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COMMUNITY COLLEGE DISTRICT

MINUTES OF THE REGULAR BOARD MEETING

Tuesday, June 5, 2007
The regular meeting of the Board of Trustees of the San Joaquin Delta Community College District was held on Tuesday, June 5, 2007 at 6:00 p.m. Closed Session and 6:30 p.m. Public Meeting, in the Board Room, Administration 103, 5151 Pacific Ave., Stockton, California.

Members Present:
Maria Elena Serna, Board President; Leo Burke, Vice-President; Greg McCreary, Clerk; Dan S. Parises; Ted Simas; Janet Rivera; Anthony Bugarin; Valerie Novak, Student Representative
	I.
Called to Order

The Board meeting was called to order at 6:00 p.m. by Board President Serna.

II.
Communications




1. Public Comments

No comments.

II.
Recess to Closed Session

Board President Serna convened to Closed Session to discuss matters pursuant to Government Code Section 54957, 54957.6 54956.8 and 54956.9.  Motion:  Bugarin; Seconded: Rivera.  Vote:  7/0; motion carried.
III.       Reconvene Public Session

Board President Serna reconvened the meeting at 6:20 p.m. with nothing to report.
V.
Pledge of Allegiance

Trustee McCreary led the Pledge of Allegiance.

VI.
Communications
1.       Public Comments

Outgoing Associated Student Body (ASBG) president 
Jovan Paunovic introduced the new president of the 
ASBG, Daniel Luna.  Mr. Paunovic also presented the 
Board with a thank you from the ASBG for their recent 
vote on the grading symbols policy.
Reverend Bob Hailey addressed the Board of Trustees 
and the administration as a concerned member of the 
community with concerns over the lack of programs 
geared towards African American students at the 
College.  Reverend Hailey stated the College produced 
research that revealed African American students have 
the least success in terms of transfers and retention.  
Reverend Hailey expressed sadness with his focus 
on 
African American students stating that this should be a 
mute issue in this day and time.  Reverend Hailey went 
on to question the College’s mission statement and 
asked whether or not the College should be addressing 
African American student retention rates.  Reverend 
Hailey also questioned why no African American 
students were represented in the ASBG welcome 
banners placed around the Delta campus alluding to the 
fact that African American students seem to be 
forgotten.  Reverend Hailey also made mention of the 
lack of African American managers at the College.
Board President Serna responded that Reverend 
Hailey’s comments were well taken and asked that the 
Board’s Diversity Committee be convened to look at 
these issues further.

VII. 
Informational/Report Items
A. Child Development Center (CDC) Update.
Debra Lewis, Dean of Family Consumer & Health Sciences introduced Nancy Cook, the newly hired Child Development Center manager.  Ms. Lewis gave some background information on Ms. Cook regarding her experience as a Child Development professional.  
Ms. Cook addressed the Board of Trustees with a report on her observations of the current operations of the child development center and her plans to correct budgetary, staffing and enrollment issues.  On the positive side, Ms. Cook stated that the center’s staff is very dedicated to the children and that the center does provide a learning laboratory for several programs on campus.  
Ms. Cook informed the Board that many of the CDC’s grants compete against one another and that she would be looking at these grants to ensure that the CDC can fulfill and earn the full grants that the CDC has been given.  Ms. Cook also informed the Board of the staffing issues the CDC is facing and her plans to correct this issue.

Ms. Cook answered Trustee questions regarding the budget deficit.  Trustee Parises suggested she look at the best practices of the CDC some 6 or 7 years ago.  Trustee Rivera suggested the CDC be incorporated into the College marketing plan.

B. Mission Critical Systems.

Associate Vice President of Information Technology Lee Belarmino introduced Paul Binney, Executive Vice 

President/Chief Financial Officer at North Tec community college in Australia.    Associate Vice President Belarmino gave a report on the College’s mission critical systems and began with a status report on the College’s technology to include human resource management, internet/student based technology and security. Vice President Belarmino suggested that the college needs to look at new systems for long-term security and support.  

Vice President Belarmino spoke on the college’s involvement with the Kuali Project which is developing Open Source software  - a system of technology created for people in higher education by people in higher education.  The system can be used by anyone as it is a shared resource system.   The College is involved with large institutions such as Cornell University, the University of Indiana, Arizona, Michigan State University, University of California and most recently the University of Southern California.  The College is the only community college involved.  The implementation of the Open Source system will be faster because we will be involved in developing the system.  


Budget Director Claire Tyson addressed the Board of Trustees on the financial systems side of the Open Source technology.  The final phase of implementation of the financial systems program is June 2008.

Registrar Catherine Mooney spoke on the College’s involvement with student based technology modeled on the Open Source system.  Dr. Charles Jennings addressed the Board on the curriculum module of the Kuali Open Source system.

Vice President Belarmino ended the presentation with a 
timeline for implementing various parts of the Open Source 
technology and the Appreciative Inquiry proposal regarding 
Open Source that is going forward.
C. Marketing Update.
Acting Public Information Officer Greg Greenwood gave a Power Point presentation update on the College marketing plan.  Mr. Greenwood shared the various media advertisements developed for the public and the outlets where the advertisements would be played.  Advertisements are in commercial, radio, print and internet form to include a Spanish speaking radio advertisement.  Mr. Greenwood shared the number of times the internet ad had been “hit”.  All of the various media advertisements are variations on the overall marketing theme.  Mr. Greenwood informed the Board of the E- Bulletin, an internal communication for the College’s bond project updates.  A newsletter intended to assist the Oversight Committee with outreach to the community will also be established.  The College’s bond website has been redesigned and will be up and running soon.   
D. Tax Increment Funding.

Vice President of Business Services Andy Dunn gave an overview on the College’s current projects, land acquisitions and system improvements and the sources of funding being planned to support these projects.   Sources include:  State Capital Outlay Funds; General Obligation Measure L Bond; District Capital Projects Fund; Federal Grant Funds; Redevelopment Tax Increments.  Vice President Dunn asked Director of Finance Claire Tyson to further address the Board regarding the various funding sources identified and their intended uses.
The College’s financial advisor, Al Pache spoke to the Board regarding the College’s tax increment agreements with redevelopment agencies based on the Districts project areas.  Mr. Pache informed the Board that with the exception of the Galt agreement, according to the Public Economics, Inc. (PEI), the College could use redevelopment funds from the other district geographic areas to fund projects through board resolution.
E.
Lodi Information Presentation. 

Vice President of Business Services Andy Dunn introduced Tim Haley who gave an update on the College’s Lodi Master Plan. Mr. Haley gave an overview of what would be presented at the Lodi City Council the following night and shared renderings of the campus to be developed in Lodi.  
F.
Goleman Library Schematic Design Presentation.

Vice President of Business Services Andy Dunn introduced Director of Library Services Evia Moore who gave a Power Point presentation on the various steps and meetings held in regards to the design of the new library.  All constituent groups, including students were involved and gave input into the programs and services the library should house to include input on the design concept.  Ms. Moore shared schematics of the beginning stages of the new library design with the Board of Trustees.  

VIII.
Communications

Superintendent/President:



Dr. Rodriguez informed the Board of Trustees of the 

College’s engineering/mechanical students who 


competed at SAE Mini Baja Competition in Rapid City, 

South Dakota.  Our Students won 2nd place for sales 

and design of automotives in one event and 29th place 

overall in the entire competition.  
Board of Trustees:

Trustee McCreary commented that he felt all of the reports given at the board meeting were great and that he was glad to have the reports at the beginning of the meeting.  
Trustee Rivera commented on this year’s graduation stating that she felt it was one of the best to date.
Trustee Serna thanked Trustee Rivera for attending several of the graduation ceremonies with her.  All together they attended a total of 7 ceremonies.

Trustee Bugarin commented that he had enjoyed all of the ceremonies attended and thanked staff for putting in the time on graduation ceremonies.

Student Trustee Valerie Novak stated that it was an honor for her to be student trustee and that the ASBG would be meeting on Monday.  Newly appointed ASBG president Daniel Luna added that he looked forward to working with the Board and wants to keep up the same enthusiasm as former ASBG president Jovan Luna.

           Constituent Groups:

No comments.
No comments.
No comments.


No comments.


No comments.


No comments.


No comments.

Board President Serna adjourned the meeting at 8:42 p.m.   

Respectfully submitted,

Dr. Raúl Rodríguez
Superintendent/President and 
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