MODESTO

JUNIOR COLLEGE

TITLE V GRANT
ACTIVITY TWO COORDINATORS COMMITTEE
AGENDA

CSU Stanislaus
SSB 128
May 12, 2005
12:00 - 4:00 pm

l. Approval of April 7, 2005 Minutes
Il Review Agenda & Meeting Purpose

1. Review Grant Measurable Outcomes

V. Review Other Successful Programs & Related Research
V. Review Student Focus Group Highlights
V1. Review Student Tracking Process

Data Entry Status
Role of the Coordinator
Title V Board

VII. Working Session
Develop Activity Il Program Plan for Student Success
Measurable Outcomes
Participant Eligibility Criteria
Student Services
Student Learning Agreement
Education Plan/Declared Major
Development
Follow up
Student Academic Progress Follow up
Referral to Support Services
Follow up
University Application Coordination
Student Files
Timeline
Student Responsibility/Accountability

VIIl.  Input from Student Mentors (1:00 to 1:30 pm)
What is Working
What is Not
Recommendations

IX. Responsibility and Process
Coordinators
Mentors: CC & CSU
Training Plan

X. Re-Cap Plan and Timeline



