhancement of appropriate student-centered support services,
the effective application of technologies, and
the continual professional development of all faculty and staff.

O O O O O O

o Student success and equity at the post-secondary level may require appropriate
developmental instruction as well as instruction in English as a second language,
through an institutionally-integrated developmental education program that leads
directly toward completion of a degree, certificate, and/or to transfer to another post-
secondary institution, or viable employment.

o Appropriate educational resources are available to all qualified students.
« Delta College commits to encouraging good citizenship, responsible leadership, and

wise stewardship of resources through ethical leadership, and respect for education
as a lifelong endeavor (Evidence: BP 1201, District Vision Statement).
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Evaluation

The 2012-13 changes to the mission and visions statements were largely cosmetic in nature.
Some principles that were originally contained in the mission statement have been
restructured and shifted to the vision statement. The mission statement has been amended
slightly to make it clear that educational services at the College are "up to the associate
degree level." The new mission statement also addresses the College's desire to offer "high
quality" instructional and student services programs, and “efforts to enhance the public
good." The last component mentioned refers to the College’s efforts to promote the public
good through artistic, literary, cultural, and athletic events, along with the promotion of life-
long learning (elements that are highlighted in the vision statement quite directly). A side-
by-side comparison of the old and new mission and vision statements indicate that the core
mission of the College remains unchanged in terms of geographic or substantive scope. The
changes make the mission statement brief, followed by a more enhanced vision statement.
Many of the elements in the former mission statement have simply been moved into the
vision statement.

The mission and vision statements have an appropriate focus on three primary elements of
student learning in the California Community College mission (as defined in Education
Code): 1) transfer and degree preparation, 2) career and technical education, and 3) the
“development of intellectual autonomy.” The latter statement refers to the need to offer
courses that foster intellectual autonomy on two fronts: basic remediation that helps students
prepare for college level work or entry into the workforce with basic skills, and instruction
that develops the cultural, artistic, physical or emotional development of individuals. These
principles get enshrined more fully in the vision statement, with its references to “appropriate
developmental instruction” and an institutional commitment to factors like “a vital
connection to the arts,” “celebrating and embracing the cultural diversity of the community,”
and promoting “opportunities for physical development and competitive athletics.”

Both the mission and vision statements reference the importance of “high quality” programs, a
commitment to “high academic standards” and there is an explicit endorsement of institutional
renewal efforts based on evidence and the “study and application of effective methods of
teaching and learning.” The programs offered by the College are appropriate post-secondary
programs that help prepare transfer students for four year degrees, and certificates to help train
students for regional (and sometimes national) opportunities in the workforce in chosen sectors
of the economy. The College’s instructional and Career Technical Education (CTE) programs
are established through analysis of local labor market needs, articulation agreements, and
alignments with regional and state universities.

A strong commitment to student learning is evident in the mission and vision statements.
The vision statement references a commitment to “lifelong learning” and supporting those
who are “passionately pursuing ever-higher educational goals.” The improvement of student
learning is referenced in the components of the vision statement that focus on continuous
quality improvement, such as “the study and application of effective methods of teaching and
learning,” a “commitment to clear outcomes and effective assessment to enhance student
performance,” and “the enhancement of appropriate student-centered support services.”
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These principles come into action through the College’s cycles of program review, student
learning outcomes and assessment, and institutional research efforts that focus on student
success.

The College's commitment to student learning also extends to providing "opportunities for
physical development and competitive athletics.” The College operates a robust athletics
program that provides competitive opportunities for men and women across a variety of
sports (Evidence: Athletics Webpage). Teams regularly vie for conference and state
championships and a yearly banquet honors athletes with strong GPA's. The College's trend
of placing athletes in transfer institutions has been increasing in the last few years. As such,
the athletics program helps enhance the transfer function of the College by encouraging
students to compete and build transferable credits for placement in four-year colleges and
universities.

The College meets this standard.
Actionable Improvement Plan

No action is needed.

Standard .A.1

The institution establishes student learning programs and services aligned with its purposes,
its character, and its student population.

Descriptive Summary

The main goal of the College is to provide high quality programs that prepare students for
transfer, to attain two year degrees and certificates that allow them to enter the workforce,
and to provide basic skills instruction that lead to these purposes. The programs that exist at
the College serve these purposes. Inthe 2013-14 College Catalog, there are 77 associate
degree programs, 94 certificates available to students, and a coherent basic skills program in
English as a Second Language (ESL), Math, English and Reading (Evidence: 2013-14
College Catalog). These programs and services are described more fully in the report
sections focused on Standard Il A, Student Learning Programs and Services, Instructional
Programs.

Also highlighted in the mission and vision are commitments to lifelong learning. The
College meets this component of its mission through three primary vehicles: the Stockton
Institute for Continuous Learning (SICL), the Community Education Program (which
features adult community education offerings for no credit at low cost and “Kids College”
activities), and through the arts and entertainment offerings it provides to the community.
There are a host of cultural events that occur throughout the year at the College: Athletic
events, drama productions, musical concerts, and visual arts exhibits. Many of these events
are direct exhibitions of applied student learning, with some showcasing capstone
performances or important portfolio productions of the students. The College is also the
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performance home for the Stockton Symphony, now in its 79" year of continuous operation
in Stockton.

Evaluation

When instructional programs are established at the College, they undergo curriculum review,
and an extensive labor market analysis (for CTE programs). This ensures that the College’s
offerings are aligned well with regional needs. Relationships with nearby universities also
help characterize some of the College’s long-standing programs. For example, there are
significant discussions and linkages that take place with Science, Technology, Engineering,
and Mathematics (STEM) instructional programs in the region because of grant
collaborations that are underway between the College, California State University, Stanislaus
and the University of the Pacific. Similarly, the College has maintained strong industrial
trade vocational programs that meet workforce needs that align with union apprenticeship
programs. A pre-engineering program allows its graduates to enroll in four year engineering
programs throughout the state, but there are clear curriculum alignments with the University
of Pacific because of its proximity to the District’s Stockton campus.

A large bulk of the College’s student population in any given year is composed of traditional
college-aged students (18-24). The size of the institution (nearly 17,000 FTES) indicates
why there are so many transfer and CTE programs for this population. The College’s faculty
has been prompt in developing Associate degrees in key majors that will allow seamless
transfer of 60 units to California state universities. These so-called “AA-T” and “AS-T”
degrees exist in more than 12 disciplines and can be found in the College Catalog, with some
of them listed as pending approval from the California Community College Chancellor’s
Office.

The College meets this standard.

Actionable Improvement Plan
No action is needed.

Standard |.LA.2

The mission statement is approved by the governing board and published.

Descriptive Summary

As suggested earlier, the District’s Mission Statement was revised through a deliberative
shared governance process and approved by the Board of Trustees. Two revisions have
occurred since the last Accrediting Commission for Community and Junior Colleges
(ACCJC) site visit (officially adopted by the Board on November 10, 2010 and June 18,
2013). Minutes of the first and second reading that occurred at the 2013 Board meetings
suggest there was important discussion and input provided by the Board in the crafting and
final approval of the mission and vision statement (Evidence: Board Minutes June 18,
2013).
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The mission statement is published in a variety of formats. It is found in the College Catalog
which is published online (Evidence: Online College Catalog; note the 2013-14 print
catalog was printed prior to the adoption of the new mission statement); the College’s shared
governance webpage (Evidence: Shared Governance Webpage, BP 1200, District Mission
and BP 1201, District Vision); and in the online collection of board policies and
administrative procedures. The mission statement is also featured on the agendas and
minutes of many of the shared governance committees, and the agendas of the Board.

Evaluation

The College has regularly revised its mission and vision statements and they are approved by
the Board as formal policies. Publication of the mission statement is both online and in
relevant publications produced by the District. The shared governance process has adopted a
cultural norm of ensuring the mission statement is front and center on published agendas.
Where the mission statement is not so visible is in campus buildings or centers. During the
self evaluation process, College officials discussed adopting the practice of placing placards
that feature the mission statement in various public spaces (such as the Bookstore, Danner
Center, DeRicco Student Services Building, and the Goleman Library and Learning Resource
Center).

The College meets this standard.

Actionable Improvement Plan

The College should place placards or appropriate signs featuring the mission and vision
statement in high profile locations across the campus. Responsible Party: Assistant
Superintendent/Vice President of Student Services and Facilities Manager

Standard |.LA.3

Using the institution's governance and decision-making processes, the institution reviews its
mission statement on a regular basis and revises it as necessary.

Descriptive Summary

As indicated earlier, the College used an appropriate governance and decision making
process to review its mission and vision statements. Each revision has occurred through a
process of draft discussion in the President’s Council, Policies and Procedures Review
Committee, shared governance forums (Academic Senate, Classified Senate, Management
Senate), and ultimately the Board of Trustees. Two revisions have been drafted since the last
accreditation evaluation visit, suggesting that there has been regular review of the mission
statement.

Evaluation

College action on the mission and vision suggests thoughtful, deliberative attention has been
paid to the principle documents that guide the District’s actions and planning. Evidence of
thoughtful deliberation can be found in agendas and minutes of the President’s Council,
Policies and Procedures Review Committee, and Board of Trustees. An example of this can

Standard I Institutional Mission and Effectiveness Page 59
A. Mission



http://www.deltacollege.edu/dept/ar/catalog/catalog_main.html
http://www.deltacollege.edu/dept/ar/catalog/catalog_main.html
http://www.deltacollege.edu/org/sharedgov/index.html
https://docushare.deltacollege.edu/dsweb/Get/Document-142265/BP1200%201201%20Mission%20Vision%20StatementFINAL.pdf
https://docushare.deltacollege.edu/dsweb/Get/Document-142265/BP1200%201201%20Mission%20Vision%20StatementFINAL.pdf

San Joaquin Delta Community College District
Self Evaluation Report, March 2014

be found in the addition of the vision statement’s recent principle endorsing “respect for
intellectual and ideological diversity.” The element of ideological diversity was added at the
suggestion of a CTA faculty leader who also serves the College as a professor of Philosophy.
He led the subcommittee that drafted the proposed revised mission and vision statement in
fall 2012 and provided ample justification for respecting not just “intellectual diversity” but
also “ideological diversity” (Evidence: Policies and Procedures Review Committee
Minutes, February 12, 2013).

The College meets this standard.

Actionable Improvement Plan
No action is necessary.

Standard |.LA.4

The institution’s mission is central to institutional planning and decision making.

Descriptive Summary

Over the last two years, the College’s planning process has been guided by a Strategic Plan
that was formulated upon the departure of an outgoing Superintendent/President (Dr. Jeff
Marsee) and the Board’s subsequent hiring of a long-serving administrator (Dr. Kathy Hart)
as the chief executive officer. Dr. Hart led a series of planning retreats and discussions with
constituent group leaders in early 2012 that focused attention on the mission of the College
and asked representatives to identify what the strategic goals of the College should be.
Evidence from the materials presented in those forums demonstrate that the College’s
mission was central to those discussions (Evidence: Summit Agenda, February 10, 2012,
Reinventing our Future). The strategic goals and action plans that flowed from those
planning sessions became the dynamic Strategic Plan for the College. Through 2012 and
2013, strategic plan champions have been focused on completing those goals. Regular
progress reports have been provided in President’s Council meetings, and some of the action
plans have been completed. A summary report on that plan and the strategic goals was
presented to the President’s Council in May 2013 (Evidence: Strategic Plan and Progress
Report, May 2013).

Evaluation

Six years ago, the College’s recommendations from the ACCJC suggested that the College
needed to focus attention on planning processes. As described in the earlier section of this
report outlining responses to prior recommendations, the College has come a long way in
institutionalizing its planning functions and ensuring that its mission is central to planning
and decision making.

One way to see this centrality is in the placement of the District’s mission statement in the
College’s planning and resource allocation model and recent planning actions that have used
the mission as a key starting point. First, the strategic goals of the College were framed in
late 2011 and February 2012 after a discussion of the mission, vision statement, and existing
Educational Master Plan (EMP) principles (Evidence: EMP Strategic Goals 2012). Dr. Hart
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used the strategic goal setting process to essentially shape a dynamic strategic plan, requiring
Educational Master Plan (EMP) “champions” to work with ad hoc groups and committees to
accomplish key tasks identified in the Strategic Plan. Regular reports on plan activities have
been provided in the President’s Council. All of this planning activity flowed from analysis
and discussion of the mission statement.

Committee documents also reflect how the mission is central to planning and decision
making. The College uses an agenda template that features the mission statement on the left
banner (Evidence: Sample Shared Governance Agenda Template). That placement, at a
minimum, ensures that committee members can have the mission statement at hand during
their deliberations. The centrality of the District’s Mission to institutional planning and
decision-making is also reflected during the program review process. One of the items in the
program review rubric asks reviewers to assess whether recourse requests are support by the
Mission. This item is used in all three program review areas (Instruction, Student Services,
and Administrative Services).

The Educational Master Plan of 2010 also used the mission as its jumping-off point for focus
group discussions and the key EMP themes that emerged from those discussions (Evidence:
EMP 2010, p. 1-22). The mission of the College and the Education Code description of the
mission of California Community Colleges served as a major starting point and guide for
review of core services that took place for instructional programs in 2012. Relying on the
mission and a wide ranging set of data, those discussions culminated in focusing on roughly a
dozen instructional programs that were proposed for possible elimination in November 2012
(Evidence: Core Services Memo, November 2012). Seven of the programs were eliminated
by action taken by the Board of Trustees in April 2013 (Evidence: Board Minutes April 16,
2013). This process provides evidence of the mission 1) guiding discussion of core services;
2) a data driven process of discussing programs that may not be central to the mission of the
College during a tight fiscal climate; and, 3) a resulting decision that eliminates those
programs effective July 2014. Thus, this provides one high profile example of the mission
statement leading to planning, a deliberative process, and action.

Moving beyond instructional programs, similar core services reviews were undertaken by
student support programs, administrative services, and by instructional units including the
instruction office, instructional divisions, and the professional development center. In May
of 2013, each unit turned in its core services review to a respective Vice President or Cabinet
member, along with Strategic Operational Plans requesting ongoing needs or staffing
commitments Key elements of the core services process was the identification of programs
and functions that are 1) central to the mission; 2) meet accreditation requirements; or 3) are
required fiscal mandates or mandated services that have to be provided. Using a rubric to
guide the discussions, each manager worked with staff in his or her unit to determine the
centrality or remoteness of functions and services to the mission of the College (Evidence:
Core Services Rubric Sheets; Core Services Strategic Operational Plans).

The Core Services Strategic Operational Plans were instrumental in establishing budget and
staffing allocations for the 2013-14 year. As the California economy improved and as the
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Cabinet and Board agreed to use vacancy savings to re-establish staffing positions that had
been lost during the 2008-12 period, the Strategic Operational Plans became the guiding
documents for new funding allocations. Out of those plans, the Planning and Budget
Committee and Board were asked to allocate funding to address the following resources and
services:

e Just under a million dollars in one-time savings to purchase smart room technology
for classrooms that were in need of technology upgrades or entirely new systems;

e Out of the same million dollar allocation, some set-aside money for classroom
furniture and desks to replace aging furniture throughout the campus and improve the
learning environment for students;

e Three dedicated positions for custodians and grounds to ensure that the cleanliness of
campus facilities could be improved to prior year levels of student and campus
satisfaction;

e Two deans and clerical support staff for each to assist with the management of critical
grant programs in Career Technical Education and in Enrollment Services;

e Money to fund identified staffing needs in the Information Technology (IT)
department, once a review of IT operations was completed by an outside consulting
firm.

e Staff funding to support the College’s AFFIRM program for African American
student success.

All of these budget enhancements were designed to deliver on the College’s mission of
promoting student success in high quality learning environments and through high quality
student support programs.

The College meets this standard.

Actionable Improvement Plan
No action is necessary.
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Standard I: Institutional Mission and Effectiveness

The institution demonstrates strong commitment to a mission that emphasizes achievement
of student learning and to communicating the mission internally and externally. The
institution uses analyses of quantitative and qualitative data and analysis in an ongoing and
systematic cycle of evaluation, integrated planning, implementation, and re-evaluation to
verify and improve the effectiveness by which the mission is accomplished.

Standard 1.B. Improving Institutional Effectiveness

The institution demonstrates a conscious effort to produce and support student learning,
measures that learning, assesses how well learning is occurring, and makes changes to improve
student learning. The institution also organizes its key processes and allocates its resources to
effectively support student learning. The institution demonstrates its effectiveness by
providing 1) evidence of the achievement of student learning outcomes and 2) evidence of
institution and program performance. The institution uses ongoing and systematic evaluation
and planning to refine its key processes and improve student learning.

Standard 1.B.1

The institution maintains an ongoing, collegial, self-reflective dialogue about the
continuous improvement of student learning and institutional processes.

Descriptive Summary

Collegial dialogue is structured through the College’s shared governance framework as
outlined in AP 2430, Governance Committee Structure (Evidence: AP 2430, Governance
Committee Structure, pp. 22-25). The President’s Council is the main governance body that
recommends policies, procedures and other governance issues to the superintendent/president
and the Board. Key committees with advisory relationships to the President’s Council
include: the Planning and Budget Committee, Policies and Procedures Review Committee,
and the Facilities Planning Committee. Recommendations to the President’s Council flow
from these key committees.

The President’s Council also services as the final decision making body for the District’s
Administrative Procedures (APS).

Administrative Procedure 2340, Governance Committee Structure establishes the
responsibilities, advisory relations, and the membership of each committee. The governance
committees are composed of representatives appointed from the shared governance groups
(classified, faculty, managers, and students) and District employees who are standing
members by classification titles. Procedures for committee discussion and deliberation are
outlined in AP 2430, Governance Committee Structure, and an emphasis is placed on
reaching consensus and informal modes of operation. As a result, most of the committees
operate in a collegial manner resulting in very few formal votes. Most decisions are reached
by unanimous approval or consensus.
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Dialogue about student learning and improvement of courses occurs through the curriculum
process. Courses and programs are initiated and regularly reviewed every five years by
discipline faculty using the District’s CurricUNET system. The technical review and
approval process in the CurricUNET system ensures collegial dialogue takes place between
faculty and administrators. Through the curriculum process regular review of student
learning outcomes and program learning outcomes occurs. Faculty discipline group chairs
have a formal recommendation on curriculum in their area and serve as the final “check-off”
on program or course revisions before they move forward to the Curriculum Committee for
discussion (Evidence: AP 4260.1 Curriculum Review of Prerequisites, Co-requisites and
Advisories Plan; BP/AP 4020 Curriculum Development Process (Credit, Noncredit, and Not-
for-Credit)).

Several examples of policy change over the last few years demonstrate that the College has
ongoing self-reflective dialogue about key issues: e.g., the establishment of priority
registration processes is a procedure that has been revised 18 times since its adoption in
2002. Changes to AP 5055, Enrollment Priorities have included adding to the category of
first-day registration those students who are identified as Extended Opportunity Programs
Services (EOPS), Disability Support Programs and Services (DSPS), CalWORKSs students,
athletes participating in intercollegiate competition, active members or former members of
the Armed Forces of the United States, and foster youth who are currently in foster care or
emancipated foster youth (Evidence: AP 5055, Enrollment Priorities). This change was
made in anticipation of the state Chancellor’s Office Task Force’s dialogue on priority
registration. Course repetition procedures have also been revised by the Curriculum
Committee, Academic Senate, Policies and Procedures Review Committee, and President’s
Council (Evidence: BP/AP 4220.1, Course Repetition). Finally, after years of discussion,
the College’s administration and shared governance groups reached agreement on a program
discontinuance process (AP 4021, Remediation/Program Discontinuance).

The Academic Senate serves as the main shared governance committee for the faculty.
Collegial dialogue is ensured by having wide representation across the instructional and
student services divisions. The assistant superintendent/vice president of Instruction has a
designated placement on the agenda of each senate meeting to share and discuss instructional
or budget issues. Dialogue on key topics in recent years include the Academic Calendar,
regular updates on the status of the budget, course repeatability issues, program elimination
discussions, student learning outcomes and assessment, and start-up issues at the beginning
of the academic term that allow the senate members to convey problems in terms of
registration and enrollment are all good examples of this relationship (Evidence: Program
Elimination: Academic Senate Minutes, April 3, 2013; Board Minutes, April 16, 2013).

The Classified and Management senates are two other venues where there is collegial
discussion. Both groups serve as an excellent feedback mechanism to discuss College wide
initiatives and changes, District policies and procedures, debate ideas, and to distribute
information to representatives to share with their constituent groups. The College’s shared
governance committee appointments are made by individual senates: Management Senate
appoints managers and the Classified Senate, in collaboration with their bargaining unit
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(CSEA) per AP 2430, appointment classified professionals (Evidence: AP 2430
Governance Committee Structure, p. 22).

In both the Classified and Management senates, representation is spread across various units
of the College.

Perhaps one of the most significant changes since the last accreditation cycle is the increased
number of Flex Days (from two to five days) that have been included in the faculty collective
bargaining agreement for faculty professional development. The College now requires five
mandatory days of flex activity by faculty (Evidence: CTA Collective Bargaining
Agreement, Article XIII). The Flex Days have been instrumental in accelerating and
institutionalizing the faculty’s work on student learning outcomes, program learning
outcomes, and a continuous cycle of discussion and improvement of student learning. Flex
Days have allowed faculty to gather in discipline groups to formulate cycles of course
learning outcomes assessment, time to gather, reflect on and interpret data from assessments
of course learning, and to institutionalize a data gathering process associated with student
success. Evidence of this dialogue and commitment to improving student learning can be
seen in the agendas of the mandatory Flex Days in the discipline and division meeting
minutes and assessment reports (Evidence: Flex Day Agendas August 10, 2012, October 12,
2012, August 12, 2013, October 18, 2013; Course Assessment Report, March 2013).

The College’s work on Flex Days has resulted in 100 percent of courses featuring Student
Learning Outcomes (SLOs) and the professors have engaged in robust assessments of
learning and extensive dialogue of course and program assessments. Results of assessments
are captured in the College’s CurriUNET database, allowing for comprehensive learning
assessment reports at an institutional level (Evidence: Course Assessment Report, March
2013). Several examples of this assessment cycle in action are featured below:

e InENGLISH 70 (Basic Writing Skills 1), the faculty assessment report indicates that
the wide range of entering skill levels creates challenges in completing four short
compositions (i.e., letters, summaries, responses to articles, and revised
compositions). The faculty expressed a desire to do a better job of linking this class
to vocational outcomes and readings that have meaning for possible vocational
connections. Since that time, faculty have begun piloting a new approach to the
lowest level English classes that features readings related to working, employability
screenings, and diagnostic assessments to accelerate students through the basic skills
sequence (Evidence: Course Assessment Report, March 2013, p. 110; Leading from
the Middle Academy Report).
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e In MATH 12, the large enrollment probability and statistics class, faculty have a
course learning outcome that requires students to be able to demonstrate the ability to
calculate a mean from a set of data in a homework assignment, quiz or test. Math
faculty reported that 88 percent of 355 students met this learning outcome in spring
2013. However, faculty discussion of the results suggested they were “expecting a
higher success rate” and that students appeared to be making basic calculation errors.
(Evidence: Course Assessment Report, March 2013, p. 217).

e InPHYSICS 2A (General Physics), students are expected to solve mechanical and
wave problems associated with the physical world. Four key concepts from test
questions are used to test knowledge in this area, and the learning assessment reports
suggested strong knowledge of constant acceleration and conservation of energy, but
weaker student performance on more difficult properties like conservation of
momentum and torque. The professor who teaches the course plans to spend more
time on these more difficult concepts and incorporate more homework assignments
and problem solving sessions related to them (Evidence: Course Assessment Report,
March 2013, p. 265).

e InPOLSC 1 (American Government) assessment data suggest that of 770 students
tested on knowledge of basic checks and balances in the U.S. constitutional system,
students exhibited only a weak understanding of judicial review (62 percent got this
incorrect). There are specific recommendations made by the faculty to help boost
understanding of this concept, including the use of case studies and multimedia
(Evidence: Course Assessment Report, March 2013, p. 277).

In each of the examples above, student learning outcomes have been identified, faculty have
worked collegially to develop appropriate assessments, data have been gathered, faculty have
met to discuss the data, and plans for change have been developed and implemented because
of the assessment results. The large scale sweep of the College’s Flex Days and assessment
activities have resulted in discussions within faculty groups and the collection of assessment
reports throughout the institution.

Flex days have also incorporated institutional improvement workshops for staff and
managers as well. Recent activities have included sessions on campus safety and emergency
crisis training, creating a campus free of discrimination and harassment, and establishing a
safe zone for gay and lesbian students.

The Board has also established a recent pattern of receiving regular presentations from the
administration to learn about existing instructional and student support programs. These
presentations provide a venue for the Board and administration to have ongoing discussions
about student access, performance, and programmatic initiatives that have been launched.
The superintendent/president has asked vice presidents to plan roughly one of these reports
per Board meeting to have a continuous dialogue about programs and services with the
Board, and to showcase student success across the College.
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Evidence: Board of Trustee Presentations

January 18, 2013
AFFIRM Program for African American Students
Senate Bill (SB) 1440 Transfer Degrees
Grant Program: Promoting Contextualized Learning of English and Math in Career
Technical Education Programs (funded by a Fund to Improve Postsecondary Education
Grant)
March 12, 2013
Puente Program
CalWORKSs
Campus Safety Concerns
June 18, 2013
Online Instructional Programs and Success in Online Courses
A report on the CalWORKSs Assessment program and services

July 16, 2013
Career Technical Education (CTE) Programs and Degrees Awarded

Other evidence of widespread dialogue in the planning process can be found in the District’s
Educational Master Plan of 2010. The Educational Master Plan was written after a series of
focus group discussions with faculty, staff and students (Evidence: Educational Master Plan
of 2010, pp. 8-24). The major themes identified in those focus group discussions became the
organizing principles of the document. Highlights included the need for updated technology
in classrooms and learning spaces, increased and sustained community engagement,
promoting a vital and healthy campus community, interest in sustainability and green
technology initiatives, a compressed calendar for instruction, marquee vocational programs
for regional centers after the establishment of a transfer-directed curriculum, identifying the
core mission of the College and limits on basic skills instruction, revitalizing the Stockton
campus, and organizing the College for better collaboration (Evidence: Educational Master
Plan of 2010, pp. 24-30).

Many of the specific elements of the Educational Master Plan have been addressed with
projects and initiatives that have since been undertaken. While resource constraints have put
some limits on the College’s ability to address all of the plan elements, several prominent
accomplishments include:

e The identification of $800,000 in technology money in 2013 for the installation of
new smart room technology in classrooms throughout the Stockton Campus.

e A compressed calendar has been studied by the Office of Planning, Research and
Institutional Effectiveness (PRIE), and there have been preliminary discussions with
faculty leaders about possible implementation of a 16-week calendar once the new
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Science and Math Building is complete (Evidence: 2008 PRIE Report on
Compressed Calendar).

e Using the Educational Master Plan to build a Facilities Master Plan, the Stockton
campus has been revitalized with several high profile Measure L Bond Projects,
including the Forum Classroom renovations, Campus wide Restroom Renovations,
the Shima Heavy Equipment Program Expansion, a new Greenhouse, renovated
campus travel paths, and renovation plans are underway for the Holt and Budd
Vocational Center.

e Regional education sites were explored and rejected during the economic downturn
because of state funding reductions for apportionment revenue.

e A green technology emphasis has been planned for the South Campus at Mountain
House, and equipment for an electrical technology program with solar power
emphasis has been acquired through donations and grant funding.

e Collaboration between and among faculty has been enhanced with the opening of the
new Science and Math Building and the redeployment of faculty offices to bring
faculty together within discipline specific “networks” of offices.

Another way that decisions are discussed in a collegial manner is through the budget
development process. In recent years, the use of program review information, Educational
Master Plan values, and core services reviews has resulted in better alignment of decisions
with key planning documents. This has invariably occurred in meetings of the Facilities
Planning Committee, Planning and Budget Committee, and the President’s Council, where
discussions have resulted in consensus decisions about prioritized projects.

One of the important ways that dialogue occurs with students about the importance of student
learning is through the faculty’s credit course outlines and the College Catalog’s new content
featuring Program Learning Outcomes (PLOs) for every degree and certificate program. The
inclusion of PLOs in the catalog was introduced in the 2013-14 publication along with the
stated Institutional Learning Outcomes (ILOs) (Evidence: 2013-14 College Catalog pp. 92-

202; p. 4).

The College has been using a graduation survey to gather information from students as they
complete their degrees and certificates. The survey helps the institution gauge student
satisfaction with their learning experiences and allows them to report on their understanding
of institutional learning outcomes. Graduation surveys from 2010 through 2013 are available
on the College website (Evidence: Graduation Surveys).
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The Campus Climate and Student Satisfaction Survey also helps the institution gauge current
student satisfaction with their learning experiences and quality of instruction. Students
generally had a positive perception about the quality of education they receive at Delta
College (Evidence: Campus Climate and Student Satisfaction 2013 Survey Results).

College representatives also have exhibited a pattern of participating in broader discussions
beyond the confines of the College, participating in statewide meetings of the Academic
Senate, management conferences, Chancellor’s Office task forces, and national meetings,
intersegmental faculty discipline review groups related to the AA-T, AS-T and Course-1D
programs, not to mention articulation discussions with K-12 and CSU/UC/private college
colleagues. This is funded through faculty travel grants that are built into the budget via
collective bargaining agreements, and through designated budget allocations for travel in
division budgets.

Evaluation

While dialogue is common within the shared governance framework, one frequent concern
voiced is that decisions occur amongst a small number of individuals who are “committee
regulars.” A common complaint is that many on campus don’t know how a decision got
made or how resources are allocated. This could be repaired with more frequent
communication out of committees to a forum like the President’s Council. Another way to
tackle this concern is by requiring faculty and staff to rotate through appointments on
committees, allowing for greater understanding of shared governance processes by the
whole.

A great deal of progress has been made on curriculum reforms and on SLOA processes, yet
there is an unequal distribution of workload that exists in the College, with single-faculty
programs bearing a much heavier curricular workload than faculty from multi-faculty
disciplines. For example, a Fashion Design professor may have to revise and assess learning
for eight courses on a regular basis, as well as for several degrees and certificates, while an
English faculty member may rarely engage in this curriculum work. Some discussion of
faculty workload may be necessary to solve the inequities associated with this work for
single-faculty programs throughout the College.

In a similar vein, the SLOA report that the College has developed represents strong work that
has been done by the faculty to accelerate the cycle of assessment, but a broader institutional

dialogue of the report has not taken place. The discussion of SLOA results has been done in

a compartmentalized manner, with specific discipline faculty groups engaging in meaningful

dialogue, but the larger themes or cross-disciplinary discussions have yet to take place. One

way to achieve this is through broader discussion in the Academic Senate, cross-disciplinary

meetings, and possible presentations to the President’s Council and/or Broad of Trustee.

Professors have voiced concerns about how the new program review process is working and
how decisions about recommendations and resource allocations are made. While appropriate
review processes occur within specific committees, and rubrics exist for the program
reviews, the results of the process are not widely communicated. Perhaps a model of
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communication could be drawn from the College’s program elimination discussions and
processes that were used in 2012-13 to recommend some program eliminations. In that case,
regular dialogue and discussion took place first within an ad hoc committee, then with the
Academic Senate, and finally with particular faculty through an appeal process.

The College’s shared governance framework needs to be overhauled. There are too many
committees, too many with overlapping membership and several that do not meet regularly.
Within committees that do meet, discussion of issues is too focused on addressing the current
crisis or need for the day, and not enough time is allocated to thinking ahead or regular
review of existing procedures that have been in place too long. The calendar of the
committees also needs to be addressed as well, something that President’s Council and CTA
leadership have recognized. For example, Associated Student Body Government (ASBG)
leaders are unable to attend Planning and Budget committee meetings because they are
scheduled to take place at the same time as ASBG meetings. Similarly, for several years
there was a time conflict between Facilities Planning and CTA or Academic Senate
depending on the Wednesday in question.

The College’s graduation survey provides a nice set of findings about institutional learning
outcomes, but in the past it has not been used to gather specific program information. The
PRIE Office will be addressing this limitation in 2014 and plans to introduce discipline
specific questions that faculty can ask of their graduates.

The College meets this standard.

Actionable Improvement Plan

Communication of how the shared governance process works and how key decisions are
made should be improved to ensure the entire campus community is aware of decisions and
the collegial consultation process. Responsible Parties: Superintendent/President,
President’s Council, Management Senate, Classified Senate, Academic Senate, Associated
Student Body Government, and Program Review Committee

The President’s Council should work collaboratively to reform the committee structure and
timetable of meetings to allow for greater campus collaboration and increased student
involvement in shared governance. Responsible Party: President’s Council
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Standard 1.B.2

The institution sets goals to improve its effectiveness consistent with its stated purposes. The
institution articulates its goals and states the objectives derived from them in measurable terms
so that the degree to which they are achieved can be determined and widely discussed. The
institutional members understand these goals and work collaboratively toward their
achievement.

Descriptive Summary

The College establishes goals and broad standards of student achievement through several
processes. Strategic goals for the College have been established through a goal setting
framework led by the Superintendent/President and shared governance leaders. The most
recent goals were established at a shared governance summit in February 2012. Twelve
different strategic goals and initiatives were established across several themes, and
institutional leaders were designated as champions to track progress and report on the
achievement of the goals to the President’s Council on a periodic basis. The themes
addressed in those goals called for institutional improvement in the areas of integrated
planning, external engagement, budget and institutional effectiveness, curriculum alignment
and articulation, educational planning, personnel and hiring processes, revitalizing the
Stockton campus, regional centers, improved communication, professional development for
staff, and employee orientations (Evidence: Strategic Goals 2012). A comprehensive report
on the goals was provided to the President’s Council in May of 2013 (Evidence: SJDC
Strategic Plan Progress Report May 2013). That report suggested the College has completed
work on three of the sub-goals, made sustained progress on six of the sub-goals, and some
initial progress on the other goals.

Institutional standards of student achievement are tracked by the President’s Council through
two mechanisms: 1) a biennial report on institutional effectiveness conducted by the PRIE
Office and 2) periodic reports to the council on key data metrics. Standards of achievement
pertaining to course success, retention, and persistence match with the State Chancellor’s
Office Data Mart indicators and the Student Success Scorecard (Evidence: SJDC Student
Success Scorecard 2013; SIDC Scorecard Media Release). College personnel have been
active participants in the development and refinement of the data metrics, with the assistant
superintendent/vice President of Instruction serving on the CCCCO Student Success
Scorecard Task Force as an appointee of the The Research & Planning Group for California
Community Colleges (RP Group). Reasonable standards of achievement have been
established by the President’s Council for a number of these benchmark indicators, including
expected levels of successful course completion, fall-to-fall persistence, and
transfer/degree/or certificate completion within six years. Using five years of data as a guide
for benchmarking purposes, the expected overall standards were set at a meeting of the
President’s Council in July 2013 (Evidence: President’s Council Minutes July 11, 2013;
Institutional Indictors of Student Achievement). Discussion at the meeting indicated that
council members were interested in seeing data disaggregated by ethnicity and other relevant
categories, an approach that is in line with ACCJC standards and a hallmark of a college
interested in continuous improvement for all of its students. Data were disaggregated and
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presented to the President’s Council at a meeting in October 2013 (Evidence: President
Council Minutes, October 24, 2013; PRIE Presentation of Scorecard and Accreditation
Tables).

The College’s has established Institutional Learning Outcomes (ILO’s) that it expects all
graduates to attain before leaving the College with a degree (Evidence: 1LOs). The College
uses an indirect method of tracking success in meeting these ILOs through a survey of
students applying for graduation. To this date, five surveys have been conducted, and
students express overwhelming satisfaction with the College’s efforts to meet these ILOs.
For example, 93 percent of graduates reported that the College increased their ability to
“critically analyze theories, principles, beliefs and knowledge” and 91 percent indicated that
their experiences at the College helped develop their ability to “evaluate information for
accuracy and validity.” Similarly, large percentages agreed that their experiences at the
College had prepared them for a job in their field or for upper-division course work
(Evidence: 2013 Survey of Graduates).

Other program level standards of student achievement are established as well, particularly for
vocational programs that collect data in the course of licensing exam pass rates and Career
Technical Education (CTE) Perkins funding reporting and review (Evidence: Perkins CTE
Outcomes Data; Licensure Pass Rate Webpage). Gainful employment disclosure data as
required by the federal government for certificate programs also provide standards of student
achievement and are made available to the public via the electronic College Catalog (html
version) for many of the College’s certificate programs, which includes the on time
graduation rates (Evidence: Gainful Employment Data for Psychiatric Technicians).

Evaluation

The pattern of tracking standards of institutional performance is not new to the College.
Annual reports of institutional effectiveness have been in place since 2008. What is new to
the College is a pattern of establishing actual goals or benchmarks to meet for various
indicators. This setting of clear goals flowed from ACCJC trainings attended by the
Accreditation Liaison Officer and attention to US Department of Education Regulations
pertaining to accreditation and student outcomes. The College’s PRIE Office has established
a pattern of tracking information by ethnicity and other relevant student categories, including
age, gender, and socio-economic status (as measured by the Board of Governors’ fee waiver

eligibility).

Numerous PRIE reports provide analysis of these student categories as “predictors” of
student success and completion (Evidence: Topical Reports by the PRIE Office). PRIE is
also planning to explore participation in the American Association of Community College’s
Voluntary Framework of Accountability (AACC VFA) in order to select peer benchmarking
institutions from across the country. Participation in the VFA will allow the College to track
high level outcome metrics like completion within six years and course success rates in
comparison to similarly situated institutions of a similar size across the nation. This will
complement the IPEDS institutional benchmark report the college receives every fall that
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places the College within a peer group of 19 California Community Colleges.

Program performance in particular vocational programs subject to gainful employment
reporting has been relatively strong. The College has some low on time completion rates in
particular programs like automotive technology and auto body repair (11 and 12 percent), but
those rates are low because students are landing jobs in the local employment sector even
before completing certificates (Evidence: Automotive Body and Intermediate Repair and
Restoration Program Disclosure Data, College Catalog 2013-14). According to research by
Peter Bahr and the RP Group on ““Skill Builders”, such “non-completing” success stories
reflect the “skill builder” students identified in that study. In other programs like Registered
Nursing, POST Academy, and Psychiatric Technicians, licensure pass rates are extremely
high. The most recent nursing exam pass rate was 91 percent and has grown from just 72
percent just five years ago (Evidence: Board of Registered Nursing NCLEX Pass Rates,
2008-2012). The Psychiatric Technician pass rate was listed as 77 percent for the 2012 year
(Evidence: Board of VVocational Nursing and Psychiatric Technicians, 2012). The
significant expansion of the program in 2012 is likely to result in higher pass rates in the very
near future. A full listing of reported pass rates by certificate can be seen at the College’s
Financial Aid’s webpage (Evidence: Licensure Pass Rate Webpage).

As of 2012-13, program review reports for the College’s academic programs require faculty
to examine data on course success rates and degree and certificate completion. The data on
course success are disaggregated by age, ethnicity and gender. Training offered by the PRIE
analysts to faculty also recommends setting specific goals for course and degree completion
(Evidence: Program Review Guide). The College leadership will need to monitor how
successful the faculty are at setting reasonable goals of achievement at the program level.

The College meets this standard.

Actionable Improvement Plan

The College should monitor program reviews to determine whether professors have
established program specific standards for reasonable student achievement for all programs.
Responsible Parties: Vice President of Instruction, Vice President of Student Services,
Program Review Committees
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Standard 1.B.3

The institution assesses progress toward achieving its stated goals and makes decisions regarding
the improvement of institutional effectiveness in an ongoing and systematic cycle of
evaluation, integrated planning, resource allocation, implementation, and re-evaluation.
Evaluation is based on analyses of both quantitative and qualitative data.

Descriptive Summary

The College’s cycle of planning, program review, resource allocation and evaluation is
illustrated on the following pages. Program review serves as the main mechanism for regular
assessment of institutional and program effectiveness. On the instructional side, the College
has recently adopted a standard of conducting reviews every other year, with half the
programs up for review in any odd year (in the fall term) and the other programs up for
review in even numbered years. Program review recommendations can be made for either
human, physical, technical, or fiscal resources. These recommendations get forwarded to the
Planning and Budget Committee and Executive Cabinet in the spring semester of each year.
In a similar manner, other units engage in regular program review cycles, including student
services programs and the administrative units.
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Assessment
Activities

Assessment oflearning and
unit outcomes 0CCurs on an
annual basis. Professors
engage in assessment
discussions during flex days in
August, Octoberand March.
Dedicated days allowfor
collegial discussion of learning
assessment results, strategies
for improvement, and
assessment changes.
Administrative and support
units conduct assessment
inquiriesin the course of
program review. Assessment
activity for professors,
counselors and librarians is
year-round, while assessment
forotherprograms occursin
summer and fall.

Strategic Plan

Strategic Planning is an on-going process that ocours on a 3-year basis.
Implementation strategies to reach the current strategic goals are
calendared and can span one to threeyears.

=

Program
Review

Frogram Review occursona
two-year cycle for each
program (8 years for non CTE
instructional programs). For
instruction, the report
encompasses a review of the
curriculum, need for the
program,. program goals,
analysis ofenroliment and
success data, and resource
recommendations
(educational, human, technical
physical, and financial).
Similar processes exist for
student services and
administrative units. Program
review requests are prioritized
by program review committees
and referred to Planning &
Budget Committee (winter).

=

=
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Resource
Allocation

Decisions about resource
allocation are the
province of the Planning
and Budget Committee
(PBC) and President's
Executive Cabinet. The
PEBC serves as a
clearinghouse for all
requests for resources
made in the course of
program review or from
the Facilities Planning
Committee, Entitlement
Cammittees, or
Information Services
Committee. PBC sets
priorities on an annual
basis and recommends
allocations or re-
allocations to the Cabinet
for annual budget
development (winter and

spring).

=)

Budget
Development

Budget assumptions are
developed early in the
spring on the basis of
several inputs: The
Governor's proposed
budgets, apportionment
reports, resource
priorities identified in the
program review process,
and key proposals
emerging from the
Strategic Plan. The PBC
endorses planning
assumptions in January
or February, and refers
resource
recommendations to the
Cabinet in April. Vice
Presidents work with the
Budget Office to finalize
resource levels for the
coming year before a
tentative budget is
presented to the Board in

In eddition, “champions” are assigned to each goal. These individuals
areg responsible for carrying out the strategies, monitoring the progress, June.
and reporting the progress to the Planning and Budgeting Committes.

Mission, Master Plans, Strategic Plans, Research and Data
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Every program review follows a template designed by the senior analyst in the PRIE Office
and adopted by Instruction. Research analysts in the PRIE Office provide regular training on
how to write program reviews, develop key performance measures, and how to write
recommendations for resources (Evidence: Program Review Guide). Evaluations of
programs are based on quantitative and qualitative measures. In the area of instructional
program reviews, quantitative measures include indicators like enroliments, course
completion rates, degrees and certificates awarded, full time equivalent students (FTES), full
time equivalent faculty (FTEF), productivity rates (FTES per FTEF), and courses with SLOs
(Evidence: Sample Instructional Program Review Report).

Qualitative assessments can be made in the reports by faculty in their description of student
preparation, resources available to support the program (such as library and learning center
support), and in the assessment of learning environments available to faculty and students in
the program. Examples of this qualitative assessment, are seen in many of the instructional
program reviews which cite a continuing need for smart classroom technology and wireless
connectivity throughout the campus to enhance the learning environment for students and the
need for reserve textbooks that can be made available to students in the library, especially for
the start of academic terms when financial aid checks may be late arriving for some students.

When the College programs underwent an extensive review of core services in 2012-13, data
analyzed for the instructional programs also focused on both quantitative and qualitative
data. Besides some of the metrics mentioned in the prior paragraph, instructional programs
were examined for their qualitative contribution to the general education/transfer mission of
the College, or for their contribution to other vocational programs. An ad hoc committee
worked to “score” programs on these criteria by highlighting the number of general
education components that a program’s courses qualified for, or for their appearance in one
or more other programs as required courses for completion of a particular program. This
type of qualitative analysis helps identify program offerings, like welding, that may have
significance not only for a welding degree but also for HVAC and auto body students.
Likewise, the importance of accounting program classes can be demonstrated as having
particular qualitative significance for certificates in bookkeeping, business, agricultural
business, among others.

The College maintains progress toward strategic goals identified in 2012 through regular
progress reports to the President’s Council. As described in an earlier section of this report,
those progress updates indicate that three of the goals had been completed by spring 2013,
and that sustained progress could be identified for six other goals (Evidence: SJDC Strategic
Plan Progress Report May 2013).

Recent evidence demonstrating that resource allocation decisions are tied to program reviews
and a regular cycle of evaluation can be found on numerous levels. First, as described
earlier, the College has committed some $800,000 in funds to smart room technology to
address requests for teaching technology that appeared in a number of instructional program
reviews. Second, facilities requests and modifications have been vetted in the Facilities
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Planning Committee to establish a hierarchy of priorities that either align with accessibility
requirements, safety, or align with educational master plan needs (Evidence: Facilities
Planning Committee Minutes, August 28, 2013; February 27, 2013). Third, the 2013-14
budget for the College was developed by the Executive Cabinet to reflect commitments that
reinstate staffing positions that meet the College’s strategic goals, the President’s goals for
the year, and/or program review requests (Evidence: 2013-14 District Budget). In a few
cases, recommendations flow from surveys completed by students and employees including
comments about the perceived need for security on campus and declining numbers of staff
saying they were satisfied with the cleanliness of the campus (Evidence: Campus Climate
and Student Satisfaction 2013 Survey, p.3; 2013 Campus Climate Employee 2013 Survey,

D.2-4).

The College’s PRIE Office is staffed with two research analysts who provide institutional
support to programs seeking assistance with program review and program evaluation data.
The office has developed a system of using an in-take form that helps guide users in the
definition of the data they need for evaluation. This system allows the research analysts to
engage in a triage analysis of requests that may be more timely and significant than others.
In tandem with a regular series of reports that are required for federal grants, state
Chancellor’s Office submission, and federal IPEDS reporting, the analysts provide a diverse
array of data analysis and program evaluation expertise to the campus community. As a
result, a strong institutional research office has helped the College develop its processes for
regular review of programs and a culture of inquiry that informs departments with data to
engage in more effective practices. Examples of the significance of the PRIE Office’s work
can be seen in its reports for the STEM Academy grant (demonstrating the early successes of
that federal grant intervention), evaluations of the tutoring center and supplemental
instruction (demonstrating the greater effectiveness of supplemental instruction for student
success), its assistance in revamping the nursing and College graduation application process
to a web-based platform, and a report demonstrating the contribution that compressed
academic calendars can make to improved rates of course completion (Evidence: Topical
Reports, PRIE Webpage).
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Evaluation

The College’s program review cycle and processes have matured to a level of sustainable
quality improvement. Processes have been analyzed and revamped so they better integrate
with the resource allocation process and streamlined to be more easily written by faculty
using the standardized report template. Some faculty have been critical of the move to a two-
year program review cycle, contending that it comes around too quickly for some programs
that are unlikely to change their curriculum (programs like philosophy or history for
example). However, the shorter time period between program reviews ensures that
information considered in the resource allocation process is “fresher” and more in line with
the current state of the College and its programs. The significance of this comes through
when the Executive Cabinet is considering human resource allocations across the College.
When program review recommendations include requests for new or replacement faculty, a
recent program review is more informative than one that is five years old.

The PRIE Office has recently been downsized with the elimination of the Dean of PRIE
(between 2012 and 2013 the position was held vacant when the incumbent dean became the
Interim and then permanent vice president of Instruction). PRIE is staffed by a senior
research analyst, a research analyst, and a confidential administrative assistant 111 who are
now supervised by the vice president. The loss of a dean may negatively impact the office’s
ability to engage in long-range planning and the completion of key documents like an
updated Education Master Plan.

The membership of the Executive Cabinet has now been in place for more than two years,
and the leadership group has maintained a focus on making resource allocation decisions that
are faithful to planning documents, strategic goals, and program review processes. When
staff were added back in the 2013-14 budget, the decisions were not a mere aggregation of
what had been lost in past years of the budget crisis. Instead, staff positions were brought
forward as part of a core review exercise, and cabinet members engaged in lengthy
discussions of the positions to ensure they fit the strategic needs of the College. Most of the
non-faculty additions were for classified support staff positions with a focus on campus
safety, maintaining campus grounds, and support staff for a dean of enrollment services and
student development and a dean of career technical education and workforce development.
The College’s staffing plan calls for significant faculty hiring that will add at least ten new
professors to the College in the 2014-15 academic year (Evidence: 2013-14 Budget
Documents).

The College meets this standard.

Actionable Improvement Plan

The College should review the need for a director or dean of research and planning in the
next two years to ensure that adequate leadership support exists to oversee significant
institutional planning and program review processes. Responsible Parties:
Superintendent/President and Executive Cabinet
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Standard 1.B.4

The institution provides evidence that the planning process is broad-based, offers
opportunities for input by appropriate constituencies, allocates necessary resources, and leads
to improvement of institutional effectiveness.

Descriptive Summary

Board participation in planning is ensured through two mechanisms: 1) appointment of
shared governance representatives on the Planning and Budget Committee, Facilities
Planning Committee, and the President’s Council; and 2) through a program review process
that allows any individual or program to put forward ideas for resource allocation or program
improvement. Diverse membership on key committees ensures that all groups have a say in
the discussion of prioritization of resources and improving programs at the College.
Designated committee membership ensures that classified support staff, faculty, students and
managers have an appropriate amount of input into the decisions of these committees. While
the committee system is ultimately advisory to the superintendent/president and the
President’s Council, recommendations of the committees and Council are rarely different
from the will of the superintendent/president.

Any member of the campus community can advance ideas for new or better resource
allocations, either via the program review process or by direct communication to the College
leadership. In the 2009-10 period, ideas for budget savings were solicited from the entire
campus community and collated into a formal document by the then Dean of Planning,
Research and Institutional Effectiveness. The ideas were included in a web-based employee
and student survey to determine whether campus support existed for the various ideas
submitted (Evidence: Budget Solution Survey, March 2011).

Evaluation

Evidence that there is broad based participation in the committee deliberation of planning
and resource allocation decisions can be found in the minutes of various committees
(Evidence: Minutes: Planning and Budget Committee; Facilities Planning Committee;
President’s Council). Attendance at these meetings is regularly strong and the debate can be
robust. Even so, the committees tend to operate using a consensus mode of operation that
rarely requires formal voting on matters of interest.

Evidence that the institution allocates resources in a responsible way is discussed more fully
in the College’s self evaluation report in the area focusing on Standard III, Resources;
however, a few points are provided here. The College’s planning and resource allocation
framework requires that program review recommendations get reviewed and consolidated
into a master calendar of requests in the spring term of each year as the budget building
process begins (Evidence: Integrated Planning, Budget and Program Review Model). Even
s0, the planning and resource allocation model is not well understood outside of the contours
of regular committee participants who engage in the committee processes that are a part of
the model. As a result, repeat players in the committee process — so called “regulars” — are
very knowledgeable about resource allocation decisions and regularly participate in the
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governance processes dealing with them, but other College employees may know very little
about the process or how their input matters through program review.

Recent examples of broad input into the planning and decision processes include the
following:

e More than 60 people participated in the February 2012 Strategic Planning Summit
which helped identify the Strategic Goals for the College and set the boundaries for
strategic plan priorities for 2012-13 (Evidence: Summit Agenda February 10, 2012;
2012, Strategic Goals).

e More than 100 individuals took part in the Educational Master Plan focus groups
conducted in 2009 (Evidence: Shaping a Future Together, Educational Master Plan
of 2010).

e The Facilities Planning Committee members have been active participants in
endorsing the priorities for facility renovation using Measure L Bond dollars. The
committee meets regularly to deliberate on facilities modification requests, to discuss
facilities projects, and priority lists.

e Inthe spring of 2011, the College used a survey of students and staff to solicit
opinions on various cost-cutting ideas. That survey generated a set of recommended
reductions that included, among other things, offering a retirement incentive package,
terminating an off campus office space lease for the fiscal services unit, eliminating
the College’s contract with eCollege (an online provider), and making $1.5 million in
operational cuts to College department budgets. Following the principle outlined in
the “Wisdom of the Crowd,” all of these ideas ended up being implemented because
of widespread support within the campus.

The College meets this standard.
Actionable Improvement Plan

College leaders should work to communicate more clearly the College’s integrated planning,
budget and program review model. Responsible Party: Superintendent/President
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Standard 1.B.5

The institution uses documented assessment results to communicate matters of quality
assurance to appropriate constituencies.

Descriptive Summary

There are several ways that the College communicates matters of quality assurance to
appropriate internal and external audiences. They include the Accountability Report for
California Community Colleges (ARCC — now renamed the Student Success Scorecard), an
annual survey of graduates, a biennial report on institutional effectiveness, gainful
employment data in the online College Catalog as required by the federal government,
licensure exam pass rates, and reports on student learning assessment which are also made
available on the College’s website.

The ARCC/Student Success Scorecard is an annual report required by legislation that tracks
various student success metrics for all California Community Colleges. Under law, each
college must present its student success data to the Board of Trustees at least once a year and
file the minutes of that meeting and discussion with the CCCCO (Evidence: SJDC Student
Success Scorecard 2013). The scorecard data on college course passage rates, transfer or
degree/certificate completion within six years, ESL and basic skills math progression rates,
and vocational course completion rates provide a standard set of benchmarks for students,
institutions and the mass public to assess the effectiveness of learning at the colleges.
College representatives have been active participants in statewide task forces that developed
the Student Success Scorecard and have presented the data to the Board of Trustees on an
ongoing basis, and frequent reports have given to the Academic Senate as well.

The College’s annual survey of graduates, mentioned earlier, provides another mechanism
for communicating to the public and campus community about matters of quality assurance.
This survey of students who apply for graduation or certificate completion allows the College
to track self-reported rates of satisfaction on several institutional learning outcomes. Results
from the 2013 survey are provided below, with a score of five indicating that a student agrees
with the statement “to a great degree” while a zero would reflect “not at all.” Across the
various response prompts, students report overwhelming agreement that their experiences at
Delta College met the statement to a great degree. The statements align well with general
education and institutional learning outcomes identified in the College mission statement and
ILOs approved by the Academic Senate (Evidence: Institutional Learning Outcomes). The
Superintendent/President has adopted the survey of graduates as a “talking point” public
relations tool that is easily handed out at community forums and speaking engagements when
she is asked to present at organizations like the Chamber of Commerce, Rotary, Lions, etc.
(Evidence: 2013 Graduation Survey).
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Mean Survey Item Response 2009 - 2013

Q1:Increased ability to critically analyze
Q2: Prepared for upper-division college work/job
Q3:Increased respect for cultural diversity

[% Q4: Gave an appreciation for history

m2013
2012
m 2011
2010
2009

Q5: Gave appreciation for lifelong learning

Q6: Developed ability to evaluate information for accuracy/validity

Q7:Developed capacity for self-understanding

Q8:Helped understand ethical choices in contemporary society

Q9: Developed ability to think/communicate clearly

Q10: Helped gain appreciation for the arts

The biennial report on institutional effectiveness is produced by the PRIE Office. Using
roughly 60 indicators the report tracks outcomes data and indicators of institutional
performance, ranging from promoting student success, improving student skills, campus
climate statistics, promoting lifelong learning, equitable access, cultural diversity and
enrichment, and financial stability. The report is made available to the campus community
and the community at large on the PRIE webpage (Evidence: Institutional Effectiveness

Report).

The College’s learning assessment efforts at the course and program level are made available
to the campus community and general public on the Student Learning Outcomes (SLO)
webpage (Evidence: SLO Webpage). Visitors to the site can retrieve the College’s
institutional learning outcomes, various resources for effective learning assessment, and
reports of learning assessment outcomes within a variety of courses and programs.

Another vehicle for communicating learning assessments and student learning outcomes is
through regular reports to the Board of Trustees. A number of these specific reports were
listed in Section 1.B.1 of this report. Recent reports have focused on the success of students
in the Affirm Program (designed to benefit African American students in learning
communities courses), the College’s creation of transfer degrees, services provided in a
contextualized learning CTE grant program, the success of Puente students, the College’s
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student success scorecard data, CalWORKSs programs and services, student success in online
courses, and CTE degree and certificate programs. While these reports do not focus directly
on student learning assessments at the course level, they do reflect the College’s commitment
to conduct regular dialogue with the Board, the College community, and the general public
about student achievements and patterns of success on a variety of metrics.

The PRIE webpage features a number of studies that have been conducted in recent years
that provide support for the argument that a strong culture of evidence and analysis has
emerged at the College. PRIE studies have helped individual faculty in programs to analyze
the success of new program interventions (in several grant-funded programs), and have
provided analysis of statewide trends during the height of the recent recession resulting in
state and national awards (from the Research and Planning Group of California Community
Colleges and the National Council of Community College Research and Planning,
(Evidence: Higher Education Enrollments and Student Success in Times of Budget
Scarcity). These PRIE presentations are not only available internally and on the College
website, many have been presented at regional, state and national conferences as well.

Evaluation

The College has a collection of data and resources that have been made available to the
internal campus community and external audiences as well. Documented assessment results
range from direct course level assessments to indirect assessments of student learning, from
program specific reports to statewide analyses of student success trends and patterns. The
diversity of reports completed by College faculty, grant managers, and the institutional
researchers is impressive. The College wins regular positive coverage of its success stories
in the local media, particularly the Stockton Record. The Student Success Scorecard, which
rolled out in spring 2013, received widespread media coverage around the state and from
local media outlets in the District’s major outlets.

The College meets this standard.

Actionable Improvement Plan

Standard | Institutional Mission and Effectiveness Page 84
B. Improving Institutional Effectiveness


http://www.deltacollege.edu/div/planning/documents/CAIR2010PaperandReferences.pdf
http://www.deltacollege.edu/div/planning/documents/CAIR2010PaperandReferences.pdf

San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Standard 1.B.6

The institution assures the effectiveness of its ongoing planning and resource allocation
processes by systematically reviewing and modifying, as appropriate, all parts of the cycle,
including institutional and other research efforts.

Descriptive Summary

The College has several processes in place to guide the regular assessment of the
effectiveness of its planning and resource allocation process. First, the Planning and Budget
Committee is charged with reviewing “matters relating to planning for the College”
(Evidence: AP 2430, Governance Committee Structure, p. 14). The committee is also
charged with coordinating program recommendations from various program reviews and to
“ensure coordination between planning and budgeting.” The committee has been active in
developing planning documents and reviewing planning processes in recent years. It has
been a sounding board for proposed strategic reviews of core services (in 2012-13) and has
received regular reports from various committees, particularly the Facilities Planning
Committee and Program Review Committees.

Program review serves as a formal mechanism to ensure that programs are participating in
the planning and resource allocation process. The program review committees meet at the
end of each year to assess their pattern of meetings and how to improve the process of
collecting reviews and disseminating program review requests to the Planning and Budget
Committee and to the Superintendent/President’s cabinet members. As a results of these
review processes, in recent years the Instructional Program Review Committee has worked to
streamline the document submission process to make the reviews shorter and easier for
faculty to complete using CurricUNET (2009-10), make the analysis of data a seamless
process that requires no intervention by the PRIE Office (2010-11), and worked to
incorporate student learning assessment information into the program review process (2012-
13). In 2010-11, the PRIE Office developed a new program review template and user guide
for the administrative services units. Unit managers from every non-instructional and non-
student services department received training in the new program review process, and
program reviews were completed for every unit (Evidence: Administrative Unit Review
Toolkit). These program review enhancements provide evidence of a college that is seeking
continuous quality improvement in its process of program review, data analysis and resource
recommendations.

A third mechanism for systematic review and modification of processes occurs through the
shared governance reporting process. According to College procedures, each committee is
required to submit an annual review of committee activities to the President’s Council
(Evidence: AP 2430, Governance Committee Structure, p. 25). The President’s Council
thus serves as a clearinghouse for all recommendations presented to it and as a sounding
board for review of committee activities on an annual basis. As a result, College procedures
ensure that the President’s Council can review the workings of committees and their
contribution to the planning and resource allocation process.
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In 2012-13 the College engaged in a comprehensive review of units using a core services
review model. As described earlier, each department was asked to examine its work and its
contribution to the core services of the College. This collection of core service documents
resulted in a set of staffing and resource recommendations that were given to the Executive
Cabinet for consideration in the construction of the 2013-14 Budget. The result was a
strategic staffing plan that was included in the 2013-14 Budget and approved by the Board of
Trustees. The strategic staffing plan included 20 new positions, some of which replaced
staffing positions lost during the recession. The entire core services review process flowed
from the Executive Cabinet level analysis of the planning and budget process and was
animated by a need to rethink staff positions in the wake of an upward turn in state budget
allocations.

The institutional research agenda for the College has been regularized over the last five
years. While College research analysts provide data to meet particular internal and external
ad hoc requests including those from the media, they also meet demands for annual requests
and data mandates. For instance, the PRIE Office serves as the conduit for major annual
reports to the federal government (IPEDS, assistance with Financial Aid Title IV funding
reports), the accrediting commission (ACCJC Annual Report, data for Accreditation Self
Evaluation), the Chancellor’s Office (MIS data validation, Scorecard Reporting), and local
annual reports. More significantly for planning and resource allocation purposes, the PRIE
Office maintains a regular schedule for program review data uploads into the CurricUNET
database that allows for the dynamic creation of up-to-date program review reports on key
program metrics. The PRIE research analysts also provide key program evaluation reports
for grant managers, faculty interested in particular learning assessment studies, and data and
research support to the Executive Cabinet through the assistant superintendent/vice president
of Instruction. In addition, analysts are also instrumental in providing data and written
support for the College’s major planning documents (Evidence: Educational Master Plan
and Facilities Master Plan).

Evaluation

The College has a strong research office with a solid reputation for conducting relevant
studies for campus constituencies and for program review purposes. The analysis of program
review processes in recent years has resulted in stronger connections between program
review documents, the included recommendations, and the decision to allocate resources to
particular projects and programs. Some of these connections can be seen in resource
decisions surrounding the 2013-14 budget allocations (funding for smart classrooms,
classroom furniture, improvements in Danner Hall, the decision to hire additional
grounds-keeping staff, to increase funding for information technology staff, and to hire more
faculty and counselors). All of these flowed from program review recommendations or
strategic staffing plans, which all benefitted from or resulted in changes implemented in the
planning and evaluation stages of the College’s planning process.
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The requirement for shared governance committee reports has been a useful procedural
change but actual reporting on committee activities has not been consistent. For example,
2012 committee reports are not current, and the President’s Council did not receive written
reports after the 2012-13 academic year. Instead, the Council and Planning and Budget
Committee devoted more time and energy to strategic core services reviews and staffing
plans during the spring 2013 time frame leading up to the adoption of the 2013-14 budget.
While this energy and focus on core services is vital, the President’s Council neglected to
harness reports from all committees at the end of the 2012-13 academic year.

The President’s Council should also consider adopting as part of its charge a regular review
of planning and resource allocation models that have been adopted by other colleges while
also reviewing the model the College uses. The current model, illustrated in a graphic
flowchart is posted in major meeting rooms on campus including the Board Room, may not
serve the public or campus community very well as a depiction of a planning model that is
easily understood (this was a point made by an ACCJC visiting team member during the
2012 Follow-Up Site Visit). In short, a more effective model and graphic design might prove
useful for campus constituents and the public at large. Regular review of the planning cycle
— written in procedure — would help ensure that the College consistently meets the standard.

Actionable Improvement Plan

The President’s Council should actively pursue committee reports from each standing
committee in the shared governance structure and ensure that committees undergo a regular
cycle of review of their charge, relevant procedures, and work product in relation to the
College’s planning and resource allocation process. Responsible Party:
Superintendent/President

The President’s Council should adopt a procedural change that requires regular review of the
College’s planning, evaluation, and resource allocation model and models from similar
institutions. Responsible Parties: Superintendent/President, President’s Council
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Standard 1.B.7

The institution assesses its evaluation mechanisms through a systematic review of their
effectiveness in improving instructional programs, student support services, and library and
other learning support services.

Descriptive Summary

The College has a strong recent history of engaging in self-reflection that focuses on the
strategic goals it sets for itself and the processes that are in place to foster institutional
improvement. Examples of this kind of activity can be found in the college’s reconsideration
of strategic goals and action plans in the early part of 2012. Coming on the heels of the
departure of a Superintendent/President, the acting Superintendent/President called shared
governance leaders and faculty together to revisit and review the effectiveness of the existing
strategic goals of the College (Evidence: 2012 Strategic Goals and EMP Recommendations
and Action Plans). That strategic analysis established a new process for responsibility-
centered planning and regular reports to the President’s Council on progress toward meeting
those goals (Evidence: Periodic Reports to the President’s Council, including November 7,
2013).

The College also has in place a regular review of programs and services through the program
review process. Those processes themselves are reviewed by the three substantive
committees charged with leading program review cycles: the Instructional Program Review
Committee, the Administrative Services Review Committee, and Student Services Program
Review Committee. Each of the committees has initiated some form of revision or
improvement in recent years. For example, Student Services program reviews have been re-
built using the FileMaker platform. The completed reports are captured on a Student
Services webpage, making them accessible to the Delta College community (Evidence:
Student Services Program Reviews). Since 2009, the Instructional Program Reviews have
been transformed from an old, cumbersome paper MS-Word document to a dynamic report
that is built in the CurricUNET software system (Evidence: Sample Instructional Program
Review Report). Administrative Unit Reviews (AURS) are a relatively new feature at the
College and this cycle of unit reviews has not yet matured into an on-going cycle of quality
improvement, but the seeds of a new system have been built since 2011 (Evidence:
Administrative Unit Reviews of 2011-12). The new system of AUR’s is guided by a well-
designed tool kit and description of how to develop key performance indicators for tracking
and program improvement over time.

Regular review of the student learning outcomes assessment process is led by a team of
faculty, managers and staff who assemble learning assessment reports and plan the college’s
Flex Day activities that center on student learning outcomes assessment. Managerial
leadership for this team comes from the Dean of Student Learning and Assessment. Their
work has ensured that a more systematic cycle of course learning outcomes reports are in
place and that regular reports are made available to the college on an annual basis (Evidence:
Course Assessment Report, March 2013). This group also advises the Instructional Program
Review Committee of enhancements that might provide better linkages between learning
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assessment and resource allocation decisions. One recommended change that came from this
group and the Instructional Program Review Committee is a data linkage that draws learning
assessment information into the program review document to prompt faculty to respond to
on-going cycles of learning assessment in their program reviews (Evidence: Sample
Instructional Program Review Report).

Another way that the College tracks its effectiveness in reviewing programs is through
customer satisfaction surveys, student evaluations, and the college’s campus climate survey.
Customer satisfaction surveys are common across the campus. They are frequently delivered
at the point of service and are focused on particularized programs. Examples can be found in
the Student Services and Instructional areas (Evidence: International Student Program
Survey and 2013 STEM Student Needs Survey), Community Education, and programs such
as STEM Academy and Puente. Similarly, student evaluations administered for library
services, counseling, and instruction also feature student evaluations of the courses and
services received (Evidence: sample student evaluations form, CTA Collective Bargaining
Agreement, Appendix E — In Class and Online versions). The campus climate survey,
administered in spring 2013, featured a large battery of questions that are designed to tap
student utilization of programs and services and satisfaction with them. Students at the
College have overwhelmingly positive things to say about a host of services at the College as
exhibited in the following table, with the highest favorability ratings for the online
application and registration system, access to computers and computer labs across campus,
and the library and study spaces available at the main campus.

Some of the lowest marks in terms of satisfaction are given to particularized programs like
MESA, AFFIRM and Puente (which many students do not belong to or know little about).
There were also negative sentiments expressed about courses being available at times that
students want them (only 34 percent said they were satisfied). This low mark is most likely
attributable to the recession’s impact on state funding and the decreased ability to offer as
many sections as in the past.
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Percentage of Students Satisfied
excluding Don't Know responses Overall
N %

Online (Internet) admission application process 716 82.0%
Online course registration process 715 80.8%
Access to computers/computer labs 649 80.3%
Library Services 662 80.1%
Study spaces and tutoring at the Goleman Library 629 76.2%
Bookstore 741 74.2%
E-Services Lab 564 73.0%
The "Schedule of Classes" 731 71.7%
Assessment testing process 693 68.7%
The "College Catalog" 671 68.6%
Financial Aid 594 67.5%
Reading and Writing Learning Center 516 66.9%
Math and Science Learning Center 541 63.8%
Student orientation program 584 62.5%
Career/Transfer Center 525 61.9%
Early Alert process 551 61.0%
Academic advising/counseling services 688 60.6%
Personal counseling and advising services 640 59.7%
Food Services (Danner Cafeteria) 607 58.0%
EOPS (Extended Opportunity Programs and Services) 311 54.7%
"The Zone" 370 49.7%
Disability Support Programs and Services (DSPS) 263 48.7%
WorkNet 263 44.9%
CalWORKs 256 44.5%
Veterans Services 239 44.4%
Mobility/Health Services (First Aid) 241 44.4%
CalWORKs Assessment 246 43.1%
CARE 231 42.9%
WiFi (Internet) Services 666 42.6%
Learning Disability Services 244 42.6%
Child Care Center 231 40.7%
MESA 222 36.9%
Availability of the courses you want at times you want them 739 33.6%
Puente 210 33.3%
Affirm 203 32.0%

Source: Campus Climate and Student Satisfaction 2013 Survey Results
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Evaluation

The College has a good deal of on-going activity related to program effectiveness
measurement and tracking. Program review processes have been implemented, analyzed,
and reformed in recent years. This suggests that a healthy level of meta-analysis is underway
when it comes to not just data driven decision making but also analysis of the processes for
program review and data analysis. Having said this, there is some room for improvement.
Missing from the data analysis is a systematic review of the processes engaged to review
effectiveness. In other words, while a lot of assessment, program review and analysis is
ongoing, the College has done little to step back and analyze whether the processes
themselves are effective. Take for example the student evaluation instrument embedded in
the faculty collective bargaining agreement. That document, and the process used to
implement student evaluations, has not been changed for years, perhaps a decade. Likewise,
the Human Resources personnel evaluations seem outdated for an institution as mature as
Delta College. Many questions in the climate survey are asked every other year to ensure
that trend data can be gathered and compared across years. This results in some poorly
worded questions being asked just to gather another data point. The College would be well-
served by a survey that asks participants to review how effective processes are at the College.
For instance, the College should ask its constituent groups: “in your view, how effective are
the following processes at the college for helping to foster institutional improvement?” A list
of response prompts might include instructional program review, student services program
review, the college’s budget and resource allocation process, the planning and budget
committee, the College’s personnel evaluation process, etc.

Actionable Improvement Plan

The College’s institutional research office should implement a survey that assesses campus
satisfaction with planning, evaluation, and institutional improvement processes at the
College. Responsible Parties: PRIE Office and the assistant superintendent/vice President
of Instruction
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Standard I1: Student Learning Programs and Services

The institution offers high-quality instructional programs, student support services, and
library and learning support services that facilitate and demonstrate the achievement of
stated student learning outcomes. The institution provides an environment that supports
learning, enhances student understanding and appreciation of diversity, and encourages
personal and civic responsibility as well as intellectual, aesthetic, and personal development
for all of its students.

Standard I1.A. Instructional Programs

The institution offers high-quality instructional programs in recognized and emerging
fields of study that culminate in identified student outcomes leading to degrees,
certificates, employment, or transfer to other higher education institutions or
programs consistent with its mission. Instructional programs are systematically
assessed in order to assure currency, improve teaching and learning strategies, and
achieve stated student learning outcomes. The provisions of this standard are broadly
applicable to all instructional activities offered in the name of the institution.

Standard 11.A.1

The institution demonstrates that all instructional programs, regardless of location or means
of delivery, address and meet the mission of the institution and uphold its integrity.

Descriptive Summary

The College has developed an integral alignment of student learning outcomes at the course,
program, and institutional level to make certain students receive excellence in all areas of
education: ‘“associate degree level, general education and preparation for transfer to other
post-secondary institutions, career and technical education, economic development, and the
development of intellectual autonomy” (Evidence: BP 1200, District Mission). Within the
curriculum management system (CurricUNET), all course outcomes map to appropriate
program and institutional outcomes. In addition, program outcomes map to institutional
outcomes (Evidence: SLO Webpage, Student Learning Outcomes and Assessment Process).

The College utilizes various methods to assess its programs, beginning with the assessment
of student learning outcomes at the course level, as courses are the foundation on which
thriving programs are built (Evidence: Course Learning Outcomes Assessment Report-
March 2013). Numerous transferrable courses have received Course ldentification
Designators (numbers) (C-1D), signifying their rigor and the appropriateness of their content
and outcomes. Assessment also occurs at the program level, where the integration of course
and program outcomes is verifiable (Evidence: Program Learning Outcomes Assessment
Report-March 2013). One of the responsibilities of the Curriculum Committee is to "review
and verify student learning outcomes and assessments for courses and programs, and ensure
alignment with institutional student learning outcomes" (Evidence: AP 2430, Governance
Committee Structure, p. 7). The curriculum management system tracks and records all
assessment data, facilitating the evaluation of outcomes in particular and research for
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program review in general. All programs are reviewed on a two-year cycle (Evidence:
PRIE Webpage, Accountability Framework).

Student achievement outcomes are frequently showcased in program review. Reports from
the PRIE Office highlight the success and retention rates of each program as well as the
number and type of awards given. Career Technical Education (CTE) programs also analyze
labor market data and utilize advisory committees in determining the viability of their
programs. Finally, student achievement is demonstrated through Accountability Reporting
for the California Community Colleges, Data Mart, the Student Success Scorecard, and the
College’s the Institutional Effectiveness Reports (Evidence: PRIE Webpage, Institutional
Effectiveness Reports).

Curricular procedures and policies play a significant role in achieving the mission of the
College. For example, the Curriculum Development Process (Evidence: BP/AP 4020
Program, Curriculum and Course Development (Credit, Noncredit, and Not-for-Credit))
details the required standards in course and program development as well as the role of the
Curriculum Committee in the curriculum review process. In addition, the Curriculum
Review of Prerequisites, Co-requisites and Advisories Plan (Evidence: AP 4260.1, AP
4260.1 Curriculum Review of Prerequisites, Co-requisites and Advisories Plan) ensures
appropriate recommended preparation for courses and emphasizes the required review cycle
for all courses and programs. The College also possesses a separate Distance Education
policy (Evidence: Policy 6510, Distance Education).

The curriculum management system monitors the currency of courses and programs. All
courses have a five-year review cycle. Discipline Chairs remind faculty of renewal dates,
and curriculum deadlines are annually posted in the curriculum management system
(CurricUNET) and DocuShare (Evidence: Curriculum Deadlines for 2013-2014). If courses
are no longer current, the Course Deactivation procedure (Evidence: AP 4023 Course
Deactivation) enables the College to remove courses from the College Catalog.

Evaluation

The interconnectedness of outcomes at the course, program, and institutional level provide
cohesion for the College’s instructional programs. The curriculum management system
simplifies the review of course and program outcomes, making evaluation more meaningful.
Program review also provides an in-depth, thoughtful examination of the status and viability
of College programs in which student achievement outcomes are highlighted.

The College prides itself on articulate, thorough, and highly functional policies and
procedures to uphold both the rigor of instructional programs and the integrity of the College.
A significant function of the Curriculum Committee is to "ensure consistency of operation
with District and/or statewide policies and regulations and to "recommend instructional
policies and procedures.” The committee utilizes such policies and procedures in its review
of each course and program, making certain the mission of the College is upheld. A
technical examination of the course outline of record (e.g., objectives, outcomes, content)
enables the committee to approve well developed and meaningful courses and programs for
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the College.

Even though a Distance Education policy currently exists, much of its content, terminology,
and references are outdated. Therefore, a revision of the Distance Education policy is needed
at this time, and the revision should include the recommendations from Community College
League of California (CCLC).

Despite this suggestion for improvement, the College meets this standard.

Actionable Improvement Plan

The College will draft a Distance Education administrative procedure with plans for adoption
by the end of the 2013-2014 school year, that includes recommended language form CCLC.
Responsible Party: Distance Education Sub-committee Chair

Standard I1.A.1.a

The institution identifies and seeks to meet the varied educational needs of its students
through programs consistent with their educational preparation and the diversity,
demographics, and economy of its communities. The institution relies upon research and
analysis to identify student learning needs and to assess progress toward achieving stated
learning outcomes.

Descriptive Summary

The PRIE Office continually conducts research and analysis to ascertain student learning
needs. For example, division deans and the Vice President of Instruction utilize Enrollment
Trend reports to examine fill rates and impacted areas. Over the past several years, the Basic
Skills program has directed PRIE to examine the percentage of students enrolled in
pre-college math and English, the achievement of course outcomes, and the progression to
higher-level courses. In 2009, 85 percent of students enrolled at the College assessed in pre-
college reading, English, or math (Evidence: PRIE Webpage, Topical Reports, Basic
Skills). With such a sizable segment of underprepared students, the College has secured
significant grants and funded projects to ensure students receive specific services such as
tutoring and supplemental instruction.

In 2007, the College received a Hispanic Serving Institutions (HSI) institutional development
grant and began offering learning communities, targeting first-year and traditionally
underserved students. A learning community consists of two or more classes linked together
by a common theme or context, with integrated assignments and the same cohort of students.
“The program was designed to assist historically underserved students in reaching their
academic goals by building a sense of community, social support, and student engagement.”
Since its onset, the learning communities program has been “effective in enrolling
traditionally underserved students, including a disproportionately high number of Hispanic
and African American students. In addition, the program appears to enroll a relatively high
number of first-year students, indicating that the program is indeed serving two major groups
in its target population” (Evidence: Learning Communities Webpage, Research, Spring
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2011 Student Profile Report). Near the conclusion of every semester, the PRIE Office
conducts an online student survey for the Learning Communities program in order to assess
the achievement of its program learning outcomes and provide faculty with qualitative
feedback.

Another funded project to increase student achievement of program learning outcomes is the
Building a Better Workforce through Contextualized Teaching and Learning Fund for
Improvement of Post-Secondary Education (FIPSE). Beginning in 2010 and utilizing
learning communities, supplemental instruction, and contextualized teaching and learning
courses, the FIPSE project is designed to increase certificate and degree completion among
career technical education students. Between 2010 and 2012, a “total of 956 students
participated in one or more of the FIPSE-funded services,” and the “rates of degree
completion were higher for FIPSE participants than non-FIPSE participants (19.3 percent vs.
6.6 percent respectively)” (Evidence: FIPSE Student Profile (fall 2010 to spring 2012),
prepared by PRIE Office).

In 2011, the District was awarded a five-year Hispanic Serving Institution (HSI) grant,
funded by the U.S. Department of Education, to increase certificate/degree completions and
transfers in the fields of science, technology, math, and engineering (STEM). Outcomes for
the STEM program include the following: “Increase the rate of successful course completion
by Hispanic and low-income students in STEM courses by five percent over five years;
increase the rate of successful course completion by all students in STEM courses by five
percent over five years; increase the number of Hispanic and low income students
completing STEM degrees and certificates by 43 percent over five years” (Evidence: STEM
Grant Webpage). To help attain these outcomes, the program has provided students with
supplemental instruction, tutoring, and new equipment.

The latest grant received by the District which directly meets its students’ learning needs, as
well as the needs of the community, is the Central California Community Colleges
Committed to Change or C6 Consortium grant. The Department of Labor grant is being
utilized to increase psychiatric technician certificates by over 200 for the prison hospital
recently built in San Joaquin County. Outcomes for the Psychiatric Technician program
include “improve retention and achievement rates to reduce time to completion.” To help
attain these outcomes, the program has implemented eight guiding principles or inter-related
and inter-dependent elements: “integrated program design, cohort enrollment, compressed
classroom instruction, embedded remediation, increase transparency, transformational
technology, and innovative student support services” (Evidence: Board Agenda, August 13,
2013, C6 Grant).

Along with the examination of enrollment trends, two means of determining student learning
needs and whether or not those needs are being met are program reviews and Institutional
Effectiveness Reports. Within program reviews for career and technical education, advisory
committee and labor market information are included to reflect a program’s labor market
demand. The Institutional Effectiveness Report presents comprehensive “data documenting
the College’s progress towards fulfilling its stated mission,” including how the mission is
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related to the District’s strategic goals (Evidence: PRIE Webpage, Institutional
Effectiveness Reports). Program reviews are central to the determination of whether new
faculty positions are established in the budget before recruitment can begin.

Evaluation

Through the examination of enrollment trends, labor market analysis, and institutional
studies, the College continually reviews the educational needs of students and seeks to meet
those needs through appropriate programs. All program reviews occur on a 2-year rotation,
ensuring that outcomes are assessed on a regular basis and plans are developed to improve
the achievement of student outcomes. Programs funded by grant monies are assessed
through surveys, focus groups, success and persistence rates, and degree/certificate
completion rates. In this way, the College chooses relevant programs for its students and
evaluates student progress in achieving learning outcomes.

The College meets this standard.

Actionable Improvement Plan
No action is needed.

Standard I1.A.1.b

The institution utilizes delivery systems and modes of instruction compatible with the
objectives of the curriculum and appropriate to the current and future needs of its students:

Descriptive Summary

The first responsibility of the Curriculum Committee is to "advise on the planning and
coordinating of curriculum development to include course classification, certificate and
degree programs, general education transfer programs, credit, non-credit, and not-for-credit
courses, and recommend approval of all certificate, degree, and/or course revisions and new
certificates, programs, and/or courses” (Evidence: AP 2430, Governance Committee
Structure, p. 7). As stated earlier, all courses must go through a curricular review process
every five years minmum. During this review, the Curriculum Committee examines all
components of the course outline of record, including the modes or methods of instruction
and the delivery systems. The CCCCO Program and Course Approval Handbook, Fifth
Edition, specifies that the "content of the course, methods of instruction, assignments, and
methods of evaluation must be described in the COR in a manner that is integrated and leads
to the achievement of the course objectives™" (Evidence: CCCCO PCAH, p. 20). The
Curriculum Committee ensures this interrelatedness during the review process. The
importance of this integration is also stressed in the College's own glossary of curricular
terms (Evidence: CurricUNET: Glossary of Terms).

Delivery methods and modes of instruction are examined by faculty during the regular
assessment cycle. As part of the assessment process, course learning outcomes data is
examined to determine whether the specific outcomes are being met. However, faculty also
assess how effectively students are learning course content and whether the course delivery

Standard Il Student Learning Programs and Services Page 96
A. Instructional Programs


https://docushare.deltacollege.edu/dsweb/View/Collection-14910/Document-118521
https://docushare.deltacollege.edu/dsweb/View/Collection-14910/Document-118521
https://docushare.deltacollege.edu/dsweb/Get/Document-141963/AP2430FINAL%20p%207.pdf
https://docushare.deltacollege.edu/dsweb/Get/Document-141963/AP2430FINAL%20p%207.pdf
https://docushare.deltacollege.edu/dsweb/Get/Document-142085/CCCCO%20Handbook_5thEd_BOGapproved%20PAGE%2020.pdf
https://docushare.deltacollege.edu/dsweb/Get/Document-125932/Glossary%20of%20Terms.pdf

San Joaquin Delta Community College District
Self Evaluation Report, March 2014

system and/or mode of instruction is conducive to student learning (Evidence: Curriculum
Committee: CLO Assessment Analysis Info). The findings and plans for improvement are
then entered in the curriculum management system.

Extensive dialogue occurs throughout the College concerning methods of instruction and
online delivery. The Distance Education Sub-committee holds regularly scheduled monthly
meetings to discuss the role of distance education and the direction of the online learning
management system, Etudes. Last fall, the Distance Education Chair presented to the
Curriculum Committee "Recommendations on Best Practices for Teaching Online™
(Evidence: Curriculum Minutes, September 25, 2012). The Online Instruction Coordinator
also gave a presentation to the Academic Senate, regarding online instruction tools and
resources (Evidence: Academic Senate Minutes, October 3, 2012). The online instruction
coordinator and professional development center coordinator (both Etudes board members)
gave an online instructional program presentation to the Board later in the academic year
(Evidence: Board Minutes, June 18, 2013).

In the spring, the Chair of the Distance Education Sub-committee distributed a draft of the
revised Distance Education policy, which distinguishes between correspondence and distance
education courses (Evidence: Curriculum Minutes, February 26, 2013). In addition, the
Distance Education Chair collaborated with a Curriculum Sub-committee in the development
of a Course Syllabus/Class Information Sheet Checklist, which requires web-enhanced or
hybrid courses to explain what course work will be completed online (Evidence:

Curriculum Committee, Course Syllabus). The checklist is being drafted as administrative
procedure 4020.1, with plans for adoption by the end of the 2013-2014 school year.

The Professional Development Center (PDC) provides workshops throughout the year,
concerning the accessibility and effective utilization of the College's online learning
management system. In order to adopt Etudes in their courses, faculty must successful
complete either a four-week training course in the PDC or a two-week training course online.
Etudes itself provides additional training and support for faculty. The Professional
Development Center also offers Distance Education workshops that highlight best practices
and online resources, such as EduStream and YouTube (Evidence: PDC: On-Campus
Software Workshops).

Evaluation

Since 2000, advances in technology have changed the face of delivery systems at the
College. On average, courses utilizing distance education (i.e., online, hybrid, and web-
enhanced) have increased by 24 percent each year and span a diversity of disciplines. In a
recent Board report, the Online Instruction Coordinator and the Professional Development
Center Coordinator compared success and completion rates for distance education courses vs.
on-campus courses taught by the same instructor. Findings revealed that the gap between the
delivery systems has dramatically closed due to improved online teaching and the evolution
of the learning management system (Evidence: Board Minutes, June 18, 2013, Online
Instructional Program Report, June 18, 2013).

During the curricular review process, the Curriculum Committee examines the course
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delivery method in relation to the course objectives and content to ensure the appropriateness
of the delivery system. In addition, faculty members play a key role in the evaluation of the
delivery method and mode of instruction for their courses. Using course outcomes data,
faculty assess the effectiveness of delivery methods and modes of instruction. Course
success and completion rates, provided by the PRIE Office, also assist faculty in the
evaluation of these methods and modes.

The PDC and the Distance Education Sub-committee have greatly contributed to the campus-
wide online delivery dialogue. The Distance Education Sub-committee plays an integral role
in the creation and dissemination of distance education knowledge and resources. Likewise,
with its online and face-to-face workshops, the Professional Development Center is a vital
teaching and learning resource for the College community.

The College meets this standard.
Actionable Improvement Plan
The College needs to complete work on a definitive Distance Education policy that

stipulates the requirements for distance education.

Standard I1.A.1.c

The institution identifies student learning outcomes for courses programs, certificates, and
degrees; assesses student achievement of those outcomes; and uses assessment results to
make improvements.

Descriptive Summary

The curriculum management system (Evidence: CurricUNET) houses all course, program,
and institutional learning outcomes. Within CurricUNET, faculty map course outcomes to
program outcomes and program outcomes to institutional outcomes, as illustrated through the
Outcomes Mapping Reports. Institutional learning outcomes are published in the opening
pages of the online College Catalog (Evidence: 2013-2014 College Catalog, p. 4-5).
Outcomes for programs, degrees, and certificates follow each program description in the
online College Catalog (Evidence: 2013-2014 College Catalog: Nursing, Associate in
Science, p. 168). These outcomes, along with general education outcomes, are also
published on the Student Learning Outcomes webpage (Evidence: SLO Webpage,
Institutional Learning Outcomes; General Education Learning Outcomes; Associate
Degree/Certificate Program Learning Outcomes). Faculty from across the disciplines include
student learning outcomes on course syllabi. By promoting the visibility of student learning
outcomes at the course, program, and institutional level, the College emphasizes the
importance of student learning to the community at large.
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While faculty are ultimately responsible for the creation of student learning outcomes, many
others contribute to their development, such as the Student Learning Outcomes Coordinator,
the Dean of Student Learning and Assessment, the Curriculum Committee, and the Deans
Council. Three mandatory flex days a year are either fully or partially devoted to student
learning outcomes activities. For example, the October 12, 2012 flex day focused on the
revision of course learning outcomes and the assessment reporting process. Discipline group
faculty had the opportunity to discuss and assess courses in uninterrupted breakout sessions.
On the January 11, 2013 flex day, faculty focused on the assessment of program learning
outcomes (Evidence: SLO Webpage, Delta SLO Toolbox, Flex Day Packet, January 11,
2013). Discipline groups not only had the opportunity to analyze student achievement of
program outcomes through course assessment data, but they also had the chance to explore
other direct and indirect assessment tools (e.g., licensing examination results, employer
surveys, exit surveys, pre-test/post-test evaluations) for future implementation.

Course assessment is an ongoing, dynamic process, where each course is assessed in a two-
year cycle. The Student Learning Outcomes Coordinator continually works with faculty on
the development and assessment of outcomes at both the course and program level then
reports to the Curriculum Committee on faculty progress (Evidence: Curriculum Minutes,
November 27, 2012). During course assessment, faculty examine whether outcomes are
attained and analyze key elements of the assessment process (e.g., methods, tools, outcomes).
Each assessment cycle, the findings, analysis, and plans for improvement are entered in the
curriculum management system and published in the Course Learning Outcomes Assessment
Report (Evidence: SLO Webpage, Course Learning Outcomes Assessment Report, March
2013).

Evaluation

From Mandatory Flex Days to Deans Council Meetings, the topic of student learning
outcomes and assessment is prominent across the College. This dialogue is fueled by the
ubiquitous presence of outcomes language in college policy, procedures, and planning. The
District Vision Statement emphasizes a “commitment to clear outcomes and effective
assessment to enhance student performance” (Evidence: BP 1201, District Vision).
Curriculum development standards "require that courses should provide for a measurement
of student performance in terms of the stated course student learning outcomes™ (Evidence:
BP/AP 4020, Curriculum Development Process). In addition, course student learning
outcomes are a required component of each course outline of record Strategic Goal 2 also
aims to "increase student access, student success, and the number of students who
successfully achieve positive student learning outcomes” (Evidence: PRIE Webpage,
Strategic Goals 2011-2012).

Scheduling Mandatory Flex Days' workshops devoted to outcomes development, mapping,
and assessment has enabled faculty to better understand the entire assessment process while
providing valuable time to collaborate within discipline groups. On-site training and
technical support from the Dean of Student Learning and Assessment, the Student Learning
Outcomes Coordinator, the Curriculum Chair, the Curriculum Support Specialist, and others
have helped to enhance the effectiveness and productivity of these workshops. Overall, the
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positive impact is evident in both the Course Learning Outcomes Assessment Report and the
Program Learning Outcomes Assessment Report, as faculty commentary reflects a deep
commitment to student learning.

The College meets this standard.

Actionable Improvement Plan
No action is needed.

Standard 11.A.2

The institution assures the quality and improvement of all instructional courses and

programs offered in the name of the institution, including collegiate, developmental, and
pre-collegiate courses and programs, continuing and community education, study abroad,
short-term training courses and programs, programs for international students, and contract or
other special programs, regardless of type of credit awarded, delivery mode, or location.

Descriptive Summary

Administrative Procedure 4020, Curriculum Development Process outlines the process by
which all courses and programs are reviewed and approved prior to being offer as part of the
College’s instructional program (Evidence: AP 4020, Curriculum Development Process).
All courses and programs are required to adhere to standards defined by California Education
Code, Title 5 Regulations, and Board Policy. The Procedure requires that all courses should
contribute to one or more of the institutional learning outcomes; fulfill demonstrable need
that meets the stated goals and objectives in the region; and be of value to students as part of
a program, Career Technical Education curriculum, a transfer curriculum, a specialized
interest such as personal development, or basic skills. The procedure speaks to minimum
standards in the definition of learning outcomes, minimum hours of instruction, critical
thinking, pre and co-requisites, qualification of discipline faculty, and other specific
information required in the course outline. Standards and criteria for designation as General
Education courses are also included as well as criteria for courses meeting the California
State University General Education (CSUGE) and Intersegmental General Education
(IGETC) Curriculum.

The Procedure also defines the curriculum approval process and how faculty work through
Discipline Groups to propose courses and programs to the Curriculum Committee which
provides general oversight of the process. After review by a technical review team that
includes the Curriculum Committee Chairperson, Articulation Officer, and Dean of Student
Learning and Assessment, the Curriculum Committee reviews proposal then forwards
courses and programs to the Academic Senate and finally to the Board.

Standard Il Student Learning Programs and Services Page 100
A. Instructional Programs


https://docushare.deltacollege.edu/dsweb/Get/Document-142038/BPAP4020CurriculumDevelopmentCreditNoncreditNotforCreditFINAL.pdf

San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Courses and programs may not be offered unless they are published in the College Catalog.
When the Curriculum Committee approves courses, it is for a limited five-year period.
Administrative Procedure 4023, Course Deactivation (Evidence: AP 4023, Course
Deactivation) stipulates that courses not offered in 48 months and those courses that are due to
expire will be submitted to the Curriculum Committee for deactivation. Courses that are to
remain in the curriculum system must be updated within one year.

Community education courses are also operated by the College in accordance with state law
requirements that maintain community education should be a self-supporting program.
Courses are taught by adjunct faculty at a rate of pay that is lower than the credit-bearing
courses of the College (typically at $25 per hour, see the CTA Collective Bargaining
Agreement Salary Schedule). Quality of course offerings is monitored by a classified staff
member and the assistant superintendent/vice president of Instruction via student evaluations
and surveys completed by students. Some of the community education offerings are
provided to students in online platforms through contracts with Boston Reed. Courses are
only offered if they do not duplicate or compete with existing College offerings in the credit
curriculum.

Evaluation

The curriculum development process has evolved over the years and a new curriculum
management system is currently under development that will improve the efficiency of
curriculum review. Both courses and programs are reviewed regularly to maintain currency
and integrity.

The College meets this standard.

Actionable Improvement Plan
No action is needed.

Standard 11.A.2.a

The institution uses established procedures to design, identify learning outcomes for, approve,
administer, deliver, and evaluate courses and programs. The institution recognizes the central
role of its faculty for establishing quality and improving instructional courses and programs.

Descriptive Summary

Curricular policies, procedures and processes guide the development, approval,
implementation, and evaluation of courses and programs. The Program, Curriculum and
Course Development (Credit, Noncredit, and Not-for-Credit) policy ensures that the
“recommendations of the Curriculum Committee are reviewed by the Academic Senate,
which recommends to the Superintendent/President or designee, who recommends to the
Board for approval.” In addition, “[n]o course, except for a topics course, may be offered to
students unless it has been previously approved by the District’s Board of Trustees and, if
necessary, the California Community College Chancellor's Office” (Evidence: BP/AP 4020
Program, Curriculum and Course Development (Credit, Noncredit, and Not-for-Credit)).
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The District alone approves credit stand-alone courses pursuant to Title 5, 8 55100. These
locally approved courses are then “submitted to the CCCCO via the CCC Curriculum
Inventory to receive a unique course control number and interface with the CCCCO
Management Information Systems (MIS)” (Evidence: CurricUNET: CCCCO Program and
Course Approval Handbook, p. 73).

In compliance with the CCCCO, all courses and programs are reviewed every five years.
Faculty play a central role in the development, updating, and evaluation of all course and
program components. As part of the curriculum approval process, Discipline group members
review course and program proposals while the Discipline Group Chair approves all
proposals before being forwarded to the Curriculum Committee for recommendation. As part
of the curriculum review process, the Curriculum Committee conducts a thorough
examination of each course and program as well as the integration of their core components
(e.g., description, objectives, outcomes). New “courses, programs and degrees, revisions to
courses, programs and degrees, and other curricular matters” are part of the Committee’s
regular meeting agenda (Evidence: AP 4020, Curriculum Development Process).

Most significantly, curriculum development standards "require that courses should provide
for a measurement of student performance in terms of the stated course student learning
outcomes.” In addition, course student learning outcomes are a required component of each
course outline of record (AP 4020, Curriculum Development Process). Utilizing standards
established by licensing agencies (e.g., the National Council Licensure Examination or
NCLEX), governing bodies, and transfer institutions, faculty develop and assess student
learning outcomes at the course and program level. The Student Learning Outcomes
Coordinator, the Dean of Student Learning and Assessment, and the Curriculum Committee
oversee the implementation of outcomes and assessments, ensuring their

appropriateness. Course and program outcomes and their corresponding assessments are
published on the Student Learning Outcomes webpage (Evidence: SLO Webpage, Course
Learning Outcomes Assessment Report, March 2013; Program Learning Outcomes
Assessment Report, March 2013).

Evaluation

The College has created an effective curricular review process, supported by policy and
procedures. This process ensures the development and implementation of high-quality
courses and programs. Currently, the College's administrative procedure does not require
dialogue among Discipline Group members during the course and program approval process.
However, consensus among Discipline Group faculty would strengthen the curriculum
review process and uphold rigorous curricular standards.

Despite this suggestion for improvement, the College meets this standard.
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Actionable Improvement Plan

The College will revise AP 4020, Curriculum Development Process so that during the course
and program approval process consensus must occur among faculty within a Discipline
Group, as verified by the Discipline Group Chair and the Division Dean. Responsible Party:
Curriculum Committee Chair

Standard 11.A.2.b

The institution relies on faculty expertise and the assistance of advisory committees when
appropriate to identify competency levels and measurable student learning outcomes for
courses, certificates, programs including general and vocational education, and degrees. The
institution regularly assesses student progress towards achieving those outcomes.

Descriptive Summary

The Instructional Planning and Review Process defines the membership of a program review
team to include “the appropriate dean; Division Dean/Director; at least two faculty where
appropriate, representation from advisory committees” (Evidence: Procedure 6141,
Instructional Planning and Review Process). Further, it stipulates that program review will
include, at a minimum, the description of the program objectives, description of the program
curriculum, information about program faculty, enrollment trend information for at least
three years, community (and labor market) need information as appropriate, demographic
information about the students who enroll in the program, student outcomes information, cost
effectiveness of the program, and description of facilities and equipment.

Policy 6140, Instructional Program Review (Evidence: Policy 6140, Instructional Program
Review) mandates that each program be reviewed at least once each six years. Vocational or
occupational programs are reviewed every two years. However, recent changes have been
made to the program review process so that effective fall 2013, all programs will be reviewed
on a two-year cycle.

Evaluation

Faculty are responsible for course and program development as stipulated in Administrative
Procedure 4020, Curriculum Development. Through the Career Technical Education (CTE)
funding model, CTE programs require regular input from advisory committees. As a result,
all CTE programs meet regularly (Evidence: CTE Advisory Meeting Minutes, available in
division offices) with their respective advisory committee to discuss pertinent issues
including competency levels and student learning outcomes. The overall plan has been that
course and program outcome assessments are folded into the program review and that
program review is used to drive the College’s strategic planning processes. Considerable
effort has been made to rely primarily on program review to demonstrate need for resource
allocation in many areas including budget development.

The College meets this standard.

Actionable Improvement Plan
No action is needed.
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Standard 11.A.2.c

High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to
completion, and synthesis of learning characterize all programs.

Descriptive Summary

The College offers programs which are in compliance with the California Community
Colleges Chancellor's Office development criteria for credit and noncredit programs. For
example, program objectives are "consistent with the mission of the [District] as established
by the Legislature in Education Code 866010.4." In addition, programs demonstrate a need
"that meets the stated goals and objectives in the region” the District serves (Evidence:
Program and Course Approval Handbook, Fourth Edition, pp. 17-18). Program synthesis is
illustrated through the Outcomes Mapping Reports, as course outcomes map to program
outcomes and program outcomes map to institutional outcomes. While the recommended
sequence of courses is determined by individual programs, as some must comply with state
agency requirements, the Curriculum Development Process provides required standards to
ensure the development and sustainment of high-quality programs. As the foundation on
which thriving programs are built, courses

e provide for measurement of student performance in terms of the stated course student
learning outcomes and culminates in a formal, permanently recorded grade based on
demonstrated proficiency in the subject matter and the ability to demonstrate that
proficiency, at least in part, by means of written expression that may include essays,
problem solving exercises, or skills demonstrations.

e require a minimum of 48 hours of lecture, study, or laboratory work for each unit of
credit.

e provide instruction in critical thinking and generally treat subject matter with a scope
and intensity that prepares students to study independently outside of class time and
includes reading and writing assignments and homework.

e require prerequisites and corequisites that are established, reviewed, and applied in
accordance with the Education Code.

e be described in a course outline of record that is maintained in the official District
files and made available to each professor of the course.

e Dbe taught by qualified professors in accordance with a set of objectives and with other
specifications defined in the course outline of record.

The quality of instructional programs is verifiable in a myriad of ways: UC and CSU
articulation agreements; General Education requirements (Evidence: AP 4020, Curriculum
Development Process); C-1D approval; AA/AS-T approval (eight Associate Degrees for
Transfer have received approval, and three are nearing completion); public information made
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available by the California Community Colleges Chancellor’s Office, such as Accountability
Reporting for the California Community Colleges (ARCC 2.0), MIS Data Mart, and Student
Success Scorecard; program reviews; and Institutional Effectiveness Reports (Evidence:
PRIE Webpage, Institutional Effectiveness Reports).

The College is dedicated to the enhancement of its programs, as demonstrated by ongoing
department and division meetings, committee meetings (e.g., Academic Senate, Curriculum
Committee, Deans Council), Discipline Group Chair meetings, and Mandatory Flex Days
devoted to topics such as course and program learning outcomes assessment, general
education assessment, program review, and Completion by Design principles, and outcomes
mapping. For example, the January 11, 2013 flex day focused on the assessment of program
learning outcomes (Evidence: SLO Webpage: Delta SLO Toolbox, Flex Day Packet,
January 11, 2013). Discipline groups not only had the opportunity to analyze student
achievement of program outcomes through course assessment data, but they also had the
chance to explore other direct and indirect assessment tools (e.g., licensing examination
results, employer surveys, exit surveys, pre-test/post-test evaluations) for future
implementation. Among other activities, the August 16, 2013 flex day enabled faculty to
attend training workshops on the newly revised program review module as well as student
learning outcomes and assessment data entry.

Discipline group faculty play a primary role in the development, implementation, and
assessment of programs. While CCCCO guidelines and curriculum procedures ensure the
breadth, depth, and rigor of programs, it is the program faculty who evaluate outcomes and
enact needed modifications to improve student achievement. Discipline faculty, along with
the Curriculum Committee, also determine the collegiate or pre-collegiate status of a
program by examining its comparable courses. As part of the curriculum review process,
comparable courses are listed within the curriculum management system. A course is
collegiate (i.e., transferrable) when it articulates with a CSU or UC or is featured on a
baccalaureate list. A course is pre-collegiate (i.e., non-transferrable) when it does not
articulate with a CSU or UC or is not featured on baccalaureate list. (Programs consisting of
non-transferrable courses, such as Basic Skills, are pre-collegiate). To determine the
definition of “baccalaureate” and whether a course is baccalaureate level, the College also
utilizes the CSU Academic Senate approved document, “Considerations Involved in
Determining What Constitutes a Baccalaureate Level Course” (Evidence: Articulation
Office Webpage, Faculty).

Evaluation

Through varied processes and procedures, the College continues to provide high-quality,
rigorous programs designed to meet the varied needs of both students and the community.
The College utilizes CCCCO reports—such as ARCC 2.0, the Student Success Scorecard,
and MIS Data Mart—as well as its own internal research from the Office of Planning,
Research, and Institutional Effectiveness to verify the effectiveness of instruction and student
achievement. Moreover, an overwhelming percentage of employees and student respondents
from the 2013 Campus Climate surveys both agreed that “Students receive a high quality
education” at the institution (79.9 percent students and 80.7 percent employees) (Evidence:
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Campus Climate Employee 2013 Survey, p.3; Campus Climate and Student Satisfaction
2013 Survey, p.2). AA/AS-T approval, C-1D approval, and articulation agreements also
illustrate the intensity and rigor of course and program offerings. Dialogue concerning
program effectiveness is prominent across the College, as demonstrated by Mandatory Flex
Day workshops, committee agenda items, and program reviews. At least three times a year,
the Curriculum Committee Chair along with the Dean of Assessment and Learning organizes
informational meetings for Discipline Group Chairs. These meetings cover topics such as C-
ID approval, program and course assessment analysis, the course outcomes report, and the
course outline of record.

The College meets this standard.

Actionable Improvement Plan
No action is needed.

Standard 11.A.2.d

The institution uses delivery modes and teaching methodologies that reflect the diverse
needs and learning styles of its students.

Descriptive Summary

In recognition of the diverse learning needs and styles of its student population, the College
offers courses in various delivery modes (e.g., face-to-face, online, hybrid, web-enhanced).
Distance Education has significantly gained popularity among both faculty and students
within the last decade. In fact, since 2000 courses utilizing distance education have increased
by 24 percent each year and span a diversity of disciplines (Evidence: Board Agenda,
Report, Online Instructional Program, June 18, 2013). Being a prominent concern among
faculty, delivery modes and methods of instruction are examined during the regular
assessment cycle. As part of the assessment process, course learning outcomes data is
examined to determine whether the specific outcomes are being met. However, faculty also
assess how effectively students are learning course content and whether the course delivery
mode and/or method of instruction is conducive to student learning (Evidence: Curriculum
Committee, CLO Assessment Analysis Info). The findings and plans for improvement are
then entered in the curriculum management system.

Evaluation

The College has examined student success through the lens of instructional delivery modes,
particularly in comparing online versus face-to-face rates of successful course completion.
While online rates are lower, the gap in successful completion has narrowed over the past
few years. According to data from the CCCCO Data Mart, online course completion rates
were 55.4 percent in the 2008-09 academic year. In 2012-13, the rate was up to 60.7 percent,
reflecting a five percent improvement in online course completion. Across those same years,
the gap in completion rates for online versus face-to-face classes had dropped from 12
percent to 9 percent (Evidence: Chancellor’s Office Data Mart, Query Tool). The PRIE
Office and online support staff in the PDC have conducted analyses of online instruction by
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professors who teach the same class in online and traditional formats. A recent report to the
Board indicated that in the last academic year, success rates across those courses, taught by
the same professor, are virtually identical. The gap has dramatically closed due to improved
online teaching and the evolution of the learning management system used by the College.

The College meets this standard.

Actionable Improvement Plan
No action is needed.

Standard I1.A.2.e

The institution evaluates all courses and programs through an ongoing systematic
review of their relevance, appropriateness, achievement of learning outcomes, currency,
and future needs and plans.

Descriptive Summary

All courses go through a curricular review process every five years minimum, as specified in
the curriculum management system. During this review, the Curriculum Committee
examines all components of the course outline of record, including student learning outcomes
and assessments. One of the primary functions of the Curriculum Committee is to "advise on
the planning and coordinating of curriculum development to include course classification,
certificate and degree programs, general education transfer programs, credit, non-credit, and
not-for-credit courses, and recommend approval of all certificate, degree, and/or course
revisions and new certificates, programs, and/or courses™ (Evidence: AP 2430, Governance
Committee Structure, p. 7). A separate Technical Review Sub-committee scrutinizes
"completion, language conformity, general education requirements, comparable courses,
correct units, student learning outcomes, distance education criteria, and criteria for
prerequisites, corequisites, limitation on enrollment and other relevant aspects” of each
course and program proposal (Evidence: AP 4020, Curriculum Development Process).

The District Vision Statement emphasizes a "commitment to clear outcomes and effective
assessment to enhance student performance” (Evidence: BP 1201, District Vision). Thus,
all course outcomes are assessed in a two-year cycle (Evidence: SLO Webpage, Course
Learning Outcomes Assessment Cycle Report). Assessment also occurs at the program level
(Evidence: SLO Webpage, Program Learning Outcomes Assessment Report, March 2013).
During course and program assessment, faculty examine whether outcomes are attained and
analyze key elements of the assessment process (e.g., methods, tools, outcomes). Each
assessment cycle, the findings, analysis, and plans for improvement are entered in the
curriculum management system and published in the both the Course Learning Outcomes
Assessment Report and the Program Learning Outcomes Assessment Report.

Like course outcomes assessment, program review also occurs in a two-year cycle.
Programs begin by describing their goals along with their strategies for attaining those goals.
Each program examines student achievement data and describes student learning outcomes
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assessment plans. Programs examine student achievement trends data illustrating the success
and retention rates of the program, the number and type of awards given, FTES and FTEF
information, and disaggregated information on students by age, gender, and ethnicity. CTE
programs also analyze labor market data and utilize advisory committees in determining the
viability of their programs. All data is analyzed within the review, resulting in
recommendations to strengthen programs through resource allocations. As part of the review
process, the Program Review Committee assists "in the development of a regular cycle of
program review and student learning outcomes assessment."

Evaluation

Through its curricular process, policies and procedures, and program review, the College
makes sure that courses and programs "contribute to one or more of the institutional student
learning outcomes, fulfill a demonstrable need that meets the stated goals and objectives in
the region to District proposes to serve, be of value to students.” Program review enables
data analysis and reflection on each program’s appropriateness and relevance within the
District. In some cases, the results of such review have led to the elimination of programs.
When programs are no longer viable or become inconsistent with the mission of the District,
a recently developed Program Remediation/Discontinuance procedure may be utilized
(Evidence: AP 4021, Program Remediation/Discontinuance). An example of this process
occurred in fall of 2012 when a number of programs were discontinued after a review of the
labor market trends and internal data of all programs at the College. This process was
initiated in part by the Educational Master Plan, Action Plan Recommendation 2.2 to align
program offerings with labor market and community needs.

Faculty have developed outcomes at the course and program level, and they have made
substantial strides in the assessment process. The College is entering the second year of its
two-year course assessment cycle, which means by the spring of 2014 every course will have
been assessed. Programs are also being assessed at this time, yet the College has not
established a program learning outcomes assessment cycle. Having an assessment cycle for
program learning outcomes would help ensure continuous improvement within this segment
of curriculum.

Despite this suggestion for improvement, the College meets this standard.

Actionable Improvement Plan

Since all courses within the Course Learning Outcomes Assessment Cycle will have been
evaluated by spring 2014, providing comprehensive assessment data to assess student
achievement of program outcomes, the College will create a Program Learning Outcomes
Assessment Cycle by fall 2014. Responsible Party: Dean of Student Learning and
Assessment
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Standard I1.A.2.f

The institution engages in ongoing, systematic evaluation and integrated planning to assure
currency and measure achievement of its stated student learning outcomes for courses,
certificates, programs including general and vocational education, and degrees. The
institution systematically strives to improve those outcomes and makes the results available to
appropriate constituencies.

Descriptive Summary

Student learning outcomes are defined and published at the institutional (ILOs), program
(PLOs), and course (CLOs) level. A framework is established that includes ILOs supported
by PLOs which are in turn supported by CLOs. In some cases, course outcomes may directly
relate to institutional outcomes. (Evidence: CurricUNET SLO Maps). Mandatory faculty
flex days include time for the assessment of student learning. Mechanisms are in place to
assure that the results of that assessment are brought into the program review cycle and
ultimately to strategic planning for the institution.

Assessment of student learning is incorporated into the program review process within the
curriculum management system which also manages the program review process for all
instructional courses and programs (Evidence: CurricUNET Program Review Module). The
institution relies heavily on Program Review to drive many initiatives on campus that lead
directly to fostering student success and improving student learning. The Program Review
Committee is a standing committee in the Administrative Procedure 2430, Governance
Committee Structure (Evidence: AP 2430, Governance Committee Structure) and includes
representation from the various constituency groups of the College.

Administrative Procedure 6200, Budget Preparation indicates that the District’s financial
planning for annual budgeting is organized through a budget development process that
integrates institutional planning to the District’s mission statement, strategic goals, and
requires managers to provide rationales for spending and justification based on program
reviews (Evidence: AP 6200, Budget Preparation).

Program Review is used in establishing prerequisites, co-requisites, advisories, and
limitations on enrollment (Evidence: AP 4260, Prerequisites and Co-requisites, Advisories
and Limitations on Enrollment) for courses during the curriculum development process.
Program review is a key component in identifying at-risk programs when considering
program remediation/discontinuance (Evidence: AP 4021, Program
Remediation/Discontinuance). Replacement of full time faculty entitlements also relies on
program review recommendations (Evidence: AP 7210, Replacement of Full Time
Academic Entitlements).

Evaluation

The College has a history of using program review to drive institutional initiatives and
resource allocations. More recently it has made significant strides toward creating a culture
that includes the assessment of student learning into the program review process. The intent
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has been to incorporate assessments into the program review and continue using program
review to drive institutional decision-making. For a long time, all constituency groups have
come together to discuss college-wide issues and the inclusion of student learning outcomes
assessment has added depth to the conversation.

Recent discussions have recognized the need for more timely data in the decision-making
process. Existing policy requires that program reviews for all non-vocational programs occur
every six years. Career Technical Education (CTE) programs require biannual review.
Recently the College has shifted its cycle of instructional program review for all programs to
a biannual cycle. This would coincide with the biannual assessment plan in place for all
courses and programs.

The College meets the standard.

Actionable Improvement Plan

Review of Program Review policies and procedures may require revision to support biannual
program reviews for instructional programs. Responsible Parties: Program Review
Committees, Policies and Procedures Review Committee

Standard 11.A.2.g

If an institution uses departmental course and/or program examinations, it validates their
effectiveness in measuring student learning and minimizes test biases.

Descriptive Summary

The College has created a procedure whereby a student may earn credit for a course by
examination. As part of this process, the "student must provide written evidence, i.e.,
transcripts, letters of recommendation, etc. that substantiates the knowledge base or
experience the student has which warrant approving the petition to challenge the course”
(Evidence: AP 4235, Credit by Examination). The Discipline Group Chair or Division
Dean must approve of the petition and select a qualified faculty member approved in the
discipline area of the examination to serve as the examiner. The examination instrument must
also be approved by either the Discipline Group Chair or Division Dean.

Evaluation

During the curriculum review process, the Curriculum Committee examines whether or not a
course has been identified as challengeable. When a course is challengeable, the academic
rationale indicates a student’s ability to achieve the course objectives and learning outcomes
via an examination. When a course is not challengeable, the academic rationale indicates a
student's inability to achieve the course objectives and learning outcomes via an examination
(Evidence: Curriculum Committee, Curriculum Committee Course Review Guide).
Between the administrative procedure and Curriculum Committee review, credit by
examination functions as an effective means to measure student learning.

The College meets this standard.
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Actionable Improvement Plan
No action is needed.

Standard I1.A.2.h

The institution awards credit based on student achievement of the course’s stated learning
outcomes. Units of credit awarded are consistent with institutional policies that reflect
generally accepted norms or equivalencies in higher education.

Descriptive Summary

As a required component of the course outline of record, student learning outcomes are an
integral part of each course and used to determine student proficiency. This standard of
curriculum development is specified in the Curriculum Development Process: “courses
should provide for measurement of student performance in terms of the stated course student
learning outcomes and culminates in a formal, permanently recorded grade based on
demonstrated proficiency in the subject matter and the ability to demonstrate that
proficiency, at least in part, by means of written expression that may include essays, problem
solving exercises, or skills demonstrations” (Evidence: AP 4020, Curriculum Development
Process).

The Curriculum Development Process awards academic credit based on accepted standards
that include one hour of classroom or direct faculty instruction and a minimum of two hours
of out of class student work each week for one semester unit of credit. In addition, at least
three hours of other academic activities, including laboratory work, internships, and studio
work is required for the award of one semester unit of credit.

Evaluation

All courses are reviewed by the Curriculum Committee, which verifies that the academic
standards and rigor are maintained throughout all courses at the College. Administrative
procedure ensures that credit is awarded based on the achievement of student learning
outcomes.

The College meets this standard.

Actionable Improvement Plan
No action is needed.
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Standard I1.A.2.i

The institution awards degrees and certificates based on student achievement of a program's
stated learning outcomes.

Descriptive Summary

Within the curriculum management system, course learning outcomes map to program
learning outcomes and program learning outcomes map to institutional learning outcomes
(Evidence: SLO Webpage, Student Learning Outcomes and Assessment Process). This
integration of outcomes creates cohesion within programs. Discipline faculty have developed
thoughtful program outcomes by examining course and institutional outcomes, consulting
with advisory committees and/or licensing agencies, and considering the transferability of
their degrees and certificate. Discipline faculty have received training on the development of
program learning outcomes, which describe the actual skills, knowledge, abilities, behaviors,
or attitudes students demonstrate upon completion of a program. Achievement of these
outcomes leads to the awarding of degrees and certificates.

Three mandatory flex days a year include discussion of student learning outcomes to promote
greater student achievement. On the January 11, 2013 flex day, faculty focused on the
assessment of program learning outcomes (Evidence: SLO Webpage, Delta SLO Toolbox;
Flex Day Packet, January 11, 2013). Discipline groups not only had the opportunity to
analyze student achievement of program outcomes through course assessment data, but they
also had the chance to explore other direct and indirect assessment tools (e.g., licensing
examination results, employer surveys, exit surveys, pre-test/post-test evaluations) for future
implementation. In addition, faculty discipline groups complete program review in a two-
year cycle that includes assessment of student learning outcomes as well as in discussions
that occur at Career Technical Education Advisory Committee meetings.

Evaluation

Program learning outcomes are assessed to promote improved instruction based on student
achievement. All program learning outcomes are published in the College Catalog as well as
the Student Learning Outcomes webpage (Evidence: SLO Webpage, Program Learning
Outcomes Assessment Report, March 2013). Student expectations are identified so that
program awards are consistently based on achieved outcomes. Two thirds of student and
employees respondents from the 2013 Campus Climate surveys agreed that students at the
institution must meet high achievement standards to attain a degree or certificate.

The College meets the standard.

Actionable Improvement Plan
No action is needed.
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Standard 11.A.3

The institution requires of all academic and vocational degree programs a component of
general education based on a carefully considered philosophy that is clearly stated in its
catalogue. The institution, relying on the expertise of its faculty, determines the
appropriateness of each course for inclusion in the general education curriculum by examining
the stated learning outcomes for the course.

Standard 11.A.3.a

General education has comprehensive learning outcomes for the students who complete it,
including the following: a. An understanding of the basic content and methodology of the
major areas of knowledge: areas include the humanities and fine arts, the natural sciences,
and the social sciences.

Descriptive Summary

Board Policy 4025, Philosophy and Criteria for Associate Degree and General Education
defines the essential elements of the College’s general education program and provides a
basis for Administrative Procedure 4025 (Evidence: BP/AP 4025, Philosophy and Criteria
for Associate Degree and General Education). The administrative procedure defines criteria
for determining general education courses and criteria for judging courses within the areas of
language and rationality, natural sciences, humanities (including the arts), American
institutions, social and behavioral sciences, awareness of self and society, and ethnic studies.

The interdisciplinary General Education sub-committee reviews and makes recommendations
regarding courses and student learning outcomes for the general education program to the
Curriculum Committee and Academic Senate. Outcomes are defined for each of the associate
degree general education areas. Those outcomes are published in the online catalog
(Evidence: 2013-2014 College Catalog) as well as on the Student Learning Outcomes
webpage (Evidence: SLO Webpage, General Education Learning Outcomes).

The curriculum development process is defined in Board Policy and Administrative
Procedure (Evidence: BP/AP 4020, Curriculum Development) and assigns primary
oversight of curriculum to the Curriculum Committee and Academic Senate. Individual
faculty working through their Discipline Groups propose new and revised courses and
programs. The General Education Sub-Committee, chaired by the College’s faculty
articulation officer is composed of interdisciplinary faculty from across the College and acts
in a capacity similar to that of the Discipline Group for general education programs
(Evidence: AAGE, CSUGE, IGETC Checklists).
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Evaluation

The General Education sub-committee meets throughout the year to consider new and
revised courses for inclusion in the Associate degree general education program. Courses
deemed appropriate for inclusion in the California State University General Education
program and the Intersegmental General Education Transfer Curriculum are forwarded to the
appropriate CSU or UC committee for consideration and inclusion in those programs. In
addition, the committee reviews, and considers assessment data for courses within the
general education program. The chair of the sub-committee reports to the Curriculum
Committee the status of the group’s findings to improve student success in general education.
(Evidence: GE Sub-Committee Minutes, Curriculum Committee Minutes).

The College meets this standard.

Actionable Improvement Plan
No action is needed

Standard 11.A.3.b

A capability to be a productive individual and lifelong learner: skills include oral and written
communication, information competency, computer literacy, scientific and quantitative
reasoning, critical analysis/logical thinking, and the ability to acquire knowledge through a
variety of means.

Descriptive Summary

The College demonstrates its commitment to developing lifelong learners in a myriad of
ways. The College’s defined Institutional Learning Outcomes speak directly to fostering
awareness and appreciation of social institutions and the environment; knowledge and
application in an academic or career/technical field; skills in quantitative, scientific, and
communication competency; personal, civic, social, and intercultural responsibility; along
with competency and engagement in technology and lifelong learning (Evidence: SLO
Webpage, Institutional Learning Outcomes). As courses and programs are developed, focus
is always maintained on the connection between course outcomes, program outcomes, and
the institution’s outcomes as a component of the curriculum development process. The
CurricUNET system tracks mapping of student learning outcomes between courses, program,
and the institution, and provides a means of reporting assessment of these outcomes.

To assure that courses maintain the appropriate rigor and collegiate level of content, credit
course outlines include references to comparable courses at other institutions of higher
education, including the California State University (CSU) and University of California (UC)
for all transfer-level courses. The College’s articulation officer submits new and revised
courses to CSU and UC for transfer articulation with approved courses being so noted in the
College Catalog. In addition, the College’s courses are included on the statewide transfer
articulation webpage, www.assist.org.
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During the October 2011 semester the College held its first mandatory flex day for the sole
purpose of developing the student learning outcomes and assessment process. Extensive
training and discussion occurred to refine methods to more effectively address the
institution’s implementation. Course outcomes were mapped to program outcomes which in
turn were mapped to institutional outcomes. Courses and programs are assigned to a defined
triennial review cycle and the assessment of student learning began to take a more integrated
and systematic approach. Plans and mechanisms were developed to incorporate student
learning outcomes more closely into program review cycles which in turn tie into strategic
planning.

Evaluation

Assessment of student learning has become an integral part of College processes including
curriculum development, program review, and strategic planning. The collection of data has
become much more systematic and leads discussion that leads to program improvement and
student success. The PRIE Office acts as the central repository of data and makes
information available to staff, faculty and administrators.

The CurricUNET system has developed online reporting tools for course and program
outcomes assessment. The system includes a Program Review module that collects and
transfers relevant data from course and program assessments and allows for consideration
during regular program reviews.

Discussions focused on the assessment of student learning in general education and
interdisciplinary programs have led to the need to identify more quantitative data elements so
that data can be collected in a more systematic way. Methods to collect qualitative as well as
quantitative data are being refined so that conclusions may be drawn in a manner that will
more clearly effect positive change for these broad programs.

Despite this suggestion for improvement, the College meets this standard.

Actionable Improvement Plan

The General Education Sub-Committee should continue ongoing discussion to identify
appropriate data elements to assess the general education and interdisciplinary degree
programs.
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Standard 11.A.3.c

A recognition of what it means to be an ethical human being and effective citizen: qualities
include an appreciation of ethical principles; civility and interpersonal skills; respect for
cultural diversity; historical and aesthetic sensitivity; and the willingness to assume civic,
political, and social responsibilities locally, nationally, and globally.

Descriptive Summary

A task force was convened in early 2010 to develop Institutional Learning Outcomes which
were reviewed using the shared governance process. Ultimately, the Institutional Learning
Outcomes were presented to the Board in February 2011 (Evidence: Board Minutes,
February 1, 2011).

Institutional Learning Outcomes, Area IV focuses on personal and social development
including ethical behavior, civic and social responsibility, as well as interpersonal and
intercultural responsibility (Evidence: SLO Webpage, Institutional Learning Outcomes). In
addition, the District’s Mission Statement includes the institution’s commitment to
encouraging good citizenship, responsible leadership, ethical behavior. The District’s vision
statement speaks to fully appreciating the diverse and dynamic world (Evidence: BP 1200
District Mission and BP 1201, District Vision).

Evaluation

The College consistently takes positive steps to remain cognizant of Institutional Learning
Outcomes as well as the mission and vision of the College in its planning and decision-
making processes. One example of focus on the District’s mission is the inclusion of the
mission statement on all shared governance committee agendas. It is intended that all
planning and decision-making must be focused on student achievement and success
especially in regard to achieving the defined outcomes and goals of service to both the
students and our community.

The institution has done an effective job in maintaining focus on student success and does
consistently promote ethical behavior and the development of good citizenship among its
students, faculty, staff, and the community.

The College meets this standard.

Actionable Improvement Plan
No action is needed.
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Standard 11.A4

All degree programs include focused study in at least one area of inquiry or in an established
interdisciplinary core.

Descriptive Summary

The College maintains comprehensive degree programs in both the arts and sciences that
focus on both transfer and career-technical education. Since the passage and implementation
of the Student Transfer Achievement Reform Act (Evidence: California Senate Bill 1440,
Padilla), the College has developed several Associate Degrees for Transfer. As required by
Title 5 regulation, all degree programs must include three components of coursework;
general education; a major or area of emphasis, and additional requirements or electives to
require no fewer than 60 semester units. Along with degrees in specific majors, the College
offers several interdisciplinary degrees.

Evaluation

Programs in career-technical education as well as those in science, technology, engineering,
or mathematics are classified as Associate in Science degrees. All other programs including
those in the arts and humanities are classified as Associate in Arts degrees. Those programs
that fulfill the requirements agreed upon by the Academic Senate of the California
Community Colleges and the Academic Senate of the California State University through the
development of the Transfer Model Curriculum are designated as Associate in Science for
Transfer or Associate in Arts for Transfer degrees. These degrees provide community college
students with priority admission to the California State University (CSU). As of fall 2013,
the College currently offers eleven such degrees. One is awaiting California Community
College Chancellor’s Office approval, and six are under development. These degrees provide
for the majority of transfer programs.

Delta College was among the first group of California Community Colleges to offer transfer
degrees. The faculty has embraced the task of creating these degrees and has or is in the
process of defining transfer degrees for all of our current majors that have developed
Transfer Model Curriculum standards. At the statewide level, the California Community
College Academic Senate as well as the Academic Senate of the CSU has been working as
quickly as possible to develop the Transfer Model Curriculum in those programs that are
most common among students. The College has effectively responded to development at the
statewide level and will continue to develop degrees that are appropriate for our region.

The College meets this standard.

Actionable Improvement Plan
No action is needed.
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Standard I1.A5

Students completing vocational and occupational certificates and degrees demonstrate
technical and professional competencies that meet employment and other applicable standards
and are prepared for external licensure and certification.

Descriptive Summary

Student learning outcomes have been identified for vocational and occupational degree and
certificate programs in collaboration with advisory groups associated with the various Career
Technical Education (CTE) areas. The faculty meets regularly with experts from the industry
in program-specific advisory groups to define program goals, outcomes, and expectations for
students. The industry experts advise on the latest trends, skills, and requirements to prepare
students to become successful and effective workers in the particular field.

Particular attention is paid to developing appropriate skills and competencies in students to
successfully meet licensing and certification standards. Pass rates of examinations
administered by external licensing agencies including the Board of Registered Nursing and
the Board of VVocational Nursing and Psychiatric Technicians, have shown positive results
(Evidence: Board of Registered Nursing NCLEX Pass Rates, 2008-2012; Board of
Vocational Nursing and Psychiatric Technicians, 2012).

The P.O.S.T Academy which starts with a class of 70 students has had successful completion
and graduate rates over the past three years and improved from 42 to 56 of 70 between 2009
and 2013.

Evaluation

Examination pass rates have been published only for the registered nursing, licensed
vocational nursing, and psychiatric technician programs. Data indicates that pass rates for
registered nursing certification have increased from 72 percent to 91 percent over five years.
Psychiatric Technician examination pass rates have increase from 58 percent to 77 percent
during the same period. Effective fall 2012, the Licensed Vocational Nursing program has
been suspended to focus additional resources on developing Psychiatric Technician
candidates to meet growing demand.

The College continues to require regular meetings with Advisory Committees for all CTE
programs in order to discuss with employers and industry professionals about the success of
our students in the workforce.

The College meets the standard.

Actionable Improvement Plan
No action is needed
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Standard 11.A.6

The institution assures that students and prospective students receive clear and accurate
information about educational courses and programs and transfer policies. The institution
describes its degrees and certificates in terms of their purpose, content, course requirements,
and expected student learning outcomes. In every class section students receive a course
syllabus that specifies learning outcomes consistent with those in the institution's officially
approved course outline.

Descriptive Summary

The College publishes annually, both in print and electronic form, a catalog that includes
degree and certificate requirements, course descriptions for all programs and courses offered
by the institution, and transfer policies with sections devoted specifically to University of
California and California State University transfer. Each program listing includes a program
description, program learning outcomes, and listing of course as well as other requirements.

The Curriculum Development Process governs the procedure by which all College courses
and programs are reviewed and submitted for approval by the Board of Trustees (Evidence:
AP 4020, Curriculum Development Process (Credit, Noncredit, and Not-for-Credit)). All
members of the College community, in the development of both courses and programs,
utilize the CurricUNET curriculum management system. The approval process requires
proposing faculty to collaborate within discipline groups and receive input from other areas
of the College such as library resources, articulation, Curriculum Committee, and the
Academic Senate before courses and programs are finally submitted to the Board of Trustees
for approval. Title 5 regulations also require that courses and programs be submitted to the
California Community College Chancellor’s Office for final approval. In addition to the
College Catalog, the CurricUNET system is available to the public via a link from the
District’s website and includes detailed information about all active courses and programs
(Evidence: CurricUNET).

Evaluation

In 2010 Procedure 6151, Curriculum Development was rewritten and renumbered to AP
4020, Curriculum Development Process (Credit, Noncredit, and Not-for-Credit). Procedure
6151e included a course information sheet template what was inadvertently deleted from the
College procedures at that time at the direction of the Academic Senate. While faculty
continue to provide students with course syllabi, an institutional template is no longer
mandated. In spring 2013 the Academic Senate took steps to reinstate a mandated template
that will include course learning outcomes. AP 4020.1 is under development and is expected
to be fully implemented by spring 2014.

The College meets this standard.

Actionable Improvement Plan
No action is needed.
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Standard I1.A.6.a

The institution makes available to its students clearly stated transfer-of-credit policies in
order to facilitate the mobility of students without penalty. In accepting transfer credits to
fulfill degree requirements, the institution certifies that the expected learning outcomes for
transferred courses are comparable to the learning outcomes of its own courses. Where
patterns of student enrollment between institutions are identified, the institution develops
articulation agreements as appropriate to its mission.

Descriptive Summary

Under the leadership of the Articulation Officer, the College participates fully in the Course
Identification Designators (numbers) (C-1D) as well as ASSIST, the online student-transfer
information system. As courses and programs are developed and revised they are forwarded
to University of California (UC) and California State University (CSU) systems as
appropriate. Courses numbered 1-69 are designated as transferrable as indicated in the
College Catalog (Evidence: 2013-2014 College Catalog, p. 204). In addition, those courses
specifically approved at UC and CSU are so noted in the published course description.

Students are encouraged to refer to the ASSIST (www.assist.org) website for detailed
transfer information about specific UC and CSU campuses. The College regularly submits
courses through the statewide articulation database. Since the implementation of the Student
Transfer Achievement Reform Act, faculty from the College have played a key leadership
role in the development of the Transfer Model Curriculum project and C-ID, which includes
the establishment of common course descriptors. The College Articulation Officer served on
the Intersegmental Curriculum Workgroup and was one of two articulation officers in
California to advise on articulation implementation issues. The C-ID system serves to ensure
common learning outcomes for courses among multiple institutions (www.c-id.net).

Evaluation

The College is committed to maintaining a high-quality curriculum that transfers universally to
other systems of higher education within California. In addition to articulation with California’s
public education institutions, the College maintains articulation agreements with many private
institutions. Because of the proximity and attendance of Delta College students at University of
the Pacific, agreements are in place for many of our courses that facilitate transfer. Similar
agreements exist for other private university in California and beyond. Access to articulation
agreements is made through the Articulation Office webpage (Evidence: Articulation Webpage,

Student Transfer Information).

The College meets this standard.

Actionable Improvement Plan
No action is needed.
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Standard I1.A.6.b

When programs are eliminated or program requirements are significantly changed, the
institution makes appropriate arrangements so that enrolled students may complete their
education in a timely manner with a minimum of disruption.

Descriptive Summary

The College has implemented Administrative Procedure 4021, Program
Remediation/Discontinuance to guide decision making for programs that may be considered
at-risk (Evidence: AP 4021, Program Remediation/Discontinuance). It establishes the
process and criteria by which programs should be measured to determine if it is a candidate
for possible discontinuance.

Once a program has been identified for discontinuance, the procedure requires action by the
Board of Trustees and that all students, staff and faculty be notified within ten (10) days of
the Board’s decision. The procedure further stipulates that the program will be phased out in
such a way to allow current students in the program an opportunity to complete the program
if possible.

Evaluation

The procedure for program discontinuance came into effect after the College had initiated a
review of several programs for possible discontinuance (in 2012-13). The new process has
not been used, but administrators worked to follow the steps outlined in the procedure when
examining programs in 2012-13. It has been implemented and applied to the following seven
programs: Banking, Carpentry the Emergency Medical Services, Fire Technology, Insurance,
Mill and Cabinet Work, and Motorcycle and Outboard Engine Repair. The program
eliminations followed extensive review of both qualitative and quantitative data concerning
the programs and an appeal process that allowed faculty to make a case for maintaining a
program (Evidence: Board Agenda, April 16, 2013). In all cases of program elimination
students, faculty and staff were identified and notified in advance of the program being
discontinued. In each case, already enrolled students were allowed to continue to pursue
coursework to complete the program. A substantive change report to the ACCJC has been
completed by the College to outline the program eliminations but the report is awaiting
deferred consideration until the completion of this comprehensive evaluation (Evidence:
Draft Substantive Change Report, December 2013, see ALO). In summary, the procedure
for program remediation/discontinuance has been working effectively.

The College meets this standard.

Actionable Improvement Plan
No action is needed.
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Standard 11.A.6.c

The institution represents itself clearly, accurately, and consistently to prospective and
current students, the public and its personnel, through its catalogs, statements, and
publications, including those presented in electronic formats. It regularly reviews institutional
policies, procedures, and publications to assure integrity in all representations about its
mission, programs, and services.

Descriptive Summary

The College Catalog is published annually in both print and electronic formats and covers the
summer, fall, and spring terms of each academic year. Current as well as archived copies are
available electronically on the College website (Evidence: College Catalog). Each edition
of the College Catalog includes the latest information for students regarding campus policies
and procedures, expectations, and all course and program revisions are included in each
year’s update. The print and online versions of the catalog are prepared using

The Schedule of Classes is published electronically for each term, summer, fall, and spring.
The Current Class Listings includes course description, prerequisites, and other scheduling
information. The Schedule of Classes is searchable by campus location and discipline
showing all currently scheduled courses. A hyperlink to the college bookstore provides
information about required textbooks for each course section.

The curriculum management system is used to develop new courses and revise existing ones.
Once courses have completed the review and approval process, they are imported
electronically into the Student Information System (SIS). The SIS processes all course
scheduling and student registration and serves as the data source for the College Catalog and
Schedule of Classes.

Evaluation

The preparation and review process for the College Catalog begins each spring. All sections
of the document are initially reviewed by their respective area staff with revisions forwarded
back to the Dean of Student Learning and Assessment who coordinates the entire publication.
Course information is exported from the Student Information System (SIS) into the Catalog
to guarantee consistency between all college publications. The SIS also serves as the data
source for the preparation and publication of the Schedule of Classes.

The shared governance process drives all revisions of college policy and procedures. New
and revised policies related to student progress and achievement are updated with each
edition of the College Catalog.

The College meets this standard.

Actionable Improvement Plan
No action is needed.
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Standard 11.A.7

In order to assure the academic integrity of the teaching-learning process, the institution uses
and makes public governing board-adopted policies on academic freedom and responsibility,
student academic honesty, and specific institutional beliefs or world views. These policies
make clear the institution's commitment to the free pursuit and dissemination of knowledge.

Descriptive Summary

The Academic Freedom and Responsibility policy demonstrates the College’s commitment
to the free pursuit and dissemination of knowledge (Evidence: Policy 6620, Academic
Freedom and Responsibility). This policy is published in the College Catalog (Evidence:
2013-2014 College Catalog, p. 45).

The policy protects both faculty and students in their ability to inquire, express, and defend
views and ideas in an environment that is free from authoritative repression or scholastic
penalization.

Evaluation

The College has been well served by a comprehensive academic freedom policy for over 40
years. The academic community understands the rights and responsibilities associated with
such a policy and abides by its standards.

Results from the Campus Climate Employee 2013 Survey show an increase of a little over
eight percent in employee respondents’ agreement rating to the following statement: “The
College supports and protects academic freedom” from 2007 to 2013 (Evidence: Campus
Climate Employee 2013 Survey Results, p. 2).

The College meets this standard.
Actionable Improvement Plan
No action is needed.
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Standard I1.A.7.a

Faculty distinguishes between personal conviction and professionally accepted views in a
discipline. They present data and information fairly and objectively.

Descriptive Summary

Board Policy 6620, Academic Freedom and Responsibility, recognizes that academic
freedom carries with it corresponding responsibility (Evidence: BP 6620, Academic
Freedom and Responsibility). The policy emphasizes the obligation to study, to investigate,
to present and interpret, and to discuss facts and ideas concerning man, human society, and
the physical and biological world in all branches and fields of knowledge. Since human
knowledge is limited and changeable, the instructor will acknowledge the facts on which
controversial views are based and show respect for opinions held by others. While striving to
avoid bias, the instructor will, nevertheless, present the conclusions to which he or she
believes the evidence points.

Evaluation

There have been no allegations of infringement of academic freedom or responsibility by
either students or faculty since the last comprehensive ACCJC visit. A review of faculty’s
responses who completed the 2013 Campus Climate survey (N = 97) reveal over three
fourths of the faculty agreed that the College supported and protected their academic
freedom.

The College meets this standard.

Actionable Improvement Plan

Through the continued conversion of policies and procedures to the recommended language
and numbering sequence from the Community College League of California (CCLC), the
District should adopt the recommended number (BP 4030) for the policy and move it to
Chapter 4, Academic Affairs, in its policies and procedures collection.
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Standard I1.A.7.b

The institution establishes and publishes clear expectations concerning student academic
honesty and consequences for dishonesty.

Descriptive Summary

According to the statement on student conduct in the College Catalog, a "student enrolled at
San Joaquin Delta Community College District assumes an obligation to conduct him/herself
in a manner compatible with the District’s function as an educational institution. This
includes the obligation to act with honesty and integrity” (Evidence: 2013-2014 College
Catalog, p. 58). Academic dishonesty and related forms of student misconduct are clearly
defined in the College Catalog online and in print (Evidence: 2013-2014 College Catalog, p.
44-45). The Student Handbook also contains a section identifying the District’s policies and
procedures for student conduct and discipline, which defines misconduct including academic
dishonesty, explains discipline, outlines the discipline hearing process, and identifies the time
limits. (Evidence: Student Handbook, p. 46-53). Links to the Student Handbook are
available in multiple locations from the homepage of the District’s website and the Student
Services Division’s webpage. (Evidence: Services and Support, New, Returning, and
Current Students; Student Life; and, Academics).

The College holds this expectation very seriously, as illustrated in its policy and procedures
which also provides for the students’ rights for due process under state and federal law
(Evidence: BP 5500, Standards of Conduct and Standards of Discipline/AP 5500, Standards
of Conduct, AP 5520, Student Discipline, and AP 5510, Report Form: Academic
Dishonesty/Non-Academic Violation Student Complaint and Incident).

The District’s standards of conduct and discipline policies and procedures are readily
available from the homepage of its website and featured in the tabs About Delta and Student
Life, and on the Student Services Division webpage (Evidence: About Delta, Student Life
and Student Services Division). Finally, faculty across the disciplines support AP 5500,
Standards of Conduct by including academic dishonesty policies or expectations on course
syllabi.

Evaluation

The District’s website, College Catalog, course syllabi, and policy and procedures,
emphasizes the importance of academic honesty to its students and the community. The
College has done an effective job of informing students about the meaning and consequences
of academic dishonesty in its various forms. In addition, it continues to combat plagiarism
through activities such as Plagiarism Prevention Awareness Week (an annual activity
conducted by the College library) and online plagiarism resources (Evidence: Library
Services: Plagiarism Prevention).
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The Campus Climate and Student Satisfaction 2013 Survey collected students’ perception of
cheating at Delta College, and when compared to previous survey cycles, the perception that
cheating is a problem at Delta has decreased (Evidence: Campus Climate and Student
Satisfaction 2013 Survey Results, p.3).

The College meets this standard.

Actionable Improvement Plan
No action is needed.

Standard I1.A.7.c

Institutions that require conformity to specific codes of conduct of staff, faculty,
administrators, or students, or that seek to instill specific beliefs or world views, give clear
prior notice of such policies, including statements in the catalog and/or appropriate faculty or
student handbooks.

Descriptive Summary

Being an integral part of a student's educational experience, the Student Code of Conduct is
included in the Student Handbook (Evidence: Student Handbook, p. 46), the online College
Catalog (Evidence: 2013-2014 College Catalog, p. 58), and the District’s website
(Evidence: Student Services Webpage, Student Conduct & Discipline Policies). The
Student Code of Conduct reflects both board policy and administrative procedures
(Evidence: BP 5500, Standards of Conduct and Standards of Discipline/AP 5500, Standards
of Conduct; AP 5520, Student Discipline). Links to the Student Handbook are available in
multiple locations on the District’s website (Evidence: District Website: New and
Returning Students and Current Students).

The Employee Handbook covers professional behavior in the completion of one's work
assighment, attendance and punctuality, and attire and grooming"” (Evidence: Human
Resources Webpage, Employee Handbook, p. 37).

District Policy 3100, Duties and Responsibilities of Faculty which is included in the Faculty
Handbook clearly outlines the professional expectations of all faculty and their
responsibilities to the District and students (Evidence: Policy 3100, Duties and
Responsibilities of Faculty). The union has worked with the District to designate student
contact and professional responsibilities to the District. In addition, the Academic Senate’s
Faculty Professional Growth Committee works to insure that faculty obligation to
professional development is fulfilled.

Evaluation

A clear Student Code of Conduct is provided through multiple venues to all Delta students,
and expected employee behavior is specified in the Employee Handbook. Human Resources
ensures that all employees receive an electronic copy of the Annual Employee Notice via
email at the beginning of each school year and maintains a link to the notice and handbook
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on the department’s webpage, "Your Work Assignment" (Evidence: Human Resources
Webpage, Annual Employee Notice and Employee Handbook).

The Campus Climate and Student Satisfaction 2013 Survey collected students’ perception of
different conduct issues such as sexism, racism, bullying, and sexual harassment, and
additional questions were asked to gauge whether students felt respected regardless of their
ethnicity, gender, sexual orientation, or religious affiliation. Employees surveyed were asked
similar questions, which also found that they generally felt that individuals from their own
ethnicity, gender, sexual orientation and beliefs were respected at the College (Evidence:
Campus Climate and Student Satisfaction 2013 Survey Results, p.3-4; Campus Climate
Employee 2013 Survey Results, p.3-5).

The College meets this standard.

Actionable Improvement Plan

To promote professionalism and a strong work ethic, HR will continue electronically
disseminate the Employee Handbook to District employees and maintain a link to the
handbook on the departments webpage, and emphasize the section "Your Work
Assignment.” Responsible Party: Director of Human Resources

Standard 11.A.8

Institutions offering curricula in foreign locations to students other than U.S. nationals
operate in conformity with standards and applicable Commission policies.

Descriptive Summary
The College does not offer curricula in foreign locations.

Evaluation
Not applicable.

The College meets this standard.

Actionable Improvement Plan
No action is needed.
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Standard I1.B. Student Support Services

The institution recruits and admits diverse students who are able to benefit from its programs,
consistent with its mission. Student support services address the identified needs of students
and enhance a supportive learning environment. The entire student pathway through the
institutional experience is characterized by a concern for student access, progress, learning, and
success. The institution systematically assesses student support services using student learning
outcomes, faculty and staff input, and other appropriate measures in order to improve the
effectiveness of these services.

Descriptive Summary

The College admits diverse students who are able to benefit from its programs, consistent
with the District’s mission of serving “the needs of students and the District community by
providing excellent post-secondary education to the associate degree level, general education
and preparation for transfer to other post-secondary institutions, career and technical
education.” The College determines that enrolled students are able to benefit from its
programs through the assessment process, which includes scores from English, Composition
and Math to determine the appropriate course placement level.

To enhance the cultural diversity of the student population, the College recruits and admits
international students through an admission process consistent with federal regulations. The
International Student Program staff (a specialist and a designated counselor) address the
needs of those students to increase their academic success, including transfer to four year
universities.

The Student Services Division provides quality programs and services that recognize
diversity, facilitate access, and foster academic, career and personal success for all students.
This is accomplished through various departments within the Student Services Division.
Additionally the College offers support programs that also enhance this learning environment
including:

e New Student Group Advising (NSGA) orientations sessions for new students or
enrolling in their first semester at Delta. Students are provided the opportunity to
learn about campus resources and services, programs of study, registration processes
and transfer information to support their academic and career goals. Students also
meet with a counselor to develop an abbreviated student education plan. The College
also administers a pre/post survey to assess the student’s knowledge of services.

e A variety of programs and services are available which specifically target groups of
students based on interest, identified as at-risk, or students with special needs:
Extended Opportunities Programs and Services (EOPS), Disability Support Programs
and Services (DSPS), AFFIRM, a Science, Technology, Engineering, and
Mathematics (STEM) program, and Mathematics, Engineering, Science,
Achievement (MESA) program.
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e The Career Technical Transition committee meets regularly and is composed of
College staff, high school counselors, faculty and other staff from local high schools
to discuss the needs of students, the District and the community through continuing,
transfer, career and technical education and workforce development.

A “Steps to Success Checklist” featuring the services described below is available to all
students from a direct link on the Admissions & Records webpage, New & Returning
Students, (Evidence: District Website, New & Returning Students, Key Documents, Steps
to Success):

1. FEinancial Aid & Veterans Services
Financial Aid is designed to help meet direct educational expenses including tuition,
books, supplies, transportation, and related living costs. Students may apply for grants,
student loans, employment programs, and scholarships.

2. Applications for Admission
Students are encouraged to complete the CCC Apply online application on the
Admissions webpage.

3. Assessment
New and non-exempt students are required to take the Reading, English and Mathematics
assessment, Assessment-COMPASS Evaluation (ACE).

4. Course Planning
New Student Group Advising (NSGA) sessions and/or meetings are provided through the
Counseling and Special Services Departments.

5. Reqistration
Registration is conducted online and computers are available in the E-Services Lab.

The Student Services mission states, “The Student Services Division provides quality
programs and services that recognize diversity, facilitate access, and foster academic, career
and personal success for all students.” Departments within the division have individual
mission statements which support the department’s purpose, goals and philosophy, these
individual statements are prominently placed on each department’s webpage. Student
services and support programs are provided by the departments listed on the following page,
with each listing serving as a hypertext link to the program’s webpage.
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Student Services Departments

Admissions, Records & Registration

Assessment Center

Bookstore (Auxiliary Services)

CalWORKSs

CalWORKSs Assessment

Career/Transfer Center — ReEntry Services

Child Development Center (CDC)

Counseling & Special Services (Career Transfer Outreach, DSPS & EOPS)
Disability Support Programs & Services (DSPS)

Extended Opportunity Programs & Services (EOPS)/CARE

Financial Aid & Veterans Services

Food Services (Auxiliary Services)

The Market at Delta College (Auxiliary Services)

Outreach & Community Relations

Passport to College

Police & Public Safety

Student Activities, Associated Student Body Government (ASBG) and Student Clubs

Student Support Programs

2 + 2 Articulation Learning Communities
Academic Computing Lab Math Engineering Science
AFFIRM Program Achievement (MESA)
Articulation Office Math/Science Learning Center
Assessment Center Middle College High School
Center for Academic Preparation (CAP Center) Nursing Success Center
College Early Start Orientation

Cultural Awareness Program Committee (CAP) Puente Program

Employment Services Transfer Center

English as a Second Language (ESL) Troops to College

E-Services Lab Veterans Programs

Foster and Kinship Care Education (FKCE) Program Student Success

Foster Youth Success Initiative Veteran Resource Center
Fund for the Improvement of Postsecondary Education (FIPSE)  Veteran Services

General Education Development (GED) Services Work Experience Program
International Student Program WorkNet

Kids College Youth Empowerment
Reading/Writing Learning Center Strategies for Success (YESS)
Small Business Development Center Program

STEM Grant/STEM Academy
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Evaluation

The College’s breadth of support services provides evidence of a College committed to
student access and success. Programs are in place to foster easy application, enrollment and
registration in courses. Students have expressed positive views of the College’s online
application and registration systems in the Campus Climate and Student Satisfaction 2013
Survey (Evidence: Campus Climate and Student Satisfaction 2013 Survey, pp. 5 and 19-29).
Special programs exist to provide a supportive learning environment for a diverse array of
students. The comprehensive list identified above suggests the College is dedicated to
helping students meet the goals they seek. These programs include those designed to serve
first generation college students, the economically disadvantaged, students with identified
disabilities, veterans or active military students, individuals needing training for the
workforce and government assistance, and students who are enrolled simultaneously in high
school and college (to name a few). Moreover, specially targeted groups of students receive
support services through programs like AFFIRM (for African American students), Puente,
and the STEM Academy (low income and Hispanic students pursuing STEM degrees).

Recently, the College compiled student ratings of various support services through the
Accreditation Climate Survey (Evidence: Campus Climate and Student Satisfaction 2013
Survey). Some of those results reflected a lack of knowledge of some programs and the need
for improvement in others. The College intends to gather feedback from students using focus
group interviews in order to improve services. Student ratings were likely influenced by the
economic recession and its impact on service levels and course reductions. The scope and
quality of student support services is best seen through personal visits to the various offices
and locations at the College.

Evaluation of the quality of services is accomplished through satisfaction surveys, program
review, and attention to key metrics that track service delivery and quality. Discussion of
program review and improvement for various programs is presented in later sections of this
standard.

The College meets this standard.

Actionable Improvement Plan
No action is needed.
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Standard 11.B.1

The institution assures the quality of student support services and demonstrates that these
services, regardless of location or means of delivery, support student learning and enhance
achievement of the mission of the institution.

Descriptive Summary

The College offers Student Services on the main campus, at the South Campus at Mountain
House (SCMH), and online. In December 2009, most Student Services’ departments were
centralized into a new 50,000 gross square foot one-stop center, the Lawrence and Alma
DeRicco Student Services Center. The completion of the $27.5 million center was locally-
funded as part of the District’s Measure L Bond funds and allows the District to offer
centralized student services in one location

The DeRicco Student Services Center houses the Admissions & Records, Assessment,
Financial Aid & Veterans Services, Counseling, DSPS, EOPS, CARE, Career Transfer
Center, E-Services functions, computer labs and classrooms, and the newly dedicated
Veterans Resource Center (VRC), (Evidence: Student Services, Veterans Center
Dedication, November 2012). A General Information desk in the main lobby is staffed by
Student Ambassadors to provide information and directional assistance to students and
visitors. Student services are provided at the South Campus at Mountain House (SCMH), as
well as access to computers for online student services.

Online services are available to students including access to the College Catalog, admission
applications, class schedules, registration, and financial aid services. “Live Support” is
provided for students to submit questions to Counseling and Financial Aid & Veterans
Services staff. Students can also schedule counseling appointments by using eSARS and ask
questions by email at “Ask a Counselor.” General admissions and records related questions
can also be asked on “Live Help,” a chat session available during business hours, and after
hours assistance is available at “Email Help”” which responds to questions the following
business day. (Evidence: Live Support, Ask a Counselor, and Email Help)

Student Services’ programs are assessed to assure quality and support of the District’s
Mission Statement, Strategic Plan and the Student Services’ Mission Statement. A
comprehensive program review is completed every other year, and during the alternate year,
a mini program review is completed. Each department uses an approved Student Services
Program Review template, and is part of a comprehensive integrated planning model, aligned
with the Instruction and Administrative Services processes. (Evidence: Student Services
Program Reviews). The program review includes evaluation and assessment of previously
established Student Learning Outcomes (SLOs) and the development of two-to-five new
SLOs is completed each year.

To ensure the program is accurately reviewed, a peer evaluation committee, the Student
Services Program Review Committee, which includes the assistant superintendent/vice
president of Student Services, dean of Counseling and Special Services, representatives from
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Associated Student Body Government (ASBG), the Management, Academic, Classified
senates, the California School Employees Association (CSEA), and planning and research
staff, reviews Student Services program reviews for thoroughness and submits
recommendations to the Planning and Budget Committee for consideration. The primary
goal is to use the data to improve the effectiveness of the programs and support student needs
and learning.

Evaluation

The quality of support services is documented through annual, comprehensive program
reviews. The program review process has been aligned with the Instruction and
Administrative Services program review processes. During fall 2012, the Student Services
Division held a SLO Retreat and department managers developed SLOs which were followed
up with an SLO assessment retreat during spring 2013 (SLO Retreat and SLO Assessment
Retreat).

The Campus Climate and Student Satisfaction 2013 Survey results reflect that students are
generally satisfied with the enrollment registration and financial aid services. Other
components of the matriculation process, such as assessment testing, academic advising, and
the student orientation program received lower rates of satisfaction (Evidence: Campus
Climate and Student Satisfaction 2013 Survey Results, p.5). Students also indicated they
were satisfied with the Bookstore , which has been reduced due to budget reductions during
2008-13, but indicated they are not happy with the attitudes of the non-teaching employees
towards students (Evidence: Campus Climate and Student Satisfaction 2013 Survey Results,

D.4-5).

Adequate time has not been devoted to discuss the outcomes of individual Student Services
department program reviews with the entire Student Services Division in great detail.

Actionable Improvement Plan

To further strengthen the dialogue, analysis and awareness of Student Services department
program reviews and SLOs, an annual Student Services Division forum should be scheduled
to discuss the recommendations of the student services department program reviews and
SLOs. Responsible Party: Assistant Superintendent/Vice President of Student Services

The division should develop a process for structured dialogue with students who utilize its
support services. Responsible Party: Assistant Superintendent/Vice President of Student
Services

A “Customer Service” training program should be developed for the non-teaching division
staff. Party Responsible: Assistant Superintendent/Vice President of Student Services

The Student Success & Support Program Committee (formerly the Matriculation Committee)
should review matriculation services to determine ways to increase student satisfaction.
Responsible Parties: Student Success & Support Program Committee
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In planning for implementation of the Student Success and Support Program, the College
needs to place a high priority on programming the new required MIS Data Elements, as this
data collection must be completed due to its major impact on the District’s funding.
Responsible Parties: Dean of Counseling and Special Services

Standard 11.B.2.a, b, c,and d

The institution provides a catalog for its constituencies with precise, accurate, and current
information concerning the following:

Descriptive Summary

a. General Information
The College Catalog is published annually in print and electronic format for release on
the District’s website. In the opening pages, the District’s campus locations, addresses
and phone numbers are listed, along with an invitation to visit the District’s website:
www.deltacollege.edu. The catalog includes welcome remarks by the President, current
members of the Board of Trustees, and the District’s Administrative Leaders, the
District’s Mission and Vision statements, the Academic Calendar, general information on
accreditation, student learning outcomes, institutional learning outcomes, how to use the
catalog and a history of the District, a Table of Contents (Evidence: College Catalog, pp.
2-10).

The College Catalog also features pertinent information on the specific pages listed

below:

Admission Regulations and Requirements, | Degree and Program requirements
Application Procedures, Assessment, (pp. 61-81)

Registration, and Fees

(pp. 11-24)

District Policies and Regulations Course Equivalence (pp. 83-91)
(pp. 41-60)

College divisions and departments Course Descriptions (pp. 205)
(pp. 92-194),

Index (p. 323) Appendices (p. 311)

Frequently Called Numbers (p. 328) Campus Map is on the inside back cover.
Services and activities available to students

(pp. 25-40)

b. Requirements
The College Catalog provides concise information about the District’s course offerings
and requisites, educational programs, degrees and certificates, graduation and transfer
requirements, and program lengths. The Catalog features the academic calendar,
regulations and requirements for admission, student fees and refund policies, and
resources available (e.g., financial aid, EOPS, counseling, tutoring and learning services,
services for veterans and the disabled, and student life).
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c. Major Policies Affecting Students
A wide selection of District policies and procedures are printed in the catalog along with
a statement on academic freedom, students’ catalog rights, and information on the
Student’s Right to Know (SRTK). The policies and procedures address student conduct
and discipline (BP 5500 Student Conduct and Standards of Discipline and AP 5500
Student Conduct), academic rules and regulations affecting students including academic
dishonesty, transfer credits from other schools (AP 4042 Course Substitution),
nondiscrimination (BP/AP 3410 Nondiscrimination), sexual harassment (BP/AP 3430
Prohibition of Harassment), and the appropriate grievance and complaint process (AP
3435 Unlawful Discrimination and Harassment Complaint Procedure and Investigative
Process and AP 3435 Unlawful Discrimination/Harassment Complaint Form). The
College Catalog also includes a statement on the rights and responsibilities of students
and the College, and a listing of faculty and administrators and their credentials. The
most current information and District-wide changes are available on the District’s
website: www.deltacollege.edu.

d. Locations or Publications Where Other Policies May be Found
The College Catalog is current, complete, clear, easy to use, and well-structured. The
catalog is reviewed and updated on an annual basis for accuracy and currency. The College
ensures that the information in its publications is easily accessible to students, prospective
students, and the public by publishing both an online and print version of the College
catalog each academic year. It includes all of the required components specified by
Accreditation Standards. The Catalog is available for purchase at the Bookstore, for
viewing in the Library, as well as in department and division offices throughout the
campus. The electronic version is accessible online from the home page at
www.deltacollege.edu. The Catalog information on the College website is identical to the
printed version. District policies that are not included in the Catalog, are easily accessible
on the College website under Policies and Procedures (Evidence: District Policies and
Procedures Manual).

Evaluation

The institution believes that the catalog provides timely and accurate information in each
year’s publication. Through an online publication software input from various units of the
College are included in the annual revision process. Although the online catalog can be
difficult to navigate, the Campus Climate and Student Satisfaction 2013 Survey results
revealed that students were generally satisfied with the catalog (Evidence: Campus Climate
and Student Satisfaction 2013 Survey, page 5).

Actionable Improvement Plan

The College should explore different options and model catalogs from other institutions in
order to streamline the online catalog for easier navigation by students. Responsible Party:
Dean of Student Learning and Assessment
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As suggested by a student government leader at a session of the accreditation summits last
spring, the College should include a link to the District’s Policies and Procedures Manual on
the Student Life webpage. Responsible Party: College Webmaster

Standard 11.B.3

The institution researches and identifies the learning support needs of its student population
and provides appropriate services and programs to address those needs.

Descriptive Summary

The District researches and identifies the learning support needs of its student population
through program reviews of its three major divisions every two years and mini-reviews in
alternate years. The College also conducts an annual Campus Climate and Student
Satisfaction 2013 Survey (Evidence: Campus Climate and Student Satisfaction 2013 Survey
Results).

Student learning support is available through Instruction and Student Services labs, tutoring
centers and special programs including the Academic Computing Lab, E-Services Lab,
Goleman Content Tutoring, English as a Second Language (ESL) Tutoring, Math/Science
Learning Center (MSLC), Math Engineering Science Achievement program (MESA), Puente
Program, Reading/Writing Learning Center (RWLC), Science Technology Engineering
Mathematics (STEM) program, AFFIRM, The Zone Athletics Tutoring, and the Veteran
Resource Center (VRC). These resources are available at convenient locations throughout
the Stockton campus on a walk-in basis and/or appointment basis and available through
Frequently Called Numbers, Catalog, and the Student Handbook and have been recently
accessed by the planning and research staff (Evidence: Campus Climate and Student
Satisfaction Survey 2013 Results, p.6).

Counseling and Special Services, which consists of four program areas: Counseling Center,
Career Transfer Center (CTC) and Outreach Services, Disability Support Programs and
Services (DSPS), and Extended Opportunity Programs and Services/Cooperative Agencies
Resources for Education (EOPS/CARE), provides students with academic, career, transfer,
personal and crisis counseling services to assist students in completing certificate, associate
degree or transfer goals. The development of a Student Education Plan (SEP), providing
career life planning services, to facilitate a smooth transition for students transferring to a
four year college and instruction are core functions within counseling. The counseling
department also provides special services such as academic probation/early alert support
services, orientation counseling, services for non-credit students, and services specific to
student athletes, veterans and international students. Career assessment and interpretation,
transcript review, matriculation services, outreach services and programs dedicated to the
needs of underrepresented students are also available.
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The Counseling, Career Transfer and Outreach departments offer direct focus on counseling
and advising services for the general student population with an emphasis on the
development of a student education plan, career life planning services to assist students in
identifying career goals by providing a variety of career, personality and interest based
assessments, and assists potential students, community organizations, and businesses to
become better acquainted with the educational opportunities and services available at the
College. State funded programs such as DSPS and EOPS provide services and support to
students with verified disabilities and assistance to students who may otherwise not attempt
higher education as they work to complete certificate, associate degree or university transfer
requirements, and the CARE program provides supportive services to EOPS students who
are transitioning from cash aid to self-sufficiency. Instruction services are provided in
various course offerings to assist these students with orientation, career exploration, and
college success.

Evaluation

The College thoroughly evaluates its Student Services programs and Student Leaning
Outcomes, using a comprehensive program review process, analysis from the District’s
research office (PRIE), and the results of the Campus Climate and Student Satisfaction 2013
Survey (Evidence: Student Learning Outcomes and Assessment Cycle.

Students have expressed frustration when scheduling counseling appointments, as often the
wait time is at least two weeks. During peak registration periods, summer months for fall
registration, there is a high demand for counseling appointments since the counseling faculty
are off schedule; therefore, the availability is limited to counselors who are working on
overload assignment. The current student to counselor ratio is approximately 778 students
per counselor, which adds to the difficulty for students to see a counselor. The new Student
Success and Support Program (SSSP), which requires every student to have a comprehensive
complete Student Education Plan (SEP) will increase the challenge of providing counseling
services to students in a more timely manner (Evidence: Fall Enrollment/Comparison, PRIE
Webpage). It has been recommended to hire two new counseling faculty during the 2014-15
academic year.

The planned installation of Degree Audit software, a tool that allows students to have a
greater understanding of program requirements, students and advisors will be able to easily
access progress using the U.achieve portal. This newly acquired software provides
interactive audit, question scenarios and the ability to quickly compare alternate programs,
majors, and certificates. Implementation of the software is scheduled to occur in 2014.

Actionable Improvement Plan

The College should hold multiple student focus groups to collect feedback from students
about their learning experiences, and apply the findings to improve student learning support
services and students’ educational experiences. Responsible Parties: Assistant
Superintendent/Vice President of Student Services; PRIE Office
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The College should develop a marketing campaign to encourage current students to schedule
counseling appointments earlier in the semester. Responsible Party: Dean of Counseling
and Special Services

The College should make installation of the Degree Audit software a high priority.
Responsible Party: Director of IT

Standard 11.B.3.a

The institution assures equitable access to all of its students by providing appropriate,
comprehensive, and reliable services to students regardless of service location or delivery
method.

Descriptive Summary

The College provides equitable access to all students to comprehensive and reliable services,
through the following delivery methods which are primarily located in the DeRicco Student
Services Center which maintains an information desk and walk up window services:
Admissions, Records and Registration, Assessment Center, Auxiliary Services (Bookstore,
Food Services, The Market at Delta), Campus Computer Labs, CalWORKSs, Child
Development Center, Counseling and Special Services (Career Transfer Center,
EOPS/CARE/DSPS), Financial Aid, Scholarships and Veterans Services, International
Students, Orientation, and Outreach Services. Auxiliary Services (Bookstore and Food
Services), the Child Development Center, Police Services, and Student Activities are located
in various locations on the Stockton campus (Evidence: Stockton Campus Map).

The Bookstore, Food Services and The Market at Delta College were recently combined into
one department, Auxiliary Services. The Bookstore offers textbooks, classroom and
computer supplies, web links to Apple, Dell and HP products under its educational
institutional discount programs, convenient hot and cold foods and beverages while still
maintaining a cafeteria featuring a hot grill, salad bar, and coffee shop (Java Jitters) in a
separate location (Danner Hall). The Market at Delta College (the former Flea Market) is
open to the District community every Saturday and Sunday from 6:00 a.m. — 3:00 p.m.,
where vendors sell a variety of merchandise including fresh produce, food, apparel,
cosmetics, and crafts. Proceeds from The Market at Delta College support the District’s
foundation (Delta College Foundation).

Online services are offered to students through “System 2000” a web based data system that
allows students to access applications for admission, class schedules, the College Catalog,
registration, and financial aid services. In addition, “live support” is available for students to
pose questions to Counseling and Financial Aid & Veterans Services staff. Students can
schedule counseling appointments by using eSARS and also ask a counselor questions by
email at “Ask a Counselor.” General questions related to admissions and records can be
asked on “Live Help” a chat session available during College business hours and evenings
and weekends via “Email Help” where students receive a response the next business day.
The Child Development Center (CDC) is located at the Pacific Avenue entrance to the main

Standard Il Student Learning Programs and Services Page 138
B. Student Support Services



http://www.deltacollege.edu/info/general/map/campusmaps.html

San Joaquin Delta Community College District
Self Evaluation Report, March 2014

campus, adjacent to the DeRicco Student Services Center, and provides quality child care
and preschool programs to children of students and District employees. The CDC also serves
as an optimal learning environment for early childhood education, nursing, and other student
disciplines.

The Student Activities Office is located on the ground floor of the Shima Building, and
provides an environment for students to cultivate student organizations and clubs, and houses
the student government and student leadership (ASBG).

The District’s Police Department is a full service, Police Officer Standards and Training
(POST)-certified police agency, that provides daily 24-hour primary general law enforcement
for the District campuses (21,000 students, employees, and visitors), to assure a safe
educational environment. Police personnel enforce criminal federal, state and local laws and
vehicle code violations, and investigate all criminal and traffic cases that occur within the
District. The department also provides policing for a variety of College events held within
the District for the community at large, and officer escorts to vehicles is also available.
Additional measures have been implemented recently to enhance safety at the Stockton
campus which includes more cameras, lighting, and mirrors have been positioned in campus
stairwells. The department has increased officer presence throughout the campus and an
officer has been assigned to a safety awareness program to provide classroom presentations
to students and safety information to the campus community.

The Student Services departments maintain webpages outlining contact information, various
forms and resources, and SLO information.

Evaluation

The quality of support services is documented through annual, comprehensive program
reviews (Evidence: Student Services Program Reviews). The results of the Campus Climate
and Student Satisfaction 2013 Survey revealed that, students were generally satisfied with the
enrollment registration and financial aid services. Other components of the matriculation
process (assessment testing, academic advising and the student orientation program) received
lower rates of satisfaction (Evidence: Campus Climate and Student Satisfaction 2013
Survey Results, p.5).

The Campus Climate and Student Satisfaction 2013 Survey revealed that students were
satisfied with the College’s Bookstore but not satisfied with its Food Services, which has
been reduced due to budget reductions during 2008-2013, and the smaller customer base at
the South Campus at Mountain House only sustains food choices from vending machines at
this time (Evidence: Campus Climate and Student Satisfaction 2013 Survey Results).
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Actionable Improvement Plan

The District should review vending food choices to expand selections, including availability
of hot food items to students and employees at the South Campus at Mountain House, and
hold a student focus group to discuss food choices, with a goal to better meet the needs of
students and employees at the Stockton campus.

To better meet the needs of students and address the low rates of satisfaction in the
matriculation area, the District should conduct an online student focus group to review
components of the matriculation process and evaluate the assessment testing, academic
advising, and the student orientation program. Parties Responsible: Assistant
Superintendent/Vice President of Student Services; PRIE Office

Standard 11.B.3.b

The institution provides an environment that encourages personal and civic responsibility, as
well as intellectual, aesthetic, and personal development for all of its students.

Descriptive Summary

The College encourages personal and civic responsibility as stated in the District’s Vision
Statement. The Student Activities Office provides students with various programs, services,
and activities designed to promote student learning, intellectual, aesthetic and personal
development. Many of the College’s student clubs and organizations engage in volunteer
programs throughout the county to foster civic responsibility and personal development in
the areas of leadership, diversity, ethics, and public service. Past activities include park
clean-ups, blood and canned food drives, participating in reading programs at local
elementary schools, and serving meals at local dining halls. The student body government
(ASBG) proudly operates a food pantry providing non-perishable items to students in need.
The student pantry has served over 500 students since opening in the spring of 2013. ASBG
officers also volunteered with Habitat For Humanity to help rebuild homes damaged by
Hurricane Katrina with the St. Bernard Project in New Orleans, Louisiana (Evidence:
ASBG Website).

Intellectual, Aesthetic, and Personal Development

Through participation in student government and the Learn Advocate Explore and Discuss
(L.E.A.D) a program designed to properly train students to know how to participate in the
shared governance process, utilize principles of parliamentary procedures, apply the Brown
Act, research and discuss proposed legislation, and discuss student concerns with
government representatives students gain valuable decision-making, conflict management,
team building, and advocacy skills that contribute to their overall growth and development.
Students also afforded opportunities to participate in leadership conferences and workshops
where they are able to network, gain motivation and personal leadership style, witness
government processes and professional etiquette (Evidence: ASBG Website, LEAD

Program).

Standard Il Student Learning Programs and Services Page 140
B. Student Support Services



http://0.r.msn.com/?ld=8vi0wAs3dEASIgTabCSCi6njVUCUx1msQVOUp0CtggnJ1SCs9Dg677qXehR2gTgEbavlA7ht_6Mhm6RYFEZ0JEKmb2U5WjnVeYbVlReDkU04Qz6JlchDhNP3wzrNevIIQKnHTXRV4U0UEFU3waXSEjlsrutTw&u=https%3a%2f%2fwww.habitat.org%2fcd%2fgiving%2fone%2fdonate.aspx%3flink%3d271%26source_code%3dDHQOW1311W3MSN%26iq_id%3d63086216
http://www.deltacollege.edu/org/asbg/index.htm
http://www.deltacollege.edu/org/asbg/leadprogram.html
http://www.deltacollege.edu/org/asbg/leadprogram.html

San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Social activities to build community, promote diversity, and encourage students to engage
more with the campus community include monthly College Hour events (concerts, health
fairs, games, etc.), a Marriage Equality event hosted by the Gay Lesbian Bisexual
Transgender (GLBT) Club along with Delta Pride events; Fashion Shows hosted by the
Fashion Club in partnership with the Fashion Program; Black History Month celebration
hosted by the Black Student Union; a symposium on AB540 students hosted by Puente Club
in collaboration with the Outreach department; and student art shows hosted by the Art Club.
These and other activities reflect the rich diversity of campus life activities available for
students to experience at Delta College (Evidence: Student Life and ASBG Website).

The College is known throughout the
community for its beautiful grounds that
include diverse collections of trees and
foliage, numerous water features, and
sculptures located in building courtyards
and pathways. The District joined the
Stockton Chapter of the Japanese American
Citizens League and the Stockton Japanese
American community to dedicate the
Elizabeth Humbargar Tolerance Garden
located on the DeRicco Student Services
Center grounds on Saturday, April 14, 2012
(Evidence: Humbargar Garden
Dedication).

Through the College’s Arts & Communications Division’s Delta Center for the Arts, students
and the District community have opportunities to further develop an appreciation of
aesthetics by attending multicultural events, concerts including the Stockton Symphony,
performances, presentations and showings at the Stockton campus in the College’s theatres
(Atherton and Tillie Lewis) and art gallery (L. H. Horton Gallery). The College’s English
department releases a regular publication of writings through Delta Winds, a magazine of
student essays, and the Artifact which features poems, short stories, recipes, and other
writings submitted by students, alumni, faculty, and classified employees (Evidence: Arts &
Communications Division Webpage, Delta Center for the Arts; and English Department,
Student Publications Webpage: Delta Winds and Artifact).

The extended student activities have been limited due to reduced revenue when the former
Flea Market was transferred to the Delta College Foundation in 2011. To enhance student
programming and generate a new funding source to support campus life and scholarships, the
Student Activities Office identified and recommended an optional ten dollar Student Activity
Fee per semester to the Board. Although students can opt out of paying the fee it does afford
benefits to students (i.e., a student identification card or validation sticker, apply for
scholarships funded by ASBG, access to the ASBG Food Pantry, and discounts at local
businesses and on-campus events (Evidence: Board Minutes, April 16, 2013; BP 5030,
Fees).
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Evaluation

Programming of the new student activity fee still needs to be completed by the College’s
Information Technology department before students who opt in can be assessed the fee.
Several club advisors, who are faculty members and volunteer their time, have expressed
concerns about student club operations and the College engaged in dialogue to address them.

Actionable Improvement Plan

The District needs to place a higher priority for Information Technology to provide
programming so students can be assessed the student activity fee, therefore generating
revenue to support the student activities programs (ASBG). Responsible Party: Director of
IT

The District should conduct a focus group with student club advisors, members of Inner Club
Council (ICC), and other appropriate College staff, including the director of Student
Activities, to discuss concerns about student clubs and streamline operations within the
department. Responsible Parties: Director of Student Activities and PRIE

Standard 11.B.3.c

The institution designs, maintains, and evaluates counseling and/or academic advising
programs to support student development and success and prepares faculty and other personnel
responsible for the advising function.

Descriptive Summary

The Student Services division utilizes various methods to assess and evaluate the counseling
and academic advising programs to support student development and success. Each program
area is assessed by developing student learning outcomes, distributing department surveys,
compiling learning community data, analyzing data in the SARS database system, reviewing
the annual graduation ceremony questionnaire results, program reviews, and minutes from
monthly division meetings. The College also assesses guidance and counseling courses by
developing student learning outcomes, curriculum updates, and individual class surveys are
also assessed. Program evaluations include evidence of how student development and
success can be enhanced by analyzing pre/post surveys results from students participating in
orientation sessions (DSPS and EOPS annual persistence reports, TAG agreements and
number of students receiving AA/AS degrees and certificates with completed student
education plans). The College prepares faculty and other personnel responsible for the
advising function through annual evaluations of Counseling faculty that include student
classroom evaluations and student appointment observations (Evidence: Counseling and
Special Services Department Meeting Agendas/Minutes). Counseling faculty attend UC and
CSU annual conferences to stay current on counseling practices.
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Evaluation

Student Services support services are documented through annual, comprehensive program
reviews (Evidence: Student Services Program Review). As identified in the results of the
Campus Climate and Student Satisfaction 2013 Survey, areas such as academic advising and
the student orientation programs received lower rates of satisfaction than other areas
(Evidence: Campus Climate and Student Satisfaction 2013 Survey Results, p.5).

Actionable Improvement Plan

To better meet the needs of students, the District should conduct a student focus group to
review components of the matriculation process, such as academic advising and the student
orientation program, which received lower rates of satisfaction. Responsible Parties:
Assistant Superintendent/Vice President of Student Services and PRIE Office

Standard 11.B.3.d

The institution designs and maintains appropriate programs, practices, and services that
support and enhance student understanding and appreciation of diversity.

Descriptive Summary

The District is committed to programs, practices and services that support and enhance
diversity, and continuous improvement, as stated in the District’s mission and vision
statements (Evidence: BP 1200, District Mission Statement; BP 1201, District Vision
Statement).

The District is fortunate to serve a very diverse population and provides enrichment
opportunities to students through various programs, practices and services which enhance
student understanding and appreciation of diversity. The Student Services Division provides
quality programs and services that recognize diversity, facilitate access, and foster academic,
career and personal success for all students. These opportunities are provided through
student activities and clubs, the international student program, and community outreach and
relations, as well as through services provided by other Student Services departments.

Several College standing shared governance committees focus on issues of equity and
diversity including the College’s Diversity Committee Cultural Awareness Programs (CAP)
Committee as described in the committee’s charge (Evidence: AP 2430, Governance
Committee Structure, College Diversity Committee and CAP). Additionally, the College
conducts a survey to evaluate the campus climate wherein issues of diversity and equity are
specifically identified (Evidence: Campus Climate Employee 2013 Survey Results , p.3-5).

The Student Activities department, the ASBG, and student clubs provide social activities
which build community, promote diversity, and encourage student engagement with the
campus community. Some of these events include College Hour events (concerts, health fair,
games, guest lecturers); a Marriage Equality event hosted by the Gay Lesbian Bi-sexual
Transgender (GLBT) Club and Delta Pride Club; Fashion Shows hosted by the Fashion Club
in partnership with the instructional fashion program; Black History Month celebrations
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hosted by the Black Student Union; a symposium for students on AB540 Residency
Reclassification hosted by the Puente Club in collaboration with the Outreach and
Community Relations department; and student art shows hosted by the Art Club. These and
other activities reflect the rich diversity of campus life activities available for students to
experience at Delta College (Evidence: Department Webpages: Outreach, Student
Activities and Student Clubs).

The College recently implemented a Safe Zone for the LGBT community, providing a
designated space where students can meet and share diverse thoughts and beliefs. The Delta
Pride Club received the Program of the Year Award for Marriage Equality at the ASBG’s
2013 Leadership Ceremony. The “Program of the Year” award recognizes an activity, event,
or program that complements the co-curricular events at Delta College by promoting student
learning and development, diversity, a sense of campus community, or explores a current
social issue (Evidence: Associated Student Body Government 2013 L eadership Ceremony).
Annually, the Delta Pride Club hosts events that promote gay rights and increase student
awareness of issues facing the GLBT community. Past events include a Marriage Equality
ceremony, Movie Night(s), Day of Silence, and National Coming-Out Day. Events
celebrating African American culture have also been presented through the Student Activities
Office and the Black Student Union including lectures on the Black Suffrage Movement and
Classical Egyptian Civilizations and a film on the life and legacy of Bob Marley. In
recognition of Women’s History month, the ASBG sponsored an exhibit on Emma Goldman
that was displayed in the Goleman Library and Danner Hall

In addition, there are various types of media available to students which promote and
enhance student understanding and appreciation of diversity including Facebook and Twitter
links, Delta College TV (DCTV), Delta Winds Magazine, The Collegian Newspaper, and The
D-Zone 89.5 FM radio station.

Evaluation

The College encourages a diverse campus culture, providing numerous opportunities for
students to engage in various activities and programs that promote cultural awareness and
understanding. The Campus Climate and Student Satisfaction 2013 Survey included specific
questions pertaining to campus climate and diversity. As identified in the survey results,
students felt the campus was not safe and a small minority of students, specifically students
who identified as Lesbian, Gay, Bisexual, Transgender (LGBT), perceived bullying, sexism
and lack of respect for individuals of their sexual orientation as areas of concern (Evidence:
Campus Climate and Student Satisfaction 2013 Survey Results, p.3-4).

Actionable Improvement Plan

The College should conduct student focus groups to address the concerns expressed by
students who identify as LGBT. Responsible Parties: Assistant Superintendent/Vice
President of Student Services; PRIE Office
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Standard 11.B.3.e

The institution regularly evaluates admissions and placement instruments and practices to
validate their effectiveness while minimizing biases.

Descriptive Summary

Embedded in Program Review for both Admissions and Records (A&R) and the Assessment
Center, is the evaluation of the current processes used in order to ensure continuous
improvement and that best practices are followed. The constant analysis and re-engineering
of processes in the A&R department has resulted in faster, more efficient services to students,
with less turn-around time for processing of transcripts, evaluations, and verifications.
(Evidence: A&R Program Review). Validation of placement processes is accomplished
through an evaluation of assessment instrument components to determine compliance with
state law as outlined in the Standards, Policies and Procedures for the Evaluation of
Assessment Instruments Used in the California Community Colleges, 4™ Edition (Evidence:
Academic Assessment Webpage).

Evaluation

The California Community College Chancellor’s Office (CCCCO) governs statewide
assessment. The College participates in regional discussions of common assessment. The
assessment components evaluated for compliance establishes guidelines that govern as
follows: content validity, consequential validity, cut-scores, disproportionate impact,
reliability, test bias, and ADA accommodations. Cultural and linguistic bias is minimized by
administering assessment instruments that have been validated using criteria stipulated in the
standards and approved by the Chancellor’s Office. The College’s COMPASS test was last
validated in 2008-2009.

The District’s student information system, “System 2000 is currently being updated to
“System 2020 and will include an enhanced electronic transcript feature.

Actionable Improvement Plan

The College should continue to monitor improvement of assessment placement instruments
and encourage faculty participation in statewide common assessment meetings. Responsible
Parties: Assistant Superintendent/Vice President of Student Services; Assessment Director
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Standard 11.B.3.f

The institution maintains student records permanently, securely, and confidentially, with
provision for secure backup of all files, regardless of the form in which those files are
maintained. The institution publishes and follows established policies for release of student
records.

Descriptive Summary

The District strictly adheres to all FERPA regulations, Education Codes and Title 5
regulations regarding the release of student information. All records are protected in order to
maintain student confidentiality. All students are assigned a Delta College Student
Identification (SID) number and all transactions related to student records are done using the
assigned number. Student records are only released with written authorization and validation
of the SID, and student’s wishing to have their records released to anyone other than
themselves must complete and sign an “Authorization of Release of Information” form. The
form is valid for a specified amount of time and must be submitted with a valid SID to verify
the student information and signature. A Personal Identification Number (PIN) established
by each student is used to authenticate the student’s identification when logging in to the
student information system and student portal.

All post-1983 student records are stored on the student information database. All pre-1983
permanent hard copy records are stored in a secured storage area, which is equipped
with a fire suppression unit. There are also microfilm copies of pre-1983 records located
in a secured area in A&R. Student records from other institutions are scanned and
stored electronically via a document imaging process or stored in a locked file room
until they are document imaged and the originals disposed of properly.

Evaluation

Records Retention is under the supervision of the District’s Purchasing Department and the
District Board Policies and Administrative Procedures are strictly followed and all College
departments abide by them (Evidence: BP/AP 3310, Records Retention and Destruction).

Actionable Improvement Plan
None
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Standard 11.B.4

The institution evaluates student support services to assure their adequacy in meeting
identified student needs. Evaluation of these services provides evidence that they contribute to
the achievement of student learning outcomes. The institution uses the results of these
evaluations as the basis for improvement.

Descriptive Summary

Student Services programs are assessed to assure quality and support of the District’s
Mission Statement, Strategic Plan, and the Student Services’ Mission Statement, using the
approved Student Services Program Review template a comprehensive program review is
conducted every other year and a mini program review is completed in alternate years.

The program review process results in a set of goals to improve the effectiveness of the
program in supporting student needs and learning including the development and assessment
of departmental SLOs. These programs are accurately reviewed for thoroughness and to
submit recommendations to the Planning and Budget Committee for consideration by a peer
evaluation committee. The Student Services Program Review Committee is composed of the
assistant superintendent/vice president of Student Services, dean of Counseling and Special
Services, representatives from Associated Student Body Government (ASBG), Management
Senate, Academic Senate, Classified Senate, California School Employees Association
(CSEA), and PRIE staff. The program review includes the evaluation and assessment of the
previously established SLOs and the development of two to five new SLOs.

The program review process includes updating SLOs using data for program improvement.
The Student Services program review process is part of a comprehensive integrated planning
model, which is aligned with Instruction and Administrative Services processes.

Evaluation

The quality of support services is documented through annual, comprehensive program
reviews (Evidence: Student Services Program Review), including the development of SLOs
and SLO Assessments.

As noted in the Campus Climate and Student Satisfaction 2013 Survey results, students were
generally satisfied with the enrollment registration and financial aid services. Other
components of the matriculation process such as assessment testing, academic advising and
the student orientation program received lower rates of satisfaction. The survey results also
revealed that students were satisfied with the College’s Bookstore, but not satisfied with
Food Services, which has been reduced due to budget reductions during 2008 to 2013.
(Evidence: Campus Climate and Student Satisfaction 2013 Survey Results, p.4-6). Students
indicated they are not happy with the attitudes of the non-teaching employees towards
students (Evidence: Campus Climate and Student Satisfaction 2013 Survey Results,
Appendix B, Table B7).
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Actionable Improvement Plan

The College should research existing SLO tracking systems to determine whether SLO
Assessment in Instruction and Student Services can be uniform. Responsible Parties:
Executive Cabinet

The College should conduct student focus groups to collect feedback about their experiences,
whereas findings can be used to improve student support services. Responsible Parties:
assistant superintendent/vice president of Student Services and PRIE Office
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Standard I1.C. Library and Learning Support Services

Library and other learning support services for students are sufficient to support the
institution's instructional programs and intellectual, aesthetic, and cultural activities in
whatever format and wherever they are offered. Such services include library services and
collections, tutoring, learning centers, computer laboratories, and learning technology
development and training. The institution provides access and training to students so that
library and other learning support services may be used effectively and efficiently. The
institution systematically assesses these services using student learning outcomes, faculty
input, and other appropriate measures in order to improve the effectiveness of the services.

Descriptive Summary

The College supports the quality of its instructional programs by providing library and other
learning support services that are sufficient in quantity, currency, depth, and variety to
facilitate educational offerings, regardless of location or means of delivery.

The College provides adequate staff, resources, and organizational structures to provide
sufficient academic support for students to achieve the specified learning outcomes through
library, learning centers, and the campus computing lab. Through the general budget, lottery
funds, and federal STEM Grant funds, the College provides the library, learning centers, and
campus computing lab with adequate funding for resources, facilities and staff to operate the
facilities and work with students. All of these areas need staff who can work cooperatively
with discipline faculty to develop more effective programs and services to help achieve the
desired student learning outcomes.

District Library and Learning Support Services are comprised of the Goleman Library, the
Reading Writing/ESL Lab Learning Center, the Math Science Learning Center, the Content
Tutoring Learning Center, The Zone Athletes Learning Center, and the Campus-wide
Computer Lab, and the South Campus at Mountain House also provides tutoring services. A
comprehensive listing of learning spaces with technology and computer services has been
compiled by the College and is provided in a detailed table in Standard I11C, Information
Technology of this report.

The Goleman Library is currently located in the Goleman Building, a shared multi-service
location at the hub of the Stockton campus activity. Housed in the same building as the
heavily visited Content Tutoring Learning Center, the Goleman Library is immediately
across from the Bookstore and Danner Hall where Food Services draw students, faculty and
staff. The Languages, Library, and Learning Resources (LLLR) staff includes a division
dean, three division administrative assistants, four full-time library faculty, seven adjunct
library faculty, four part-time library circulation assistants and three and a half full-time and
part-time library technicians. Student workers are also employed to shelve and perform
routine tasks under general supervision, and serve to greet library users on entry to the
library. The library at South Campus at Mountain House consists of one full-time library
faculty member and one full-time library technician. Library classified staff are essential to
making the collection, circulation, reference, online services, and instruction available to
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patrons. The library services occur on the second floor in the Goleman Library where most
of the collection is housed and the periodicals are stored on the first floor.

The Learning Resources Centers are staffed by a full-time faculty coordinator who oversees
all of the centers along with instructional support assistants as listed below:

Reading Writing/ESL Lab Learning Center 3 Instructional Support Assistants (I, I1 and I11)
Math Science Learning Center 2 Instructional Support Assistants (I and I11)
Content Tutoring Learning Center 1 Instructional Support Assistant I11

The Zone Athletes Learning Center 1 Instruction Support Assistant |1

The Reading Writing Learning Center is located on the second floor of the Holt Building. It
includes the Reading Lab, the Writing Lab, the ESL lab, and a shared computer lab
classroom use for ESL classes, Reading classes, and Writing workshops.

The Math Science Learning Center, which used to occupy Shima 217, Shima 217A, and
Shima 215 on the second floor of the Shima Building, recently moved into the new Science
and Math Building on the first floor. All math and science tutoring is conducted in the Math
Science Learning Center.

The Content Tutoring Learning Center occupies part of the first floor of the Goleman
Library. It was formerly located within the Reading/Writing Learning Center and was
moved to the newly expanded Goleman Library in fall 2010. The Center provides tutoring
for all non-Math, Science and English tutoring subjects, offers Study Skills workshops and
manages 10 group study rooms.

The Zone Athletes Learning Center located in the Budd Building was created in 2010 by the
Athletics Department was brought under the LLLR Division in fall 2010. It provides a
dedicated space for athletes to fulfill their weekly three hour guided support and/or tutoring
requirement. The Center provides special attention to content development, study skills such
as note taking, textbook reading, problem solving, test-taking, and tutoring is available in
math and English courses. The goal of the Center is to help the students become a self-
sufficient, independent learner.

Each individual center maintains a webpage which details information to students about
tutoring services and operational hours (Evidence: Learning Resources Webpage).

Standard Il Student Learning Programs and Services Page 150
C. Library and Learning Support Services



http://www.deltacollege.edu/div/commskills/rwlc.html

San Joaquin Delta Community College District
Self Evaluation Report, March 2014

The second floor of the refurbished Danner Building is home to the campus Academic
Computing Lab, which is open to any student to use College computer equipment. In
addition, there are many other computer labs across the campus that are tied to particular
courses or programs such as Engineering, Computer Science, GED or Business Information
Management, and the eServices and Assessment labs are available for completing
applications and assessment/placement testing.

Tutoring has also been provided at the South Campus at Mountain House since fall 2013.

Evaluation

The College believes that institutional evaluation and improvement is necessary for students
to learn more effectively. The Goleman Library management, faculty, and classified staff
undergo regular evaluation during which they are urged to discuss ways of improving
library’s services.

The library and learning centers have had ongoing reviews and discussions amongst faculty
about ways to improve SLOs and the library’s improvement development plan, and students
and staff have been engaged in dialogue on the future development of library services.
Learning resources are provided in the following centers: the Reading Writing Center
(RWLC), the English and a Second Language (ESL) Lab, the Math Science Learning Center
(MSLC), Content Tutoring, and the Zone Athletics Learning Center will need to complete
future program reviews.

Satisfaction ratings for library and learning resources from students who completed the 2013
Campus Climate and Student Satisfaction Survey revealed high satisfaction ratings for
library services (80 percent) and lower satisfaction ratings for the Reading, Writing, Learning
Center (67 percent), Math and Science Learning Center (64 percent), and “The Zone” (50
percent, (Evidence: Campus Climate and Student Satisfaction 2013 Survey Results, p.5-6).
Lower scores may have appeared for “The Zone” because fewer students are familiar with its
existence and the close proximity to the weightlifting rooms and the distracting noise levels
in that area.

Learning center reports have been collected for the RWLC and MSLC over the past two
years to assess the utilization of centers (2011-12 and 2012-13). In addition, an online
student survey was administered to learning center users during the fall 2013 to obtain
feedback on their experiences with tutoring. Results from this survey will provide valuable
information for the learning center coordinator to help gauge the effectiveness of the services
from a student perspective.

Actionable Improvement Plan
No action needed
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Standard 11.C.1

The institution supports the quality of its instructional programs by providing library and
other learning support services that are sufficient in quantity, currency, depth, and variety to
facilitate educational offerings, regardless of location or means of delivery.

Descriptive Summary

The library occupies approximately 54,670 square feet of area and offers a collection of
105,155 print books; 280 periodicals; 1889 DVD/videos; 326 audio recordings, and 58
individual subscription heavily used databases which allow access to millions of articles and
thousands of eBooks. The library services collection is sufficient in quantity and currency.
(Evidence: Library Utilization Report). Based upon the gate count, Goleman Library
accommodated about 382,000 visits in 2012-13.

Online database access allows students to review recent academic journal articles, current
newspaper articles, and eBooks, the breadth of which is evaluated and updated every year.
Standing orders of print materials allow the library to ensure that the physical collection is
up-to-date. Different sections of the collection are inventoried constantly, weeded, and
replenished to ensure that materials on the shelf are relevant.

To ensure that the collection is sufficient in depth and variety, the collection development
librarian employs a number of tools. The collection development policy provides the
standards by which the librarian abides by when making collection decisions. It is
transparent and on the library’s webpage (Evidence: Collection Development Policy). The
librarian also uses a number of catalogs from reputed publishers and university presses to
select academic materials. Publications, such as Booklist, Publishers Weekly, New York
Times’s Review of Books, Doody’s Core Titles, and Choice cards, are used to ensure a
variety of quality materials are purchased. One of the most important methods for ensuring
library materials are of a sufficient depth and variety is the library liaison program that
allows faculty to recommend resources for purchase (Evidence: Library Materials Purchase

Suggestion).

The library collection provides transparency in materials acquired and databases are present
for the campus community to use and see. All disciplines are covered equivalently, and life-
long learning and popular-interest materials are also included. Timely and accurate
information regarding requested materials, fines, and research materials are available online.
The Library Handbook and webpage include library policies and guidelines (Evidence:
Library Handbook, Library Webpage). Equivalent access to e-resources, regardless of
location, are organized and made available in a manner that supports the entire campus
community in the library. The library has taken a leadership role in plagiarism prevention
and awareness by attempting to increase student awareness of the importance of academic
honesty, and safety and maintenance issues have also been addressed.

The learning centers and campus computer labs maintain high standards of conduct for staff
and students. Academic honesty is stressed, and tutors and lab aides are trained to ensure
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that students do their own work and understand appropriate citation conventions.

Evaluation

The breadth and quality of a library collection are probably best evaluated when seen in
person. College librarians will work with members of the accreditation visiting team to assist
with the onsite inspection of the collection.

The collection development coordinator and the division dean review all new and revised
courses to assess the appropriate resource support. The coordinator invites faculty to select
and de-select materials, and to request materials for instruction and research in their areas of
expertise. The library seeks input from faculty on new acquisitions from direct contact with
the coordinator. The library staff have engaged in significant planning for layout and design
for the public service area of the Goleman Library and its services.

Students have remarkable access to library materials regardless of the location or means of
course delivery. Students who attend the South Campus at Mountain House (SCMH) have
less open study space to utilize than their Stockton campus peers, but the College has
established a library presence at that campus. Books are delivered on a regular basis to the
site when requested by library patrons. The SCMH campus has a dedicated librarian (35
hours per week) and a library technician, which, ensures on a per capita basis that SCMH
students have more than equitable staff assigned for their library and learning resource needs.
Students who take online classes have access to library check-out privileges and 58
electronic databases via the internet.

Actionable Improvement Plan
No action is needed.

Standard I1.C.1.a

Relying on appropriate expertise of faculty, including librarians and other learning support
services professionals, the institution selects and maintains educational equipment and materials
to support student learning and enhance the achievement of the mission of the institution.

Descriptive Summary

The College relies on the expertise of faculty, including librarians and other learning support
services professionals to select and maintain educational equipment and materials to support
student learning and enhance the achievement of its mission.

Relying on faculty, the collection development librarian selects materials to support student
learning. The main way that faculty enriches the library’s collection is by putting their own
personal copies of textbooks on reserve in the library. This allows students to access course
required reading material before their financial aid funds are available or provides
supplemental reading materials. Professors also contribute to the library collection through
the library liaison program. The program allows faculty of multiple departments to regularly
participate in collection development. Catalogs and Choice cards are regularly sent to the
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liaisons to select materials which faculty use to suggest purchases. This relationship allows
faculty to comfortably submit request for materials.

Other faculty members are also involved in collection development, and individual requests
from faculty, students, and staff are also honored. Departmental faculty and their students
participate in trials to ensure relevancy and consistent usage once a purchase is made. Other
librarians are also instrumental in accessing appropriate resource support.

Since librarians work the reference desk, they are very aware of new course assignments and
how well the collection supports these assignments, and are in contact with a number of
professors on campus and forward a number of requests to the collection development
librarian. The technical services librarian works closely with the collection development
librarian on inventory projects as well as circulation reports to check up on the health of the
collection. The technical services librarian is the linchpin for all the electronic services that
support the collection.

Support services professionals, including the library technicians and circulation assistants,
keep a pulse on what sort of library materials are requested, and checked out or not out.
Their observations provide the collection development librarian with anecdotal reports on
materials needed in the library at which point, the librarian can confirm in the catalog what
should be done on an item level.

In addition to the collection development, there are other ways that the library enhances the
achievement of the District’s mission. The College values the library by including a librarian
as a required member of the Curriculum Committee to review curriculum in CurricUNET to
advise, recommend, and verify that the library maintains a variety of appropriate and
required materials to ensure that students can effectively complete course assignments and
learning outcomes (Evidence: AP 2430, Curriculum Committee).

The library’s mission supports the District’s mission statement and states that the staff are
committed to excellence in providing instructional support services throughout the District
(Evidence: Library Mission Statement). The online e-books and databases provide all Delta
College students, regardless of their location, with reference, periodical, and book support for
all Delta College courses and around the clock daily student access to materials.

The Reading Writing/ESL Lab Learning Center, the Math Science Learning Center, the
Content Tutoring Learning Center, The Zone Athletes Center, South Campus tutoring, and
the campus Computer Labs are also staffed by full-time and adjunct faculty, classified staff,
and student workers. Faculty members select appropriate equipment, materials and software
for effective student use. Funds from the Basic Skills grant and regular
departmental/program sources are used to update some materials and equipment. Library
budget allocations and lottery proceeds help to ensure that the College maintains appropriate
equipment and materials for student learning.

Standard Il Student Learning Programs and Services Page 154
C. Library and Learning Support Services


https://docushare.deltacollege.edu/dsweb/Get/Document-141958/AP2430%20CURRICULUM%20COMMITTEE%20FINAL.pdf
http://library.deltacollege.edu/mission_statement.html

San Joaquin Delta Community College District
Self Evaluation Report, March 2014

Evaluation
The library assures the quality of its services by:

e Employing librarians who have Master’s degree preparation;

e Reviewing/approving the Collection Development Policy which is updated every five
years;

e Monitoring the accreditation of individual programs (such as Nursing) for library
approval;

e Allowing general review of statistics on its resources use; and,

e Surveying how well its constituents can achieve success when using the library's
resources monitoring the collection closely to ensure that it contains sufficient depth
and variety of materials.

In addition, the library solicits feedback from its staff and students, administers periodic
surveys to improve workshops and customized bibliographic instruction classes, and employs
statistics on database use and materials circulation (Evidence: Library Satisfaction Survey
Sample, Library Circulation Statistics). Regular meetings are held and include agenda items
related to planning, training, and policy and procedures discussions. Notes and minutes of
these meetings are posted on a secure internal webpage for all library staff (Evidence:
Library Department Meeting Minutes (Secure Login See Library Staff) .

The library further assures quality by acquiring, implementing and maintaining high quality
technology. The library has a collection of integrated systems as listed below, and the
College is in the process of integrating Enterprise and EDS to enable content from both
systems to be accessed with one search.

Sirsi’s Symphony: a suite of applications and databases - user,
acquisitions, bibliographic, circulation, and serials
databases that form the service backbone

Sirsi’s Enterprise a cloud-based system for public access

Ebsco’s Discovery Service (EDS): | a primary portal for search articles, magazines,
newspapers, and Ebsco e-books

OCLC’s EZproxy provides off-campus access to subscription content
which is integrated with the District’s LDAP server

Envisionware’s PC Reservation manages public-access PCs
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Evaluation of the tutoring and learning centers services derive from a 2010 reorganization
goal of improved customer service through efficiency planning was established, and a major
effort was made to consolidate learning center services including registering students for
tutoring, tracking attendance within each center, and maximizing customer service by
centralization within the Languages, Library, and Learning Resources Division (Evidence:
Efficiency Improvement Proposal: Learning Centers and Labs).

Actionable Improvement Plan
No action needed.

Standard 11.C.1.b

The institution provides ongoing instruction for users of library and other learning support
services so that students are able to develop skills in information competency.

Descriptive Summary

The College provides ongoing instruction for users of library and other learning support
services to enable students to develop skills in information competency. The College teaches
all elements of information competencies (IC) through Information Competency (LIBRY 3).
Information Competency was designed based on the components of Association of College
and Reference Librarians (ACRL) "Information Competency Standards for Higher
Education,” as listed in the Associate Degree general education course, Area 6 — Awareness
of Self and Society (Evidence: ACRL Information Competency Standards, College Catalog,

page 69).

Research strategies, types and formats of information, information retrieval skills,
information for critique and evaluation, plagiarism prevention, and writing styles and
citations are infused in Library Information Literacy (LIBRY 1) and Advanced Information
Literacy (LIBRY 2), as well as in library workshops and course-integrated library instruction
sessions. Textbooks and materials for library courses are developed and updated, as are
information literacy resources.

English 1A and 1D faculty require a variety of information materials to support
argumentative research essays and term reports and request librarians to offer their students
orientation and abbreviated information competency instruction sessions in the library.
Faculty of other English courses and other disciplines also take advantage of these library
sessions prepared for specific courses.

Computer literacy, for the most part, has been taught through the Computer Science and
Business Information Management Programs in the Business Education Division. Basic
computer skills for information retrieval are also covered in the three University of
California/California State University transferrable library courses (LIBRY 1, LIBRY 2, and
LIBRY 3) and workshops, as well as in course-integrated, hands-on library instruction
sessions and tours.
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Course level outcomes for LIBRY courses have been developed and the assessment of
students' competencies in information retrieval/use is done through hands-on exercises in
each of the library courses, workshops, and in hands-on, course-integrated library instruction
sessions. Assessment of students’ competencies is also reflected in students' research
projects/papers for courses throughout the curriculum. Evaluation of the effectiveness of
information literacy instruction has been done through survey questionnaires provided to the
students at the end of LIBRY courses (1, 2, and 3), and at the end of each library workshop.
Feedback from students and faculty on the outcomes of the workshops or course-integrated
library instruction are also recorded and taken into consideration.

Evaluation

Students evaluate library courses, workshops, and course-integrated instruction on a regular
basis, and improvement plans have been discussed and fully implemented. However, there is
not an institutional mechanism to evaluate all students' levels of information competency or
an institutional plan for implementing information competency instruction to all students.

Librarians have regular staff meetings to discuss policies and procedures, and the library
conducts customer satisfaction surveys on a regular basis to determine service satisfaction.
Librarians work within the library, sit on a variety of committees including the Curriculum
Committee, and have a Collection Development Plan.

Evaluations in the learning centers and the campus computer services lab occur are also
conducted. Faculty and staff who serve in these areas also undergo regular evaluation and
discuss program and service improvements. Faculty who use the learning center have regular
weekly or bimonthly staff meetings to discuss ways of improving student learning outcomes.
Learning center faculty members use student feedback to improve instruction also. Plans
have been formulated and developed so students can more effectively use resources and staff
more.

Actionable Improvement Plan
No Action needed
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Standard 11.C.1.c

The institution provides students and personnel responsible for student learning programs and
services adequate access to the library and other learning support services, regardless of their
location or means of delivery.

Descriptive Summary

The College provides students and District personnel responsible for student learning
programs and services adequate access to the library and other learning support services,
regardless of their location or means of delivery.

Electronic access to library materials is available through several online tools via the
library’s webpage 24 hours a day on a daily basis (Evidence: Library Webpage). Students
enrolled in the College’s distance learning courses and those at all other instructional
locations are provided electronic access to support their educational needs. The College
libraries and learning centers maintain regular operational hours which are posted on the
department’s webpage:

Location Day Time
Goleman Library Monday thru Thursday 8:00 a.m. t0 6:30 p.m.
Fridays 8:00 a.m. to 3:00 p.m.
*Learning Centers Monday thru Thursday 8:00 a.m. to 4:30 p.m.
Fridays 8:00 a.m. to 3:00 p.m.
So. Campus at Mountain House | Monday thru Thursday 8:00 a.m. to 6:00 p.m.
Friday 8:00 a.m. to Noon

*The Content Learning Center closes at 6 p.m.

Online tutoring services are available around the clock on a daily basis throughout each
semester as described on the Learning Resources webpage (Evidence: Reading/Writing
Learning Center, Online Tutoring Webpage). South Campus at Mountain House tutoring

services are available at scheduled times.
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Evaluation

Students who are familiar with the resources in the library and learning resource centers
appear to be very satisfied. The table below highlights the difference between “satisfied” and
“dissatisfied” students when prompted to respond to services provided by the College in the
Campus Climate and Student Satisfaction 2013 Survey, and the ratings are very positive —
satisfied students outnumber dissatisfied students by a wide margin, with library services
receiving the strongest satisfaction score. Students are clearly not satisfied with WiFi
services, as equal numbers of students satisfied and dissatisfied with these services. This
issue is discussed more fully in Standard I11.C of this report.

Service/Learning Center Pct. Satisfied | Pct. Dissatisfied Satlsfaét;:)ir;
Math Science Learning Center 46 6 76t01
Reading Writing Learning Center 47 4 11.8to 1
Study Spaces in Goleman Library 64 8 8.0to 1
The Zone — Athletics Study Center 25 4 6.2t0 1
Library Services 71 4 17.8to 1
WiFi Services 38 38 10to1

Source: Campus Climate and Student Satisfaction 2013 Survey Results — “Neither” and “Blank” responses omitted

Actionable Improvement Plan
The College needs to place a high priority on improving WiFi services for students.
Responsible Party: Director of IT

Standard 11.C.1.d.

The institution provides effective maintenance and security for its library and other learning
support services.

Descriptive Summary

The College provides effective maintenance and security for its library and other learning
support services through its Maintenance and Campus Police departments. Campus Police
officers respond to calls from the library in a timely manner when needed. They also assist
with closing in the evenings and walking students and staff to the parking lot. Security is
more effective in the rebuilt Goleman library because of the security cameras throughout the
building. When service or repairs are needed in the library, work orders are placed with the
Maintenance and Operations Department. Additionally, electronic devices collect intake
information and provide security against theft.

Evaluation

The College’s recent renovation of the Goleman Library provided a significant improved
learning environment for students. As a result, deferred maintenance needs for the building
are minimal.

Actionable Improvement Plan
No Action needed.
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Standard I1.C.1.e

When the institution relies on or collaborates with other institutions or other sources for
library and other learning support services for its instructional programs, it documents
that formal agreements exist and that such resources and services are adequate for the
institution's intended purposes, are easily accessible, and utilized. The performance of these
services is evaluated on a regular basis. The institution takes responsibility for and assures the
reliability of all services provided either directly or through contractual arrangement.

Descriptive Summary

The College contracts with several outside vendors to provide learning support services in
the Library. A list of those contracts is provided below. When contracts are up for renewal,
the dean and appropriate staff engage in an evaluation of price, terms of service, quality and
continuing utility to students as ways to ensure the contract is still meaningful and
appropriate for the College. Similar approaches are used to support software service
agreements in the tutoring center, Math Science Learning Center and Reading Writing
Learning Center.

Purpose Vendor (Contract Number) Annual Amount
Purchase of new books Midwest Library Services (98-078) $75,000
Purchase of new books Baker & Taylor (98-301) $9,999
Automation services SIRSI (formerly DRA) (01-417) $32,835
Digital archive The Gale Group (02-280) $66,543
Virtual reference library The Gale Group (04-256) $37,411
Security gate detection 3M (10-233) $541
Merck Index unlimited user license | Cambridge Soft (11-235) $700
Hand-held RFID reader 3M (11-107) $1,120
maintenance

Source: Library Open Contracts List, Dean Languages, Library & Learning Resources

Evaluation

The library has a variety of contracts for materials security, cataloging support, the integrated
library information system, and online databases. These contracts are evaluated on an annual
basis to ensure that the services are meeting the needs of the library and its patrons, and the
College takes responsibility to assure their reliability either directly or through the
contractual arrangements.
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Actionable Improvement Plan
No action needed.

Standard 11.C.2

The institution evaluates library and other learning support services to assure their adequacy
in meeting identified student needs. Evaluation of these services provides evidence that they
contribute to the achievement of student learning outcomes. The institution uses the results of
these evaluations as the basis for improvement.

Descriptive Summary

The College effectively produces student learning by developing SLOs at the course,
program, and degree level as well as assessment to determine how well students are learning.
Goleman Library has developed SLOs for its workshops, courses, and course-integrated
instruction. The library provides the materials, means, and instruction for students to use as
they attempt to achieve the SLOs specified by the courses. The library offers one-on-one
library instruction at the reference desk, and a librarian is always available during operating
hours. Using library resources including its broad, diverse collection, students are able to
complete assignments, assignment sheets, and gather anecdotal evidence. Faculty and
student requests identify areas needing attention.

The Reading Writing/ESL Lab Learning Center, the Math Science Learning Center, the
Content Tutoring Learning Center, the Zone Athletes Center, and the Campus Computing
Lab also provide academic support for student learning and success in the form of tutoring
and access to technology. Supplemental instruction is also used to support student learning
as part of the Title 5 Hispanic-Serving Institution grant (STEM). Faculty and qualified
learning support staff are available during the day and some evening hours, and individual as
well as group tutoring is provided. Specific learning outcomes and assessments need to be
developed for the learning centers. Student surveys need to be continued in order to develop
reliable data measuring student outcomes related to tutoring.

Evaluation

The College evaluates library and other learning support services to assure their adequacy in
meeting identified student needs. Evaluation of these services provides evidence that they
contribute to the achievement of SLOs and the College uses the results of these evaluations
as the basis for improvement.

Library courses and workshops provide evaluation tools to participants--students, faculty and
staff. The College provides guidelines for evaluation through its mission and vision
statements, and strategic goals. The Library Services program provides guidelines for
evaluation through the library’s mission statement and the SLOs.

The Learning Centers are evaluated according to their mission statement and goals. The
Reading Writing Learning Center (RWLC), and Math and Science Learning Center (MSLC)
collect student satisfaction data from on a regular basis. RWLC and MSLC staff also review
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data collected by PRIE for the Learning Centers Utilization Report (Evidence: Learning
Center Utilization Report, 2012-13). MSLC and RWLC coordinators meet monthly with
corresponding area deans to facilitate communication regarding learning center activities,
planning, and evaluation. In addition, the centers’ tutor training program is certified by the
College Reading and Learning Association which operates the International Tutor Training
Program Certification (Evidence: Certificate Sample).

Actionable Improvement Plan
No action needed.
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Standard 111: Resources

The institution effectively uses its human, physical, technology, and financial resources to
achieve its broad educational purposes, including stated student learning outcomes, and to
improve institutional effectiveness. Accredited colleges in multi-college systems may be
organized such that responsibility for resources, allocation of resources and planning rests with
the system. In such cases, the system is responsible for meeting standards on behalf of the
accredited colleges.

Standard I11.A. Human Resources

The institution employs qualified personnel to support student learning programs and services
wherever offered and by whatever means delivered, and to improve institutional
effectiveness. Personnel are treated equitably, are evaluated regularly and systematically,
and are provided opportunities for professional development. Consistent with its mission,
the institution demonstrates its commitment to the significant educational role played by
persons of diverse backgrounds by making positive efforts to encourage such diversity. Human
resource planning is integrated with institutional planning.

Descriptive Summary

Qualified Personnel

The District recently collaboratively engaged in a thorough review of its hiring practices,
resulting in an overhaul of the administrative procedures for recruitment and selection
(Evidence: AP 7120, Recruitment and Selection Procedures). The updated procedure takes
into account not only the minimum requirements for each position, but also best practices to
ensure an effective recruitment and selection process which include increased coordination
between Human Resources (HR), the hiring manager, and the selection committee by
reviewing and updating when necessary, the job descriptions and creating a recruitment plan.
The recruitment plan not only establishes a timeline to attract the best candidates in a timely
manner, but also to design effective outreach efforts to increase diversity and excellence of
the candidate pool.

Human Resources also recently implemented an online application system, NeoGov
(Evidence: Human Resources Webpage). NeoGov, a web-based application and applicant
tracking system which allows access to candidates, selection committee members, or HR
around the clock. NeoGov also allows HR staff access to demographic data to evaluate the
diversity of the applicant pool at each step of the process (Evidence: Hiring Reports,
available from HR Staff). Prior to NeoGov, evaluation of candidate demographic
information was a manual process; reviewing each application and manually tracking the
information. With NeoGov, HR staff can seamlessly pull the report from NeoGov for
analysis to determine if additional outreach efforts are necessary before closing the
recruitment. If additional outreach efforts are necessary, HR works with the selection
committee to develop targeted recruitment initiatives.
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In addition to implementing the improved recruitment and selection procedures designed to
increase diversity, the District completed and submitted to the state Chancellor’s Office, the
District Equal Employment Opportunity (EEO) plan (Evidence: EEO Plan, Human
Resources Webpage). Although a true workforce analysis cannot be completed as the state
has yet to define the availability pool for various classifications, the plan provides the
framework to ensure diversity is achieved in all recruitment and selection processes. One of
the reasons a workforce analysis was not completed is because prior guidance from the
Chancellor’s Office did not define the availability of the data. New Title 5 regulations put
into effect in October 2013 shift the focus away from the availability of data. The District’s
EEO Plan will need to be updated to comply with the new regulations.

Human Resources recently improved the evaluation process by working in closer
coordination with the area vice presidents and the superintendent/president to ensure
evaluations are completed in a timely manner. To date, most required evaluations have been
completed (Evidence: Evaluations Report). Human Resources is exploring other evaluation
tools to make the evaluation process more efficient, but more importantly, more meaningful.
One component of the evaluation that currently exists, but will be emphasized with the new
tool is employee professional development, especially for classified staff.

The need for a systemic approach to professional development for classified staff was made
apparent when HR conducted a classification and compensation study of the clerical groups
throughout the District. As a result, HR, working with the College’s Staff Development
Committee, has designed a training matrix for all faculty and staff. The training matrix
identifies required training for specific classifications (Evidence: New Employee
Handbook, Appendix 2).

Human Resource planning was at the core of the District’s Strategic Operational and Staffing
Plan. After three years of budget reductions and position eliminations, in spring 2013, with
the state’s economy improving, the District revisited prior requests for staffing submitted
through the program review process. Through program reviews and identifying each
department’s core services, staffing plans were submitted to the Executive Cabinet to
integrate into the overall budget development process. The implementation of the Strategic
Operational and Staffing Plan was presented to the Board and adopted in September 2013
after going through the participatory governance process. (Evidence: Minutes: Planning
and Budget Committee, August 5, 2013; President’s Council, August 8, 2013; and Board of
Trustees, August 13, 2013, September 10, 2013).

The College meets this standard.
Evaluation

Actionable Improvement Plan
No action is needed.
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Standard I11.A.1

The institution assures the integrity and quality of its programs and services by employing
personnel who are qualified by appropriate education, training, and experience to provide and
support these programs and services.

Descriptive Summary

Hiring procedures at the District are governed by Administrative Procedure (AP) 7120
(Evidence: AP 7120, Recruitment and Selection Procedures). A job description outlines the
minimum qualifications for each position at the District, faculty job descriptions are based on
minimum state standards, and developed by examining comparable positions at similar
agencies or colleges. For teaching positions, the College abides by the minimum
qualifications for particular positions identified by the Chancellor’s Office (Evidence:
CCCCO Minimum Qualifications for Faculty). Job descriptions and qualifications are
reviewed by department heads before a recruitment process begins to ensure that the
qualifications are appropriate to the position. The qualifications are also reviewed by the
appropriate vice president, dean or hiring manager, the hiring committee chair, and the
director of HR.

Screening for candidate minimum qualifications takes place within the HR Office once a job
application period has closed. An in-depth screening and interview process by a College
hiring committee is done to ensure candidates have the appropriate education, training, and
skills needed to perform the job.

Evaluation

Administrative Procedure (AP) 7120, Recruitment and Selection Procedures was
fundamentally rewritten through the shared governance process in 2012. Prior to that time,
the District’s policies and procedures manual featured three separate hiring procedures for
each employee classification: managers, instructors, and classified employees. The rewriting
of AP 7120 established some standardized approaches to the hiring process and has brought
all procedures into one coherent document. The revision of the hiring procedures was a
lengthy process that resulted in healthy and robust debate among constituent group
representatives in the Policies and Procedures Review Committee. Through a series of
meetings during fall 2012, the revisions of the procedure took shape and compromise
language was finalized in the committee on December 11, 2012 (Evidence: Minutes:
Policies and Procedures Review Committee, October 9, 2012, October 23, 2012, November
20, 2012, and December 11, 2012). A number of successful recruitments have now been
conducted utilizing the revised process.

In recent months, an extensive review of job descriptions has occurred at the College as HR
has engaged in classification studies of its clerical support positions and management
structure. Over a series of months spanning 2011-2012, job descriptions for secretaries,
office assistants, senior office assistants, administrative secretaries, and staff assistants was
undertaken. Detailed job analysis questionnaires were completed by each incumbent, and
supervisors were asked to provide background information on the job descriptions and duties
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as well. An outside consultant was contracted to interview incumbents to determine how
well their duties aligned with existing job descriptions. The resulting study of the clerical
groups transformed the District’s positions into a classification scheme that reflects more
accurate job descriptions, reconfigured salary steps to create a meaningful progressions of
administrative assistants I, I1 and 111, and resulted in slight pay increases for some employees
using a new salary structure. The extensive review of this clerical series suggests the District
is concerned about the quality of its job descriptions and classifications. Examples of the
new job descriptions for the clerical groups are found on the HR webpage (Evidence:
Human Resources Webpage, Job Descriptions).

The College meets this standard.

Actionable Improvement Plan
No action is needed.

Standard I11.A.1.a

Criteria, qualifications, and procedures for selection of personnel are clearly and publicly
stated. Job descriptions are directly related to institutional mission and goals and accurately
reflect position duties, responsibilities, and authority. Criteria for selection of faculty include
knowledge of the subject matter or service to be performed (as determined by individuals with
discipline expertise), effective teaching, scholarly, and potential to contribute to the mission
of the institution. Institutional faculty play a significant role in selection of new
faculty. Degrees held by faculty and administrators are from institutions accredited by
recognized U.S. accrediting agencies. Degrees from non-U.S. institutions are recognized only if
equivalence has been established.

Descriptive Summary

District job descriptions have clear statements of minimum qualifications, desirable
qualifications, and representative duties that are performed by the incumbent. All job
descriptions are publicly available online (Evidence: Human Resources Webpage, Job
Descriptions). As position vacancies occur, or as new positions are established, AP 7120,
Recruitment and Selection Procedure, requires that the job descriptions be reviewed and
developed by HR “in consultation with the area vice president, division dean, area manager,
and appropriate faculty and/or staff.” Final approval of job descriptions for managers resides
with the superintendent/president; and the assistant superintendent/vice president of
Instruction has final approval of faculty job descriptions. Classified job descriptions are
finalized by the College’s Classified Classification and Reclassification Committee
(Evidence: AP 7120, Recruitment and Selection Procedures, p. 6).
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District procedures require the participation of three faculty members with expertise in the
discipline or from the division when faculty are hired, and that the Academic Senate
President appointment faculty members to the screening committees (Evidence: AP 7120
Recruitment and Selection Procedures, p. 10 and p. 18). The representation of subject matter
experts ensures that appropriate qualifications are identified in the screening and interview
process. In addition to faculty subject matter experts, a faculty member is required to serve
as the Equal Employment Opportunity (EEO) representative on faculty committees. This
ensures that during the first stage of screening and interviews of potential faculty, professors
represent more than a majority of the voting body in the selection process.

The District requires candidates for employment as professors and administrators to provide
copies of official transcripts during the employment process, and the referenced degrees must
be awarded by regionally accredited universities (Evidence: AP 7120, Recruitment and
Selection Procedures, p. 6).

Evaluation

The District’s newly revised employment procedures ensure faculty play a significant role in
the hiring of new faculty. Through their presence as dominant majorities in the initial
screening process, the establishment of interview and screening criteria, and the
recommendation of finalists for positions, faculty play a vital role in the selection of their
colleagues.

A perusal of the College Catalog provides ample evidence that the faculty hired by the
District clearly possess degrees from appropriate, accredited institutions. As of June 30,
2013, the District’s featured 60 faculty and academic administrators who possess a doctorate
or Juris Doctorate degree, with the balance of the 210 holding appropriate degrees that meet
the minimum qualifications for the positions (Masters degrees). Six professors have terminal
degrees from colleges or universities outside of the United States, including the University of
Leon in Spain (Spanish Professor Isabel Anievas-Gamallo), Trinity College of Dublin
(Physics Professor Daniel Birmingham), Kharkov University (Math Professor Nick Bykov),
University of Toronto (Anthropology Professor Annlee Dolan), University of East Anglia
(English Professor Jane Dominik), and University of Wales-Bangor (English Professor Mark
Slakey) which represents the terminal degree course work far exceeds the number of units
required for minimum qualifications) (Evidence: 2013-14 College Catalog, pp. 311-321).

In each case, the hiring process identified the equivalence of these degrees to meet minimum
qualifications for the particular position

Evidence that the District’s hiring process requires effective teaching, scholarly activity, and
potential to contribute to its mission can be found in the employment screening criteria used
by faculty screening committees and the interview questions presented to candidates.
Sample screening criteria, rating sheets and interview questions are available from HR upon
request.
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The College meets this standard.

Actionable Improvement Plan
No action is needed.

Standard I11.A.1.b

The institution assures the effectiveness of its human resources by evaluating all personnel
systematically and at stated intervals. The institution establishes written criteria for evaluating
all personnel, including performance of assigned duties and participation in institutional
responsibilities and other activities appropriate to their expertise. Evaluation processes seek to
assess effectiveness of personnel and encourage improvement. Actions taken following
evaluations are formal, timely, and documented.

Descriptive Summary

The collective bargaining agreements in effect for faculty and classified staff contain
provisions for evaluations and Board Policy and Administrative Procedures contain
provisions for management and confidential employees. The various agreements and
policies and procedures also provide for feedback from peers and subordinates, as
appropriate, as well as a self-evaluation.

Evidence:

CTA Bargaining Agreement Article 16.1.5, pp. 48-49
Article 16.2, pp. 49-52
Article 16.4, p. 54

CSEA Bargaining Agreement Article 4.2.1,4.2.3, pp. 8-9

Procedure 2033 Evaluation of Managers

BP 7240 Confidential Employees

For faculty, the tenure process is described in the collective bargaining agreement
(Evidence: CTA Bargaining Agreement, Article XXXII1 — Tenure Determination, Appendix
| — Tenure Review Guidelines), and in Policy 3060, Contract and Regular Status of Faculty.

Once tenure is obtained, faculty were evaluated every three years. The faculty evaluation is
focused on effective teaching with the goal “to provide the student with improved instruction,
counseling, and library services” (Evidence: CTA Bargaining Agreement, Article XVI,
16.1.1.2). Student learning outcomes are addressed through a Peer Review process
(Evidence: CTA Bargaining Agreement, Article XVI, 16.2). For classified staff, if an
employee’s performance is below standard, a performance improvement plan must be jointly
developed by the supervisor and employee (Evidence: Classified Evaluation Forms and
Performance Improvement Plan).
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Evaluation

As of November 2013, there are a total of 129 evaluations overdue, 12 of which are more
than two years overdue, 38 are more than a year overdue, and 79 were due in 2013 that have
not been completed. Managers were asked to complete overdue evaluations in December
2013 and January 2014. The current system to alert managers that employee evaluations are
due is a very labor intensive process. In the past two years, HR staff has worked to make a
number of process improvements. However, due to the nature of the systems, or rather, lack
thereof, there was no process improvement implemented to remind managers of overdue
evaluations. The “system” has been to send occasional email reminders from the HR staff.

The College will be exploring alternatives to automate this portion of the process (alerts and
tracking capability) either through the conversion from the current HR/Payroll system —
MUNIS —to System 2020, or to a separate, web-based solution. The conversion to System
2020 is scheduled for February 2014. Improved systems will automate the notification and
tracking to ensure evaluations are completed in a timely manner, as well as provide a tool for
managers and their employees to conduct a gap analysis to focus the discussion during the
evaluation process on the areas that need improvement. The content of the evaluation must
be negotiated with the employee bargaining groups, and the process itself will be developed
through the College’s participatory governance committee (Evidence: AP 2430
Governance Committee Structure, Staff Development Committee).

Staff perceptions of the evaluation process are not overwhelmingly positive as reflected in
the results of the Campus Climate Employee 2013 Survey; less than 50 percent of employee
respondents agreed that “Employee evaluations assess effectiveness and encourage
improvement.” (Evidence: Campus Climate Employee 2013 Survey Results, p.4).

The College needs improvement in this area.

Actionable Improvement Plan

The College needs to implement new processes for employee evaluation tracking and
monitoring, either through systems developed in System 2020, a new software approach,
or via HR staff providing regular reports to managers and the Executive Cabinet. The
District needs to establish a procedure for the evaluation of confidential employees
consistent with Board Policy 7240, Confidential Employees. Responsible Parties:
Human Resources Director and HR staff
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Standard I11.A.1.c

Faculty and others directly responsible for student progress toward achieving stated student
learning outcomes have, as a component of their evaluation, effectiveness in producing those
learning outcomes.

Descriptive Summary

In late 2010, the California Teachers’ Association (CTA) representing the District’s faculty,
filed a grievance and cease and desist demand regarding the implementation of student
learning outcome assessments (SLOA) as a component of faculty evaluations. On December
14, 2010, an agreement was reached on guidelines for SLOAs as jointly developed by
members of the Curriculum Committee (Evidence: Memorandum of Understanding,
December 14, 2010). As a result of the agreement, Article XV1, Evaluation of Faculty and
Appendix E of the CTA collective bargaining agreement expressly contains requirements of
peer review and participation in collaboration of SLOA process (Evidence: CTA Collective
Bargaining Agreement, Peer Review Verification Form, Appendix E).

Evaluation

Cycles of assessment and evaluation of data pertaining to course-level learning outcomes
were implemented during the 2010-11 academic year. The faculty ensures that assessment of
learning outcomes occurs and is part of the evaluation process by embedding the discussion
of learning outcomes data in the peer evaluation process (Evidence: CTA Collective
Bargaining Agreement, Article XVI 16.2.3.1.6; p. 50). A “check-off” form with signatures is
used during the evaluation process to ensure faculty “sign off” on the discussion and
evaluation of learning outcomes evidence. This will guarantee that the refinement of
learning objectives and curriculum is based on learning outcomes assessment and flows from
a peer-driven, faculty-led process.

Additionally, the Student Services Division, with the assistance of the PRIE Office, created
an SLO matrix that is tied to the District’s mission and strategic goals (Evidence: Student
Services Division SLO Matrix). The Student Services Division staff and faculty have
established and are measuring the division’s SLOS. Some departments are on their third year
of the assessment cycle while others are measuring outcomes for the first time. The
Counseling faculty are now fine-tuning their SLOs and will select those that will be
measured in the upcoming year. The need for revision of the SARS service tracking
identifiers — a task that was recently completed —and the implementation of SARS across all
three counseling programs will be helpful in tracking services and will assist in the
measurement of Counseling SLOs.

The College meets this standard.

Actionable Improvement Plan
No action is needed.
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Standard I11.A.1.d

The institution maintains a sufficient number of qualified faculty with full-time responsibility
to the institution. The institution has a sufficient number of staff and administrators with
appropriate preparation and experience to provide the administrative services necessary to
support the institution's mission and purposes.

Descriptive Summary

The District was not immune to the effects of the Great Recession of 2008, and as public
funding sources declined, the District was faced with reducing expenses, including
elimination of positions. The table below captures the decline in staffing over the last several
years:

Employee
Group 2009 2010 2011 2012 % Change
Classified 493 471 449 395 20%
Faculty 233 214 204 200 14%
(FT/PT) 338 285 280 248 27%
Management 65 50 52 45 31%

With the decline in state funding, the District’s funded FTEs dropped from 16,638 in
2008-09 to 15,003 in 2011-12. As a result, the District’s Faculty Obligation Number (FON)
also dropped from 223 to 204. For the first time since 2008, the state has funded COLA and
restoration for 2013-14, although the funded FTES is still well below 2008-08 figures.

Evaluation

The Board adopted the District’s Strategic Operational and Staffing Plan (Evidence:
Strategic Plan) at its September 10, 2013 meeting. The Strategic Staffing Plan provides
funding for new, restored, and replacement positions based on priorities developed through
program review and a review of the District’s Core Services (Evidence: Board Presentation
August 13, 2013 and Board Minutes, September 10, 2013). Recruitment began for non-
faculty positions upon the Board’s adoption of the Strategic Staffing Plan, (September 10,
2013). Recruitment for 12 additional full-time faculty positions began in December 2013 for
the fall 2014 academic year.

The Strategic Staffing Plan was adopted by the Board as a result of the leadership of the
District’s new superintendent/president and her Executive Cabinet. While Dr. Hart was new
to the position of superintendent/president effective February 2012, she certainly wasn’t new
to the District. Dr. Hart has held leadership positions during her tenure with the District,
which began in August 1994. The two assistant superintendents/vice presidents are also
long-term District employees with a history of successful leadership roles. Additional
members of the core executive team include the controller and director of HR, each bringing
considerable experience and knowledge to their roles. The core executive team not only
serves as technical experts in their respective areas of responsibility, but provides functional
support to the Board as policy-makers and leading the District in strategic planning.
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As the District continues implementation of the Strategic Staffing Plan, HR will work with
the screening committees to ensure qualified candidates are hired and positions are filled in a
timely manner.

The College meets this standard.

Actionable Improvement Plan
No Action is needed; however, the Executive Cabinet will continue to guide the College’s
use of program review and strategic planning.

Standard I11.A.2

The institution systematically develops personnel policies and procedures that are available
for information and review. Such policies and procedures are equitably and consistently
administered.

Descriptive Summary

In accordance with Education Code 70902, Board Policy (BP) 2410, Board Policies and
Administrative Procedures provides: The Board may adopt such policies as are authorized
by law or determined by the Board to be necessary for the efficient operation of the District.
Board policies are intended to be statements of intent by the Board on a specific issue within
its subject matter jurisdiction. Administrative Procedures (APs) are to be issued by the
superintendent/president as statements of method to be used in implementing board policy.
Such procedures shall be consistent with the intent of board policy. Administrative
procedures may be revised as deemed necessary by the superintendent/president.
Additionally, BP 2500, 2505 and 2510 recognize the Academic, Management, and Classified
Senates in the participatory governance process (Evidence: BP 2500, Academic Senate of
San Joaquin Delta College, BP 2505, Management Senate of San Joaquin Delta Community
College District, and BP 2510, Classified Senate of San Joaquin Delta Community College
District).

To operationalize the foregoing board policy, the District’s AP 2430, Governance Committee
Structure establishes standing committees. One such standing committee is the Policy and
Procedure Review Committee. The AP states the committee’s responsibilities are to
“Review suggestions for additions and changes to the San Joaquin Delta College Board of
Trustees Policies and Procedures Manual. Solicit and review comments from other College
committees, offices, and constituency groups, regarding policy proposals, and recommend
changes to the District’s Policies and Procedures Manual as appropriate.” Additionally, AP
2601 and AP 26012.1 further establishes procedures for consideration by the campus
community of new or revised policies (Evidence: AP 2430, Governance Committee
Structure, Policies and Procedures Review Committee; AP 2601, Policy and Procedures
Processing; AP 2602.1, Proposal for Policy and Procedure Review).
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Evaluation

The Policy and Procedure Review Committee is one of the most active committees on
campus. Not only has the committee’s participation level been high, but feedback from the
campus community has been as well. Through the participatory governance structure the
College is able to update policies and procedures, as well as implement new policies and
procedures, to ensure compliance with all applicable laws as well as ensure relevancy. An
example is the recently adopted AP 7120, Recruitment and Selection Procedures which
overhauled the procedures for recruitment and selection. The process further ensures that
policies and procedures have been fully vetted prior to adoption and/or implementation.

The committee’s minutes are kept and available for viewing online, as are all District policies
and procedures. The process required in the BPs and APs as well as the transparency of the
committee’s work (e.g., posting of minutes, comments received during the comment period,
minutes from President’s Council, and Board of Trustee meetings) ensures the policies and
procedures are equitably and consistently administered (Evidence: AP 2430 Governance
Committee Structure, Policies and Procedures Review Committee, DocuShare Collection;
District Policies and Procedures Manual).

The College meets this standard.

Actionable Improvement Plan
No action is required.

Standard I11.A.3.a

The institution establishes and adheres to written policies ensuring fairness in all employment
procedures.

Descriptive Summary

The District maintains Board Policies and Administrative Procedures, which are regularly
updated through the District’s Policy and Procedure Review Committee. Staff ensures the
policies are consistent with state and federal requirements as well as changes to collective
bargaining agreements that may impact adopted policies and/or procedures. The District’s
policies and procedures are incorporated into the New Employee Handbook as well as the
District’s Annual Notice which all employees must review and sign as received.

Evaluation

The recruitment and selection process provides an excellent example of how well the
participatory governance process can work. While the process is administered by HR, AP
7120, Recruitment and Selection Process, sets forth a collaborative process involving all
employee groups which ensures fairness in the employment procedures. The goal and
procedures for all selection committees, the committee’s responsibilities, the process for
appointments of committee members by the respective employee constituency groups and a
trained Equal Employment Opportunity (EEO) representative are detailed in AP 7120
(Evidence: AP 7120, Recruitment and Selection Process, pp. 8-13).
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An EEO representative is selected from a pool of trained District employees to serve on
every hiring committee to ensure that the hiring process is sound an equitable. Plans are in
place to provide a more comprehensive training to the EEO representative pool to broaden
their understanding of employment practices and to assure compliance with applicable laws
including those related to discrimination.

Each selection committee member is required to sign a Confidentiality Agreement to protect
the integrity of the process (Evidence: Confidentiality Statement, available from Human
Resources Staff). If there are any concerns raised by a committee member or members, the
procedures allows for the director of HR to be immediately notified and investigate the
concern in order to take appropriate steps to ensure the integrity of the process.

Approximately 50 percent of respondents from the Campus Climate Employee 2013 Survey
agreed that the “District adheres to written policy to ensure fairness in its employment
practices.” Despite the low agreement ratings, this represents an eight percent increase from
2007, suggesting that the perception among employees is improving and perhaps will
continue to with the changes that have been implemented in hiring and recruitment practices
in AP 7120 (Evidence: Campus Climate Employee 2013 Survey Results, p.4).

The College meets this standard.

Actionable Improvement Plan
No action is required.

Standard I11.A.3.b

The institution makes provision for the security and confidentiality of personnel records. Each
employee has access to his/her personnel records in accordance with law.

Descriptive Summary

Human Resources and the department’s Payroll/Benefits functions and the respective files
are in two different locations (first and second floors of the L. H. Horton Administration
Building). The records are kept in cabinets that are secure and accessible only with the
assistance of an HR and/or Payroll/Benefits staff person. Effective October 1, 2013, HR
began working with a document imaging company, also used by other District departments
(i.e., Admissions and Records, Financial Aid and Veteran Services, Purchasing and
Contracts), to migrate from paper files to an electronic, paperless system. The scanning and
document imaging system has been successfully tested for security for the department’s use
to ensure compliance with all applicable privacy laws and the District policies (Evidence:
Policy 2038, 3670, and 4000, Personnel Files — Managers, Classified and Certificated
employees), as well as being accessible only to authorized personnel, and the department’s
staff have been trained in its appropriate use. The system provides access in accordance with
applicable laws. The document imaging is expected to be completed by the end of December
2013.
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Evaluation

Based on the success of the imaging system in other District departments, HR has
implemented the document imaging and the paper files are expected to be completely
digitized by the end of December 2013. The department is committed to this streamlined
process which will eliminate the need for most paper files.

The College meets this standard.

Actionable Improvement Plan

The department will continue to monitor the document imaging work started in October
2013, and include the new document imaging system as a reliable HR tool to streamline its
paper files, and secure personnel files and records in compliance with applicable laws and
District policies.

Human Resources should begin to convert the current District policies, Personnel Files, into
one policy following the CCLC template.

Standard I11.A.4

The institution demonstrates through policies and practices an appropriate understanding of
and concern for issues of equity and diversity.

Descriptive Summary

There are several standing shared governance committees that focus on issues of equity and
diversity. Two of these committees have direct charges to engage in efforts to heighten
diversity and sensitivity for individual groups — College Diversity Committee and the
Cultural Awareness Programs Committee (CAP) (Evidence: AP 2430, Governance
Committee Structure, College Diversity Committee, CAP Committee):

The College Diversity Committee recently updated its responsibility to read: Promote,
implement, and maintain training programs and professional development activities for
District employees that further understanding and sensitivity of individual and group
diversity. Monitor, develop and communicate policies, procedures, and practices that
support a diverse campus community. Make recommendations for the promotion of equal
employment and educational opportunities within the College including HR practices and
student equity. Monitor achievement of the goals of the Student Equity Plan.”

Cultural Awareness Programs (CAP) Committee Responsibilities: “Help to create an
environment in which cultural awareness leads to the understanding and valuing of diversity
at San Joaquin Delta College. Produce programs in alignment with the goals of the
District’s Student Equity Plan, especially in relation to the campus climate. Collaborate
with campus, local, and regional groups to plan, fund, and produce educational events and
programs to meet identified needs. Seek funding for CAPs programs and produce an annual
report of program outcomes.”
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The District conducts a survey of the campus climate wherein issues of diversity and equity
are specifically identified (Evidence: Campus Climate Employee 2013 Survey Results, p.3-
5; Campus Climate and Student Satisfaction 2013 Survey Results, p.3-4).

Evaluation

The College is fortunately located in a richly diverse community, and the College has
embraced the diversity, as reflected in its recently updated vision statement (Evidence: BP
1201, District Vision Statement). The recent update to the College Diversity Committee’s
responsibilities enable the committee to be more action oriented towards issues of diversity.
Presentations have been made to the Board specifically focusing on equity and diversity
(Evidence: Board of Trustees Meeting, March 12, 2013, Report on Employee Diversity).
Prior to the development of the 2013 campus climate surveys, the committee was consulted
to help outline language that more broadly defined diversity. Through the committee, the
District recently completed the Equal Employment Opportunity (EEO) Plan, which was
adopted by the Board on May 21, 2013 and submitted to the CCCCO as required by Title 5
(Evidence: EEO Plan, Diversity Committee Minutes/Agendas).

The College has also implemented a Safe Zone for the Lesbian, Gay, Bisexual, Transgender,
Queer, Questioning, Intersex (LGBTQQI) community, provided several trainings during
faculty flex day activities and mandatory orientation to the Safe Zone for classified
employees. While these committee initiatives are relatively new, the PRIE Office has
regularly conducts surveys of the campus community addressing equity and diversity and
provide reports on the findings to the Board, including the 2013 campus climate surveys.
The work of the PRIE staff is invaluable as the College is able to disaggregate the data,
whether the data is for the campus climate surveys, the EEO report, etc., to better address the
issues facing the College and develop action plans accordingly.

The College has also taken a more proactive approach to its Americans with Disabilities Act
(ADA) interactive processes, working with a consultant (Shaw HR Consulting) in developing
a consistent process resulting in documented accommodation plans. The first activity for
Shaw Consulting was a training for all managers on the requirements of the ADA, and the
consulting firm recommended that HR representation be present in meetings where access
issues are discussed, such as participation on the College’s Bond Team. The
recommendation has been implemented and HR regularly participates in those meetings.

The revised hiring and recruitment procedure also demonstrates the District’s commitment to
issues of equity and diversity, as well as changes in the HR operations. With the
implementation of NeoGov, HR is now able to determine the efficacy of specific recruitment
initiatives. When investments in particular initiatives don’t result in desired results, HR now
has the capability to asses and redesign its recruitment strategies to form a diverse applicant
pool.

The College meets this standard.
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Actionable Improvement Plan
No action necessary.

Standard I11.A.4.a

The institution creates and maintains appropriate programs, practices, and services that
support its diverse personnel.

Descriptive Summary

There are several standing shared governance committees that focus on issues of equity and
diversity and the College Diversity Committee is one that plays an important role (Evidence:
AP 2430, Governance Committee Structure, Diversity Committee). The recent revisions to
the responsibilities of the Diversity Committee enable the committee to be more action
oriented towards issues of diversity and assume a greater role in addressing College
initiatives. Additionally, there are numerous services, as well as employee groups on campus
to support the diverse personnel of the District

The recent update to the College Diversity Committee’s responsibilities enable the
committee to be more action oriented towards issues of diversity. Presentations have been
made to the Board specifically focusing on equity and diversity (Evidence: Board of
Trustees Meeting, March 12, 2013, Report on Employee Diversity). During the development
of the campus climate surveys which address issues of diversity and equity, the Diversity
Committee was consulted to help develop a broader diversity definition (Evidence:
Diversity Committee Agenda March 14, 2013). The Diversity Committee was also
instrumental in helping to complete the District’s EEO Plan, which was adopted by the Board
on May 21, 2013 and submitted to the CCCCO as required by Title 5 (Evidence: EEO Plan;
Board Agenda, May 21, 2013).

Evaluation

In addition to established policies and practices, the Distr