Proposals By Unit/Division for Fiscal Year 2006-07

Unit Option: Al Diwision Option: Al
Mandated Option: Al Type of Resource Option: Aoy
Humber of Resouces Oplion: Aoy
Unk  President's Office Diwision  Information & Facilities
Costs
Proposal 1D Tide Froposer HR Faclities  Equip & Supp Other TolCost  Funding Type
40 Quality Radie Marketing B.R. Brown 138,000 138,000

Aoy Mandated Costs?  Ho

Description  Create quality ad radio ad campaigns for general market radio stations and Hispanic market to support enrollment management goals of increasing enrollment
numbers. Collaboration is necessary from the Office of Instruction to tanget specific segments of the district population in areas where there is 3 demonstrated
need to promate a specific pragram or programs . Additionally, the enmollment message communicated through the electronic medium of Adio can be used to
tanget under reprepresented groups such as the retuming student or minorty males .

Supports: ision Satement [ SUDC: dynamic, diverse individuals Strategic Goals [ Open Communication
N : [ Employee Development & Training
Mission Siatement [ Stat Tit
Edssion e [ Increased Student focessiSuccess
Program Review [ Pragram Rewiew Recommendation [ Increased Financial Resources
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Total Cost For  Information & Facilities
Total Cost For  President’s Office
Grand Total 138,000



Proposals By Unit/Division for Fiscal Year
Diwicion Option: Al
Type of Resource Option: (4

% Unit  ;President’s Office i Diwision  Institutional Development
Costs.
Propesal 1D Tide Proposer HR Facilities Equip & Supp Dther Total Cost
T IRASSEORT TO COLLEGE | iDr. wiary fen Coxi 71623 38,500 51,500 161,623

Aoy Mandated Costs? Mo

Descrivts

Meaawement of

e an institution, San Joaquin Delta Community historically has focused efforts on increasing the student college-going rates in our community. PASSPORT TO
COLLEGE is an innowvative business, education, community, and family partnership. The goal of the program iz to increase the region’s college-going rate by
making 3 college education passible for high school gaduates in the class of 2012, The program targets 12, 036 students in 257 fifth grade classrooms in 145
elementary schools inthe San Joaquin Defta College District. Participating students and their parentiguardians will receive 3 contract, backed by the Deta College
Foundation and the Board of Trustees, for a guaranteed two year college education (fee free) at Delta College when they follow the terms of the cortract.

sion i 5J0C: dynamic, diverse individuals pc Goals [<] Open Communication

[] Emplayes Develapment & Training
[ Increased Student AocessfSuccess
[ Increazed Financial Resources

Miszion Statemert

Program Rewiew [ ] Program Rewiew Recommendation

The need to increaze the college-going rate of studentz in San Joaqun Dekta College’ feader distrcts, of which 29 percent of the students live in San Joagquin
County, is critical to the well-being of the students and economic stability of our community.  Acconding to the Council of Gowermments 2005 data drawn from
ithe U.5. Census Bureau, 2004, San Joaquin County has the lowest percentage of college-going-rate in Califomia. This unacceptable situation is embadded in the
fact that the San Joaquin “alley is composed of a population of low-income, first generation families; the average median income iz $26,876 much lower than the
state median income of $55, 209, The Congressional research Services Report Card, December 14,2005, .. "the San Joaquin “Alley is one of the most
economically deprezsed regions of the United States. Per-capita income is lower in the $an Joaguin “alley than in the 62 county area knownas the Central
Applachian region, "8 notordouly poor area. " $an Joaquin County was ranked fourth in growth in 2004 with incoming Latine and Asian immigrant populations.  San
Joaquin County remains a poor area with 36% of its population under the age of 12 and only 7.9% of its adukts with college degrees. Today the County's
unemployment rate i= 11.89% as compared to 5.6% in the state.

The evaluation of the program will be formative and summative. Based on the new Califomnia statewide C515 Ssystem of izsuing a student D to every student
enrolled inthe California $chool Systemn as of Fall 2006, participating studants will be tracked to:

(11 MEAS URE how many studerts from the PASSPORT TO COLLEGE program enroll 3t an institutionof higher education after eaming 3 high school diploma,
GED, or suscessful passing of the California Proficiency Bxamination.

(23 MEASURE the difference in attendance of the cohort of Pazsport $tudents compared to @ control group of studensts in previous years.

(33 MEASURE the differenc in achievement test scores for the chohort of Passport Students compared to a control group of students in previous wears.

A surwey administered pre (beginning of fifth grade) and post (from grade to grade)) will be uzed to measure changing attitudes toward attending college. Using
fthiz surwey, dif ferances will be tracked to:

(13 MEASURE the difference in knowledge and attitude of the students toward their intention to attend college.

(21 MEASURE the difference in knowledge and attitude of the students 3 pre and post sunvey identifwing potential first generation college students and their
attitude toward their potential academically and financially to attend college.

Total Cost For i nstitutional Dewelopment

Total Cost For :President's Office
Grand Total 161,623



Proposals By Unit/Division for Fiscal Year 2006-07

Unit Dption: Al ision Option: Al
hindated Option: Al Emm Aoy

Humber of Resounces Option: — Any

Unik  Information Services Diviston  Technical Services
Costs
Proposal 1D Tide Proposer HR Facilities Equip & Supp Other TotalCost  Funding Type
Ll ieh Services Coordinator Lee Belaming 58,716 63,716 General

Aoy Mandated Costs? Mo

Descrivts

Funding forthe entitlement of a new position, Web Services Coordingtor. This position will be responsible for the design, dewelopment, deployment, and
maintenance of the Detta College Wiebsite .

“ision Statement [ SJ0C: dynamic, diverse individuals Strategic Goals [ Open Communication

N : O Emplayee Development & Training
Mission Statement hif: Statement
LD S [ Increazed Student Access/Success

Program Review [ Program Review Recommendation [ Increased Financial Resources

Last wear the Miebmaster position was reclassified to Professional Development Center Coordingtor and is no longer responsible for the Defta College 'Miabsite.
The concept was to neplace the Miebmaster position with a lawer lewvel technizian that would do all the neceszary Mieh design, dewelopment, maintenance, and
training. In the interim, the position iz being staffed by a perzon on temporany loan from the Financial Ad Departmert. The campus Wiebsite iz 3 reflection of the
dynamic community of diverse individuals that are committed to studert success. The campus Wiebsite offers open communication and provides increazed
student access by providing curment students, prospective students, staff, faculty, depatments, divisions, administrators, wendors, and our community with
up-to-date and useful information, allowing them to conduct their businesz with the college online, & is not only a tool to dizseminate information but it serves as a
tool to offer online services as well as being a cost effective route to use for marketing purposes. The Website prowvides an extension of serwices to those who
cannot come to our phirsical campus and reduces phone traffic as well as of fice traffic, providing 24 hours a day, 7 days a week access to Delta College online
services and information. The proposed Wieb Services Coordingtor job description and =alary is based on research of the 16 comparable colleges .

The success of the Wieh Services Coordingtor position will be judged by the form and function of the Delta College WMizbsite which will cortinue to ewolve with
technology and industry trends making it more interactive and dynamic which will translate to increazed online zervices, the streamlining of customer service and
giving staff more time to handle other tasks. The campus Website will have a consistent look and feel campus-wide with additional online services such as
electronic forms, enline interactive customer service, pod casting for faculty lectures as well as important campus meetings such as the Board of Trustees
meetings, etc.

ovcorinege ] wa [ ] cobee ]

Total Cost For Technical Services
Total Cost For  Information Services
Grand Total 62,716




Proposals By Unit/Division for Fiscal Year 2006-07

Unit Dption: Al Division Dption: Al
Mavwiated - Al Type of Resource Opbon: Aoy
Humber of Resounces Option: 2oy
Unk  Instructional Services Division  Planning, Research & Regional B,
Costs.
Proposal 1D Tide Proposer HR Facilities Epip & Supp Otheer TotalCost  Funding Type
83 Research fnalyst for Special Progs  Kathy Hart 66,000 1] 4,500 4,000 4500 General

Aoy Wandated Costs? Mo

Dessctivt

The Office of Planning, Research, and Regional Education needs an additional Research Analyst to provide support for newly-funded grantz and special programs.

Supposts: ‘wision Staterent ] 50C: dynamic, diverse individuals Sirategic Goals [E] Open Communication
- : [ Employee Development & Training
Mission Statement [ hssion Statement [ Increased Student Access/Success
Program Rewiew O Program Review Recommendation [ Increased Financial Resources
Rationale In the past few years the wark of the Office of Planning, Research, and Regional Bducation has increased significanthy: the Al Strategic Planning and Budasting
Proces s, the acquisition of seweral grants (Title %, Delta Gold, possibly Talent Search), participation in Bquity for Al, new requirements of accrediting bodies
(nursing, culinary arts, ACCJIC requirements), research needs of student leaming outcomes and assessment, as well a5 a general increase in interest/dependence
on data-driven decizion-making. This emphasis on developing and providing data is cleary on the side of well-informed accountability and decision-making, but it
has put a tremendous strain on the Office of Planning, Research, and Regional Bducation. As everyone is probably aware, the cument Dean is responsible not
only forthe Strategic Planning, Research, and Regional BEducation (distance education, regional educational program, scheduling, and enrollment management
portions), she hazs other projects (Professional Dewelopment Center, hiddle College High School-Lodi, Waldez higth Institute, Program Rewiew, ete. These
respansibilties l3we little time for doing hands-on research which is cumenthy completed by 1 Reseanch Analyst or requestad from Information Services. One
Analyst cannot adequately answer the research needs of a College of 20,000 students. A second analyst will enhance open communication of information, provide
data that leads to increased student access and success, and in the long run, save the College money by enhancing decision-making.
Meanwement of 1. Required reports for new grantz will be completed in a timely manner.
Suoess 2. Research and studies to support Bquity for Al findings will be completad.
3. Research for accrediting bodies will be completed.
4. The number of reports to College-wide committees and the Board will increase by 25%.
Pioies:  Dvisionept [ | wa[ ] comege[ ]

Total Cost For  Planning, Research & Regional Bd.
Total Cost For  Instructional Services
Grand Total T4.500



Proposals By UnitDivision for Fiscal Year

Uit Option: Al Diwision Dption: Al
Maviated Option: Al Type of Resource Option: A0y
Humber of Respuces Option:  Any
Unit  Instructional Services Diwision  Planning, Research & Regional Bd.
Costs
Proposal 1D Tite Froposer HR Facilities Equip & Supp Dther TomlCost  Furding Type
G4 Online Instr Support Coordinator Kathy Hart 1] 1} 6,000 10,000 16,000 General

Aoy Mandated Costs? Mo

Description 0 Online Instructional Support Coordingtor will be part of 3 team for adwancing the use of the Intemet as an integral delivery tool for campus-bazed (wal-enhanced
and hybrid) and distance education (fully online deliwery).

FF for thiz pesition is in the Planning and Regional Bducation (Org Unit 50400 budget: Cortract Services $91454,

Supports: Mision Ratement  [<] 5J0C: dynamic, diverse individuals Strategic Goals [] Open Communication
N q [ Employes Development & Training
Mlission Statement [ Mizsion Statement
[ Increased Student Aocess/Success
Frogram Review [ Pragram Review Recommendation [ Increazed Financial Rezources
Rationale Conllee stracton bas Eprese [ 1 ':Olbg?'é mlg rowth v enrolime st Atthe same tne ecanse otthe eipe e asocked with theclis ke wie ofthe ?':Olbg? |J|.ml|n,n? Dean o Pla 1, Fezearch,

anil Req knal Ecncation and the VP of nbmation Sekces and el sTm kaw collaborakd ©mose T5% of tie onlive Boatyand o the ETUDES plathm or  a grbook plathm , both ofwhkch kawe
mininal corto the dietriet, Fartier, e Colkge bai |olied aconsorium ofcomm 1y colkge 10 Eapporttie deve lopme itor ETUDES NG, an oper so01ce crllie Ban g platom tatwil provkk hoty
witth cons Klerablymore Batres tan "ciase K ETUDES. Beglihg b Sprihg, 2006, we willleg b @ moss fcattycuer 0 the pew platfon which will g yire exi is be Tl g ofonr s @tand e b the calle
T, W1 we hane Deen working toward the platiom resolvtion il conrse ek kpment Now thattee plattbm & tiation bas eer raokedwe ieed £ beal conrse

ke bpme nt which willbe exciv b keon ETUDES NG. Tie fral AN AN CONTEE CRUE KEMENTare hUge. In kim0, We veedl B k tl rmnmnm @
CONIZE IMpPIoseme vt and mate s orovaltty. The competttion B onllee conre e imolme ithas g ok lWe 10 Nger hae te otk g the "o e s tructional
SapportCoondnaior willprovkl ackitional onlive conre dewe opme rtand traling, o ace sk’ acceos and sacoess bonlee conrses, and e ae e Colkge's FTECIJ almng Dk
mor Ak bete ronliee conres.

Measurement of 1. Al faculty will be trained and will migrate their courses from ETUDES to ETUDES NG by the end of Spring, 2007 when ETUDES will na longer be available.
Success 2. At least 20 new online faculty will be trained each wear in the usze of ETUDES NG, and they will each develop and offer at least 20 new onling courses.

3. The person who is hired for this pesition will develop and offer a seres of workshops for online faculty to improve the quality of their onling courses and to
improve the retention and success rates in the trained faculty members' courses by 10%.

Total Cost For  Planning, Research & Regional Bd.
Total Cost For  Instructional Services
Grand Total 16,000



Proposals By UnitDivision for Fiscal Year 2006-07

Unit Option: Al Division Dption: Al
Maviated Option: Al Type of Respurce Option: A0y
Humber of Resoues Option: A0y
Unit  Student Services Division  Guidance & Counseling
c 05sts.
Proposal 1D Tide Q Proposer HR Facilities Equip & Supp Other TotalCost  Fumding Type
) Transfer Opportunity Program UCD  Jazmin Amen 3,500 3,500

Aoy bandated Costs? HNo

Description  Defta College has been given the opportunity to reinstate the UC Davis Transfer Opportunity Program on our campus. & 3 result of UC budget cuts, this
program was eliminated from our campus at the end of 2004, Howewer, the Associgte Director for Undergrad Admissions is interested in restoring the TOP
program on our campus which encourages community college students to transfer to UC Davis and prowides support services to ease their transition.  The
comerstone of the program iz the TOP transfer advisor who regulady visits Deka College to work with counselors and students.

Supports: Msion Statement  [F] 5J0C: dynamic, diverse individuals Sirategic Goals [ Open Communication
- . [ Employes Development & Training
Mlicsion Statement I Stat rit
— S [ Increased Student Access/Success
Program Rewiew O Program Rewiew Recommendation O Increased Financial Resources

Rationale DOuring the wears when TOP was offered at Defta College, it had a positive impact on our transfer rates to the University of Califomia system. | should be noted
that an ewenwhelming majerty of our UC transfer students transfer to Davis. & only stands to reason that ennched efforts with this institution will have an overall
positive impact on our targets forthe UC system as 3 whale. The cortinuing presence of 3 UC representative provides an important linkage for this institution.
The benefits of TOP include:

-guaranteed admission in the student's first choice major through TAA

-seminar presentations for students and parents about university admission and selection criteria
-on-the-zpot transcript evaluations

-precise explanations about selecting courses and satistwing degree requirements

-information on financial aid and scholarship procedures

-access to university faculty and staff to ensure a smooth transition to UG campus

Measwement of -the number of student contacts/appointments
Success -the number of TA%s (Transfer Admission Agreements)
-the number of UL transfers

ter:  thibox [ ] k[ ] cotge [ ]

Total Cost For Guidance & Counseling
Total Cost For  Studert Services
Graed Total 3,500



Froposals By Unit/inasion tor hiscal Year  2006-0/

Uit Option: Al Division Option: Al
Mavdated Option: Al Type of Resource Option: Aoy
Humber of Resouces Option:  Any
Unik  Student Services Division  Outreach & Enrollment Services
Costs.
Proposal ID Tide Proposer HR Faclities  Equip & Supp Other ToiCost  Funding Type
161 K-8 Dutreach Fl‘%ﬂm Kim Thompson 48,187 15,000 <000 62,187

Aoy Wandated Costs?  No

Descripion  Thiz proposal will develop a K-8 outreach program to establish contact with K-8 students in Lincoln Unified School District (US0), Unden USD, Lodi USD, Manteca
Us0, Stockton USD, and Tracy USD. Age approprigte presentations focusing on the importance of college and the required basic skills necessary for success in
the workplace, as well as activitias andior prirt matenals will be developed and presentad at schools. Age appropriste promotional matenals will also be purchaszed.
In addition to K-8 presentations, outreach efforts may include campus tours for K-8 students/parents as well as presentations to parents andjor guardians that will
include information on college programs and services .

Supports: ision Statement [ 5J0C: dynamic, diverse individuals Sategic Goals [ Open Communication
. : [ Employes Development & Training
Mission Statement hif: Staternent
e Eme [ Increased Student Aecess/fuccess
Program Review O Program Review Recommendation O Increased Financial Resources

Rationale Outreach services need to be expanded to address both K-% and community needs. Service to the district's feeder high schools (3-12)and some community
events are cumenthy provided by one Academic Advisor, Bary outreach by the college can help educate K-12 students of the importance of a college education at
an eary age. This outreach proposal may also include outreach to parentsiguardians of K-8 students. This proposal has long-term benefits including increased
enrollment that will increase the number of degrees and cerificates awarded, as well as increasing tansfer mtes.

Thiz proposal supparts Strateqgic Geals 1 and 3, as it dewelops and implaments 3 communication plan that provides easy aceess to information ta and from all
intemal and extemal groups, promoting access, student success, and positive student leaming outcomes.

Measuement of It will be difficult to measure the success of this propesal with quantifiable data. This propesal will provide much needed ongeing service to students and their
Suctess parartsfguardians at K-8 schools in the collage service anea.

o Ooisoe [ ] wa[ ] e [

Tota Cost For Outreach & Enroliment Services
Total Cost For  Student Services
Grand Total 68,187




Proposals By UnitDivision for Fiscal Year 2006-07

Unit Option: Al Diwision Dyption: Al
Maviated Option: Al Type of Resource Option:  Any
Humber of Resournces Option: A0y
Unie  Instructional Services Diwiston  Social Science
Costs
Proposal 1D Tide Proposer HR Facilities Equip & Supp Otheer ToalCost  Fumeding Type
45 U.5. Constitution Symposium Dean Karen 12,000 12,000

Foy Maviated Costs?  Yes

Deccrint

heanyement of

Most Spvericans kv that Raby 4th iz our vnation's birthdaye. Far fomer Sovericans knowr that Septesvber 17th 3¢ the bitthday of oo govenvanert the date o 1787 on
which delegates to the Fhiladelphia Cormerdion completed and signed the T8, Constitation. The idess onowhich Semerica wrae fomded--commmitmerts to the nile of loar,
limited govemenert and the ideals of lberty, equality and fastice--are ambodied m the Constibation, the oldest written constibation of aroe nation on Earth.

Senator Fobert Byrd of West Wirginda accomplished o long-standing goal, passing a lowr designating Septemvber 17th e Copetibrtion Day. Comstibztion Day is ftended
to celebrate not omdy the bithdayr of oo gowemenerd, ot the ideas that makie ue Spnericans, Schwools and federal sgencies are novwr pequired to hold educational prograns
o the G iatinn or Constibation Dayr. B is for that Tesson Constibation Day, B will be celebrativng Constibation Day for the 10th yesr next Septersber 17th, 2006 ot
11 Al Pai| PM Easterty s irnlrapecishy.

“sion Statement [ 5J0C: dynamic, diverse individuals Srategic Goals [ Open Communication
N 5 [ Employee Dewelopment & Training
Miission Siatement b Stat nit
e = [ Increased $tudent AecessiSuccess
Program Review O Program Rewiew Recommendation [ Incraazed Financial Resources

A1 Saverican educational tetihtrione receiwing federal fimding are o REQUIRED to hold srenal specisl programe on the Constibtion on Sept. 17, which Congress
declired a¢ Comstibation and Citimechip Day to mwad the aedwersany of the first meeting of the 1737 Copstibtions] Cormerdicn. The provision was fserted tee
Dapoatic Sex, Fobert Byrd fito the 3 000-page federal spending bill which Presidet Bush signed do o, The Social Sciance Division is proposing holding 2 TL5.
Constibtion Symposhon each Septerber to falfill this rer federal mamdate . Blorecwer, 4 oonmrse is amrerdby being proposed that wonld  alloer sbadents to recefee 1mit
for attending the sepnposhom. Baobmr, the Social Scisrce Divicion wonld be sble to collect FTES. Based on atterdarce st prior syrpos dene within Social Scisrwce, it ic
articipated that the proposed 1.5, Constihmtion Syrnposhom wonld generste sprrosdmatelr 40 FTES.  Owerall, # i o wiv-win sihiation for o1l rerobeed.

13 Fufilling federal mandate.
) Increasing FTES.
F) Improving public relations with community

Prioities:

s [ wa ] oot ]

Total Cost For  Social Science
Total Cost For  Instructional Services
Grand Total 12,000



Proposals By Unit/Division for Fiscal Year 2006-07

Unit Option: Al Diwision Option: Al
Mandated Option: Al Type of Resowrce Option: ~ Any
Humber of Resomces Opion: Aoy
Unit  Business Services Diwision  Purchasing
Costs.
Proposal 1D Tide Fropaser HR Facliies  Equip & Supp Oeter To@Cost  Funding Type
53 Digital Imaging Maria G. 7.000 7.000  General

Aoy bavdated Costs? ez

Descrption  Short-term assignment to assist with the Document Imaging of the documents located in the Records Retention Area.
Supports: Meion Sttement [ SUDC: dynamic, diverse individuals Strategic Goals [E] Open Communication
- . [ Employee Dewelopment & Training
Mlission Statement hif: Statement
D Eme [ Increased Student AecessrfSuccess
Program Review [ Pregram Review Recommendation O Increased Finaneial Resources
Rationale Purchasing implemented the Documert Imaging program to replace the Mcrofilming process for documents stored in the Records Retention frea. These are
documents from warous areas from the College. Some departments are already implementing the digital imaging process within their areas. Howewer, there are
=till a number of departments who hawe not and therefore, continue to send their archives to the Records Retention Area. After the Records hawe been stored for
a certain amount of time, they can be digitized and shredded in order to make room for more reconds.
This task iz cumenthy being done by a short-term assignment and supervised by 3 Buyer. The request is to increase the cument budget for this program.
Cumently, there's only enough meney to hire a short-tenm person for approximately G0 working days. Document Imaging is a very detailed and time conzuming
process, since the documents hawe to be categorized prior to scanning them in the system.  takes about 1 month to leam the complete process, therefore, it
will be beneficial to have zomeonse ta process the imaging at least for 120 warking days.
Measuwement of The original documents will be shredded after the digital image has been reviewed and approved. The digital method iz an enhanced method for storing the
Success documents instead of storing the original paper documents for @ number of wears. Storing the paper documents take up space that can be used to store the new
records submited to be stored.  This will be an effective and efficient way of storing documents. This type of technology is a great beneftit for the campus
community since it will allow the uzerto wiew the archived documents from any time, on or off-campuz.
moes:  Dvisove [ ] k[ cotege [ ]

Total Cost For  Purchasing
Total Cost For  Buziness Services
Grand Total 7,000




Proposals By Unit/Division for Fiscal Year 2006-07

Uit Option: Al Diwision Option: Al
Mandated Option: Al Type of Resouce Oplion:  Sny
Humber of Resources Option: Aoy
Unit Instructional Services Diwision Benel‘%ﬁd & Transfer Programs
rcﬂe—
Proposal 1D Tide Proposer HR Faclities  Equip & Supp Dther To@lCost  Funding Type
T3 Aeticulation Initigtive Jack Saunders 10,1422 1450 2,200 13,8082

Aoy blavdated Costs? Ho
Descript scartad

Supports: “sion Statement [ SU0C: dynamic, diverse individuals Strategic Goals [ Open Communication

N : [E Employes Development & Training
Mission Siatement Iuf Stat rit
e S [ Increased Student Aocess/Success

Program Rewview [ Program Rewview Recommendation [ Increased Financial Resources

e s ™ s ™

Toal Cost For  General B & Transfer Programs
Total Cost For  Instructional Services
Grand Total 13,8082



Proposals By UnitDivision for Fiscal Year
Diwision Option:

Unit Option: Al
hindated Option: Al
Humber of Resouces Option:  Any

Unt  Instructional Services Diwision

Proposer

‘illiam Fellner

Proposal 1D Tide
17 WERY Basic Physics Bquipment
Aoy biadated Costs?  HNo

2006-07
Al
Type of Resouce Oplion: Aoy
Seience & Mathematics
Costs
HR Facllies  Equip & Supp Onher TotalCost
47,000 47,000

Descrption  This proposal will fund the purchase of minimal amount of equipment required but lacking for Physics courses .

s

Funding Type

Suppeorts: “ision Statement [ 5J0C: dynamic, diverse individuals Strategic Goals [ Open Communication
Wission . [ Employee Developmert & Training
Bl hssion Statement B Increased Student focess!Success
Program Review [ Program Review Recommendation [ Increased Financial Resources
Rationale Student success in Physics requires access to 8 minimum of [aboratory equipment, some of which is not cumently available in our laboratory facilities .

Measuement of Enhanced comprehension of physics by students evident on results of laboratory reportsizxamination.

Suctess
Enhanced retention/completion by students in Physics

.

wal | coee[ ]

Total Cost For Science & hithematics
Total Cost For  Instructional Services

Grand Total 47,000




L@ Proposals By Unit Division for Fiscal Year 2006-07

Unit: Option: Al Ditwicion Option: Al
Mandated Option: Al Type of Resource Option: Ay
Humber of Resomces Option: Aoy
Unit  President's Office Division  Academic Senate
Costs
Proposal 1D Tide Proposer HR Facilities Equip & Supp Other TolCost  Funding Type
187 Dizcipline Collaboration Janice Takahashi o 700 700

Any Mindated Costs?  Ho
Description  Host math and english colloquia. Inwite faculty from other colleges to collaborate with Deka College faculty to share best practices in the areas of math and

soience instruction and instructional support.

Supports: Msion Statement [ SUDC: dynamic, diverse individuals Srategic Goals [ Open Communication
N . [ Employes Development & Training
ission Statement huf: Stat rit
i & [ Increased Student AccessiSuccess
Program Review [ Program Rewiew Recommendation O Increazed Financial Resources

Rationale Currenthy Dehta iz participating in Byuity for Al, a student success project. After statistical analysiz the committes has decided to concentrate on student
retention and success in math and english courses. Sharing of bast practices would be an energizing and informative way of invalving faculty in looking at

instructional design and deliveny.

beasuwement of Engagement of math and english faculty in the process of exploring and dewelaping pedagogy to increase student success.
Success

Total Cost For  Academic Senate

Total Cost For  President's Office
Grand Total oo



Proposals By Unit/Division for Fiscal Year 2006-07

Uit Dption: Al Diwision Dption: Al
Mandated Option: Al Type of Resource Oplion: Aoy
“ll%ﬂ' Recomces Dption:  Sny
Unik  Instructional Senvices Diwision  Planning, Research & Regional Bd.
Costs.
Proposal 1D Tie Proposer HR Facillies Equip & Supp Other TotalCost  Funeding Type
a2 Search for Studert Success Kathy Hart/John 12,000 20,000 02,000 General

Faoy bwdated Costs?  HNo

Description  Provide opportunities for Reading, English, and histhematics faculty to reseanch and wisit exemplary Reading, English, and histhematics programs and attend
conferences in search of programs whoze students success at significantly higher rates than at Dehta College; develop and of fer pilot courses based on findings;
evaluate pilot courses: make curriculum changes.

Supporis: “ision Statement [ 5JDC: dynamic, diverse individuals Strategic Goals [] Open Communication
- . [ Employes Development & Training
Moission Statement ok Statement
ZliED Eme [ Increased Student AocessiSuccess
Program Rewiew [ Pragram Rewiew Recommendation [ Increased Financial Resources

Rationale Ouerthe pastyear, e Omce of Planel, Research, and Reg konal Bncation, Ak wht e Bty tor AlEam and the Matrkalaton Commites, bas e condnctlid eearch on sk ve ovbnss b
L b2 skl andl e kme wiang e mecliae fire paratry Read g, Exg sk, aid Matiematcs ciasses. The MINgs, paricyiark tiose athlion s ok v o 1 time, ar of greatoonce 11 3 s Wk g ar: makhg
Helrway trong b tiese conrzes atextreme by bow raes. A5 arsal Rw ikt ar Ak o atial o2 ifcaes Skgee, orsncoes I the conmework ieeded o ANk

Ao amlng Bt re are comm ety colkge Reading, Eng lish, anc Matiematis prog mng Batackkue ¢ K Meanth o ek s aooess with el stk v, we want 2o vl onr st iyon 3" G restir
s I hce” 10 search ontthese progirams, neck it tem , creak tiem bere a0 plotconres, try them ot and evalial te i ovkomes. Readlng, Exg lsh, and Matiematics conrses nwhkh skt
WO K]S NCDeedl Ata 5K N ANt 1K RET IS | Won KLSAP0rton T ks o ot proukiing ence Ik Ntpos trecondary sdecation tatsenes e veeds ofcok v . thiongh contivelng, Tans k1, and carse 1
eclication; Rwon Kkl 3lEo provk £ Mcanttace y ckue lopme yopportaites , INcreate $MokNts iocess, and erase on MANCIAl S0 ces Mok vt we fe 1 S acoeed 1 thege conzes ats k) amcanty;
qreak iaks .

Measwement of 1. Quartery faculty reports on research findings to the Metdculation and $tudents Access Committee and the Curfculum Committes .
Success 2. Quartery faculty reports on visits to exemplary programs to M3AC and Curiculum Committes .
3. Quartery faculty would reports to M3AC and the Cumiculum Committee on pilot courses deweloped and outcomes achieved.

poier: v [ ] vk [ come [

Total Cost For Planning, Research & Regional Ed.
Total Cost For  Instructional Services
Grand Total 92,000



Propoesals By Unit/Division for Fiscal Year 2006-07

Unit Dption: Al Division Option: Al
Option: Al Type of Resouce Option: A0y
Resowces Option:  Any
Unié  Instructional Services Division  Communication Skills
Costs.
Proposal 1D Tide Proposer HR Facilities Epip & Supp Other TotalCost  Fuwding Type
4 Computers/Compass for Pat Caffrey 187,071 187,071 General

Any Mandated Costs? Ho

Deceription

The Aesessment Center cumenthy administers approximately 10,000 initial assessmentsfyear: 20°% using COMPASS (3 computerized assessment by ACT) and the
uther 30°% ASSET (3 paperfpencil assessment by ACT). ASSET and COMPASS are both officially approved as assessments by the CCCCO. Howewer, ASSETs
approwal is about to expire, and ACT does not intend to seek approwal as in Califomia it is interested in phasing out ASSET in favor of COMPASS. Consequenthy,
the College needs to prowide an appropriste number of computers in the Aszeszment Center and the appropriate number of COMPASS units to accommodate the
demand for azzessment. In addition, mther than enter composite scores from COMPASS by hand, scores would all be automatically uploaded to System 2000,

Supports: “Msion Statemant [ SUOC: dynamic, diverse individuals Saategic Goals [ Open Communication
- . O Employee Development & Training
hlission Staberment hission Statement
= [ Inzreazed Student AecessiSuccess
Program Review [ Program Revwiew Recommendation [ Increazed Financial Resources
Rationzle The COMPASS assezsment systemn offers a diagnostic capability not found in ASSET. Students scoring at the lower levels on the reading, writing, or pre algebra
placement test can be antomatically routed to a diagnostic test. The diagnostic provides detailed information. The pre algebra diagnostic, for example, will shaw
how well 3 student understands integers, decimals, exponents, square roots, sciertific notation, Etios, proportions, fractions, percentages, and awerages (means,
medians, and modes). Such detailed information will aid instructional staff in providing prescriptive educational services to our basic skills population.  Secondhy,
COMPASS is accessible via the Intemet which allows for on-campus, outreach, and distance leaming. This capability allows for unprecedented aceess to the Detta
assessment at off campus sites. Finally, the COMPASS database captures demegraphic information about the students who take the test. Such information will
aszist staff in identifying cohorts that may be targeted for refermal to special progmms/zervices.
Measuwement of hore students who apply to the college will be assessed, and register for classes. Placement accuracy will increase thereby producing 3 higher success rate in
Suress Gourses with assessment lewel prerequisites. With better course placement, retention will increase which will increase student persistence through degree
programs.
Prioriies: Dbvish Unit Colege [ |

Total Cost For  Communication Skills
Total Cost For  Instructional Services
Grand Total 187.071



Proposals By Unit/Division for Fiscal Year 2006-07

Unit Dption: Al Diwision Dption: Al
Mandated Option: Al Type of Resource Option:  Any
Humber of Resoumes Option: 20y
Unit Business Services Diwision  Purchasing
Costs.
Proposal 1D Tite Proposer HR Facilities Equip & Supp Other TotalCost  Furding Type
55 Upgrade Receiving Tracking System hiaria G. 5,000 5,000

Aoy Mandated Costs? ez

Descripion  Additional funding to upgrade the Receiving Tracking System. This is an electronic system, which is wtilized for delivery of packages on campus using bar code
and electronic signatures.
Suppaorts: Msion Statement [ 5U0C: dynamic, diverse individuals Sirategic Goals [<] Open Communication
S q [ Employes Dewelopment & Training
Mission Statement Iiszion Statement
& [ Increazed Student AocessiZuccess
Program Review [ Program Review Recommendation [ Increased Financial Resounces
Rationale The electronic Tracking Svwstem utilized in Receiving needs to be upgraded in order to maintain the |atest software version. The trackpad units utilized for scanning
the packages and to obtain the electronic signature also need to be replaced. These units are utilized on 3 daily basis when delivering the package:s on campus.
They are breaking down frequently and all three units hawe had to be repaired at least sewven (7)) times within the past vear. A= with any electronic system, it is
extremely important to maintain the latest versions of software and equipment installed in order to obtain successful results.
The Tracking System is on an operating lease agreement. The upgrade will also be on an operating lease agreement. This request is to cover the difference for the
additional funding needed to upgrade the system. When 3cquiing electronic systems such as the Tracking Swstem, Operating Lease Agreements ane mone
economical than purchasing the equipment, since the life expectancy of the equipment is usually around 3 years.
Measurement of The responze time on the replacementTrackpad unitz will be much fasterthan the cument unitz.  f will reduce the amount of time the delivery person has to wait
Success when proceszing the transactions at the time of delivering the packages. h will alzo reduce the amount of time it takes to download the information from the
trackpad onto the main computer. | will result in an increaze of transactions processed per day. h will increaze efficienty and productivity .
Pioies:  DvisooDept [ ] vk [ | coege[ ]

Total Cost For  Purchasing
Total Cost For Business Services
Grand Total 5,000



Proposals By Unit/Division for Fiscal Year 2005-06
Unit Option: Al Division Dption: Al
bimdated Option: Al Type of Resource Option: Aoy
Humber of Resources Option:  Any

Unié  Human Resources Division  Human Resources

Costs.
Proposal 1D Tite Proposer HR Facilities Epip & Supp Otheer TomiCost  Funwding Type
95 Rizk Manager Position Kim Myars 26,000 10,000 36,000 General
Aoy Maviated Costs?  No
Deescription Funding for a new hanager of Risk hanagement and Employes Services
Supports: ision Statement  [] 5JDC: dynamic, diverse individuals Strategic Goals [] Open Communication
- . O Employee Development & Training
Mission Statement b Stat, nit
e Eme O Increased Student AecesssSuccess
Program Review O Program Review Recommendation O Increased Financial Resources

Rationale There iz @ need in the Human resources function for 3 dedicated Rizk Manager. Comently, much of the function is zplit between the Business Services Office,
which supervizes Contract and Insurance Liability, and the Human Resounces office which coordinated workers' comp, retum to work, environment health and
safety , and regulatory compliance. To be effective and accountable, there should be a "checks and balances " structure wherein HR has responsiblility for the
Rish hanagement function and incorporates a matrx relationship with the facilities department, who operationally coordinate the actions neceszary. The immediate
net effect of the project would be to reclassify the existing Employwes Relations Manager to Director of Risk Management and Bmployes Services, and to mowe

the contract and liabilities Staff Assistant position to the HR department.

Measwement of Through a decrease in olaims wersus prior wear, reduction in costs, better compliance reports from agencies, and less liability insu@nce costs. Costs of the
Bucress program represent the increased cost of staff in higher positions.

pioies: oot ] v ] cotge [

Total Cost For Human Resources

Tota Cost For Human Resources
Grand Total 35,000



Proposals By UnitDivision for Fiscal Year 2006-07

Unit Option: Al Division Option: Al
himdated Option: Al Type of Resource Option: Aoy
Humber of Resouces Oplion: Aoy
Unit  Instructional Services Division  Fine Ats
Costs
Proposal 1D Tide Proposer HR Faciliies Epip 8 Supp Oaher TomiCost  Funding Type
127 Hartan Gallery Annual Funding William F. Wilson 3375 5,650 12,000 31,025 General

Ay Mandated Costs?  No

Desscrivti

Measuwement of

Thiz proposal seeks to suppert and secure the Horton Gallery's role as a leader in arts education and the creative community of Morthemn Califonia, through a
commitment of annual funding. This funding will be used to suppart the programming and general operations of a prafessional contemporary non profit arts wenue
and organization on the campus of San Joaquin Delta College. In 2005 the Gallery was only funded $2245. This represents a 2% drop in funding from $52,000 in
2001 when the Gallery was launched in it curent rale. Annual labbying, undenurting and grant awards, as well as public donations, hawve been required to Sttempt
to fill the woid of College funding. Te maintain excellence and promote growth, as an action of commitment to the Board of Trustee's vision for the students of
Detta College and the community 3t large, | submit this propozal. &n annual budget of 20,000 to 25,000 is our cument goal.

“sion Statement  [E] 5U0C: dynamic, diverse individuals Srategic Goals [F] Open Communication
- . O Employee Development & Training
Mission Statement Mssion Statement
e [ Increased Student AecessiSuccess
Program Rewiew O Program Review Recommendation O Increased Financial Resounces

DeftaCenk riortie A Horbn Galk 1y k te prem kT uk 1alark v Meally acclamed kcally, reg baally, & watonally, twas Taded 3 partottie Sima Cener Declkatio
I 1975, B promote prokss el and covemporar; art and etionec s cessll I e e 16605, On Sepember 21, 1990, tie De fa Colkge Board of Trasees (Resolrtion S0-40 reckdicakd te Galk
Or. LH. Horea Jr's same . The Galk rywas rebory whh am ks on o promote o valty and cufnall dbe e arwork e apportet onr stk its education and the commuafyatlarge . Ower the parts beears,
the Gallery bar sl becla strong repaiaton Wrong b e sire gt of prog ramm ng and acthe collaboration:, both cross-campes and tong kovt Mortie rv Caltbrla and beyord. The Galle ry otk 1z open g
Teceptions, galk iy Bk, Works hops & sk Ncks IS pportotexibtions. The Galk ysenes a5 aedicational & oatmral reson e directy ted o the cummicalim of sotonk F e 216 skt brtako
Create & Critial Wrtteg , Media Sticlks, Jonrealizm, Fasbion, and ETkor Deskie. The Galk 1y hoots and collaboraes with 1 ame 1ong ckparme vg, prod r@ms, organZatons 1 koot recepbons, book
sknlgs, Mm screenhgs, poetry readhios, conce e, perbmances bz ess mberz, icheons , and awards ceremon ks, Collaboratons clidlig The Prez kit Holkl ecepton, Cotral Awareness
Prog ram, H.E.P.G E.D., Sickion itk ofCon il Lean g, Sockion & Livcols Unifed School DETEE, UOP, & tie ClyofShokon are katred annall. The Gall amember ot the Colkge
Azzoclkation and SWpors te ark aocacy of SEckbn Ak Commiss ke and e Caltbn i ATt Souecll I okt malkle o cur vt ot ope Ration and T g ot With the colk ge and commuaty,
ks annnaltodleg £ crical.

The Galkry b vmerons ©ok ywhkh 0ccess B meas ved acioss ¢ach exhbibon seaon, These cluk an ongohg Demog ek & Wk for S ek reoonk vk Hers pe rday, vk e e pecil
eUe it age, et nichyand ge sckr. Prog ramming & eualeaied ong b peer reukw, e Eton otcarmice i, grane and v iaritieg propesak, pablic eiponge, press and medka oo rage, and e biton
fegearch project, WCieing reukws 3ud ek pced cpporeties r eoh B prese ved B artst, ourabrs and Bk s ane mon . b akibon, te Galk yCommites bas adpeda ool
o propocal proces £ wikch alkows 48 o mon or and res pond o e larBstie sk v e ark prog @miming and £ korte m special prog ramm g a: teyarke . & wosde i eamplk of thl was lart
SEEONT 3 KR NCy WY . NZane Spee Trom Came oo, AWK, a0 e natonal are sapeshn ket ke of el and g valtorse ik conkl provkk o nch an amazig cpperaiy oo stk ik,
The Badlng marksthg sielks holak the mpor@nc: of prog ramm g an Back i p whih te art © eecttie be et and @hes of tie comm oy and awdkices e, A2 amemks rotte Sockon
Arg Comm ks e A Pkl ArtAdukony Comimftes b the © R otSECkE L, WHE ot 15%ears oTproR s aal e rk e 5 ey pocncion A6 are proc iAEnm g , | An ot A swane otthe vale of
consntevalvtion. The fgms mpkmered attie Horo Galk ryars v Wit me thockokgy promoted By tie Rand Corporation, Calbrea Ar Concll, and Are Maketg hative,

Priorities

vt [ ww [ ] oo [

Total Cost For  Fine f4ts
Tota Cost For  Instructional Services
Grand Total 21,028



Proposals By Unit/Division for Fiscal Year 2006-07
Uit Dption: Al Diwision Option: Al
Miavdated Option: Al Type of Resouce Option:  Any

Humber of Resouces Option:  #ny

Unik  Instructional Services Diwision  Family, Consumer & Heatth B4
Costs
Proposal 1D Tie Proposer HR Facilities Equip & Supp Other TolCost  Funding Type
145 Preparation for Preschoal for Al Debra Lewis 8,000 1,000 9,000 General

Aoy Mavdated Costs? Mo

Description  Thiz proposal seeks funding for activities that will 1) develop cumculum and articulation plans to promote seamless articulation from Deha for students to eam
bachelors degree in eary childhood ion; 2] provide p i dewelop activities and courses for cument child care providers; 3 pm\rlde opportunities
for faculty dewelopment to prepare for the impl ion of universal p hool and mandatorny i preparation of child care p

Supports: “Mision Statement [ 5.J0C: dynamic, diverse individuals Sirategic Goals [ Open Communication
. . [ Employee Development & Training
Mission Stabesment b Staty rit
e [ Increased Student focessiSuccess
Program Review O Program Rewiew Recommendation O Increased Financial Resources
Rationale The Movemnber 2006 ballot will include an initiative to require mandatory preschool for all four wear old children. Within that initiative are professional development
quil which includes letion of bachelor's degree in child dewel iy childhood ion by 20 . Thiz project will initiate a process to
address thiz educational requirement for cument students, promote professional development of current child care workers, and participate in planning for changes
that will affect child care in the entire state.
Thig proposal will require interaction and collaboration with many extemnal groups including universities that will provide coursewark leading to the bachelor's degree
and child care agencies in the community. Serving as a coordinator for these activities will address the college wizion and mission of interacting with the
community while providing high quality i p . lop ofa i i ion plan will promote student access and success for
appropriate training in their chogen profession.
Measuement of The first draft of an will be pleted with at least one university offering a bachelor's degree in child developmentieary childhood
Success education.
At least two p | d rhzh will be held by 507,
At least two meetlngs will be held with groups affected by the Preschool For Al initigtive to discuss implementation
by 507
Priorities: s [ | i | | College [ |

Total Cost For  Family, Consumer & Health B4
Total Cost For  Instructional Services

Grand Total 9,000



Proposals By Unit Division for Fiscal Year 2006-07

Unit Option: Al Diwision Option: Al
Mandated Option: Al Type of Resource Option:  Any
Humber of Resources Option: Aoy
Unik  Student Services Diwision  Guidance & Counseling
Costs
Proposal 1D Titke Proposer HR Faclties Equip & Supp Otheer TomlCost  Fumding Type
168 Rapid Service &mor hiark hekjavich 13,286 13,386

Any Maviated Costs?  No

Description  Prompt telephone access to a real person who can provide immediate assistance is a perennial shorteoming in high volume student services departments during
peak registration seasons. Existing staff levels simply do not support the attertion that this important service requires. This proposal calls for the employment of
a .5 FTE permanent intermittent classified staff member an Office Assistant (refemed to in thiz proposal as 2 Rapid Service Operator. The primary focus of this
pasition i to provide quality, "high touch” telephone service during peak registration seazons (120 daysdyear during June, July, August, September and Mowvember
(partial), December, and January.

Suppeorts: sion Statement [ 5J0C: dynamic, diverse individuals Sirategic Goals [J Open Communication

N : [ Employee Development & Training

Mssion Statement B hission Statement E Increased Student fecessiSuccess
Program Rewiew [ Program Review Recommendation O Increazed Financial Resources

Rationale 1. OEshs Stabmeat
“Toackke il obfectie . stcomm Htiemse bes 1 provking compre be s ke ... stk atse mices and pablic se wices tatare 1 o valtty”
Tk propecal k ckarkzemice orkved. i ceskyied Bpouke mmedive 300622 1 a real peron. B mprouhy e rearsaraice avd spportespecially Mportit b e sark covbt ottt
Witithe Insttvtion.
2 Prgiam Rerkw
“Conte B ethe plaks B empiy, tral, andmonor e pe rbmance o sEMWho work difecty Wik stick v I fortokok of other reception capactties ”
Thk proposal does precice hwhat b rcomme ickd In te lartprogram e ANproUing cosbmer se ke,
3. ShakgbGoak =%
"ICRA0E J008ET, andpoc i T
The lotygoal of access ofen plays ovt Inmor muadare ways. Skt Gnd pok rtial stk iE) who are votabk © ke bar ko g eestons anwe fed koe Talth b the g tivtion: fe conce i b tiem, e
e rectih thelr sacoess. This proposal atempt © be tie e or st I clirect, mmedlak ways .

Weaswement of Nobaze e cumme iyeddst on imbe 1ot licom g Ekphoie calls of bmber of i dccesof | hoom g calls. R the e i1t setmear ieabk Gret B EIpoise Mhesambe . Howeer,
[—— poss bk o meas v Stk teati hoton with e ew s, Ve propoce 1 ame o an exkting £y Process - Batwhich ik stk © @k conage lng semkces provkied de g the Morth otOckber.

A akkadim Dk sy will sk ke ©rak the gealityofomics coract- eding ital e kpioee corct e regand o)
1. Speed ot espoise.
2. Caltty of efmation provkkd.
3. Lewe | of conresyiespectprokikal.
4. Cverall rating of e e

Priodiies: DiwiciontDept | | e | | College | |

Total Cost For Guidance & Counseling
Total Cost For  Student Services
Grarwd Total 13,286



Proposals By Unit/Division for Fiscal Year  2005-06
Unit Option: Al Division Option: Al
Mandated Option: Al Type of Resource Option: Aoy
Humber of Resomrces Option: Aoy
Unik  Human Resources Division  Human Resources
Costs
Proposal 1D Tide Proposer HR Facilihes Eruip & Supp Other ToalCost  Funding Type
104 Midified Duty Program Kim Mbyers 0,000 70,000 120,000

Aoy Mavdated Costs®  No

Description hdified Duty Program: Provide accomodated work opportunities to any employes who is injued in an industrial or non-work-related injuny or condition who would
otherwise receive temporary disability payments.
Supports: Mision Statement [ 5J0C: dynamic, diverse individuals Sategic Goals [F] Open Communication
. : [E] Emplayae Development & Training
liscion Statemeont I Statemert
olieet B O Increased Student AccessiSuccess
Program Review O Program Rewiew Recommendation [ Increased Financial Resources
Rationale Cumrenthy, when an employes is injured or unable to perform their job due to physical imitations, they are eligible to receive temporany disability at full pay for up
to 6 months. There is not any incentive for them to retum to work |, especially if they are not able to retum to perform all of their duties due to limitations 3= a
result of thie injury or conditions. Thiz proposal would dewelop 3 program to ensure that, within reason, any employee who is certified as able to retum to modified
waork- within or eutside of their nomal job deserption iz prowided the apportunity to retum to that medified position.  Thiz will require zome develspment and training
on the part of managers and HR coordination, and will also require the support and cooperation of the unionz, but could result in zignificant savings, as well as
demonstrating our support of our employees to retum them back to work following an injury orillness. The program would need parameters, i.e. accommodations
may be for a limited pedod of time, such as 90 day= or 6 months.
Measuement of The reduction in the number of chronic loss time injuries, and the cost of temporary disability pay to employess would more than offset the costr of the
Success accommodated work; the work accomplished by the acommodated employees would be an additional benefit.

Total Cost For Human Resources
Total Cost For  Human Resources

Grand Total 120,000



Proposals By Unit/Division for Fiscal Year 2006-07

Unit Option: Al Diwichon Dption: Al
Mandated Option: Al Type of Resource Option: 20y
Humber of Resouces Option: Aoy
Unié  Instructional Services Division  Science & Mathematics
Costs
Proposal 1D Tide Proposer HR Facilities Equip 2 Supp Other TotalCost  Funding Type
122 GEOLOGY FIELD TRIFS GINAFROST 9,000 9,000

Aoy blavdated Costs?  Yes

Description ~ Students will be actively involved in leaming about geology by participating in field tips.  Students will experence first-hand how geclogists study in the field by
collecting samples and other data, identification andfor analysiz of the samples and data collected, and other activities. Digital photos taken during field trips will
be incorporated in 3 website that highlights student participation.

Supports: Msion Statement [ 5J0C: dynamic, diverse individuals Strategic Goals [] Open Communication
N . [ Emplawes Development & Training
ission Siatement o Stat nt
i &me [ Increased Student Access/Success
Program Review [ Program Rewiew Recommendation [ Increazed Financial Resources

Rationale  -SMikit kark beotwhe s theyare acthe by woked I the process. Fleklotiakes are uhal 1 conkectiis) Eanth 2ok ece core it skt N eipe ik boes and huoke stick it I e methods otzokace. For
examnple, AN TR KIS 5k v will 0B mine e I pos Hon 06 g G PS5 Gak e datdh andmaps , ke meas eme v of rock exan e fock sampks .
Stk e WAk 3 bkIRe T ke 1ot karulig tonch partciation i tiese e K ottt B they wonki irong b clacs room stick/onl. A sty tiatasses sed e M uce otk actitts w e
358 om0 by actites poN SsoE N In an earth sok ace k0D conre Inclicated athoth groaps kad smiian ke k of ke -0k r kanig decall, brttie M KHork red g ronp de bped dighe 1
-arck T2kl e monstrating an e n bavced alt o apph e Rmaton 3 aired e and Cane ver, 1995,
-2 wels e willEe deve oped ancd mal e 0 5 howease SIoe Vtpartcipaton b tie Tkl pe . Otke 1moeat and Ink fesec e rsons will kawe access 1 the webs b, which shonkle conrage and excle
others o partcha e K s By enrolilig b tie conrse,

sRekmeac: Kem, EL avd Campever, J B Efector F kK Actltks on Shde vt Lean g " Jowrnal of Geological Schicaton, 34 (1285 130- 183,

Meamwement of Compare academic performance of students who participate in the field tips with those who do not.

Survey of students’ perspectives on their leaming experence based on field tip participation or lack of field tip participation.

Compare enrollments in sections that require field tips with these that do not.

oier: oot [ ] vk [ ] o [ ]

Total Cost For  Science & higthematics
Toa Cost For  Instructional Services
Grand Total 9,000




