SAN JOAQUIN DELTA

Thursday, February 19, 2009

COMMUNITY COLLEGE DISTRICT

MINUTES OF THE SPECIAL BOARD MEETING

The regular meeting of the Board of Trustees of the San Joaquin Delta Community College District
was held on Thursday, February, 2009 at 9 a.m. Public Meeting, in the Board Room, Administration
103, 5151 Pacific Ave., Stockton, California.

Members Present: Steve Castellanos, Board President; Janet Rivera, Vice-President; Teresa R.
Brown, Clerk; Mary Ann Cox; Taj M. Khan; Ted Simas; Jennet Stebbins

L Called to Order
The Board meeting was called to order at 9:00 a.m. by Board
President Castellanos.

Il. Communications

1.

Public Comments.

Sheriff Steve Moore of the San Joaquin County Sheriff’s
office introduced Lieutenant Chris Stevens who gave an
overview of the department and their training division.
Board President Castellanos invited the Lieutenant and
the Sheriff to a come back and attend a regular board
meeting to discuss their department and how they can
fitinto the College’s strategic plan.

L. NonConsent Agenda - Action

A.

Board Strategic Plan.

Dr. Marie Kane, former Delta College Dean and current
consultant with the ACCT facilitated a discussion of the
accreditation process. Ms. Kane led the Board in a
detailed discussion of the board’s strategic plan and
facilitated a process of identifying and discussing
aspects of the College’s operations; identifying areas
for improvement and; identifying short-term and long-
term goals.

Dr. Kane addressed the Board’s current probationary
status with the Accrediting Commission as critical and
talked with the Board about steps moving forward to
correct the status.

Parliamentary Procedures/Brown Act Presentation.

Dr. Bruce Bishop, Certified Parliamentarian, Dean of
Students at Palomar College was invited by the ASBG
to work with them on their constitution and by-law and
as a result, it was suggested that Dr. Bishop attend the
Board’s retreat to discuss parliamentary procedures and
the Brown Act with the Trustees.
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C. Board Roles and Responsibilities — Accreditation
Recommendation #2.
Dr. Kane facilitated a discussion on the Accreditation
Commission’s recommendation #2 of their response to
the College’s accreditation visit and led a discussion on
the short and long term issues facing the College
namely, taking care of any accreditation issues and the
College’s campus communication and climate.

D. Discussion of Evaluation Process of Superintendent
and Board of Trustees.
Dr. Kane discussed the Superintendent/President and
Board of Trustees evaluation process and provided the
Board and the CEO with information from ACCT on the
processes. After much discussion, it was decided to
form an ad hoc committee by Board President
Castellanos to review the current evaluation policies
and bring back revisions to the full board. Trustees
Khan, Rivera and Cox were appointed to the committee.

Board President Castellanos adjourned the meeting at
4:15 p.m.

Respectfully submitted,

Dr. Raul Rodriguez
Superintendent/President and
Secretary to the Board of Trustees
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