
Budget Development Process

Program Staff, Faculty
& Administrators

Develop Budget Proposals

Vice Presidents Review
& Prioritize Requests

Business Office Serves
As Clearinghouse

For All Budget Proposals

President & Monday
Executive Committee

Discuss Budget Proposals

Planning & Budget
Committee Reviews
Proposals & Makes
Recommendations

Classification Committee
Meets to Review

Classification Changes or
New Positions (if needed)

President Makes
Decision &

Recommendation to
Board of Trustees

Board of Trustees

Human Resources
Begins Recruitment
Process (if needed)
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