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COMMUNITY COLLEGE DISTRICT

MINUTES OF THE REGULAR BOARD MEETING

Tuesday, April 18, 2006
The regular meeting of the Board of Trustees of the San Joaquin Delta Community College District was held on Tuesday, April 18, 2006 at 5:45 p.m. Closed Session and 6:30 p.m. Public Meeting, in the Board Room, Administration 103, 5151 Pacific Ave., Stockton, California.

Members Present:
Ted Simas, President; Maria Elena Serna, Vice-President; Leo Burke, Clerk; Greg McCreary, Dan S. Parises, Anthony Bugarin, Janet Rivera, Jovan Paunovic, Student Representative
	I.
Called to Order

The Board meeting was called to order at 5:45 p.m. by Board President Simas.

II.
Communications




1. Public Comments

There were no comments from the public.

III.
Recess to Closed Session

Board President Simas convened to Closed Session to discuss matters pursuant to Government Code Section 54957 and 54957.6.  
IV.       Reconvene Public Session

Board President Simas reconvened the meeting at 6:35 p.m. with nothing to report:

V.
Pledge of Allegiance

Trustee Serna led the Pledge of Allegiance.

VI.
Communications
1.       Public Comments

There were no comments from the public.
VII.       Recognitions

             A.        Academic Senate Non Teaching Staff Award.

             1.     Introduction of the April 2006 Academic Senate Non-       Teaching Award Recipient(s).
Academic Senate President Janice Takahashi introduced Chester Harrison as the April 2006 Non-Teaching Award recipient.  Mr. Harrison was not in attendance due to military service overseas.  Ms. Takahashi read a statement from students regarding Mr. Harrison’s dedication to his job.
B.       Academic Senate Adjunct Faculty Award.

Academic Senate President Janice Takahashi introduced Gary Hyman as the April 2006 Adjunct Faculty Award recipient.  Diane Oren made comments regarding Mr. Hyman.  Board President Simas asked Mr. Hyman if he had anyone in attendance that he wanted to introduce.  Board President Simas went on to state that the Board appreciates the Academic Senate in that they are very selective in their award recipients.
Board President Simas called on Dr. Rodriguez to introduce Coach Gina Johnson.  Dr. Rodriguez made introductory statements regarding the college’s basketball team’s unprecedented accomplishments.  Dr. Rodriguez recognized player Kevin Bland as co-MVP of the state and congratulated him on behalf of the Board of Trustees and the administration.

Mr. Bland made a statement on his career at Delta College stating that it has been a great experience at Delta with no regrets.

Dr. Rodriguez made a statement about Necolia Simmons who could not attend the meeting due to illness.  Coach Johnson spoke on her behalf stating that Necolia Simmons would be playing again next year.

VIII. Consent Agenda/Action Items
A.         Governance Process
1.        Approval of the Minutes:  March 21, 2006 and April 4, 2006 Regular Board Meeting.

Approved the minutes of the March 21, 2006 and April 4, 2006 Board Meeting.  See Exhibit CON A 1.1 – CON A 1.2 which is made a part of the April 18, 2006 agenda.

B.         Business/Fiscal Services
1.      Consideration of Authorizing the Issuance of 2006 Tax and Revenue Anticipation Notes and Adoption of Resolution Number 06-10.

Adopted Resolution Number 06-10 Authorizing the Issuance of 2006 Tax and Revenue Anticipation Notes for San Joaquin Delta Community College District and requested the Board of Supervisors of the County of San Joaquin to issue bond notes.  See CON B 1.2 – CON 1.21 which is made a part of the April 18, 2006 agenda.
2.       Consideration of Bid 647 for Purchase of Microscopes for the CMAS Program.

Awarded Bid 647 for the Purchase of Microscopes for the CMAS Program to the following bidders:  Fisher Scientific of Houston, TX; Technical Instruments of Burlingame, CA; JH Technologies of San Jose, CA; Olympus America of San Diego, CA.  See CON B 2.3 – CON B 2.23 which is made a part of the April 18, 2006 agenda.

C.        Human Resources 
1.         Consideration of Personnel Action – Short Term.

The Board approved the employment of short-term, non academic employees as presented.  See CON C 1.1 – CON 1.2 which is made a part of the April 18, 2006 agenda.

2.         Consideration of Personnel Action – Adjunct.

The Board approved the employment of adjunct faculty as presented.  See CON C 2.1 – CON C 2.2 which is made a part of the April 18, 2006 agenda.

Trustee Rivera motioned and Trustee Bugarin seconded to approve the Consent Agenda.  Vote:  7/0; motion carried.

IX.  NonConsent Agenda/Action Items

       A.       Consideration of District Minimum Qualifications and Faculty Service Areas.

Vice President Myers spoke on behalf of Assistant Superintendent/Vice President of Instruction Della Condon due to her absence and asked the Board to approve newly revised minimum qualifications and to maintain the Districts faculty service areas previously agreed upon by the District and the CTA.  
Vote 7/0; motioned carried.

B.            Consideration of Personnel Action – Classified.  
Trustee Burke motioned and Trustee Rivera seconded to approve the new hire and promotions of the following classified personnel as follows to be effective on April 19, 2006 or as soon as possible thereafter:  Erin O’Reilly, Outreach & Special Services (new hire); Edna Takahashi, Admissions & Records (promotion); John Azzaro, Information Services (new hire); Josephine Nolfo, Financial Aid (new hire).

Vote 7/0; motion carried.

C.             Consideration of Personnel Action – Faculty.
Trustee Burke motioned and Trustee Serna seconded to approve the new hires and retirements of the following faculty with one correction to the new hire date from 8/18/06 to 8/8/06:  Ludmila Buettner, Communication Skills (new hire, effective 8/8/06); Thaddeus Wakefield, Communication Skills (new hire, effective 8/8/06); Paul Sheil, Communication Skills (new hire, effective 8/8/06); Dan L. Flores (retirement, effective 5/27/06); Gloria Prieto (retirement, effective 5/31/06); Maureen T. Dennison (retirement, effective 5/30/06).

Trustee Bugarin inquired about nursing faculty retirements and plans for their replacement.  Dr. Rodriguez explained that due to accreditation requirements with these types of faculty entitlements they would be replaced.  Dr. Rodriguez introduced Paula Sheil and her spouse.  Ms. Sheil stated that she was excited about joining the college as a faculty member and gave background information regarding her teaching experience.  

Academic Senate President Janice Takahashi stated that while she was not speaking against the new hires, she was concerned with the fact that (3) new hires were before the Board when only (2) were approved through the entitlement process and other areas had ranked higher for hiring needs.  

Dr. Rodriguez responded that (2) positions were approved, however, the (3) candidates before the Board were very strong.

Trustee Bugarin stated that although he did not have a problem with the (3) hires, other Division Deans in need of positions might be upset.

Vote 7/0; motion carried.

D.        Consideration of Revision of Short-Term 
            Salary Schedule.
Trustee McCreary motioned and Trustee Rivera seconded to approve the revision of the Short-Term Salary Schedule as presented.

Vote 7/0; motion carried.

E.   Consideration of Classified Classification/Entitlement Changes.

Trustee McCreary motioned and Trustee Parises seconded to approve the Classified Classification/Entitlement Changes as presented.  All of the positions are related to the Title V Grant as follows:  Instructional Support Assistant III; Secretary II; Research Analyst; Senior Office Assistants; (2) Resource Specialist. 

Vote 7/0; motion carried.

F.       Consideration of Administrative Classification/Entitlement Changes.
Trustee McCreary motioned and Trustee Parises seconded to approve the new entitlements, entitlement changes and classifications as follows:  Director of Outreach and Special Services to the Director of Outreach and Community Relations; Director of Health Science Programs to Dean/Director of Nursing and Health Sciences.  
The reclassification of the Outreach position was to remove the focus of special services and remove the supervisory of student services.  The revised position will focus more on community outreach.
The reclassification o f the Director of Nursing position was to comply with the nursing mandate and to create a position that is more attractive from a recruitment standpoint.
Academic Senate President Janice Takahashi voiced concerns regarding the nursing position stating that the entitlement was not just a position request, rather a major reorganization that creates a new division o f health and science.  Ms. Takahashi informed the Board and the administration that the Academic Senate did not know a new division would be created by this entitlement request and that Dr. Della Condon was asked to speak with the Senate at their May 3rd meeting.  Since Dr. Condon would not be able to attend, Ms. Takahashi asked that Dr. Rodriguez attend.  

Dr. Kim Myer’s acknowledged Ms. Takahashi’s comments regarding the budget and planning’s agreement to hold off on hiring for the nursing entitlement until the issue was resolved.

Vote: 7/0; motion carried.
G.  Consideration of JPA Resolution #06-11 Authorizing Participation in the Retiree Health Benefit Program Joint Powers Agency and Approving An Agreement.  

Trustee Burke motioned and Trustee McCreary seconded to approve Resolution #06-11 authorizing participation in the Retiree Health Benefit Program Joint Powers Agency (JPA).  
Vote: 7/0; motion carried.

The following Non Consent agenda items were tabled due to Board members concerns that sufficient time had not been granted to study the policies before the Board for 1st reading.  
Trustee Burke stated that “in view of the number of policies being recommended and the short time to study them, I cannot support them at this time.”  Trustee Serna added that “I realize the changes may not seem significant, however, we have not had enough time to study them.” 
Trustee Burke asked for a recall of the motion. Simas – yes; Burke – no; Serna – no; Bugarin – yes; McCreary – yes; Parises – no; Rivera – absent.   Board President Simas agreed to allow (2) additional weeks for Board members to review the policies:  

H.    Consideration of Proposed Adoption of Board Policy 3820 “Gifts and Scholarships” (First Reading).


I.
Consideration of Proposed Adoption of Board Policy 6100 “Delegation of Authority” (First Reading).


J.
Consideration of Proposed Adoption of Board Policy 6150 “Designation of Authorized Signatures” (First Reading).

           K.
Consideration of Proposed Adoption of Board Policy 6200 “Budget Preparation” (First Reading).


L.
Consideration of Proposed Adoption of Board Policy 6250 “Budget Management” (First Reading)


M.
Consideration of Proposed Adoption of Board Policy 6300 “Fiscal Management” (First Reading).

           N.
Consideration of Proposed Adoption of Board Policy 6320 “Investments” (First Reading).


O.
Consideration of Proposed Adoption of Board Policy 6400 “Audits” (First Reading).

X.  Information/Report Items
A.     Report on Preliminary Budget 2006-07.
Vice President Dunn gave a report and a Power Point presentation on the preliminary budget for 2006-2007.  The Power Point presentation is available in the Vice President of Business Services office.
VIII.     Communications

Superintendent/President:

Dr. Rodriguez informed the Board that he would be attending the AACC Conference in Long Beach, California and making a presentation.
Board of Trustees:

No comments
           Constituent Groups:

Academic Senate President Janice Takahashi announced the APIASA Annual Scholarship Banquet and invited everyone to attend. 
Classified Senate President Amal Elayyan thanked the Academic Senate for recognizing classified staff and congratulated the adjunct faculty award recipient.   Ms. Elayyan stated that there were 116 people at the Classified Retreat and thanked Dr. Rodriguez for his support.  
No comments.

No comments.
No comments.
No comments.
No comments.

Board President Simas adjourned the meeting at 7:55 p.m.   

Respectfully submitted,

Dr. Raúl Rodríguez
Superintendent/President and 
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