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San Joaquin Delta College
Progress Report Number 02
Reporting Period: June 2010

Budd Locker Room Renovation

Project Overview

Project Architect: ATI Architects and Engineers
Contractor: Flintco, Inc.

Project Budget: $ 869,000.00 *

Actual Bid Day Amount: $ 371,305.00 **

Actual Notice to Proceed Date: February 8, 2010

Current Contract Completion Date: August 6, 2010

* Includes soft costs

** Includes Bid Cost $337,500; Locker Procurement $21,582, and; Training Tables $12,223

Project Description: The Budd Center Locker Room Renovation project includes
renovation within the existing Men’s and Women'’s locker rooms and coaches’
locker rooms involving architecture, structure, electrical, mechanical, plumbing,
finishes, and barrier free access upgrades. In general approximately 944 sf of
the Men’s locker room will be used to expand the existing training room that will
include three new offices, and roughly 673 sf of the Women'’s locker room will be
converted into two team rooms with 28 new team lockers in each room. The
existing Budd 1 parking lot will also be upgraded for access compliance.

The Board of Trustees awarded the project to Flintco, Inc. on January19, 2009.

Progress

Women’s Locker Room: The Women'’s Locker Room is essentially complete
with the exception of the new benches and counter tops which are not due to
be delivered until mid-July. There were also fit-up problems with the new
locker side and top coverings requiring them to be re-fabrication. The
incomplete work will be completed at the District’s convenience in late July.
The Women’s Locker Room will be available for occupancy after July 9™.

Men’s Locker Room: Work in the Men’s Locker Room began on schedule. To
date the demolition is complete, and the framing in the new coach’s offices
and training room is complete. Rough-in utilities have been completely
installed and gypsum board wall covering is complete.

Issues

There are no issues to report at this time.

Budget

Refer to current Budget Summary Report sheet included herein.
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San Joaquin Delta College
Progress Report Number 02
Reporting Period: June 2010

Schedule

The Women'’s Locker Room will complete July 9, 2010.

The current contract completion date for the Men’s Locker Room is August 6,
2010 and the project is currently on schedule.

Logs

Refer to project logs bound herein as follows:
o Outstanding RFI's — There are no outstanding RFI's as of this publish date.

0 Outstanding Submittals — There is 1 Submittals in review and 2 Outstanding
submittals as of this publish date.

o PCO Summary Log — There have been 8 PCO’s initiated as of this publish
date.

Contract Change Orders

There are no Change Orders to date.
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Progress Photos
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Women’s Team Room

Women's Shower Area
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Men’s Coaches Plumbing Wall Construction
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San Joaquin Delta College
Progress Report Number 05
Reporting Period: June 2010

District Data Center Sitework and
Tenant Improvement Project

Project Overview

Project Architect: bfgc Architects and Planners
Contractor: Flintco, Inc.

Project Budget: $ 11,589,000 *

Actual Bid Day Amount: $ 6,144,000 **

Actual Notice to Proceed Date: February 1, 2010

Current Contract Completion Date: August 29, 2010

* Includes soft costs

** Includes Sitework $1,500,000 and Tenant Improvement $4,644,000

Project Description: The District Data Center Sitework project consists of site
grading, the installation of underground utilities to the building, installation of
electrical and mechanical enclosures and equipment, fencing, site lighting, site
concrete and AC paved access road and parking areas. Exterior concrete
walkways, landscape irrigation and plantings are also included.

The Tenant Improvements include HVAC systems, fire sprinkler and fire
suppression systems, telecommunications, data, depressed computer room slab
with raised flooring, warehouse storage facilities, as well as the building interior
improvements, furnishings, and finishes. A cart storage enclosure is also
included.

The Board of Trustees awarded the project to Flintco, Inc. on December 15,
2009.

Progress

Sitework: Concrete curb and gutter placement continues. The CMU walls for
the Mechanical Yard and trash enclosure are complete as is the barrier wall
on the west end of the building. The concrete footings for the Air Handlers
are also complete. Underground conduit work in the generator yard is
complete and some of the concrete foundation pads for the electrical
equipment and diesel generators have been placed.

Tenant Improvement: The installation of gypsum board wall covering is
complete and painting is essentially complete. The installation of data
cabling continues throughout the building. Restroom ceramic tile is complete
and some plumbing fixtures are installed. The canopy framing is nearing
completion and the cart enclosure CMU is complete.

Issues

There are no issues to report at this time.
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San Joaquin Delta College
Progress Report Number 05
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Budget
Refer to current Budget Summary Report sheet included herein.

Schedule
The current contract completion date is August 29, 2010 and the project remains
on schedule.

Logs

Refer to project logs bound herein as follows:

o Outstanding RFI's — There are 7 outstanding RFI’s as of this publish date.

a Outstanding Submittals — There are 5 Submittals in review as of this publish
date.

a PCO Summary Log — There have been 113 PCO’s initiated as of this publish
date.

Contract Change Orders

Sitework:
o CCO #01 — Add $30,633.00 and 0 CD’s.
o CCO #02 - Add $9,119.00 and 0 CD’s

Interior Improvements:

a CCO #01 — Add $4,681.00 and 0 CD'’s.
o CCO #02 — Add $24,445.00 and 0 CD’s
a CCO #03 — Add $14,509.00 and 0 CD’s
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Progress Photos

Men’s Restroom

Telecom Equipment Room
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Site View

Entrance Canopy Framing
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San Joaquin Delta College
Progress Report Number 05
Reporting Period: June 2010

District Data Center Sitework and
Tenant Improvement Project

Project Overview

Project Architect: bfgc Architects and Planners
Contractor: Flintco, Inc.

Project Budget: $ 11,589,000 *

Actual Bid Day Amount: $ 6,144,000 **

Actual Notice to Proceed Date: February 1, 2010

Current Contract Completion Date: August 29, 2010

* Includes soft costs

** Includes Sitework $1,500,000 and Tenant Improvement $4,644,000

Project Description: The District Data Center Sitework project consists of site
grading, the installation of underground utilities to the building, installation of
electrical and mechanical enclosures and equipment, fencing, site lighting, site
concrete and AC paved access road and parking areas. Exterior concrete
walkways, landscape irrigation and plantings are also included.

The Tenant Improvements include HVAC systems, fire sprinkler and fire
suppression systems, telecommunications, data, depressed computer room slab
with raised flooring, warehouse storage facilities, as well as the building interior
improvements, furnishings, and finishes. A cart storage enclosure is also
included.

The Board of Trustees awarded the project to Flintco, Inc. on December 15,
2009.

Progress

Sitework: Concrete curb and gutter placement continues. The CMU walls for
the Mechanical Yard and trash enclosure are complete as is the barrier wall
on the west end of the building. The concrete footings for the Air Handlers
are also complete. Underground conduit work in the generator yard is
complete and some of the concrete foundation pads for the electrical
equipment and diesel generators have been placed.

Tenant Improvement: The installation of gypsum board wall covering is
complete and painting is essentially complete. The installation of data
cabling continues throughout the building. Restroom ceramic tile is complete
and some plumbing fixtures are installed. The canopy framing is nearing
completion and the cart enclosure CMU is complete.

Issues

There are no issues to report at this time.
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San Joaquin Delta College
Progress Report Number 05
Reporting Period: June 2010

Budget
Refer to current Budget Summary Report sheet included herein.

Schedule
The current contract completion date is August 29, 2010 and the project remains
on schedule.

Logs

Refer to project logs bound herein as follows:

o Outstanding RFI's — There are 7 outstanding RFI’s as of this publish date.

a Outstanding Submittals — There are 5 Submittals in review as of this publish
date.

a PCO Summary Log — There have been 113 PCO’s initiated as of this publish
date.

Contract Change Orders

Sitework:
o CCO #01 — Add $30,633.00 and 0 CD’s.
o CCO #02 - Add $9,119.00 and 0 CD’s

Interior Improvements:

a CCO #01 — Add $4,681.00 and 0 CD'’s.
o CCO #02 — Add $24,445.00 and 0 CD’s
a CCO #03 — Add $14,509.00 and 0 CD’s
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San Joaquin Delta College
Progress Report Number 05
Reporting Period: June 2010

Progress Photos

Men’s Restroom

Telecom Equipment Room
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San Joaquin Delta College
Progress Report Number 05
Reporting Period: June 2010

Site View

Entrance Canopy Framing
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San Joaquin Delta College
Progress Report Number 5
Reporting Period: June 2010

South Campus at Mountain House

Project Overview

Project Architect: J.D. Grothe & Associates
Contractor: See Detail Below

Project Budget: $ 3,907,400**

Actual Bid Day Amount: See Detail Below

Actual Notice to Proceed Date: See Detail Below
Current Contract Completion Date: See Detail Below

* Includes soft costs

** Contract Amount w/ General Contractor

Project Descriptions: The South Campus at Mountain House alterations for
SJDCCD originally comprised four projects. The Fence and Gate Improvements
project has now been assigned to Kitchell CEM and increases the project total to
five.

1) The Science Laboratory Prep Building Alterations, with an estimated
construction budget of $200,000, entails the renovation of an existing portable
into a chemistry and biology lab preparation room that will accommodate three
lab technicians, specialized equipment, work stations, chemical waste storage
cabinets, and dry storage shelving.

2) The New Doorway into Fume Hood Room, with an estimated construction
budget of $5,000, entails the opening of a wall section between classroom #303
and fume hood room. This will allow the staff to better supervise the students use
of the fume hoods.

3) The External Windbreaks, with an estimated construction budget of
$150,000, entails the addition of barrier like devices for dispersing and
minimizing wind load in conjunction with upgrading door closers that will extend
the usable life of the doors and provide easier access to the classrooms.

4) The Expansion of the Permanent Parking Lot, with an estimated
construction budget of $3,500,000, entails paving the existing temporary parking
lot.

5) The Fence and Gate Improvements, with an estimated construction budget
of $52,400, entails the installation of fencing and gates around several areas at
the South Campus at Mountain House.
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San Joaquin Delta College
Progress Report Number 5
Reporting Period: June 2010

Progress
1)
2)
3)
4)
5)

Issues

Science Laboratory Prep Building Alterations - During this reporting
month the District issued Roek Construction a NTP on June 18, 2010 for a
contract value of $171,000. The Contractor is processing submittals and has
started demo of the interior walls and electrical wiring. The laboratory
casework, countertop, and fume hood have been ordered. The casework has
a scheduled ship date of July 17, 2010. The Fume Hood remains a long lead
item at 75 days. The project completion date is August 13, 2010.

Wall Opening in Fume Hood Room - The project is complete. TMW has
satisfied all the requirements per the contract documents. The space is
available for use.

External Windbreaks - The District issued Gowan Construction a NTP on
June 11, 2010 for a contract value of $146,157. The Contractor is in the
submittal phase of the project and is scheduled to start the layout of the
Windbreak posts on July 12, 2010. Drilling of piers is scheduled to start July
19, 2010 upon conclusion of the Academic Summer Session on July 16,
2010. The project completion date is August 13, 2010.

Expansion of the Permanent Parking Lot — KCEM provided the District
with a revised ROM estimate for the permanent parking lot for their review.
This revised estimate included shade structures to cover the parking spaces
which would have solar panels installed to generate electricity for the
campus. The Expansion of the Permanent Parking Lot remains on hold by
the District until the finalization of the Mountain House South Campus Master
Plan.

Fence and Gate Improvements —The project is 95% complete. The
Contractor is in the closeout phase. Arrow Fence final payment is pending
completion of punch list items and submission of a complete set of as-builts.
Substantial completion was achieved on June 22, 2010. Project completion
is anticipated for July 13, 2010.

Science Laboratory Prep Building Alterations — The Fume Hood order has a
75 day lead time from release. The supplier reported that the Fume Hood is still
in Engineering and a release date has not been confirmed.
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San Joaquin Delta College
Progress Report Number 5
Reporting Period: June 2010

Budget
Refer to District's current Summary Cost Control Report for updates on the
current status of the project.
District is in the process of consolidating budgets so as to have one project
budget for the overall site.

Schedule

Science Laboratory Prep Building Alterations

June 03, 2010 Bid opening
June 16, 2010 Contract signing/NTP
August 13, 2010 Project completion

New Doorway into Fume Hood Room

June 30, 2010 Project completion

External Windbreaks

May 27, 2010 Bid opening

June 11, 2010 Contract signing/NTP
June 12, 2010 Start Layout

June 19, 2010 Start Drilling/Excavation

August 13, 2010 Project completion

Fence and Gate Improvements
July 13, 2010 Project completion

Logs

a Science Laboratory Prep Building Alterations
0 See attached submittal log

0 As of this date there are no open RFIs
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San Joaquin Delta College
Progress Report Number 5
Reporting Period: June 2010

a Exterior Windbreaks
0 See attached submittal log
0 As of this date there are no open RFIs

a Fence & Gate Improvements

0 See attached submittal log

0 As of this date there are no open RFIs

Contract Change Orders

o None at this time

Progress Photos

0 Science Laboratory Prep Building Alterations

Construction Fence in place Portable 403 Pre-demolition photo
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San Joaquin Delta College
Progress Report Number 5
Reporting Period: June 2010

N

Portable 403 Interior Demo Start Portable 403 Sheetrock & Tack board Demo

o New Doorway into Fume Hood Room

Portable 303A Wall Pre-Demo Photo Portable 303 Wall Pre-Demo Photo

Portable 303A/303 Built Opening Portable 303/303A Built Opening
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San Joaquin Delta College
Progress Report Number 5
Reporting Period: June 2010

o Exterior Windbreaks
o No Photos Available
o

a Fence & Gate Improvements

i

East Side Metal Fence Complete West Side Metal Fence - Outside

West Side Metal Fence — Inside Chain Link fencing around service yard

ATTACHMENTS

e Roek Submittal Log
¢ Gowan Submittal Log
e Arrow Fencing Submittal Log
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