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Strategic Goal # 1:   
 
Develop and implement a communication plan that provides easy access to information to 
and from all internal and external groups to promote access, student success, and 
positive student learning outcomes. 
 
 
Strategic Goal # 2:   
 
Develop an annual College-wide Professional Development Program to improve faculty, 
administrator, and classified staff skills to promote access, student success and positive 
student learning outcomes. 
 
 
Strategic Goal # 3:   
 
Increase access, student success and positive student learning outcomes. 
 
  
Strategic Goal # 4:   
 
Assess resources to accomplish goals, set income and spending targets, and adjust 
College budget priorities to support and insure access, student success, and successful 
student learning outcomes. 
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