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President’s Message:
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Many of you have probably been wondering why we have not settled the contract yet.  Many of you who are busy preparing to teach your courses and busy correcting papers probably wonder why the “negotiating team” cannot settle a contract. I know I always did. You might think that perhaps if we had “real negotiators” then the job would get done, and we would be enjoying a raise and other good benefits.


By not being on the “inside,” people are not aware of the process.  They believe that a good negotiator can talk anybody into anything. Therefore, if we had “good negotiators,” they could talk the district into giving us a raise or better working conditions or better benefits.  This is the furthest from the truth.  The foundation for salaries, benefits, workload, and working conditions is money.  Money is seen as a resource.  The district views the college’s income as a resource for projects, purchases, programs, etc.  What the faculty would view as important resources (salaries, benefits, workload, and working conditions), the district does not view them in the same way. In many cases they are on opposite ends of the priority lists. 
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In reading the exchange of emails to one another, I could not help but agree with all of you.  We do have good salaries, working conditions, and benefits.  We have it better here than others in other working environments, both here in this country and abroad.  However, we are not compensated as well as instructors in other institutions.  And soon some K-12 teachers will be earning the same or more than we will.  Therefore, how do we settle a fair contract?  





The focus of salaries, benefits, and working conditions should be determined by what is happening on this campus.  I know this sounds simplistic, but that which occurs on this campus is relevant only to this campus. The courses and number of students generate the college’s income.  The COLA and growth moneys given by the state should figure into the equation and calculated into the base salary, benefits, and working conditions.  If this were done, then determining a fair contract would not be difficult.  However, if moneys are not calculated this way, then the money earned by the faculty is spent elsewhere and the issue becomes one of priority.  Therefore, the question to ask is “Who or What is the district’s priority?”  In our case, the priority is not the faculty.  If not the faculty, then who or what is the priority?  This is the question that you all should be asking.  The present salaries, working conditions, and benefits are the result of our predecessors’ hard work.  What are we going to leave for those of us who are still here and for future colleagues?  


Sincerely, Joe Gonzales, SJDCTA President





SJDCTA’s Newest Members





Several instructors signed up for SJDCTA in 2004.  Welcome to full timers Jeanette Baidoo, Shelba Durston, and Joan Walsh and to adjuncts Dick Bastear, Nancy Blakeman, Robbie Bryan, Caroline Duran, Patricia Emerine, George McElroy, Aurelie Moinet, Pam Muckenfuss, and Noreen Williams.  Of the 216 full time faculty, 197 are SJDCTA members, 12 are agency fee (non-union), and four faculty are religious objectors.  Of the 343 adjunct faculty, 145 are SJDCTA members, and 198 are agency fee payers.


   If you are interested in becoming an SJDCTA member, which costs the same as the agency fee you are now paying, please contact JoAnn Cataldo, Membership, at 954-5561, or e-mail her at jcataldo@deltacollege.edu.  She will send you a membership form and/or answer any questions you may have regarding membership.  One of the many benefits to joining SJDCTA is a million-dollar liability policy, a necessity in these litigious times. 





--JoAnn Cataldo, Membership Chair.
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-On The Value of An Education…





Often at the beginning of a semester when on the first day of class I give my students the basics about me (name, office number, etc.), I write those cute little letters "Dr." in front of my name explaining that I am commemorating the investment which I made to have the privilege of using that title.  Years ago when I was teaching at Ohio University during a period of contract negotiations like ours here now, one of my best friends who was a custodian on campus asked me how we professors could in good conscience ask for a bigger salary.  I then asked him how much it had cost him to learn how to do all of his janitorial tasks.  He said it was free. He got the training on the job.  I then pointed out that I was not so lucky.  In fact, it had cost me approximately $100,000.00 to earn my B.A., M.A., and Ph.D. and that I believed that I should get a fair return on my investment.  That was in 1975.  I think the educational degrees mentioned above are quite a bit more expensive today - costing in toto probably closer to a half million dollars or so depending on the institutions from which the degrees come.  
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Yes, I am very grateful NOT to be a sewer diver; however, I doubt that such a person expended quite as much time or as many resources to learn that profession as I have expended to learn mine.  And yes, I am appreciative of the relatively good working conditions (including salary) which I enjoy here.  Nevertheless, we live in a competitive world where everyone usually gets what he or she pays for - i.e. if an institution wants high quality then the institution must pay a higher price – otherwise the quality will deteriorate.  Better market prices elsewhere could very well cause the employee demographics at Delta College to change drastically.  I question whether our SJDC community would be well served to lose some of its "high paid" employees in exchange for cheaper ones.  I guess it all depends on who is doing the math and on who actually cares about the welfare of our SJDC district.  I, for one have been very pleased, to associate with colleagues whose negotiation efforts have extended well beyond the welfare of just the faculty but have impacted very positively on the lives of multiple thousands of students and on the welfare of additional thousands of households throughout the entire district because I sincerely believe that we as educators can and do have a BIG impact on the whole of humanity.  Hopefully it is for the betterment of all.


    THANK YOU to those who work to keep our salaries and working conditions competitive because I feel that you ultimately are working to benefit our students and our entire community.  Hopefully others will also recognize the important connections.


Yours, Glen A. Dolberg (SJDCTA Member)
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