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San Joaquin Delta College
Progress Report Number 04
Reporting Period: July 2009

Atherton/Tillie Lewis Safety Modifications (i

Project Overview

Rigging & Lifts System Upgrade Project

Project Architect:
Contractor:
Budget:
Actual Bid Day Amount:
Actual Notice to Proceed Date:
Current Completion Date:
Includes soft costs, rigging, safety & seating modifications

Egress Modification Project

Project Architect:

Contractor:

Project Budget:

Actual Bid Day Amount:
Actual Notice to Proceed Date:
Current Completion Date:

Seat Replacement Project

Project Architects:

WMB

Contractor: American

Budget:

Actual Bid Day Amount:
Actual Notice to Proceed Date:
Current Completion Date:

Project Description: T he Atherton/Tillie Lew

is Safety Modification

Shalleck Collaborative,

LVH Entertainment Systems
$ 1,226,000*

$ 382,074

January 14, 2009

August 11, 2009

WMB

lomlan Construction Services
$ 1,226,000*

$ 136,219

January 20, 2009

May 20, 2009

Shalleck Collaborative &

Seating
$ 1,226,000*
$ 297,769
March 4, 2009
N/A

projects

includes work in the existing Athert on and Tilli e Lewis the atres. Both theatres
are getting rigging & stage lift maintenance, handrail inst allation and seating
modifications. Atherton Theatre se ating modifications consists of new armrests
with lights, intermediate armseats and ADA armrests. Tillie L ewis seati ng
modifications consists of new seats with armrest lights and ADA armrests.

Progress

During this reporting month Tillie Le wis (TL) rigging, new theatre chairs and wall
mounted handrails were completed. Atherton stage lift work, and the new seat
arms and end panel in stallation were completed. Atherto n rigging, fire curtain,
and handrail installation are continuing.
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Issues

Due to unfo reseen circumstances, TL stage lift work has stopped because the
existing lift needs to b e repaired. This work will be done under a separate
contract. Tillie Lewis stage curt ains have been evaluated and it  has been
determined that several of them will not survive the dry cle aning nor th e re-fire
treating pro cess. A pro posed chan ge order is in the development to replace
them. Atherton acoustical curtains will also need to be replaced because of their
current condition. A pr oposed change order is in the de velopment to replace
them, as well as the stage curtains to expedite the resolution.

Schedule

The Project Schedule has been impacted by the unavailability of the theatres.
The project is forecast to complete August 11, 2009. The Contract completion
date is currently May 20, 2009.

Logs

Refer to project logs bound herein as follows:
a Outstanding RFI's — There is 1 outstanding RFI as of this publish date.
o PCO Summary Log — There has been 17 PCOs initiated to date.

Contract Change Orders

m)
Rigging & Lifts System Upgrade Project

o CCO#01- Add $ 20,8 78.00 and 91 CD’s. Co mpletion date is August 13,
2009. This is approved.

Q

Egress Modification Project

None at this time.

Seat Replacement Project

None at this time.
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Progress Photos

Tillie Lewis — Partial View of Handrail Installation in Progress

Atherton — View of Rigging Work in Progress
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Atherton — View of Fire Curtain Frame and Rigging

Atherton — View of Acoustical Shells, Rigging and Fire Curtain Work in Progress
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Tillie Lewis —View of New Aisle Handrail and Seats
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San Joaquin Delta College
Progress Report Number 04
Reporting Period: July 2009

Central Plant Improvements

Project Overview

Project Architect: Salas O’Brien Engineers, Inc.
Contractor: McFadden Construction, Inc.
Project Budget: $ 4,100,000 *

Actual Bid Day Amount: $ 2,969,360 **

Actual Notice to Proceed Date: October 31, 2008

Current Contract Completion Date: June 10, 2009

Includes soft costs
Includes Central Plant $2,446,000 and TES Tank #2 $523,360

*%*

Project Description: Th e Central Plant Im provements projects includes work in

the existing Chiller Plant, Hea ting and Hot Water Plant, a ssociated
BMS/Controls, Sitework, and a 22 0,000 gallo n Themal Energy Stora ge (TES)
Tank.

Work in the Chiller Plant includes construction of a new Chiller Room ad dition to
the existing Central Plant building, a s well as the relocation of an existing chiller
and the inst allation of a new 415 ton chiller, ne w primary c hilled water pumps,
new coolin g tower, new condenser water pumps, new TES tank, and their
associated piping, pipe supports, fittings, valving, and controls.

The work a ssociated with the Heating and Hot Water Plant includes re moval of
existing Heating and H ot Water primary pu mps, installation of flow m eters and
termperature sensors, boiler motor control valves, other co ntrol valves, and their
associated piping, supports, fittings, and controls.

Sitework includes removal and/or relocation of trees and shrubs, grading, asphalt
paving, and chain link fencing.

Progress

The Central Plant Expa nsion is essentially complete save a few punchlist items
and project close-ou t documents. The Cen tral Plant is operation al and is
currently being utilized by the District.

Issues

An unforeseen condition required the rerout e of the electrical main, and the
Contract Documents did not include provisions to have chilled water available to
the campus by mid-Spri ng. As a re sult the Con tractor is be ing directed reroute
the electrical main and to perform work out of sequence in  order to provide the
necessary chilled water to the campus at a substantial cost to the District.
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San Joaquin Delta College
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Budget
Refer to current Budget Summary Report sheet included herein. The budget has
been negatively impacted by unforeseen conditions, and th e need to perform the
work out of sequence, (ref. Issues above).

Schedule
The Project Schedule has also been impacted by unforeseen conditions,
weather, and out of sequence work. The current contract completion date is
July 10, 2009 and the project is currently substantially complete.

Logs

Refer to project logs bound herein as follows:

a Outstanding RFI's — There are no outstanding RFI’s as of this publish date.

a Outstanding Submittals — There are no outst  anding Submittals as o f this
publish date.

o PCO Summary Log — T here has been 58 PCO’ s initiated a s of this pu blish
date.

Contract Change Orders

o CCO #01 — Add $3,538.00 and 12 CD’s. Completion date is June 9, 2009.
CCO #02 — Add $19,942.00 and 1 CD. Completion date is June 10, 2009.
CCO #03 — Add $75,929.00 and 20 CD’s. Completion date is June 30, 2009.
CCO #04 — Add $82,038.00 and 10 CD’s. Completion date is July 10, 2009.
CCO #05 — Add $25,369.00 and 0 CD’s. Completion date is July 10, 2009.

000D
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Progress Photos

Chiller Room Interior
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s T e oy

New Cooling Tower and TES Tank #2
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San Joaquin Delta College
Progress Report Number 01
Reporting Period: June 2009

Gateway Student Services Building

Project Overview

Construction Architect: MFDB Architects Inc.
Contractor: Flintco, Inc.

Project Budget: $ 29,465,000

Actual Notice to Proceed Date: March 31, 2008
Current Contract Completion Date: September 24, 2009

*
Includes soft costs

Project Description: This project utilizes a desig n-build methodology to construct
a new 2-story Student Services Center buildin g of approximately 50,0 00 gross
square feet. The construction is Type V-1 hr. withth e primary structure
constructed of structural steel with mo ment resisting fra mes. The b uilding will
consolidate various Student Services office functions currently spread throughout
the Stockton campus into one central location. The scope of work for the project
is based on ‘bridging d ocuments’ provided by Delta Colle ge that were further
refined by the approved Design-Build entity’s proposal.

Progress

During this reporting month brick veneer, topping slabs at balconies, seismic
expansion joints, eleva tor installa tion, window systems, exterior and interior
painting, ca binetry, ceili ng fram ing, electrica | wiring, data cabling an d racks,
ceramic tile at restrooms, drywall taping, exterior aluminum panels, and colored
concrete at ramps are in various stages of completion and are still in progress .

Issues
Arequest was made by the Districtto inco rporate a Japanese Tolerance
Landscape Area on the site. MFDB/Siegfried Engineering  submitted a design
which was reviewed and approved by the District. Flintco is pricing out the cost of
this additional work.

Budget

Refer to current Summary Cost Control Report sheet included herein.

Schedule

The project remains on schedule with the cur rent contract completion date of
September 24, 2009. It is anticipat ed that the move-in to t he new building will
occur during the month of October 2009.
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San Joaquin Delta College
Progress Report Number 01
Reporting Period: June 2009

Logs

Refer to project log bound herein as follows:

o PCO Summary Log — There have been 47 PCO'’s initiated to date.
Contract Change Orders

o CCO #01 - Add $1,818,434.00.

o CCO#02-Add$ 103,130.00 and 6 CD. Completion date is September 24,
2009.
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San Joaquin Delta College
Progress Report Number 01
Reporting Period: June 2009

Progress Photos

South Elevation

Northeast Elevation
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San Joaquin Delta College
Progress Report Number 01
Reporting Period: June 2009

Storefront at Administration / Financial Aid

Finish Cabinetry
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San Joaquin Delta College
Progress Report Number 01
Reporting Period: June 2009

Interior Ceiling Framing, Light Fixtures and Finish Paint

Finish Ductwork, Clearstory Windows and Paint
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San Joaquin Delta College
Progress Report Number 01
Reporting Period: June 2009

Gateway Student Services Building

Project Overview

Construction Architect: MFDB Architects Inc.
Contractor: Flintco, Inc.

Project Budget: $ 29,465,000

Actual Notice to Proceed Date: March 31, 2008
Current Contract Completion Date: September 24, 2009

*
Includes soft costs

Project Description: This project utilizes a desig n-build methodology to construct
a new 2-story Student Services Center buildin g of approximately 50,0 00 gross
square feet. The construction is Type V-1 hr. withth e primary structure
constructed of structural steel with mo ment resisting fra mes. The b uilding will
consolidate various Student Services office functions currently spread throughout
the Stockton campus into one central location. The scope of work for the project
is based on ‘bridging d ocuments’ provided by Delta Colle ge that were further
refined by the approved Design-Build entity’s proposal.

Progress

During this reporting month brick veneer, topping slabs at balconies, seismic
expansion joints, eleva tor installa tion, window systems, exterior and interior
painting, ca binetry, ceili ng fram ing, electrica | wiring, data cabling an d racks,
ceramic tile at restrooms, drywall taping, exterior aluminum panels, and colored
concrete at ramps are in various stages of completion and are still in progress .

Issues
Arequest was made by the Districtto inco rporate a Japanese Tolerance
Landscape Area on the site. MFDB/Siegfried Engineering  submitted a design
which was reviewed and approved by the District. Flintco is pricing out the cost of
this additional work.

Budget

Refer to current Summary Cost Control Report sheet included herein.

Schedule

The project remains on schedule with the cur rent contract completion date of
September 24, 2009. It is anticipat ed that the move-in to t he new building will
occur during the month of October 2009.
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San Joaquin Delta College
Progress Report Number 01
Reporting Period: June 2009

Logs

Refer to project log bound herein as follows:

o PCO Summary Log — There have been 47 PCO'’s initiated to date.
Contract Change Orders

o CCO #01 - Add $1,818,434.00.

o CCO#02-Add$ 103,130.00 and 6 CD. Completion date is September 24,
2009.
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San Joaquin Delta College
Progress Report Number 01
Reporting Period: June 2009

Progress Photos

South Elevation

Northeast Elevation
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San Joaquin Delta College
Progress Report Number 01
Reporting Period: June 2009

Storefront at Administration / Financial Aid

Finish Cabinetry
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San Joaquin Delta College
Progress Report Number 01
Reporting Period: June 2009

Interior Ceiling Framing, Light Fixtures and Finish Paint

Finish Ductwork, Clearstory Windows and Paint
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San Joaquin Delta College
Progress Report Number 04
Reporting Period: July 2009

Goleman LRC Modernization

Project Overview

Project Architect: Stafford King Wiese
Architects

Contractor: Flintco, Inc.

Project Budget: $ 18,700,000 *

Actual Bid Day Amount: $ 10,387,600 **

Actual Notice to Proceed Date: October 20, 2008

Current Contract Completion Date: May 7, 2010

Includes soft costs
** Contract Amount w/ General Contractor

Project Description: The Goleman Library Resource Center Modernization entails
the renovation of the entire interior and most of the exterior improveme nts of this
60,000 square foot building. A small portion of the buildin g is remove d and a
small addition is installed. Minor sitework in the vicinity of the b uilding is
upgraded as well.

Progress

During this reporting month the insta llation of exterior metal studs con tinued and
is now substantially complete. The installation of exterior gypsum wa llboard has
started and is substantially complete at the upper roof areas. The lobby began to
take shape as the raised concrete deck was placed followed by the installation of
the metal stairs and the canopy at the main entry. Installation of interio r gypsum
wallboard began at some key locations w hile interior framing, plumbing,
mechanical and electrical rough-ins continued. Structural modifications also took
place this month at the southern elevator location.

Issues

A follow-up Partnering Meeting took place on July 29, 20 09. Thoug h progress
had been made there is still room f or improvement. All parties were challenged
to go the extra mile to make someone else’s job easier even if it makes their job
tougher. The District is to send out meeting minutes soon.

The existing structural steel supporting the towers on the west end of the project
was identified as having excessive rust. This presented a safety concern for any
work taking place arou nd the tow ers and re sulted in dir ection be ing given to

remove the towers and the steel.
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San Joaquin Delta College
Progress Report Number 04
Reporting Period: July 2009

Budget

Refer to current Summary Cost Con trol Report sheet boun d herein. T he Board
approved a $1.5M budget increa se to help with the cost overruns due to the
extensive unforeseen conditions on this project.

Schedule

The Project Schedule has also been impacted by unforeseen condition s. The
current Contract completion date is May 7, 2009.

Logs

Refer to project logs bound herein as follows:

a
Q

Q

Outstanding RFI's — There are 6 outstanding RFI's as of this publish date.
Outstanding Submittals — There ar e two outst anding Submittals as o f this
publish date. Both sub mittals have been returned by DSA as “Re vise and
Resubmit”.

PCO Summary Log — There have been 52 PCO’s initiated to date.

Contract Change Orders

a
a

a

CCO #01 — Deduct $12,285.00. Completion date is December 14, 2009.
CCO #02 — Add $ 66, 125.00 and 10 Calend ar Days. Completion date is
December 24, 2009.

CCO #03 — Add $443,887.00 and 67 Calend ar Days. Completion Date is
March 1, 2010.

CCO #04 — Add $330,102 and 67 Calendar Days. Completion Date is May 7,
2010.

CCO #05 — Add $105, 322. Completion Date remains May 7, 2010. (This
Change Order is pending Board Acceptance.)

3609A3-7.21

C |KITCHELL



San Joaquin Delta College
Progress Report Number 04
Reporting Period: July 2009

Progress Photos

New Exterior Metal Framing

Installation of Exterior Gypsum Wallboard
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San Joaquin Delta College
Progress Report Number 04
Reporting Period: July 2009

Installation of Interior Gypsum Wallboard
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San Joaquin Delta College
Progress Report Number 04
Reporting Period: July 2009

Structural Modifications at Southern Elevator
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