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APPENDIX F
PERFORMANCE IMPROVEMENT PLAN

(Not to be used for conduct issues)

Employee Name:

Area of Improvement:

Please outline minimum performance standard and due dates in this area:

Standards Due Date

1.

2
3.
4
5

What specific action(s) is employee committing to take to meet or exceed minimum standards in
this area?

1.

2.

3.

4.

5.

How will improvement in this area be measured and reported?
Measurement:

Reporting:

What specific actions will the supervisor/manager take to improve employee performance in this
area?

What are the consequences of not meeting performance standards by the due date?

When will the supervisor/manager and the employee meet to review progress?

Signature (Employee) Date Signature (Manager) Date
CSEA CONTRACT 2007-2010 101



