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New structure
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Expectations of committee members




Background

Too many committees

Some committees were not meeting

Difficulty of harnessing all agendas and minutes for
Institutional reporting and effectiveness

So many committee appointments 1 lots of absences,
missed meetings

Sense that committees were disconnected

Presi dent 0s Counci |l wasThbec
not a governing council
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Background - Old Structure

San Joaquin Delta College Committee Structure

Superintendent/President’s — Heritage Committee |
Executive Leadership Team (ELT)
Board of Trustees _| Legislative Advocacy Team |
Academic Senate - 1
’7 Superintendent/President Measure L Refresh |
| Curriculum Committee I
Assistant Superintendent/Vice President
*President’s Council Instructional Services & Planning
Management Senate a
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Classified Senate m Administrative Services —I Vice President of Human Resources I
|| Enroliment Management
Action Grou
I ASDC Government I_ || Facilities Planning Administative P
Committee 1 Reclassification & —| Division Deans Council |
Entitlement

*Employee Health Insurance Review I_ <| Planning & Budget |
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Data Center Services - Campus Information |l Dean of General Education
Services _’l Staff Development |— & Transfer
Executive Secretary Appointed by ] L Cultural Awareness
the Superintendent/President - Assistant Superintendent/Vice President Programs
Gateway Advisory I— Student Services (Acting)
Policies &
Procedures Review Dean of Counseling & Special | Campus Health & Safety
Services _| | Legend:
Staff Social | —I Student Services Council | Shared Governance/Standing
. A Committee Executive
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As of June 12, 2014 | Parking Co.Chaired
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ew Structure

San Joaquin Delta College Committee Structure

Superintendent/ Heritage Committee I

President's Executive
Leadership Team (ELT)

Board of Trustees
| |

Legislative Advocacy Team |

VAN

Academic Senate Superintendent/President United Way I
Standing I
Committees: 1
Curriculum President’s Council
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Group (appointing authority
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Why have committees?
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Why have committees?

1

Concept by Rock Pfotenhour , Cabrillo College
Artistic interpretation by Matt Wetstein
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Committee Norms - Draft Schedule

PBC 2:00 SSE 2:00 CLFD SEN PC 2:00 WK GR 12:30
ASDC 2:30 FPG 3:30 2:00 WK GR 2:00
AC SEN 3:30 WK GR 3:30
FAC 2:00 MGMT SEN CTA 2:30 PC 2:00 WK GR 12:30
ASDC 2:30 9:00 AR&E 3:30 P&P 3:30 WK GR 2:00
EDPD 2:00 WK GR 3:30

CURR 3:30
PBC 2:00 SSE 2:00 CLFD SEN PC 2:00 WK GR 12:30
ASDC 2:30 FPG 3:30 2:00 WK GR 2:00
AC SEN 3:30 WK GR 3:30
FAC 2:00 EDPD 2:00 CTA 2:30 PC 2:00 WK GR 12:30
ASDC 2:30 CURR 3:30 CCRC 3:30 P&P 3:30 WK GR 2:00
WK GR 3:30

> Legend: PBC = Planning & Budget Committee; ASDC = Associated Students of Delta College; FAC = Facilities Committee; SSE = Student Success & Equity
‘;l‘ Committee; FPG = Faculty Professional Growth Committee; MGMT SEN = Management Senate; EDPD = Employee Diversity & Professional Development
Committee; CURR = Curriculum Committee; CLFD SEN = Classified Senate; AC SEN = Academic Senate; CTA = SIDCTA Executive Committee; AR&E =
| Administrative Reclassification & Entitlement Committee; CCRC = Classified Classification & Reclassification Committee; PC=Pres i dent 6s Counci | ;
\ Policies & Procedures Committee; WK GR = Working Group for a Committee
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Committee Norms

Consensus T voting is not ordinarily expected
Collegial dialogue i respect for diverse opinions
Agreeable disagreement

Recognition that some opinions may matter more
than others (10+1 Primacy for Faculty)

Allow for public comment in any meeting

Policy writers should discuss changes with parties
and departments that will be impacted
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Committee Norms — Work Groups

Reflect a cross section of the college

Cross functional groups are designed to address
discrete operational issues

Expectation: work gets reported back to
committee

Every voice gets heard i operational problems get

discussed

Example: grade change (faculty, students, programming,
financial aid, transfer, prerequisites)

Example: text messaging for enrollment mgmt.
- Example: parking meters
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Committee Norms — Members

Responsible for reporting back to constituency
groups (AC Sen, Clfd. Sen, etc.)

Responsible for voicing the views of those groups
In committee

Work to build consensus
Attend meetings regularly

Have a proxy replacement if unable to attend and
communicate in advance to the chair
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Committee Norms - Chairs

Call for agenda items week before

Run efficient meetings

Stay on agenda i ensure minutes are completed
Keep the focus on students

Establish norms for proxies, deliberation i how
| ong do we walt to get c

Meetings at consistent times and days
Encourage agreeable disagreement

Rememberto havefuni we 0r e not doi
___surgery
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Committee Norms
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Agendas 3 days befor eémi

meeting

Pre-meeting contact with chair i to establish
agenda

Post-meeting work (minutes, posting, campus
notifications)

Notice to other committees

Post to the shared governance site (BoardDocs or
Docushare, TBD)

_ogistics of the meeting room (AV?, size?)

\\\\\\
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