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PLAN PROJECTS, STUDENT SUCCESS AND SUPPORT PROGRAM PLAN, AND STUDENT EQUITY PLAN, 2015-16

SEP
Goals/SSSP
Educational Plan Strategic Themes Strategic Goal/Plan Facilities Plan Projects Services
e Refurbishment of the Locke, Budd, and Shima
Rejuvenate the Stockton Campus Bu_i I_d_ings . .
e Utilities, Parking, Landscaping, and Roadway
Circulation Improvements
e CTE Signature Building
. e Campus Signage
; ; e Planning: e Classroom and Office Furniture Upgrades
Reinvest in College Facilities Plan 1.1 : urniture LUpg
e Mountain House Center
¢ North County Center
Plan 11 SEP:
- . Goals B.1, D.1,
Student Achievement:
E.1,E2
Plan5.1,5.2,5.3 SSSP: Core
Institutionalize Equity Equity: e Multicultural Center Serv} ces
Plan 6.1, 6.2, 6.3 Follow-up for
Structure & Personnel At-Risk
Development:
Plan 7.2 Students
Planning: e Smart Classroom Creation and Refresh Plan
Plan 1.1 e Expanded Wireless Access
Update College Technolo . .
P d 9y Student Achievement: | o«  Computer Replacement Program
Plan5.1,5.2,5.3
Climate: SEP:
Revitalize Community Engagement Student2 ﬁéﬁi.ezvement' Gsoglsﬁ-z
Plan5.1,5.2,5.3 Orientation
Planning:
Establish M P for New Cent Plan 1.1
stablish Marquee Programs for New Centers Regional Planning:
Plan 8.1, 8.2
Climate: e Health and Wellness Center
Promote a Healthy Campus Community Plan2.1, 2.3 e Culinary Arts/Danner Kitchen/ Bookstore Remodel
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Desired Facilities Improvements Investment in New Centers

Campus Signage South Campus at

Mountain House

This project would
Career Technical Education (CTE) Signature Building replace the existing
portables at South
Campus at Mountain
House with a permanent
educational center.

Health and Wellness Services

Classroom and Office Furniture Upgrades

Culinary Arts/Danner Kitchen/Bookstore Remodel

North County Center
This facility would be a
new educational center
in North County. The
current assumption is
that the center would
District Operations Center Relocation consist of a modular or
permanent building
located on property the
District owns on Liberty
Road.

Utilities, Parking, and Roadway
Circulation Improvements

Refurbishment of the Locke Building

Landscaping Improvements

Mountain House Center
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