) SuJosaun DELTA COLLEGE

President’s Council

Committee Composed of: Superintendent President, Assistant Superintendent/Vice President of
Instructional Services, Vice President of Business Services, Vice President of Student Services,
Director of Human Resource Services, Director of Information Technology & Data Center
Services, Dean of Planning, Research, and Institutional Effectiveness, President of the Academic
Senate, President of the Management Senate, President of the Classified Senate, President of the
California Teachers Association, President of the California School Employees Association,
President of the Police Officers Association, President of the Associated Student Body
Government, two students

Committee Responsibilities: Provide a community forum for all members of the college
community regarding academic, student services, business services, human resources and
employee relations, information services, planning and institutional research. Review bi-
monthly Board of Trustees agenda including all hiring, reclassifications, and separations.
Review an annual and long-range enrollment management plan for the District and an annual
enrollment management report. Review an annual institutional research agenda for the College
and an annual institutional research report. Assist in the development of measures of
institutional effectiveness and strategic goals and monitor progress toward their attainment at
least annually. Review and affirm the work of the following committees on a regular basis:
Planning and Budget, Facilities Planning, and Policies and Procedures Review. Review plans for
meeting accreditation responsibilities and final draft of accreditation reports. Review reports
from all governance committees on an annual basis.

Advisory Relationships: Superintendent/President




