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What Guided Pathways Means for Students

https://www.youtube.com/watch?v=tGEV6IoizGQ
https://www.youtube.com/watch?v=tGEV6IoizGQ
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About Guided Pathways

The Guided Pathways framework creates a highly 
structured approach to student success that:

Provides all students with a set 
of clear course-taking patterns 
that promotes better enrollment 
decisions and prepares students 
for future success.

Integrates support services in 
ways that make it easier for 
students to get the help they 
need during every step of their 
community college experience.
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Four Pillars of Guided Pathways

Create clear
curricular

pathways to
employment
and further
education.

Help 
students

choose and
enter their
pathway.

Help students
stay on

their path.

Ensure that
learning is
happening

with
intentional
outcomes.
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Key Elements of Guided Pathways

Structured onboarding process 
including improved placement tests
and co-requisite instruction that 
provide students with clear, 
actionable, and usable information 
they need to get to the right start in 
college.

Programs that are fully 
mapped out and aligned with 

further education and career 
advancement while also providing 

structured or guided exploration 
for undecided students.

Proactive academic 
and career advising
from the start through 

completion and/or transfer, 
with assigned point of 
contact at each stage.

Early alert systems
aligned with interventions 

and resources to help 
students stay on the pathway,

persist, and progress. Instructional support and
co-curricular activities
aligned with classroom learning 
and career interests.

Redesigning and integrating 
basic skills/developmental
education classes to accelerate 
students to college-level classes.
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Example Program Map
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Example Website

http://sites.austincc.edu/areasofstudy/
http://sites.austincc.edu/areasofstudy/
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Guided Pathways Project 

In 2017, California leaders allocated 
$150 million from Prop. 98 funds 
for awards to community colleges 

to develop Guided Pathway 
Frameworks to support students.

All 114 California Community 
Colleges are eligible to receive 

award funding.

First installment of funding from 
the CCCCO in February 2018.

Delta College is one of 20 California 
Community Colleges selected to 

participate

Colleges send teams to six 
institutes from 2017-2019

Pathways coaches help guide and 
support the implementation 

process
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How to Get Involved

• Guided Pathways requires a coordinated cross-departmental and 
divisional effort from college staff, faculty and leadership to share, 
engage, and discuss. 

• Review resources and promising practices from colleges who have 
implemented Guided Pathways.

• Participate in committee meetings and implementation workshops. 

• Think and talk about the unique planning and resource needs at 
OUR college and for your specific role and function.
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Resources

• Institutional Research & Effectiveness page for Guided Pathways
(in development)
• Readings and Data Reports
• Calendar of Important Dates
• Implementation Updates

• California Guided Pathways Project: 
https://www.caguidedpathways.org/

• California Community College Chancellor’s Office: 
http://iepi.cccco.edu/guided-pathways

https://www.caguidedpathways.org/
http://iepi.cccco.edu/guided-pathways


QUESTIONS?
Tina Merlino, kmerlino@deltacollege.edu, x5039

Joel Beutel, jbeutel@deltacollege.edu, x5486

Matt Wetstein, mwetstein@deltacollege.edu, x5040

mailto:kmerlino@deltacollege.edu
mailto:jbeutel@deltacollege.edu
mailto:mwetstein@deltacollege.edu

