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CoCovro is thriving on the Miracle Mile

CoCowro

Japanese Bistro & Sushi Bar
2105 Pacific Ave

Stockton, CA 95204

[209] 941-6053

Atsuko and Russell Takeda, owners of CoCowro
Japanese Restaurant and Sushi Bar on the Miracle
Mile, celebrated their first year in business in
December 2003.

CoCowro has increased its number of employees
from 14 at opening to the current 20 and the
business is thriving. An addition is planned to the
restaurant in early 2004 to provide an intimate
place for diners to meet before enjoying their meal.
CoCowro is an attractive addition to the Stockton
“Miracle Mile”.

The SBDC worked with Atsuko and Russell for
nearly one year preparing a business and marketing
plan. The financial projections the SBDC helped
them complete made it possible to obtain the loan
necessary to open the business. The Takedas and
SBDC consultants were in constant contact
throughout the startup process. The SBDC
continues to work with the owners on marketing,
customer service and sales.

“We are very grateful to
the SBDC for their
continuing help and
support of our business

venture.”

—Atsuko and Russell Takeda

Russell and Atsuko Takeda, owners of CoCowro,
celebrated the first anniversary of their Japanese
restaurant.

CoCowro is derived from the Japanese word
“heart”. This business is truly “from the heart” of
Atsuko and Russell. Their loving attention to detail
is apparent in the décor and the food presentation.

San Joaquin Delta College

Small Business Development Center
445 N. San Joaquin Street
Stockton, CA 95202
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CoCowro adds to the
numerous_food choices
available on Stockton’s
Miracle Mile.
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From the
Director

SBDC
accomplishments
through
November 2003

® 596 clients

e 2.349 hours
consulting

e 79 training
sessions

¢ 1,300 attendees

® 150 jobs created/
retained

* 84 million in
loans received by
clients

¢ 527,857 client
equity capital
injection

Mystery
Shopper

SBDC News

Your
stepping
stones to
SuUccess

At the 2003 annual Association of Small Business
Development Centers conference, I had the
opportunity to hear Scott Cook, successful
entrepreneur and CEO of Intuit speak about his
principals of innovation. They include the following:

Gillian Murphy

1.Upset the expected belief

2.The expected belief which needs the most change
may be your own

3.Look, listen, and learn deeply from customers

4. One size doesn’t meet all

5.Team up with experts

6.Choose carefully the company you keep

While many small business owners strive to be
innovative, they are faced with challenges daily. A
wise person once said to me, “Challenges can be
stepping stones or stumbling blocks.” T hope you
see them as stepping stones.

At the SBDC we are committed to being your
resource to navigate those stepping stones. Whether
you are working on building your customer base,
seeking financing, struggling with cash flow, or
growing your business, we can be of assistance.
SBDC consulting is always FREE and confidential.
With the client’s permission, we include stories in
our newsletter to celebrate their success.

Please call us at 943-5089 or email
sbdc@deltacollege.edu to set up an appointment
with a consultant or to register for one of the many
workshops included in this newsletter.

All of us at the SBDC wish you a healthy and
prosperous 2004. Happy New Year!

What a deal!

Start off the year by learning how your customers
perceive your business. Mystery shops have helped
numerous businesses identify how they can become
more customer focused and, in most cases, make
minor changes that can produce major payoffs.

Upto three secret shoppers will visit your business
and prepare a confidential report of their evalua-
tions. The consultant will meet with you and offer
recommendations for improvements. Cost is only
875! Call the SBDC for details, 943-5089.

Contact Your
Local SBDC

MAIN OFFICE

San Joaquin County

San Joaquin Delta College SBDC
445 N. San Joaquin Street
Stockton, CA 95202
209-943-5089

209-943-8325 (fax)
http://sbdec.deltacollege.edu
sbdc@deltacollege.edu

OUTREACH LOCATIONS

Alpine County

operated by Alpine County Chamber of
Commerce

and Visitors Authority

P.O. Box 265, 3 Webster Street
Markleeville, CA 96120

530-694-2475

530-694-2478 (fax)

Amador County

operated by Amador Economic Development
Corporation

P.O. Box 1077, 1500 S. Highway 49

Jackson, CA 95642

209-223-0351

209-223-2261 (fax)

Calaveras County

Operated by Calaveras County Economic
Development Company

700 Mountain Ranch Rd, Suite A

San Andreas, CA 95249

209-754-9791

209-754-9792 (fax)

Visit http://sbdc.deltacollege.edu for
information on programs and events
offered by the SBDC. From there you
can access the online book, How to
Start a Business, and a valuable
resource for those with existing
businesses, Operating Your Successful

Small Business.
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Starting Your Own
Business

Free one-hour Orientation to help start your small
business. Workshop includes information on legal
requirements and regulations, business planning,
and sources of financing. Select from the following
dates and times and call the SBDC (943-5089) to
register. FREE

Manteca

Thursdays, noon-1 p.m.

February 5, March 4, April 1, May 6
Manteca Chamber of Commerce
107 N. Lincoln, Manteca

Tracy

Thursdays, noon-1 p.m.

February 12, March 11, April 8, May 13
Tracy District Chamber of Commerce
223 E. 10th Street, Tracy

Lodi

Thursdays, noon-1 p.m.

February 19, March 18, April 15, May 20
Lodi District Chamber of Commerce

35 S. School Street, Lodi

Starting &
Financing Your Own
Business

Start smart by attending an informative workshop
outlining legal requirements and regulations,
business planning, sources of funding, determining
funding needs, and preparing a funding request.
Select from the following dates and times and call
the SBDC (943-5089) to register.

Noon-2 p.m.
January 28

February 25

4:30-6:30 p.m.
January 14

February 11

March 10 March 24
April 14 April 28
May 12 May 26

Location: 445 N. San Joaquin Street, Stockton
$10

A quick note on
taxes

You have plenty of time to prepare for your 2003
tax returns. During this time, be sure you are up-to-
date on small business tax issues. Contact the IRS
and get Publication 334, Tax Guide for Small
Businesses and Publication 910, Guide to Free Tax
Services. Both publications are free of charge from
the IRS website: http://www.irs.gov or by calling
800-829-3676.

Independent contractor or employee?

Many people are misclassified as independent

contractors when they are really employees. This

can be a very costly mistake for a small business

owner. If you contract with independent

contractors, be sure they meet the criteria

established by the IRS. For full information, review

the IRS website: http://www.irs.gov or call 800-829-

3676. Among the criteria are:

¢ Do you have the right to control how the worker
does the work?

¢ Do you give the worker extensive instructions on
how, when or where to do the work?

¢ Do you provide the worker with training about
procedures and methods?
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¢ Do you set the working hours of the worker?

¢ Do you have financial control over the worker?

¢ Do you reimburse the worker for business
expenses”?

¢ Doyouabsorb the profit or loss from the worker’s
performance?

¢ HHowdoyouand the worker see your relationship?

* Does the worker receive benefits, like health
insurance or a retirement plan?

e Do you have a written employment contract
which allows you to fire the worker?

¢ Does the worker have a continuing relationship

with your business?

Is the worker paid by the hour?

Learn
Business
Basics

Tax
Time

Contact the IRS
and get
Publication 334,
Tax Guide for
Small Businesses
and Publication
910, Guide to
Free Tax

Services.

SBDC News



cient Enterprise Realty gets its start at the
Story. Chamber Business Incubator
—— Enterprise Realty & Investment

Owner: Danny Ona

445 N. San Joaquin Str., Suite 215
Stockton, CA 95202
209-943-2478 (office)
209-981-1667 (cell)

s

Danny Ona became an entrepreneur like many
others; he decided to pursue self employment after
racking up many years of experience as a real
estate agent and mortgage broker. When he
relocated to the Stockton area after living and
working in the Bay Area for many years, he decided
it was a good opportunity to go on his own.

One of Danny’s first stops on his way to self
employment was the Stockton Chamber Business
Incubator (CBI), where he discovered he could
have an affordable office to meet clients, and have
amore visible business presence than if he operated
out of his home. Danny also attended a start up
workshop presented by the San Joaquin Delta
College Small Business Development Center
(SBDC) where he learned about legal requirements

Danny Ona, Enterprise
Realty & Investment

Let the Incubator help
your business grow!

Learn how at an

Tour the facility, meet the staff and chat
with business owners who are taking
advantage of the Incubator program.

:=

ij\// +

January 21, February 18,
March 17, April 21, May 19
8:30 am-10 am, complimentary continental

breakfast at the Chamber Business Incubator,
445 N. San Joaquin in Stockton

+

Call about our move-in special
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for start ups and how to get started on his business
plan.

The CBI staff helped Danny complete a business
plan and other information to apply for acceptance
into the Incubator program. This included an
analysis of current and potential income, plus
projected expenses, to evaluate financial feasibility
and set sales goals.

After opening his business in January 2003 Danny
continues to get input from the CBI staff on
marketing plans and methods to increase his
business. He also recently joined the Greater
Stockton Chamber of Commerce to help add to his
exposure. “The Incubator has been a good place to
start my business,” Danny observed recently. “I
like the fact that the staff is available to help me
with marketing and other things.”

So far the decision to start his own business has
been a good one for Danny. “It takes a lot of hard
work to be in business yourself,” Danny explained,
“but it is nice to pursue your business the way you
want, and not be told what to do by someone else.”

What does the Chamber
Business Incubator do?

The Chamber Business Incubator (Incubator)
helps new and emerging small businesses get off
to a good start. The Incubator offers affordable
office space. In addition to lower overhead, the
Incubator provides tenants with FREE manage-
ment consulting, training (see the many training
opportunities elsewhere in this newsletter) and
other services to help them succeed during the
critical early stage of their business.

BENEFITS

@ 24-hour access to security alarmed building

@ Free parking

® Free utilities

® Free access to conference room

@ Shared receptionist (no extra charge)

® Access to modern office equipment: (high
speed copier, fax, typewriter, etc.)—minimum
charges

# Basic office furniture

# Business library with free internet access

Winter 2004



International Trade
Workshop

Trade Skills is designed to meet the needs of
exporters and s of interest toimporters. Participants
meet 3 days from 8:30 am to 4:30 pm for a total of
21 hours of intensive instruction, receiving hands-
on training with export transactions, tariff
classification, trade inquiries, preparing Pro-Forma
Invoices, completing documentation, and
negotiating letters of credit. Workshop includes
valuable workbooks and resource guides.
Workshops will be held in Lodi.

Fridays, March 5, March 12, and March 19

8:30 am to 4:30 pm

To enroll, contact the Merced College Center for
International Trade Development at

(209) 384-5892 or (800) 355-5892

Cost: $195

Delta College
courses supporting
small business

Check out the Delta College Schedule of Classes
(available on-line at http:/www.deltacollege.edu)
for innovative and important business classes
including courses offered via the internet:

Small Business Start Up (internet)—BUS 94A
(Business Plan I)
January 12-February 20; $18

Essential Topics for Small Business (internet)—
BUS 94B (Business Plan II)
February 23-April 2; $18

The New Entrepreneur (internet)—BUS 94C
(Business Plan III)

April 12-May 21; $18

The Law and The Small Business—BUS 94D

January 12-February 23 (Mondays)
6:30-10 p.m.; Delta College; $18

Marketing and Advertising Strategies for Small
Business—BUS 94E

March 1-April 12 (Mondays)

6:30-9:30 p.m.; Delta College; 818

Customer Service Strategies—BUS 94E
April 19-May 24 (Mondays); Delta College; $18
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Government
Contracting

Orientations

Find out how your business can benefit from govern-
ment contracting. [t may be easier than you think!

Tuesday, January 13

Wednesday, February 18

Thursday, March 25

8:30 a.m. - 12:30 p.m.

Call the SBDC (943-5089) to register. FREE

Workshops

If youare currently doing business with government
agencies, or would like to, the more advanced
workshops below will be of interest. All workshops
are FREE and held from 1 pm to 4 pm. Call the
SBDC (943-5089) to register.

Contract Negotiation
Tuesday, January 13

Contract Administration
Wednesday, February 18

Government Subcontracting
Thursday, March 25

Business loans up
to $25,000

The San Joaquin County Business Incubator
Loan Program provides loans up to 25,000 for
any reasonable business purpose to businesses
located in San Joaquin County. Forapreliminary
application, call the SBDC at 943-5089.

Welcome CSU Chico!

an Joaquin County

Business Incubator Loan

Workshops &
more

Pro-Net:

a one-stop
procurement
shop

Pro-Net is an excellent
way to market your
business to govern-
mnet agencies and
private companies who
may be interested in
your services. In
addition, you can also
find contracts and
other valuable infor-
mation at the site. This
internet database is
open to all small firms
seeking federal, state
and private contracts.
Go to http://pro-
net.sba.gov/
index2.html

Following a reorganization of the State of California SBDC program, the
Golden State SBDC program was formed to provide services in 22 northern
and eastern California counties. The CSU Chico Research Foundation/
Center for Economic Development was named the Lead SBDC for this
region. All of us at the Delta College SBDC welcome CSU Chico and Lead
Center Director, Janice Rhodd. The Delta College SBDC continues to offer

services to new and existing businesses in San Joaquin, Calaveras, Amador,
and Alpine counties in partnership with CSU Chico, the U.S. Small
Business Administration (SBA), and the California Community College’s
Economic and Workforce Development Program.

SBDC News



Workshops to benefit your business

250 BUSINESSES YOU CAN RUN

FROM YOUR HOME

Monday, 2/23; 6:00-9:00pm; Holt 133; 833;

Code: 33093

This seminar is jam-packed with ideas for

women who want to open their own home-

based business. The workshop includes:

e List of 250 home based businesses

¢ Resources available to help with start-up

¢ Information on the Women/Minority
Business Enterprise Certification.

¢ Guest speakers.

TOOLS TO START YOUR HOME BASED
BUSINESS

Monday, 3/22; 6:00-9:00pm; Holt 133; 833;
Code: 24710

Huge numbers of people are starting thriving
small businesses. Learn how to plan for and
operate a successful home-based business,
from licensing and setting up the business to
marketing and networking. Gillian Murphy,
Director of the Delta College Small Business
Development Center will provide valuable
information for small business owners and
those contemplating small business
ownership.

MANAGING RENTAL PROPERTY

2 Saturdays, 2/28 & 3/6; 9:00am-4:00pm;
Cunningham 132; 854; Code: 95814

Alice Hannan will provide an overview of:

e proper tenant selection and screening
procedures;

Fair Housing laws;

property maintenance;

recent changes to the law, and
landlord/tenant responsibilities
according to California Law.

Owners and resident managers of both single-
income and multiple-income dwellings will
find this class invaluable. Find out how your
income property can be a financial gain, not
a loss.

NOTARY PUBLIC

Saturday, 3/20; Class meets from 8:00am-
4:00pm; test is from 4:15-5:15pm; West
Forum; 879; Code: 22139

This class will provide you with the
education and skills to help you pass the
new State examination, detect fraud, and
become successful in a new business or
career. Fee includes the textbook, State of
California application packet, and handouts.
IMPORTANT NOTE: The State of California
notary public test will be administered
following class. To take the test a $40 check
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or money order made payable to the
Secretary of State is due at the seminar.
Students taking the California Notary Public
test MUST present their driver’s license or
State picture 1.D. and proof of a Social
Security Number (either a Social Security
card or an official document with your
SS# printed on it) AND bring two #2 pencils.

NOTARY SKILLS REFRESHER for the
current Notary Public

Friday, 4/16; 6:00-10:00pm; West Forum;
859; Code: 58255

Become acquainted with new laws in this
four-hour seminar. Learn how to start a
mobile notary or loan signing agent business
in conceptual curriculum presentation.
Seminar participants will be divided into
peer groups for discussion, presentation,
and evaluation of skills, tools, and strategies
at the end of the class. A $15 materials fee
will be collected in class.

MANAGEMENT TRAINING—How to be
a BETTER Boss!

2 Mondays, 3/8 & 3/15; 9:00am- 4:00pm;

Mustang Room; 879; Code: 41763

In this comprehensive 2 day interactive

seminar you will gain the tools to become a

better manager of your business and/or to

prepare you for a management role. Bud

Swanson will help you to:

¢ Determine yourleadership and personality
style through self-assessment

e Communicate effectively with employees

e Motivate & retain employees

¢ Develop or improve your delegation skills

¢ (Conductemployee coaching and discipline

e Obtain the desired response from your
employees.

DEALING SUCCESSFULLY WITH
DIFFICULT PEOPLE AND SITUATIONS

Saturday, 4/17; 9:00am-3:00pm; Shima 132;
843; Code: 54586

Through a unique process of personal-
ity indexing, True Colors™, you will identify
your personality type so that you can better
understand why certain other personal-
ity types are difficult for you. Join Diane
Feneck and learn how to respond to difficult
people and situations effectively and how to
defuse and avoid explosive situations.

TIME MANAGEMENT

Monday, 3/1; 6:30-9:30pm; Holt 133; 837;
Code: 89348
Colin McKechnie will help you identify

habits that cause you to use your limited time
in activities that don’t achieve your most
important goals.

You will learn how to:

¢ determine which goals are most important
to you

cure procrastination and avoid time traps
prioritize tasks

set and achieve realistic goals

have fun while your day planner works
make your subconscious mind work for
you while you sleep

MAKING MEETINGS MEANINGFUL
Wednesday, 3/17; 6:00-9:00pm;
Cunningham 102; 839; Code: 62091

From planning to tactfully ending a meeting,
you will gain insight to how those successful
leaders conduct their meetings.

Topics include:

¢ How to Write an Agenda

¢ Following Rules

e Masterminding

® Brainstorming

¢ Enrolling People

o Effective Ways to Communicate

¢ Maintaining Leadership

During the class you will have an opportunity
to practice skills and create your own agenda.

CUSTOMER SERVICE = CUSTOMER

SATISFACTION

Monday, 4/26; 6:00-9:00pm; Holt 133; $39;

Code: 91318

The majority of small business owners believe

they provide exemplary customer service.

Yet, the majority of customers don’t agree.

Join Gillian Murphy, Director of the Delta

College Small Business Development Center,

and learn:

e To look at your business the way your
customers see it

e How to get your business team thinking,
acting, and feeling on behalf of your
customers

¢ Iow to create a “customers first” attitude
throughout your entire organization

e How to identify who within the business

plays a role in customer service

The importance of communication skills

Why customers leave

How to deal with those difficult customers

New skills to motivate staff to “go the extra

mile”

See what powerful improvements you can

make to gain customer loyalty and insure

repeat business. This seminar is NOT just

for retailers!
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PRESENTATION SKILLS

2Mondays, 4/19 & 4/26; 6:30-9:30pm; South
Forum; 857; Code: 82659

Does the thought of having to speak before
others send a shiver down your spine? Join
Colin McKechnie as he shares secrets to
enable you to stand up and speak confidently
and competently before a few or hundreds of
people. He'll reveal the fundamentals of
confident speaking applicable to a variety of
situations and coach you through the steps
to plan, prepare, and deliver presentations.

GRANTWRITING for Public Agencies,
Non-profit Entities, & Educational
Institutions

Saturday, 3/13; 8:30am-5:00pm; Shima 205;
B867; Code: 49742

Learn the basic principles of grant-writing:
terminology, resources, components of the
typical grant request, general “do’s and
don’ts,” how to determine if a funding source
is appropriate for a particular project, and
how grantwriting fits within your agency’s
overall fund-development plan. Learn how
to determine if the RFP/RFA is suitable for
your project, and what information isneeded
to meet its requirements. Also included is
information about others you’ll need to
involve, how to define measurable outcomes,
develop accurate and manageable evaluation
methods, plan for theirimplementation, and
build a strong budget and budget narrative.

WRITE RIGHT—Grammar and
Punctuation Made E-Z

Monday, 4/12, 9:00am-4:00pm; Mustang
Room; 857; Code: 56952

Review and polish your grammar and
punctuation skills. For letter-perfect,
professional correspondence, join Kerry
Moquett and learn how to make grammar
and punctuation “E-Z!”

e Grammar rules

¢ Getting the “possessives” right

¢ Rules for subject/verb agreement

e Commonly misused words

e (Capitalization and punctuation

e How to properly use and present numbers

BUSINESS WRITING SKILLS

Monday, 5/3; 9:00am-4:00pm; Mustang
Room; 857; Code: 45997

Your correspondence, properly written, can
give you the edge over your competition.
Kerry Moquett, business writing consult-
ant, will share the steps to make business
writing fast and easy!

Learn how to:

e Make sure that all your correspondence is
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concise and clear

e Write for any business situation

¢ Identify styles and options of business
letters and memo-writing

e Make sure your correspondence presents a
positive image of your business

e How to write business letters and memos
that get positive results

You will have the opportunity to practice and

learn the writing mechanics of crea-

tive drafting and rapid revision.

BUSINESS AND SOCIAL SAVVY

Saturday, 3/27; 10:00am-3:00pm; Mustang

Room; $33; Code: 67897

Learn current proper manners and essential

“life skills” that create positive reflection of

you and your company image.

ErrECTIVELY COMMUNICATE WITH MANNERS

e Art of congenial conversation

¢ Positive non-verbal impressions

e Respectful verbal expressions & responses
for various situations

BE tHE PERFECT GUEST/ HOST

e Proper table manners

¢ Efficiently plan/ execute a function

e Convey confident pleasant control at
various occasions

Light lunch will be served during skills

practice. Material Fee: $12 will be collected

at class.

INTRODUCTION TO COMPUTERS AND
THE INTERNET

3 Saturdays, 3/6, 13, 20; 1:00-4:00pm;
Shima 240; 849; Code: 47909

If you are an absolute beginner to PCs, this
course is tailored just for you. Learn the
basics of hardware, operating systems,
keyboarding, and the internet to an extent
that younever believed possible. You'll leave
this workshop knowing how to get around in
the computer world. Your enrollment fee
includes a companion CD with the workshop
presentation and practice exercises.

MS POWERPOINT ®
3 Tuesdays, 3/2, 9, 16; 6:30-9:30pm; Shima
109; 849; Code: 50308
Learn the basics to build a great presentation
from scratch. Topics include how to create
and modify slides, use templates, and
illustrate your points with clip art and
animation. A companion CD is included in
the low enrollment fee.

EXCEL

3 Tuesdays, 3/23, 30 & 4/6; 6:30-9:30pm;
Shima 109; 849; Code: 66071

Here’s an introduction to spreadsheets using

Microsoft Excel for Windows. Select options
from toolbars and menus and respond to
dialog boxes to create, edit, and print
worksheets. Topics include: creating, saving,
retrieving, formatting, editing, and printing
worksheets; changing fonts, simple
calculations and creating formulas; naming
cells and ranges; and graphing. Enrollment
fee includes companion CD with practice
exercises.

QUICKBOOKS

4 Wednesdays, 4/28 & 5/5, 12, 19; 6:00-
9:00pm; Shima 218; 867; Code: 93040
Learn the tools of the trade to manage your
company and/or personal finances.

In this hands-on workshop you'll develop
basic skills in QuickBooks Pro 2002.

You'll learn how to set up a company from
scratch, prepare invoices and purchase
orders, reconcile bank and credit card
accounts quickly and easily, write checks,
memorize transactions, prepare budgets,
process payroll, handle expenses, accounts
payable and bills, print statements, control
inventory — and much, much more.

To register for seminars

Fill out this form and mail it with a
check or money order to:

San Joaquin Delta College
Registration Office, 128 Locke
5151 Pacific Ave

Stockton, CA 95207-6370

SS#

Name

Street
City
Zip

Phone (day)

Phone (evenings)

Seminar

Code #

Seminar

Code #

ENCLOSED $
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San Joaquin
Delta College
SBDC Mission &
Services

The San Joaquin Delta
College Small Business
Development Center (SBDC)
is dedicated to serving the
needs of the small business
community in San Joaquin,
Calaveras, Amador, and
Alpine counties. The SBDC
helps new and existing busin-
esses with financial, market-
ing, production, organiza-
tional, and technical issues.
The staff and consultants
provide up-to-date consulting,
training and research assist-
anceinallaspectsofbusiness
management and start-up.
For more information, call the
SBDC, (209) 943-5089.

Director:

Gillian Murphy
Business Advisors:
Nate McBride
Karren Peterson

SBDC Assistants:
Janet von Seeburg
Judy Lees

Newsletter: InfoWright

& The San Joaquin
Delta College
SBDC is an
Py affiliate of the
el Golden State
LSRRI SBDC Program
LLulld sponsored by:
CSU  Chico
Research Foundation/Center for
Economic Development, the
California Community College’s
Economic and  Workforce
DevelopmentProgramsandthe U.S.
Small Business Administration
(SBA). Thisis a partnership program
under the current Cooperative
Agreement with the SBA and the
CSU Chico Research Foundation/
Center for Economic Development.
This Cooperative Agreement is
partially funded by the SBA. Any
opinions, findings, conclusions or
recommendations expressed are
those of the presenter(s)/author(s)
and do not necessarily reflect the
views of the sponsoring entities. All
SBA programs are extended to the
public onanon-discriminatory basis.
Reasonable accommodations forthe
disabled will be made, if requested
in advance.

CALIFORNIA
COMMUNITY
COLLEGE
@ ECONOMIC &
WORKFORCE
DEVELOPMENT
PROGRAM
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SBAT

Small Business Calendar

Save this calendar! Details on all training and events listed here can be found in this

newsletter. Call 943-5089 for more information.

January

13  Government Contracting Orientation

13  Government Contracting \WWorkshop—Contract
Negotiations

14 Starting and Financing Your Own Business

21 Chamber Business Incubator Open House

28  Starting and Financing Your Own Business

February
5 Starting Your Own Business Orientation—
Manteca

11 Starting and Financing Your Own Business

12  Starting Your Own Business Orientation—Tracy

18  Chamber Business Incubator Open House

18  Government Contracting Orientation

18  Government Contracting Workshop—Contract
Administration

19  Starting Your Own Business Orientation—Lodi

25  Starting and Financing Your Own Business

March

4 Starting Your Own Business Orientation—
Manteca

5 International Trade Workshop

10  Starting and Financing Your Own Business

11 Starting Your Own Business Orientation—Tracy

12 International Trade Workshop

17  Chamber Business Incubator Open House

18  Starting Your Own Business Orientation—Lodi

19  International Trade Workshop

24  Starting and Financing Your Own Business

25  Government Contracting Orientation

25 Government Contracting Waorkshop—
Government Subcontracting

April

1 Starting Your Own Business Orientation—
Manteca

8 Starting Your Own Business Orientation—Tracy

14 Starting and Financing Your Own Business
15  Starting Your Own Business Orientation—Lodi
21 Chamber Business Incubator Open House
28  Starting and Financing Your Own Business

May

6 Starting Your Own Business Orientation—
Manteca

12  Starting and Financing Your Own Business

13  Starting Your Own Business Orientation—Tracy

19  Chamber Business Incubator Open House

20  Starting Your Own Business Orientation—Lodi

26  Starting and Financing Your Own Business

Delta Workshops

January 12-February 20

Small Business Start Up (internet}—BUS 94A
January 12-February 23 (Mondays)

The Law and The Small Business—BUS 84D
February 23-April 2

Essential Topics for Small Business (internet)}—BUS S4B
Monday, 2/23

250 Businesses You Can Run From Your Home
2 Saturdays, 2/28 & 3/6

Managing Rental Property

March 1-April 12 (Mondays)

Marketing and Advertising Strategies—BUS 94E
Monday, 3/1

Time Management

3 Tuesdays, 3/2, 9, 16

MS Powerpoint ®

3 Saturdays, 3/6, 13, 20

Introduction To Computers And The Internet

2 Mondays, 3/8 & 3/15

Management Training—How To Be A Better Boss!
Saturday, 3/13

Grantwriting For Public Agencies, etc.
Wednesday, 3/17; 6:00-9:00pm

Making Meetings Meaningful

Saturday, 3/20

Notary Public

Monday, 3/22

Tools To Start Your Home Based Business
3 Tuesdays, 3/23,308& 4/6

Excel

Saturday, 3/27

Business And Sacial Savvy

April 12-May 21

The New Entrepreneur (internet}—BUS 94C
Monday, 4/12

Write Right—Grammar & Punctuation Made E-Z
Friday, 4/16

Notary Skills Refresher

Saturday, 4/17
Dealing Successfully With Difficult People

2 Mondays, 4/19 & 4/26

Presentation Skills

April 19-May 24 (Mondays)

Customer Service Strategies—BUS 94E
Monday, 4/26; 6:00-9:00pm

Customer Service = Customer Satisfaction
4 Wednesdays, 4/28 & 5/5, 12, 19
Quickbooks

Monday, 5/3

Business Writing Skills
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