Title V / Higher Education Consortium of Central California (HECCC)
California State University, Stanislaus
Faculty Development Center — Room 118
9:00 am —1:30 pm
April 30, 2007

“What the HECCC: The Past Accomplishments, Present Synergy, and Future Visions”

The purpose of the conference is to continue dialogue among Consortium Members to (a) Identify and
(b) Assess current areas of common interests that are beneficial to serving students. Building on a
history of past collaboration among participating institutions, these discussions should also help
revitalize the initial HECCC objectives by providing direction for future partnerships.

Agenda
9:00-9:15
I.  Welcome and Introductions — Raul Alcala

9:15-9:35
II. HECCC —Raul Alcala
++ Brief History of HECCC “Vision, and Core Values”
¢ Moving Forward: Proposals for Future Collaboration

9:35-10:00
lll. Enhancing Relations: Academic Instruction and Student Affairs — Bob Nadell

10:00-10:20
IV. College/University Campus Reports (A representative from each institution) — Raul Alcala

10:20-11:30
V. Break Out Session / HECCC Objectives — Anne Newins and Raul Alcala
% What are we trying to accomplish?
+* What has worked and what hasn’t?
%  What are common interests in the Central Valley?
% What can we accomplish together?
“* What will you commit?

11:30-11:45
Break

11:45-12:30
Lunch
+» Supplemental Instruction Student Leader Testimonials — Pat Wall

12:30-1:20
VI. Session Report Outs / HECCC Objectives — Anne Newins and Raul Alcala
** Where do we go from here? How do we get there? Is there need for a task force?

1:20-1:30
VII. Closing Remarks — Open



